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The Town of Natick was honored to host the Vietnam Moving Wall on 
June 9-12, 2011. Years in planning, this exhibit at the Natick High School 
soccer field, which has since been rededicated to Vietnam veterans, was 
the work of a dedicated and capable committee that raised private funds 
and invested countless hours to pay tribute to the sacrifice of many people 
who have called Natick home, and to those throughout the region that 
served in Vietnam and whose friends and family did so. 


The eleven wreaths shown on the cover honor the eleven Natick residents 
whose names are inscribed on the wall. Their rank, name, branch of ser- 
vice are as follows, along with the dates each gave his life in service to our 
nation. 


1LT Arthur E. Wright III, US Army, November 25, 1966 
HM3 Thomas S. Donovan, US Navy, June 3, 1967 
LCPL Dennis M. Higgins, USMC, June 21, 1967 

2LT Allen R. Loane, USMC , September 27, 1967 

CPL, Keith M. Flumere, USMC, March 11, 1968 

SSGT Dennis M. Poteat, US Army, March 30, 1968 
PFC John M. Madden, Jr., US Army, April 25, 1969 
1LT Roger D. Brown, USAF, August 15, 1969 

EMC Eldon W. Tozer, US Navy, November 20, 1969 
SP4 Kevin FE Lynch, US Army, September 9, 1970 

CPL Richard B. Rinehart, US Army, February 15, 1971 


Information about the Moving Wall visit to Natick is available at 
Moving WallNatick.org. The Town of Natick was honored by the 
respectful and patriotic visit of the wall and the efforts of those who 
worked to bring the Wall to Natick. 
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The 2011 Natick Town Report is dedicated to Natick Pegasus 
Station Manager Randy Brewer 


Randy Brewer is instrumental in connecting the work of local government, and of our many 
community institutions, with the residents of the Town. While Randy is usually behind the scenes, 
his talent and dedication are vital to Natick, and the dedication of this report reflects the Town’s 
appreciation of his commitment and high standards. 


Randy is a native of Natick, who attended Cole, Memorial and Lilja elementary schools and 
Kennedy Middle School, and graduated from Keefe Regional Vocational Technical school in 1995. 
Randy first became involved with public access television as a Kennedy 6" grader in 1988, and 
later volunteered at Continental Cable, a predecessor to Comcast. Randy also volunteered for the 
Recreation and Parks Department for the popular summer concert series, as well as the 4"" of July 
Committee and the Natick 350 Committee. 


Randy was first appointed by the Board of Selectmen to the Cable Public Access Board in December 
2000, which later became the Board of Directors for Natick Pegasus in 2002. Shortly afterwards, he 
left the Board to work as the Government Channel Coordinator; he has been Station Manager since 


2005. 


To stay on top of what is happening with public access cable, Randy participates in the MetroWest 
Cable Forum and Mass Access where Randy and 
his peers discuss topics of interest. Public access 
cable is changing in Natick and elsewhere; there 
are fewer volunteers than in the past, and more 
professional quality production by staff. Looking 
ahead, streaming video over the internet poses 
interesting challenges and opportunities for 
Natick Pegasus. 


Randy first was attracted by the technology, 
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but now enjoys the power of what technology 
helps people accomplish. He appreciates the ee) 
opportunity to work with organizations and 
groups all across Natick, and today Pegasus, and 
Randy Brewer are extensions of the work that 
many people do across the community, and the 
station helps connect people to the many events 


and organizations that define the Town. 


Randy sees how the cable public access is 
changing in Natick and beyond, with more work 
done by staff, and less by volunteers. The rise of 


streaming video over the internet is a challenge 
that Randy is eager to take on. 


Randy is engaged to Michelle Lanoue, with whom he has shared his life since 2002. Their daughter 
Abigail was born in August 2011. The Town is well served by Randy Brewer. 
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Committee Application Form 
Town of Natick 

Board of Selectmen 

13 East Central Street 

Natick, MA 01760 

(508) 647-6410 


selectmen@natickma.org 
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Thank you for your interest in serving the Town of Natick. Please use this form for appointments 
made by the Board of Selectmen. You may complete this form by hand, or download a Microsoft 
Word™ file from www.natickma.gov/selectmen, or provide equivalent information in another 
form. You may also provide a letter and/or resumé. After we receive your application, you will be 
contacted regarding next steps. 


Position applied for: 
Please check whether this is a [TT new appointment or fa reappointment 


Name: 


Address: 


Phone: 


Email (optional): 


Relevant experience: 


Relevant education: 


i 


Please check whether you.... LJ are familiar with the State Ethics Law 
LJ have attended a State Ethics Law seminar 


Please check if you are enclosing a LC] letter and/or a kd resumé 


Signature: 


Send to Board of Selectmen, 13 East Central Street, Natick MA 01760; fax (508) 647-6401 


Retirees for Calendar Year 2011 


Name Department Date of Retirement 


Antonellis, Rosemary 
Aries, Michael 
Azzariti, Florance 
Bird, Lynn 

Brody, Eleanor 
Chase, Deborah 
Clements, Ronald 
Collins, Vincent 
Cotter, Karen 
Derosa, William 
Driscoll, Dennis 
Driscoll, Eileen 
Dubinsky, Gary 
Fennelly, Karen 
Fosberg, Charles 
Johnson, Suzanne 
Harvey, Jane 
Kattany, Kathleen 
Lelacheur, Arline 
Leone, Nancy 
Lovett, Cory 
Mabardy, Nicholas 
McCloskey, Beverly 
Mei, Robert 
Miller, Theresa 
Nichols, Nancy 
Parker, Ronald 
Pomper, Terry 
Robinson, Donald 
Sanchez, Barbara 
Waldman, Mery] 
Webb, Maureen 
Zullo, Edward 


Deceased Retirees 
Name 
Cornoni, Ann 


Francis Dumas 

Mary Gauthier (Survivor) 
Holmgren, Elizabeth 
Lamont, Robert 
Newman, Audrey 
Robinson, Donald 

Stone, Grace 

Stone, Jonathan 
Tomasetti, Michael 
Webster, Nancy (Survivor) 
Wharton, Alma (Survivor) 
White, Angela 


Williams, Raymond 


School Department 
Fire Department 
Police Department 
School Department 
Morse Institute Library 
School Department 
School Department 
Public Works 
School Department 
Public Works 
School Department 
School Department 
Police Department 
School Department 
Public Works 
School Department 
Recreation Department 
School Department 
School Department 
Fire Department 
Public Works 
Police Department 
School Department 
School Department 
School Department 
School Department 
Public Works 
School Department 
Public Works 
Morse Library 
School Department 
School Department 
Board of Health 


Date of Death 


9/22/2011 
1/21/2011 
10/22/2011 
2/7/2011 
1/21/2011 
11/3/2011 
9/29/2011 
3/21/2011 
5/9/2011 
5/6/2011 
4/23/2011 
9/20/2011 
7/15/2011 
5/26/2011 


fix 


3/31/2011 
4/15/2011 
7/28/2011 
3/11/2011 
9/2/2011 

6/30/2011 
10/5/2011 
11/30/2011 
6/30/2011 
7/5/2011 

9/30/2011 
12/31/2011 
5/3/2011 

6/30/2011 
9/13/2011 
6/30/2011 
4/29/2011 
8/25/2011 
6/21/2011 
9/29/2011 
5/9/2011 

3/31/2011 
6/30/2011 
6/30/2011 
7/1/2011 

6/30/2011 
7/22/2011 
6/30/2011 
7/5/2011 

11/1/2011 
4/16/2011 
6/30/2011 
4/30/2011 


General Statistics 


Natick was incorporated as a Town on February 19, 1781. 


Location 18 miles west of Boston 


Population 33,006 


Registered Voters (as of December 31, 2011) 


Democratic 7,794 
Republican 2,836 
Unenrolled 12,254 
Socialist 2 
Green Rainbow 17 
Constitution Party 1 
Area: 


TOWN OFFICES: 

School Department 

Police Department 

Fire Department 
Department of Public Works 
Morse Institute Library 
Bacon Free Library 

Council on Aging 


Recreation and Parks 


Legislative Representation 


US Senators: 


22,993 

Libertarian 

American Independent 
Reform 

We the People 


Inter 3" Party 


15.99 sq. Miles 


Town Hall, 13 East Central St. 
Town Hall, 13 East Central St. 
20 East Central St. 

22 East Central St. 

75 West St. 

14 East Central St. 

58 Eliot St. 

90 Oak St. 


Cole Center, 179 Boden Lane 


Scott P. Brown 


John EF. Kerry 


Efi. 
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General Statistics 


Representative in Congress: Edward J. Markey 


State Senators: Richard Ross, Precincts 6,7,9 and 10 


Karen Spilka, Precincts 1-5 & 8 
State Representatives: David Paul Linsky, Precincts 1-9 
Alice Hanlon Peisch, Precinct 10 


Voting Qualifications: Must be 18 years of age on or before Election Day, born in the United States or 
fully naturalized; a resident of Natick. 


Registration of Voters: Town Clerk’s Office, 13 East Central Street, Monday- Wednesday 8 AM-5 PM, 
Thursday 8 AM-8PM, and Friday 8AM-12:30 PM 


Where to Vote (Precinct Numbers): 


Kennedy Middle School, 163 Mill Street (1) 
Cole Recreational Center, 179 Boden Lane (2) 
Kennedy Middle School, 163 Mill Street (3) 
Wilson Middle School, 24 Rutledge Road (4) 
Wilson Middle School, 24 Rutledge Road (5) 
Lilja School, 41 Bacon Street at Oak Street (6) 
Lilja School, 41 Bacon Street at Oak Street (7) 
Morse Institute Library, 14 East Central St (8) 
Morse Institute Library, 14 East Central St. (9) 
Memorial School, 107 Eliot Street (10) 


Tax Bills: Due and payable in quarterly installments. Interest accrued on all taxes, betterments and 
liens not paid by the due date, at the rate of 14% per annum, on the unpaid balance, from the due 
date to the date of payment. 
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Board of Selectmen 


Natick Board of Selectmen Perambulating Town Boundaries 


ELECTED Town OFFICIALS 
Board of Selectmen 


Board of Assessors 


Board of Health 


Constables 


\ 
N 


Hughes, Charles M., Chair 
Gloff, Carol A., Vice Chair 
Joseph, Paul, Clerk 
Mabardy, Nicholas 
Ostroff, Joshua 


Dangelo, Janice M. 
Hansen, Stephen 


Reed, Molly K. 


Breda, Donald 

Cole, Alan G. 

Delli Colli, Peter A. DMD 
Wong, Ian L. 


Cigna, Ross 
Flynn, Kevin 
Garvey, Harold T. 
Lamont, Arthur 
Lavezzo, James 
Winer, Michael G. 
ees 


TERM EXPIRES 
2013 
2014 
2013 
2014 
2012 


2013 
2014 
2012 


2013 
Phys. To Bd. 
2012 
2014 


2013 
2013 
2013 
2013 
2013 
2013 


Housing Authority Ball, Erica 2015 


Foss, Charlene B. 2016 
Govoni, Gina (Governor’s apppointee) 2012 
Ostroff, Jeanne W. 2013 
Parish, David P. 2012 
Moderator Foss, Frank W. 2013 
Morse Institute Library 
Board of Trustees Buckingham, Harriet H. 2013 
Donovan, Kathleen 2013 
Goodman, Elliot M. 2013 
Keefe, Joseph A. Dr. 2013 
Mazor, Gerald 2013 
Planning Board Evans, Teresa M. 2013 
Glater, Glen 2015 
Meyer, Andrew J. 2016 
Munnich, Julian J. 2012 
Nottonson, Peter 2012 
Associate Member Wadsworth, John 2012 
Recreation & Parks Commission Fair, Michael J. 2014 
Griffith, John 2014 
Ordway, David W. 2012 
Ordway, Jessica 2013 
Ordway, Ronald V. 2013 
School Committtee Adelman Foster, Karen 2012 
Blanchard, Anne E. 2013 
Coburn, Frederick Jr. 2014 
Laurent, Paul 2013 
Margil, David S. 2012 
Mistrot, Amy K. 2014 
Zernicke, Anne 2013 
Town Clerk Diane Packer 2013 
COMMITTEES APPOINTED BY BOARD OF SELECTMEN TERM EXPIRES 
Affordable Housing Trust Fund Avitzur, Michael (Attorney Rep.) 2012 
Ball, Jay 2012 
Gartell, Stephen 2012 
Glater, Glen (Planning Bd. Rep.) 2013 
Gloff, Carol A. (Selectmen Rep.) 2013 
Gove, Marjorie 2012 
Johnson, Randy (Construction Rep.) 2013 
McKeon, Paul (Real Estate Rep.) 2013 
Weisberg, Bruce (Banking Rep.) 2013 


EA: 


Audit Advisory Committee Collins, Cathleen (Fin Com. Rep.) 2013 


Goldman, Kenneth 2014 
Hughes, Charles M. (Selectmen Rep.) 2013 
Meyler, Stephen (School com. Rep.) 2013 
Mistrot, Michael 2012 
Bacon Free Library Maint. Cmte. Collins, D. Michael 2013 
Donahue, Tim 2011 
Fox, Ruth 2014 
Manning, John 2013 
Wilson, Steve 2012 
Bicycle/Pedestrian Adv. Cmte. Gilmore Barnes, Robin 2014 
Kiely, Meg 2014 
Magee, John 2014 
Mello, James 2014 
Planck, Charles 2013 
Siryk, Bernie 2012 
Sohl, Daniel 2012 
Cable Advisory Board Avitzur, Michael 2013 
Feak, Rodney 2014 
Jones, Martha 2012 
Ordway, Ronald 2014 
Pinsley, Arnold 2012 
Szretter, Hank 2012 
Cochituate Rail Trail Adv. Cmte. | Camacho, David 2012 
Griffith, John (Recreation Rep.) 2014 
Henderson, Jan 2014 
Henry, Peter 2013 
Magee, John (Bicycle & Ped AC Rep.) 2012 
Manzo, Michael 2013 
Ostroff, Joshua (Selectmen Rep.) 2013 
Reffett, Patrick (Com. Devl. Rep.) 2013 


Shoenig, William (Planning Bd. Rep.) 2013 


Community Devl. Adv. Cmte. Glater, Glen (Planning Board Rep. 
Gloff, Carol (Bd. of Selectmen Rep.) 
Gove, Marjorie 2012 
Mulkerron, Paul (Real Estate Rep.) 2014 
Weisberg, Bruce (Banking Rep.) 2013 
Conservation Commission Bain, George 2012 
Ducey, Jennifer 2012 
Gardner, Mathew 2013 
Makofsky, Jason 2014 
Raftery, Bernard 2013 


Aue 


Contributory Retirement Bd. 


Council on Aging 


Associate Member 


Cultural Council 


Economic Development Cmte. 


Elderly/Disabled Taxation Fund 


Historical Commission 


Rehl, Kathy 
Shepard, Douglas 


Drew, Robert J. 
Given, David A. 


Kucala, Karen (Comptroller) 


Melchiorri, Michael 


Reardon, B. Michael 


Gerard, Tobe 
Hayre, Dylan 
Killeen, Elizabeth 
Lynch, Ann 
Rosen, Lori 
Salamoff, Susan 
Sobol, Judy 
Watjen, M. Susan 
Cain, Jean 
Oakley, Karen 
Ostroff, Jeanne W. 


Bloomenthal, Steven 
Dick, Dan 
Elizabeth, Amy 
Howell, Chris 
Parish, Shirley 

Rehl, Chris 

Shenker, Barbara 
Vanderbeck, Donna 


Joseph, Paul (Selectmen Rep.) 


Kiernan, Rick 
Kiggen, Joseph 
Laughlin, E. Scott 


Reffett, Patrick (Community Devl. Dir.) 


Robb, Stephen E. 
Shamoian, David 
Strominger, Jaclyn 
Wynne, Ted 


Adams, Sheila 


Dangelo, Jan (Board of Assessor) 


Letner, Ralph 


Palmer, Robert (Treasurer/Collector) 


Roche, Stephen G. 


Evers, Stephen 
Goodman, Elliot 


=e 


2014 
2013 


2014 
2012 
Ex. Officio 
2014 
2012 


2012 
2014 
2012 
2014 
2013 
2012 
2013 
2013 


2013 
2013 
2013 
2013 
2012 
2013 
2013 
2013 


2014 
2013 
2013 
2014 
2014 
2012 
2013 
2012 
2014 


2013 


2012 


2014 


2012 
2014 


Associate Members 


Historic District Commission 


Associate Member 


Information Systems Adv. Bd. 


Katherine L. & Waldo 
Kennedy Trust Fund 


Lookout Farm Adv. Cmte. 


Mathworks Scholarship Cmte. 


Open Space Ady. Committee 


Lavash, Nancy 2013 


Lyster, Virginia 2013 
Mancini, Anna 2013 
Redbord, Adam 2013 
Sullivan, Maureen 2014 
Balcom, Margarita 2012 
Rybacki, Michael 2014 
Collins, D. Michael 2014 
Furrer, Jeannine K. 2013 
Marr, Patricia 2013 
McCue, Matthew 2011 
Milford, Christopher 2012 
Parnas, Jean Pierre 2014 
Bradford, John 2014 
Gillenwater, Todd 2012 
Meyers, Gregory 2013 
Szretter, Hank 2012 
Varnum, James 2014 


Guest, Victoria (Reverend) 
Hitt, Nancy (Reverend) 
Liben, Daniel (Rabbi) 
Strand, Jon (Reverend) 


Bois, Robert ( Con. Com. Adm.) 

Chisholm, Christine (Dept. Agriculture Rep.) 
Connolly, Michael (Building Insp.) 

Joseph, Paul (Bd. of Selectmen Rep.) 
Magullion, Frank 2012 
Rehl, Kathy (Con. Com. Rep.) 

Soderholm, Ken (Planning Board Rep.) 

White, James (Board of Health) 


Yannes, James A. 2012 
Conley, Kerry 2013 
Dick, Lawrence R. 2012 
Freitas, Lenore K. 2014 
Rosenberg, Steven 2013 
Wilcox, Howard 2012 
Bain, George (Conservation Rep.) 2012 
Coffey, David 2014 
Conaway, B. Patrick 2013 
Evans, Terri (Planning Board) 2014 
Kessel, Martin 2012 
Linehan, Michael 2013 


Ordway, mae (Recreation Rep.) 2013 


Recreation & Parks Commission 


Recycling Study & Adv. Cmte. 


Registrars of Voters 


Walcott Fund Bd. Of Mgrs. 


Youth Advisory Board 


Special Municipal Employees 


Town Information Coordinator 


Zoning Board of Appeals 


Associate Members 


Kelley, Timothy 
Levine, Seth 
Shea, Susan 
Szretter, Wayne 


Davis, Scott 
DelSesto, Geoffrey 
Garvey, Michael 
Gaziano, John 
Hoelsch, Ed 
Linehan, Michael 
Magnoni, Dianna 
Miller, Terry 
Vickers, Brinley 


Awkward, Robert (Democrat) 
Lambert, Donna (Republican) 
Northgraves, Nancy (Republican) 
Packer, Diane (Town Clerk) 


Guest, Victoria (Reverend) 
Hitt, Nancy (Reverend) 
Liben, Daniel (Rabbi) 
Strand, Jon (Reverend) 


Azanow, Adam 
Josselyn, Melanie 
Loewy, Amanda 
Mason, Christopher 
Munns, Moira 
Valasco, Priscilla 


Natick Auxiliary Police 

Cable Advisory Board 

Constable 

Moderator 

Sr. Tax Work Off Program Participants 


John Sasanoff 


Godin, Laura 
Havener, Robert 
Hickey, Michael, Jr. 
Landgren, Scott 
Mulkerron, Paul 
Coughlin, Kathryn 
Odunukwe, Chike 


Polansky, Kevin 
-18- 


2013 
2013 
2014. 
2012 


2012 
2013 
2013 
2014 
2013 
2012 
2014 
2012 
2014 


2012 
2013 
2014 


2013 
2012 
2012 
2012 
Liaison 
2012 


2012 
2012 
2012 
2012 
2012 


2014 
2014 
2013 
2014 
2012 
2012 
2014 
2013 


COMMITTEES APPOINTED BY THE TOWN ADMINISTRATOR TERM EXPIRES 


Commission on Disability Breda, Ann M. 2014 
Carew, Paul Ex. Officio 
Harnish, Jennifer 2014 
Kelley, Timothy 2012 
Ordway, Ronald 2012 
Sherizen, Joan 2013 
Golf Course Oversight Cmte. Chandley, Kevin 2013 
Fair, Arthur B. 2013 
Healey, Robert 2012 
Nihill, Tim 2014 
Richards, George L. III 2012 
Personnel Board Cartier, Tom 2014 
Goldman, Kenneth 2012 
Levinsky, Steven 2012 
Rosenman, Alan 2014 
Salamoff, Susan 2013 
Safety Committee Hladick, Thomas, (DPW Rep.) 


Hick, James (Police Chief) 

Hurley, William (School Rep.) 

Lauzon, Brian (Lieutenant, Police Dept.) 
Melchiorri, Michael (Building Insp.) 
Ordway, Ronald 

Reffett, Patrick, (Community Devl.) 
Sheridan, James (Fire Chief) 

Slamin, John 


Ward, Robert Sr. 


MISCELLANEOUS Boarps & COMMITTEES TERM EXPIRES 
Cochituate Aqueduct Study Cmte. Eisenmenger, Robert 2012 
Linehan, Michael 2013 
Siekurka, Bogdan 2013 
Solderholm, Ken 2014 
Zhaurova, Luba 2014 
Design Review Board Chouinard, Wayne (Planning Bd. Rep.) — 2012 


Kellery, Sarallyn (Planning Bd. Land) 2011 
Mancini, Anna (Historical Com. Rep.) 2014 
Shimshoni, Avigail (Downtown Rep.) 2014 
Traficonte, John (Planning Bd. Arch.) 2013 


Trails Maintenance Committee Conaway, Pat 2014 
Hanna, Sara 2013 
Michalopoulos, Greg 2013 
Severance, Robert 2012 


#10. 


Town Forest Committee 


Associate Member 


Watjen, Robert 


Frykman, Peter 
Golden, Peter 
Petro, Tony 
Kessel, [rene 


COMMITTEES APPOINTED BY THE MODERATOR 


Finance Committee 


OFFICIALS APPOINTED BY BOARD OF SELECTMEN 


Police Chief 
Comptroller 


2014 
2014 


2012 
2013 


TERM EXPIRES 


Brown, Jimmy 2014 
Ciccariello, John 2013 
Collins, Cathleen 2014 
Coughlin, Cathy H. 2014 
Evans, Bruce vay Wee 
Everett, James 2014 
Freedman, Jonathan 2013 
Gorton, Bruce 2014 
Hayes, Patrick 2014 
Hickman, Robert 2012 
Horrigan, John 2013 
Hoyt, Kenneth 2012 
Lista, Anthony 2013 
Pierce, Jerry 2012 
Sidney, Richard 2013 


Director of Veterans Services 

Emergency Management Director 

Fire Chief 

Labor Relations Consultant 

Lock-Up- Keeper 

Parking Clerk 

Regional Transportation Advisory Council 
Rep. To MBTA Advisory Board 

Rep. To Metropolitan Area Planning Council 
Alt. To Metropolitan Area Planning Council 
Rep. To Mass. Water Res. Auth. Adv. Council 
Rep. To So. Middlesex Opportunity Council 
Reps.To Metrowest Regional Collaborative 
Reps. To So. Middlesex Regional Voc. School 


Rep. To Metrowest Reg. Transportation Auth. 


Town Counsel 
Veterans Burial Officer 
Town Administrator 
Fair Housing Officer 


Liaison to State Ethics Commission 


90; 


James Hicks 

Karen Kucala 

Paul Carew 

Chief James Hicks 

Chief James Sheridan *CS 
Murphy, Hesse, Toomey & Lehane 
James Hicks 

Robert Palmer 

Martha L. White 

Joseph Weisse 

Theresa Evans 

Joshua Ostroff 

Wiff A. Peterson 

Dorothy Kennedy 

Joshua Ostroff - Peter Nottonson 
Tassos Filledes 

Stephen Kane 

Charles M. Hughes 

John Flynn, MHTL 

Paul Carew 

Martha L. White 

Joseph Merkel 

Richard Tranfaglia 


TERM EXPIRES 


2014 


2013 
2013 
2013 
2012 
2014 


2012 
2014 


2012 


2014 


OFFICERS APPOINTED BY THE TOWN ADMINISTRATOR TERM EXPIRES 


Community Development Director Patrick Reffett 
Deputy Town Administrator Michael Walters Young 
Director of Department of Public Works William Chenard 
Animal Control Officer Keith Tosi 

Building Commissioner Michael J. Melchiorri 
Local Building Inspector Michael Connelly 
Superintendent of Recreation & Parks Richard Cugini 

Sealer of Weights & Measures Joseph Mulvey CS 
Town Treasurer/Collector Robert Palmer 

Tree Warden/Insect & Pest Control John Cunniff 


*CS - Civil Service 
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General Government 


Board of Selectmen & Town Administrator 


The Board of Selectmen saw one change in its membership during calendar 2011; Selectman John 
Connolly announced that he did not intend to run for reelection at the expiration of his term; Nicholas 
S. Mabardy was elected to the Board in the spring Town Election. 


There were several common themes in the initiatives and accomplishments of the Board of 
Selectmen and Town Administrator this year, notably ensuring continued progress with our many 
community “greening” programs, advancing the Town’s financial stability, and continued analysis 
and implementation of efficiency improvements in town operations. 


In 2010, the Town of Natick was designated as a “Green Community” by the Massachusetts Executive 
Office of Energy and Environmental Affairs, and in 2011 the Town leveraged the opportunities made 
available through this designation and associated grant funds to launch several initiatives. These 
opportunities are very much appreciated and sought out by the Board of Selectmen and Town 
Administrator, who help to guide the proper stewardship of our resources and community. Specific 
project examples in 2011 include: 

e Installation of solar photovoltaic panels at the Wilson and Kennedy Middle Schools and Me- 
morial and Bennett-Hemenway Elementary Schools for an estimated total first year energy 
savings of close to $70,000. Further installations have been approved for the new Natick High 
School and Community/Senior Center for additional estimated first year savings of $20,000. 
All told, these projects will reduce Natick’s greenhouse gas (carbon dioxide) emissions by an es- 
timated 1.16 million pounds per year, an amount equivalent to removing 390 cars from Natick 
roads annually. These projects have all been accomplished at no cost to the Town of Natick. 
We are still exploring the feasibility of system installations at the Sassamon Trace Golf Course 
and the former gravel pit site on Oak Street. 

e Purchase of a Ford Escape hybrid utilizing a grant that funded the additional up-front costs 
associated with hybrid vehicles. This vehicle is being used by the building inspector staff — 
short “around town” type trips that maximize the fuel efficiency of hybrid vehicles. 

e Initiation of a pilot program for new energy efficient street lighting. If the results are favor- 
able, over the next 5 — 8 years all of the street lighting will be replaced saving maintenance 
costs (as the LED lighting lasts over 10 times longer than the various types of lighting cur- 
rently in use) while significantly reducing energy usage and electricity costs. Energy savings of 
32 — 65% are projected, depending on the type of lighting being replaced. 


These are cited as perhaps the most interesting green initiatives, but we wish to emphasize to residents 
that this way of thinking permeates throughout our organization; we continuously strive to improve 
our performance with respect to energy efficiency and respect for our natural resources. 


The goal of ensuring a sustainable financial future for the Town while enhancing the community's 
understanding of the budgeting process were also pervasive themes throughout our work this year. The 
Town this year was honored to receive the Government Finance Officers Association’s Distinguished 
Budget Presentation Award. This award is the culmination of the Administration’s continued efforts 
to improve the quality, clarity and consistency of the Town’s annual capital and operating budget 
presentations. The criterion used to evaluate a budget for this award serve as the guiding principles 
that the Administration has used to refine the budget in Natick. Specifically, we strive to ensure that 
the budget serves as: 


ee 


- <A policy document 

- A financial plan 

- An operations guide 

- A communication device 


The Town Administrator and Board of Selectmen continue to advocate against the use of non- 
recurring revenues in support of the General Government and School operations, in order to ensure 
that our programs and services are sustainable into future. While recurring revenues remain an 
ongoing challenge, the Town this year had sufficient one-time revenues to allow us to present to Town 
Meeting significant investments in our capital needs; in fact, we were able this year to catch up on the 
backlog of capital projects created through years of inadequate investment. 


Another effort to create financial stability was the creation of now our third Stabilization Fund, 
approved by the Spring Annual Town Meeting. The Operational Stabilization Fund is intended to 
supplement declines in revenues during periods of economic downturn. 


In 2010, the Board settled 8 of the 10 general government union collective bargaining agreements; 
in 2011 the final 2 union contracts were settled. At present, all employees — union and non-union, 
general government and school — as well as the Town’s retirees, are on the so-called Rate Saver health 
care plans. These more cost-effective plans help create a more sustainable financial model for the 
Town’s future. These contract settlements were the result of very hard work on the part of many 
individuals, boards, and committees. The Town Administrator and Board of Selectmen are grateful 
to the employees on the collective bargaining teams who worked so hard to understand and ultimately 
advocate for these changes. 


Opportunities to consolidate operations to enhance efficiency and service delivery were evaluated this 
year. After months of study, Town Meeting voted to consolidate the departments of Council on 
Aging, Human Services, Recreation, and Veterans’ Services into a newly created Community Services 
Department; this consolidation will be effective January 1, 2012. Dick Cugini, present Director of 
Recreation and Parks, will serve as the Community Services Director, and a new Director of Recreation 
and Parks will be selected. We feel confident that this new structure will achieve the goals of enhancing 
collaboration and coordination among the staff and operations that will be represented in the new 
Community/Senior Center, scheduled to open next fall, as well as enhancing service to Natick residents. 
We welcome feedback from the community as to our success in achieving these goals. The study can 
be found on the Board of Selectmen/Town Administrator’s web page under “Research and Studies.” 


In conjunction with the School Department, we have been studying the potential consolidation of 
General Government and School Department facility maintenance and management operations. As 
of this writing, a draft Memorandum of Agreement is being finalized by the Facility Management 
Study Committee for presentation to the Board of Selectmen and School Committee. If approved by 


these policy boards, the consolidation will be presented for consideration at the 2012 Spring Annual 
Town Meeting. 


Many comparable communities have engaged in some degree of facility management consolidation in 
recent years, and most report that this organizational change was successful, notably in these three 
areas: 

1) Increase in the quality and breadth of professional facility management staff 

2) Savings and efficiencies gained by aggregating construction and renovation projects 


3) Improved coordination of staff, equipment and resources which in turn improved daily 
maintenance quality. 


56. 


Other results included the ability to more nimbly use resources to address new problems, make 
better design decisions for new facilities, system-wide improvement in preventative maintenance and 
improved equipment purchases and use. We believe that the consolidation of these operations will 
provide these same benefits to the Town of Natick and its buildings and facilities, and are hopeful that 
this goal will be achieved in 2012. The Facility Management study can also be found on the Board of 
Selectmen/Town Administrator’s web page under “Research and Studies.” 


This year the Administration also initiated an evaluation of the benefits of consolidating the offices of 
the Collector/Treasurer, Comptroller and Assessor into one Finance Department. We hope to present 
a proposal in this regard to the 2012 Spring Annual Town Meeting. 


Also during 2011, the Board of Selectmen approved new voting precincts to reflect the latest population 
figures from the U.S. Census, while taking into account recent and planned residential development. 
These precincts take effect on January 1, 2012. Every voting precinct has changed, some more than 
others, requiring all 180 Town Meeting seats to be voted at the 2012 Town Election. 


In June, the Town of Natick had the honor of hosting the Vietnam Moving Wall, a replica of the 
Vietnam Veterans’ Memorial in Washington, D.C. Through the efforts of the Natick Veterans’ Council 
and others, this event provided the community with a unique opportunity to honor and respect those 
that made the ultimate sacrifice through remembrance and education, and to give residents of our 
community and region an opportunity that they would never otherwise have to view this important 
memorial. 


The Board spent considerable time this year evaluating and modifying the Town’s alcohol licensing 
policies and laws. It is anticipated that these modest changes will allow Natick’s establishments to be 
more competitive with other area restaurants and better reflect today’s dining culture. 


Also in 2011, Town Meeting approved funding to completely re-write of the Town’s Zoning By-Law, 
cited by many as confusing and overly complex. The Board has established a committee to retain a 
consultant and oversee their work, which is anticipated to be a two-year effort. We encourage the 
community to participate in this effort through the many anticipated public meetings; these zoning 
changes have the potential to literally shape the landscape of the community for decades to come. 


Work on the new Community/Senior Center continued throughout the year. The project faced several 
challenges in its early stages due to numerous unforeseen conditions, including extensive underground 
ledge as well as contaminated soil. By the end of the year, however, the project was well along and 
proceeding smoothly, with completion scheduled for late summer/early fall 2012. During construction, 
Senior Center operations are located at 90 Oak Street (the former East School). 


During this year, Natick’s emergency preparedness was tested — not once but twice — by unusual 
storms, notably Hurricane Irene in August and the significant and early snowstorm in October. 
Natick’s preparedness for, and response to these events — in particular the Police, Fire and Public 
Works Departments — was outstanding and reassuring for residents. Members of these departments 
worked tirelessly to help keep roadways open and respond to emergencies throughout the community. 


These events provided the Town with an opportunity to utilize our new CodeRed emergency notification 
system. Based on feedback from residents, this system was well received and the notices and 
information were very much appreciated. The system initially had only “land line” phone numbers; 
residents and businesses register cell phones or private lines. If you have not done so, please register 
through the Town’s website www.vatickma.goy, or those without internet access can call Marylee 


Watkins, Executive Assistant to the Chief of Police at 508-647-9511. Thank you very much for your 


cooperation in enabling us to contact you in an emergency. 


Effective the week of December 5, Town Hall office hours have changed, as follows: 
e Monday through Wednesday: 8 a.m. to 5 p.m. 
e Thursday: 8 a.m. to 8 p.m. 
e Friday: 8 a.m. to 12:30 p.m. 


The late Thursday evening hours are intended to complement late evening hours for Natick Center 
businesses. We hope that residents will take advantage of this opportunity to conduct their Town 
Hall business before or after shopping or dining in Natick Center. 


The Board is grateful to the many volunteers and employees who help ensure the effective 
accomplishment of the Town’s business while making Natick a unique and wonderful community. 


Respectfully submitted, 

Martha L. White, Town Administrator 

Board of Selectmen 
Charles M. Hughes, Chair Nicholas S. Mabardy 
Carol A. Gloff, Vice Chair Joshua Ostroff 
Paul Joseph, Clerk 


Personnel Department 


The year 2011 proved to be an enriching year for both the department as well as the employees of 
the Town. In addition to sustaining many of the initiatives introduced in 2010, such as the annual 
employee cookout, ongoing monthly luncheon seminars, and wellness initiatives including live 
cooking demonstrations from Chef Tony! 


The department received in excess of 285 applications and/ or resumes and assisted in the hiring of 
eighty nine individuals, both full and part time, throughout the various departments of the Town 
including Library, DPW, and Council on Aging, Police, Fire, Recreation, and Procurement. Among 
the many vacancies filled were the hiring of a Procurement Manager, Payroll Manager, Executive 
Secretary, and Data Analyst to mention a few. 


In our endeavors to enhance employee performance, in collaboration with the School Department 
we introduced training in both Excel and Word in efforts to advance the skill sets of our support 
staff. In addition to this we implemented Customer Service training on “How to Deal with 
Difficult People”, and in conjunction with the Town Administrator oversaw a needs analysis of 
our Recreation, Council on Aging, Human Services, and Veterans Affairs staff in anticipation of 
consolidating these functions under one department. One significant development in training this 
past year was the implementation of goal setting and related training of Department Heads for 
all Pay Plan members as approved by Town Meeting last year in conjunction with the approved 
Pay for Performance program based on annual employee Performance Appraisals. In addition, 
the Department in conjunction with the Personnel Board and Town Administrator successfully 
implemented the approved changes to Article XXIV, governing the benefits of Pay Plan members. 


In our continuous efforts to centralize and expedite paper processing associated with the hiring and 
termination of employees we implemented a revised Personnel Action Sheet utilized with every 
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action governing the employment process as well as implementing a “ new hire” packet ensuring 
complete and accurate processing of all required paperwork associated with the hiring process. 


In addition, the Town made several significant accomplishments upon introducing the Rate Saver 
Health Plans to assist our employees. One of said programs was the introduction of HRA’S (Health 
Reimbursement Accounts) to assist with out of pocket expenses incurred. In addition, we assumed 
administrative costs associated with our FSA (Flexible Spending Accounts) which resulted in a 
marked increase in participation by employees, thus enabling them to use pretax dollars for payment 
of incurred deductibles. 

I would be remiss if I didn’t acknowledge the exceptional efforts exhibited daily by Linda Clark, 
our Benefits Manager in overseeing the 1529 retiree and active participants on our various health 
plans. 


Our attention in the forthcoming year will be to successfully negotiate contracts with the Town’s 
eight unions, and enhance the work life of all. 


Respectfully submitted; 


Richard D. Tranfaglia 


Director of Personnel 
Town Counsel 


2011 was a vibrant year for legal issues. Building, by-laws, Charter, conservation, easements, 
elections, legislation, liquor licenses, open meeting law, planning and subdivision, town meeting, 
zoning, and conferences with and advice to Town personnel provided the most frequent need for 
assistance. 


Town Meeting appropriated money to rewrite the Zoning By-Laws; established a revolving fund to 
utilize Medicare, Medicaid and health insurance reimbursements from Board of Health flu clinics 
to provide subsidized funding for future flu clinics; authorized a home rule petition to remove the 
position of Building Commissioner from civil service (present Building Commissioner excepted); 
amended the By-Laws to provide for duties and responsibilities, appointment, term of office or 
compensation, when the Building Commissioner is not subject to civil service law; authorized 

a home rule petition to remove the position of Fire Chief from civil service (present Fire Chief 
excepted); amended the By-Laws to provide a procedure for appointment of a Fire Chief when that 
position is not subject to civil service law; amended the By-Laws to clarify the screening process 

for appointment of a Police Chief; accepted a statute which allows the Town to establish a post- 
employment benefits liability trust fund to reduce the unfunded actuarial liability of health care 
and other post-employment benefits; authorized the Board of Selectmen to acquire easements for 
roads, sidewalks, vehicular and/or pedestrian access or passage, drainage and utilities; and amended 
the Natick Home Rule Charter regarding appointment of Town Meeting members, revising precinct 
boundaries, and publication of notice of Finance Committee hearings on the Town Administrator's 
preliminary budget: 


Procurement documents and/or contracts were reviewed for: catch basin cleaning, roadway 
improvements, pump station rehabilitation, tree trimming and removal, grass maintenance mowing 
and trimming, street light maintenance, purchase of a new ambulance, demand and response sales 
and service for purchase of electricity, energy management for purchase of electricity generated by 
solar panels on school and Town buildings, owner’s project management services for the Community/ 
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Senior Center project, management and operation of the William L. Chase Arena, employment 

of the Chief of Police, data backup tape vaulting, creating an economic development website; 
acceptance, transportation and disposal of household hazardous waste; cable television public 
educational and government facilities, services and programming; lease purchase of school laptop 
computers; lease of modular classroom buildings for Natick High School; school bus transportation; 
rehabilitation of Springvale Wells 2 & 4; Springvale No. 3 Water Station rehabilitation; Springvale 
Pressure Filter and Air Tower Media replacement; Oak Street roadway and drainage improvements; 
engineering inspection services for that project; purchase of a backhoe; purchase of water meters; 
phragmites control services at Sassamon Trace Golf Course; an HVAC system for the Cole Center; 
CO? sensors and ventilation improvements for the Natick Town Hall; restoration of historic books 


and documents; and a community-wide property survey. 


Two (2) zoning cases were resolved in 2011 in which the Zoning Board of Appeals decisions remain 
in effect. One (1) workers’ compensation case was dismissed. Sixteen (16) cases in which this firm 
was involved were pending at the end of 2011 including fourteen (14) zoning cases, one (1) real estate 
case, and one (1) water case. 


We welcome Police Chief James Hicks and we wish him a long, healthy and happy career with the 
Town of Natick. 


Our firm, Murphy, Hesse, Toomey & Lehane, LLP, is a law firm of thirty (30) lawyers. Partners 
David DeLuca and Kathryn Murphy, associates Karis North, Bryan Le Blanc, Brandon Moss, Brian 
Fox and Lauren Galvin, and Paralegals Paula Rivera and Bryanne Tartamella also worked on Town 
Counsel matters during 2011. We thank the Board of Selectmen, Martha White, Michael Walters 
Young, Donna Challis, Maureen Fleming, Ann Wiles and all Town of Natick employees and members 
of boards, commissions and committees for the professional and courteous working relationship 
which you provide for us. We are grateful for the opportunity to represent the Town of Natick. 


MURPHY, HESSE, TOOMEY & LEHANE, LLP 
By: 


John P. Flynn 


Town Clerk 


In 2011 the office administered the Town Census (street listing) to 16,623 households. The informa- 
tion gathered through the Annual Town Census is used to update the annual list of residents. Dis- 
tribution of the Town Census and compilation of the data is required by the Massachusetts General 
Laws. Following the completion of this task, the Board of Registrars is required to mail confirma- 
tion cards to voters who do not respond to the census. 


The local results of the Federal census became available during 2011 and the number of residents 
grew to 33,006. This data is used to complete redistricting which is required every ten years. Natick 
maintained ten (10) voting precincts however the lines for each precinct changed slightly. In the 
2012 Annual Town Election all 180 members of Town Meeting will be elected. Residents whose vot- 
ing precincts have been changed will be notified in early 2012. 


Natick held two Annual Town Meetings, one in the spring and one in the fall of 2011. The Annual 

Spring Town Meeting convened on April 12, 2011, concluding its business in five (5) sessions dissolv- 

ing on May 3, 2011. The Annual Fall Town Meeting convened on October 18, 2011, concluding its 
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business in three (3) sessions dissolving on October 25, 2011. 


During 2011 the Town Clerk’s office worked to improve the use of technology in the office. A data- 
base to track and record DBA (Doing Business As) certificates for the past four years was created. 
This list will now be maintained and updated electronically thereby making it easier to search for 
businesses. In addition we have created databases of the indices for marriage and death certificates 
for the past ten (10) years. This makes the process of checking for vital records easier, thus allowing 
us to respond more quickly to customer requests. 


The Office of the Town Clerk, acting as the Town’s Registrar of Vital Records recorded 420 births, 
389 deaths and 145 marriages in 2011. These numbers are for new vital records, not for certified cop- 
ies of already existing records. In addition, the office licensed 2,657 dogs during the year. 


I would like to thank the Board of Registrars: Robert Awkward, Donna Lambert and Nancy North- 
graves for their assistance during the elections. I would also like to thank our tireless volunteers: 
Helen O’Malley and Adele Rosenthal. Without Helen and Adele’s help we would not be able to com- 
plete our work with the Annual Street listing. Again, I would like to thank the staff in the Clerk’s 
office; Deb Blatz, Kerry Graveline and Nancy Hansen for their tireless work and effort, their profes- 
sionalism and their continued support of me as the Town Clerk. 


Respectfully submitted 


Diane B. Packer, Town Clerk 


Board of Registrars 


The Board of Registrars, working with the Town Clerk’s office conducted only one election during 
2011. The Town of Natick purchased new voting machines late in 2011 which will be used for the 
first time during the Presidential Primary on March 6, 2012. These machines replace outdated ma- 
chines purchased over 15 years ago. 


The Board of Registrars, in conjunction with the Natick League of Women Voters, conducted a 
voter registration drive at Natick High School prior to the Annual Town Election. We will continue 
to do this each year. Throughout the course of 2011 the Board of Registrars registered 972 new vot- 
ers, a dramatic increase from the previous year. At the end of 2011 there was a marked increase in 
the number of new voter registrations and requests for absentee ballots as we head into a presiden- 
tial election year. 


The only election held during the year was the Annual Town Election on March 29, 2011. There 
were four (4) contested races: The Board of Selectmen, Park and Recreation Commission, and for 
two Natick Housing Authority seats. In addition, there were three ballot questions which pertained 
to Natick Home Rule Charter changes previously approved by Town Meeting. All three questions 
were approved by the voters. 


Massachusetts General Laws require that the Board of Registrars mail pre-paid confirmation cards 
to all non-respondents to the Town Census. In 2011, the Board mailed approximately 5,000 post 
cards to voters who did not respond to the annual street listing mailing. In an effort to keep the list 
of residents and voters up to date, the Board of Registrars and the Clerk’s office continue to inform 
the community regarding the importance of responding to the Annual Town Census. In addition, 
this past year, we forwarded confirmation cards which were returned to our office with valid for- 
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warding addresses. This helps to assure that we have the most accurate list of residents and voters. 
The Board of Registrars would like to thank all of the election workers (wardens, clerks and in- 
spectors) for their continued dedication and hard work. A special thanks to Michael Linehan for 

his volunteer service to help test the voting machines for each election. Our elections run smoothly 
because of the support that we receive from the Department of Public Works, Police Department, 
the School Department and their custodial staff. 


Respectfully submitted by Diane Packer on behalf of the Board of Registrars: 


Robert Awkward 
Donna Lambert 
Nancy Northgraves 
Diane Packer 


Information Technology Department 
Overview 
For calendar year 2011, the Information Technology Department continued to provide broad based 
data and voice services to municipal employees as well as services provided to the community via 
the Town web site. Some of the projects the IT Department worked on include updating the Ed 
Dlott, School Committee, School Training, Assessing and Community Development meeting rooms 
in Town Hall with interactive short throw Epson Brightlink projectors and in 2012, LCD TVs will 
be installed in the Ed Delott meeting room. New Software systems the Town is reviewing include 
Meeting Agenda and Scheduling software to reduce the time it takes to prepare packets for meetings, 
reduce printing costs, provide committee members online access to the meeting material and upon 
approval of the minutes provide the citizens with searchable and cross-referenced minutes. The 
Town is also reviewing and will be selecting a new enterprise wide permitting system. The initial 
deployment will be in the Community Development department with public safety, health and other 
Town departments coming online at a later date. Online accessibility and mobile applications for 
the inspectors are two key components. Two large projects for IT in 2011 and 2012 are working with 
the School IT Department to design and implement the new High School ShoreTel VOIP telephone 
system which will integrate with the Town’s existing NEC PBX system and the design of the new 
Community Center’s data/voice/video/security networks and systems. 
The IT Department also installed a public/private Aruba wireless network in all Town buildings. 


As part of maintaining the Town’s voice and data infrastructure the IT department is continually 
upgrading and replacing aging and obsolete equipment such as PCs, printers, uninterrupted 
power supplies (UPS) and network switches. Data services include but are not limited to network 
administration, database administration, web site support, network security, end-user support, 
hardware and software deployment/upgrades/maintenance/troubleshooting and municipal staff 
training. Voice services provided by the IT department include PBX administration, PBX 
installation, system configuration and deployment, voice mail account management, transaction 
box design, end-user support, telephone replacement and providing a point of contact with the 
telephone vendor. 


The Information Technology Advisory Board has once again been an invaluable resource for the 
Town IT Department by providing experience and insight from the private sector. Thanks to all 
Board members. 
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Services 
On a day to day basis the IT Department provides critical core services for the Town’s voice and 
data networks. The support and administration of the networks and systems that run on them 
account for a substantial amount of the department’s resources and budget. The IT Department is 
currently responsible for the administration and maintenance of the following large systems: 

e Tyler Technologies MUNIS© Financial Software 

e NEC 2400 Telephone System — 15 PBX switches, ~702 phones, Voice Mail Server, Call 

Accounting Server 

e Town Network — 250 PC’s, 34 servers, switches, INET fiber optic networking 
equipment, etc... 
Town Intranet and Internet web sites 
Internet Access, Email, Network Security - Firewall 
Disaster Recovery, system backups, data mirroring 
Antivirus/Malware protection, Anti-spam screening for email 


It should be noted each bulleted item has numerous subsets of responsibilities. This is a summarized 
list of work related activities and services provided by the IT Department. 


Natick INET 

The Town INET is a fiber optic network installed and maintained by cable company RCN as part of 
their license agreement with the Town. The INET carries voice and data to all municipal buildings 
via multiple single mode fibers which all terminate at the Public Safety Facility. Typically, Town 
buildings have 4 single mode fibers with the exception of the Natick High School which has 6 single 
mode fibers and the Police/Fire Station which has 96 single mode fibers. 


The benefits of running all Town voice, video and data services over a private fiber optic network are 
significant in terms of cost savings and bandwidth. 


The Town INET has remained a stable and valuable asset to the Town. Reliability has continued 
to be an impressive 100% uptime. In 2012, the new High School will have more fiber which should 
eliminate the need for the expensive Wave Division Multiplexors (WDMs) that currently provide 
data connectivity between all the school buildings. 


Natick Web Site (www.natickma.goy 
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In calendar 2011 the IT Department worked with Virtual Town Hall to improve the esthetics, 
content and navigation of the town web site and provided onsite training. 


The Information Technology Department assists departments in providing information on the Town 
web site. In addition to researching web site design and content in general, we also review other 
municipal web sites for additional ideas and/or services offered which would enhance the Town’s 
online presence. The web site provides 24 hour access to Town services. 


The site is hosted by Virtual Town Hall, a company that specializes in designing and hosting 
municipal web sites. In addition, the Town maintains its own web server providing online mapping 
and assessment inquiries. Virtual Town Hall features dynamic posting capabilities, in-depth searches 
and e-commerce functionality. A subscription service is available allowing anyone to sign up for an 
email of a posted document(s), which could include public meetings, agendas, schedules, minutes, 
ete. 


Although the Web site is hosted by Virtual Town Hall, all Town Departments are responsible for 
ce 


providing, maintaining and updating their department’s content on the site. All departments have 
the ability to add/ remove documents within their web site segment; create and edit their web pages 
as well as add and remove links on the web pages without any in-depth knowledge of web page 


design. 


The Online Bill Payment service now allows bill payment for excise, real estate, personal property, 


school transportation fees and water/sewer bills. 


The web site is continually reviewed for timeliness and accuracy of content. We encourage public 
input as a means to help improve the services provided by the Town web site. 


Security, Viruses, Adware, Spyware and Malware 


As with most networks connected to the Internet, protection from hackers, spammers, malware 
and viruses is an ongoing challenge and a security priority. The IT department protects the 

Town’s network and all related resources by the use of a perimeter firewall, PC firewalls, anti- 
virus, malware, and adware software and an email and Internet firewall. The anti-virus software 
resides on all servers and desktops and runs in real-time mode constantly checking for viruses in 

all files including email. The anti-virus software on all PCs, networks servers, firewalls and email 
are updated daily. To protect against email viruses the Town uses a Barracuda Networks Email 
Firewall, which scans incoming and outgoing email and attachments for spam and viruses. Since 
its installation, the appliance has reduced spam by 98% and has blocked 99.9% of all email borne 
viruses. The Town also uses a Barracuda Networks Web Firewall to detect web borne viruses, 
adware, spyware and malware. The older Checkpoint Firewall located in the Public Safety Building 
was replaced this year with a Juniper Firewall that provides even more stringent perimeter security 
through deep packet inspection, site blocking; virus and malware scanning over all protocols (http, 
https, ftp,etc) for all inbound network traffic from the Internet. The reality of today’s Internet 
world however, dictates that no matter how vigilant, both from a physical and virtual perspective, 
there is no “fail safe” solution when it comes to network security. Communication, training and 
education of network users, is just as critical in helping to avoid security breaches. 


Conclusion 

Calendar year 2011 was a very challenging year in which the IT Department completed many 
projects. In 2012 we will continue to look for innovative methods and techniques in identifying 
and implementing cost effective solutions to improve, streamline and protect the day to day IT 
operations and, just as importantly, facilitate easy access to data for both the Town and its citizens 
via the town web site. 


Calendar year 2012 will be a very busy year for IT with the new High School and Community/Senior 
Center buildings coming online as well as upgrades to the Emergency operation Center (EOC) and 
potentially the implementation of a document management system along with many more 3G or 
4G/tablet/smart phone mobile solutions. 


For more information on the Information Technology Department visit the Information Technology 
Department web pages on the Town of Natick web site (www.natickma.gov). 
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Respectfully submitted, 


Robert LeFrancois, Director Information Technology 
robertI@natickma.org 
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Community Development Department 


The Natick Community Development Department is dedicated to making our town a better and 
safer place to live, a place where people want to raise a family, and have their children raise their 
children. The Community Development Department works to protect and enhance the quality of 
life for citizens of Natick. Through our Boards and departmental staff we strive to proactively work 
with all stakeholders. The Department is committed to the long-term interests of our community 
and to delivering the highest quality of service. 


The Community Development Department administers and enforces land development and building 
regulations — regulations adopted by the Town of Natick, the Commonwealth of Massachusetts 

and the Federal Government. In addition, the Department provides assistance to the public in 
understanding these regulations and other development related matters. 


The Community Development Department is organized into five interrelated divisions. 
* Building Division 

* Planning Board 

* Zoning Board of Appeals 

* Conservation Commission 

* General Planning 


The Building Division, Planning Board, Zoning Board of Appeals, and Conservation Commission 
continue to be substantially assisted by the Community Development Staff, without whose help 
the Boards and Commission would be unable to effectively carry out their responsibilities. General 
planning in multiple areas including transportation, infrastructure, affordable housing, regional 
planning issues, economic development and open space development are addressed by the Director, 
General Planner and various interested parties. 


Patrick Reffett, who serves as the Community Development Director, is responsible for the day to 
day management of the Department, reviews all submitted plans, site plans and development plans 
for ordinance compliance, and communicates the technical requirements of the Natick Zoning By- 
Laws to developers and consultants. The Director also represents the Town and Department in 
numerous capacities, especially in the area of transportation/circulation. 


Michael Melchiorri, Building Commissioner, oversees the Building Division of this Department as 
well as construction and alteration of all commercial projects and is the Zoning Enforcement Officer 
of the Town. The Building Commissioner certifies the inspection of buildings, schools, daycares, 
restaurants, multi-family dwellings and all public buildings. 


Michael Connelly, Local Building Inspector, primarily oversees residential construction projects 
in the Town and assists the Building Commissioner. Michael is the lead inspector in the review of 
subdivisions and the South Natick Hills 40B project containing 268 units. 


Joseph Merkel, Housing/General Planner, was hired in 2008 to assist in addressing the many 
demands of affordable housing and general planning. Mr. Merkel works with the Community 
Development Advisory Committee, the Affordable Housing Trust Fund Committee and the 

MetroWest Home Consortium. Mr. Merkel is also the Town’s Fair Housing Officer (a Federal 
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requirement), administers the HUD HOME Fund and assists the Director in numerous special 
planning efforts. Additionally Mr. Merkel works with the State on an ongoing basis regarding the 
recording and management of certified affordable housing units in Natick. 


Annie Greel, Executive Assistant, coordinates the processing of all requests for the Building 
Division, communicates the policies and procedures to the public and provides office management to 
the Community Development Department. Ms. Greel also provides administrative support to the 


Planning Board. 


Susan Calhoun handles the administrative details and schedules inspections for the Conservation 
Commission, including all Wetlands Protection Permitting, Riverfront Protection, DEP’s 
Stormwater Management Policy and enforcement orders. Ms. Calhoun also provides staff assistance 


for the Downtown Parking Program. 


Pam Condlin, Administrative Assistant to the Zoning Board of Appeals, is responsible for the day- 
to-day aspects of processing development requests, managing 40B project information, coordinating 
submittal schedules, communicating development policies and procedures to the public, and 
preparing development cases. 


Bob Bois, the Town’s Conservation Agent, assists the Conservation Commission with their daily 
duties. He helps the Commission oversee and enforce the Town’s Wetlands By-Law and Regulations 
by attending site visits, investigating complaints, and educating the general pubic of conservation 
issues. Mr. Bois in heavily engaged in assisting the Town’s DPW and School department as they 
seek to meet and exceed the many environmental regulations that pertain to Town functions and 
holdings. Additionally, he is the Town’s Environmental Compliance Officer. 


Year-End Review 


download application forms, and get links to other areas of interest. The Department is looking 
at a number of ways to better employ the web-site to allow customers and constituents to be 
better informed regarding community development matters in Natick. One such area in the 
web-site currently includes updates regarding affordable housing opportunities within Natick. 


« In spite of a weak construction economy nation-wide, Natick has a surprising number of major 
construction projects being built or soon to begin. The South Natick Hills 40B project of 268 
residential units continues to be constructed in a phased manner south of downtown with 
approximately 1/2 of the units being finished at the end of 2011. The MathWorks expansion, 
which includes a +/-166,450 square foot office structure, a 700 car parking garage, and other on— 
site improvements continues at the Apple Hill location. The Chrysler Road 40B project which 
includes 407 residential units began construction in 2011. Numerous smaller scale residential and 
commercial projects have occurred over the year. The on-going demands of these projects, large 
and small, continue to place demands on departmental staff, boards and the numerous other 
town staff who assist in the management of such growth. 

« The Department and the Planning Board continue to work toward making traffic, pedestrian 
and landscaping improvements along Route 9 as it works with individual development projects 
and the Massachusetts Department of Transportation. Other aesthetic improvements we have 
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pursued include reducing the numbers and sizes of signage along Route 9. The MathWorks 
Expansion project which was permitted in 2009 is required to provide extensive improvements 
to Route 9 and nearby neighborhood roadways and intersections. Additionally, the CD Director 
manages the design of major roadway improvements. The intersection of Oak Street and 

Route 9 has been finished and is expected to begin construction during 2012. Mr. Reffett is 

also assisting the State in the redesign of the intersection of Route 27 and Route 9. Also, the 
Director is managing the redesign and funding of North Main Street (Route 27) from the North 
Avenue intersection at downtown to the Wayland town line. 


«= The Town, CD Department and various representative agencies and boards continue to advocate 
for appropriate affordable housing in our community. We will continue to support an increase 
of housing units for persons of low and moderate income. Affordable housing may be created 
by employing the incentives offered under the Town’s applicable zoning bylaws (HOOP) which 
are intended to encourage utilization of the Town’s remaining developable land in a manner 
consistent with local housing policies and needs, to encourage redevelopment of land and 
buildings in urban centers consistent with smart growth principles and to encourage new housing 
developments to contain a proportion of the housing units affordable to persons of low and 
moderate income by offering bonuses of increased density to encourage the creation of such 
housing. Accordingly, the goals of this development program are to: increase the supply of 
housing in the Town that is available to and affordable by low and moderate income households; 
to encourage a greater diversity of housing accommodations to meet the needs of family 
households and other Town residents; and to promote a reasonable mix and distribution of 
housing opportunities in residential neighborhoods throughout the Town. To advance these goals 
the CD Department with the assistance of the Community Development Advisory Committee 
(appointed by the Board of Selectmen) prepared, submitted and gained State approval of a 
Housing Plan in 2006. Soon this document will be updated. 


= The Town has worked hard to attain affordable housing at 10.04 percentage of its overall 
housing stock. As the new 2010 Federal Census was partially unfolded in 2011. The anticipated 
Paperboard Redevelopment project will bring the affordable units percentage to approximately 
11% thereby allowing the Town to refuse future 40B projects if it deems appropriate. 


e The Design Review Board (DRB) continues to review individual projects in downtown Natick by 
“raising the bar” in physical design of these highly visible projects. They are charged with the 
design review of projects within the Downtown Mixed Use (DMU) District which require special 
permits or variances. Additionally the DRB assists the Planning Board by providing design 
review recommendations for Smart Growth Overlay projects such as proposed for the former 


Natick Paperboard site at 82 North Main Street. 


e We anticipate continued rebuilding of “tear down” properties and an increase in alteration 
permits in Natick as a result of a limited number of buildable lots available and the continued 
high cost of land and new construction. Construction of “in-law” unit residential projects also 
continues. Natick residents continue a pattern of re-investing in their homes and undertake 
property upgrades through the use of contractors as well as building themselves. 


e The Cochituate Rail Trail Advisory Committee continues to pursue the project and make 
recommendations to the Natick Board of Selectmen. In late 2011 the Town advertised for 
consulting services to assist the Committee and Town in determining if transit opportunities 
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exist that might provide funds for acquisition while still accommodating bike and pedestrian 
use of the corridor. The group is assisted by the Community Development Director who is a 


member. 


« The Zoning Board of Appeals continues to address many cases; 34 were decided by the Board 
during 2011. It is noteworthy to mention that the cases are often focused upon difficult sites with 
complex physical projects as many of the “easy” sites have largely been developed. 


*" The Zoning Bylaw Review Committee was established in 2011 by the Board of Selectmen and 
has authorized a rezoning scope to guide the process and a consultant to be selected likely in 
early 2012. The Committee is represented by a person from numerous town boards including 
the Board of Selectmen, School Board, Planning Board, Zoning Board as well as the Town 
Administrator and the Community Development Director. 


= The Community Development Department has expended significant staff time and expertise in 
the revision and updating of the town’s Open Space and Recreation Plan throughout 2011. 


* The Community Development Director has contributed significantly to interacting with various 
levels of State government to pursue downtown parking which is intended to promote economic 


development and a greater level of vitality within Natick Center. 


In conclusion, I would like to thank the entire Community Development Department staff, affiliated 
Boards and Commission members for their continued dedication of service to the Town of Natick. 


Respectfully submitted. 


Patrick Reffett 


Director 
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Building Department 


The Building Department consists of the following personnel: Michael J. Melchiorri, Building 
Commissioner; Michael J. Connelly, Local Inspector; Scott Chavious, Part-time Electrical Inspector; 
Kevin Bouret, Assistant Part-time Electrical Inspector; Robert Dempsey, Part-time Plumbing/Gas 
Inspector; George Lessard, Assistant Plumbing Inspector; and Allan Sherman, Assistant Plumbing 
Inspector. 


In 2011 the Building Department issued the following permits and collected the following fees: 
e New Building Permits $ 432,405.00 


e Alteration Permits 495,643.21 
e Electrical Permits 177,389.40 
e Gas Permits 20,779.00 
e Plumbing Permits 38,330.00 
e 


Certificate of Inspections 2.461.00 
$1,167,007.60 


Construction was completed at a number of sites this year: 
e Mary Ann Morse Healthcare 
e MathWorks Parking Garage 
e Forever XXI (Natick Collection) 
e Natick High School -- 21 Educational Trailers 
e Natick High School — Track & Field, Football Field Sports Complex 


The following sites are under construction or started in 2011: 
Meadows II — 98% complete 

Sanctuary — 98% complete 

Heavey Estates — 10% 

Granite Ridge Estates -- 90% 

New Natick High School — 50% 

Walnut Hill Estates — 75% 

South Natick Hills — 80% 

Chrysler Road Apartments (407 units) — 5% 

Natick Community Senior Center — 25% 

Natick Paperboard — demolition underway 

Crowne Plaza — 98% 

1 H.E Brown Way 

Little Flippers/7 Strathmore Road — 20% 

Dover Rug & Home (complete)/Dover Squash & Fitness — 85% 
114 West Central Street Shopping Plaza — 15% 

Hess Gas Station — 98% 


There were ongoing improvements and new tenants at Natick Collection, Sherwood Plaza, Sunnyside 


Plaza, and Rt. 9 & 27 Shopping Center. 


In 2012 we look forward to the start of construction of: 


e Hunter Hill Definitive Subdivision 


B50. 


New Sports Facilities at the High School 

Proposed FEDEX Warehouse Facility 

Proposed new Data Center at former Sam’s Club site 
MathWorks Apple Hill I 

Riverbend School Phase II 


Respectfully submitted, 


Michael J. Melchiorri 
Building Commissioner 


Conservation Commission and Environmental Compliance 


The Conservation Commission and the Environmental Compliance Officer annual reports were 
combined in 2006 into one report to reflect the organizational reality and efficiency achieved by 
combining the duties of the Conservation Agent and the Environmental Compliance Officer into 
one position. The outcome of the change makes the environment a routine consideration in Town 
Board and Commission deliberations resulting in broader reviews and more sustainable decisions. 
The Conservation Commission/Environmental Compliance annual report includes a summary of the 
achievements of the Conservation Commission and a separate summary of the achievements of the 
Environmental Compliance Office. 


Conservation Commission Oversight and Protection of Wetland Resources 


By way of background, the Conservation Commission is comprised of seven members appointed 

by the Town Board of Selectmen. The present Commission members have varying backgrounds, 
including biology, architecture, environmental law, teaching, civil engineering, environmental science 
and engineering and landscaping. The primary responsibility of the Commission is to implement 

and enforce Article 31- the Natick’s Wetland Bylaw and Regulations, the Massachusetts Wetlands 
Protection Act and Regulations (Chapter 131, section 40 and 310 CMR 10.58), the Rivers Protection 
Act (310 CMR 10.58), Natick’s Stormwater Bylaw and Regulations the State’s Best Management 
Practices for the Storm Water Management Policy, as well as to acquire and protect open space. In 
addition, the Commission advises the Selectmen on matters that relate to the Aquifer Protection 
District, the Agricultural Preservation Act and on various wildlife issues. 


A half-time Conservation agent and half-time support staff provides assistance to the 
Commissioners and the public on a daily basis. They provide support for semi-monthly Commission 
meetings, frequently held Subcommittee meetings, and answer questions from the public and 
professional communities. They provide technical assistance and research on environmental issues, 
schedule hearings, prepare decisions made by the Commission, keep minutes and perform site 
inspections. Additional projects completed by staff include assisting on the Open Space Plan, 
completing grant applications and implementing special environmental projects. 


Accomplishments This Year (2011) Include: 


The non-chemical treatment for Lake Cochituate and Fiske Pond: The Commission continues to 

work with DCR and various parties to develop a whole lake solution that includes non-chemical 

solutions to control nuisance weeds found in the Lake. A variety of non-chemical treatment options 

have been used since the effort started in March 2006. Most recently invasive plants have been 

removed from Middle Pond and Fiske Pond using a combination of techniques including hand 

pulling, Diver Assisted Suction Harvester (DASH) and Surface Harvesting. Under three separated 
‘an: 


initiatives 4,810 gallons of invasive plants were removed from the Lake/Pond system by private 
parties under a Generic Notice of Intent issued by the Commission; 9,560 gallons of invasive plants 
from the state beach and boat ramp area of Middle Pond using a $37,500 partnership grant with 
DCR: and 29 tons of invasive plants from Fiske Pond by DCR. 


Improvements: A plant survey completed by a contractor working for DCR showed significant 

improvements in North Pond, Upper Middle Pond and Fiske Pond, but invasive plants remain a 
major issue for the entire Lake/Pond system suggesting the possibility of chemical treatment in 
South Pond and areas of Middle Pond away from the Town wells. 


The oversight of Landfill/Golf Course maintenance: The Commission continues to monitor the 
Order of Conditions (OOC) for the Golf Course. Over the past year the Commission has reviewed the 
Integrated Pest Management Plan (IPM) Report and the Phragmites Control Plan and has decided 
to drop expensive sampling requirements for a more reasonable performance based outcome using 
historical chemical application rates. 


The oversight of the Conservation Commission Website: The Commission is continuing to maintain 
the Conservation Website, which includes the General Wetlands Protection Rules, Regulations, 

Fee Schedule, and answers to Frequently Ask Questions (FAQ) regarding wetlands. In addition, 

the website includes the Wetland Bylaw, a procedures Memo, Agendas, and a member list. Other 
associated information, such as the Aquifer Protection District map, the Open Space map, the Pegan 
Cove Trail map, the Town Forest map and the new Stormwater Bylaw and Regulations can be found 
on the Natick website at the Conservation Commission link at www.natickma.gov 


Open Space Additions and Improvements: The Commission established 3 separate committees to 
help improve general oversight of properties under its purvey. They are: the Cochituate Aqueduct 
Study Committee, to help evaluate the open space options available for MWRA property in east 
Natick; the Trails Maintenance Committee, to help maintain existing town trails; and, the Town 
Forest Committee, to help improve the Hunnewell Town Forest. Furthermore, the Commission 
purchased property on Craigie Street for $375,000, accepted a gift of a 5 acre property off of 
Cottage Street and spent $100,000 on maintaining open space at the Organic Farm in South Natick. 


Over the past year, the Commission held 23 meetings to review projects subject to the Massachusetts 
Wetlands Protection Act and the Natick Wetland Bylaw in which it issued 12 Orders of Conditions, 
14. Determinations of Applicability, 10 Certificates of Compliance, 6 Order of Conditions 
Extensions, 5 Plan Changes and 5 Enforcement Orders. This is an increase from the number of 
outcomes completed in 2010. 


And finally, the Commission continues to encourage potential applicants with marginal/potential 
wetland issues to come and talk to the Commission to determine if any type of filing is necessary. 
This gives the person a better understanding of the Commission’s concerns they will need to address 
in the filing. This informal discussion, which occurs during the first half hour of the Commission’s 
semi-monthly meetings, has reduced the number of negative determinations and improved the 
overall quality of the filings of applicants who were not familiar with the filing process. The net 
effect of this effort has been fewer filings and less time spent in deliberations. The Commission has 
had 58 potential applicants take advantage of informal discussions. This is a twofold increase over 
the number of informal discussion in years past. About two thirds of these applicants were asked to 
return to the Commission with filings. 


The 


rmwater urement 
By way of background, in 2006 the Natick Conservation Commission has added new requirements 


to help protect Natick's valuable water resources. The new federally required Stormwater 
Requirements (“unfunded Mandate”) were adopted in 2006 and copies of both the Stormwater 
By-Law and the Stormwater Regulations are found on the Natick website at the Conservation 


Commission's link at wwow.natickma.gov. 


Under the Stormwater requirements, any new construction, development or home improvement 
project that disturbs an area of land over 40,000 square feet may require the filing of a 

Land Disturbance Permit application with the Natick Conservation Commission. The application 
should detail a plan to control erosion of land during construction and a plan to manage and 
maintain stormwater systems on-site over the long term. Lesser areas of land disturbance are 
covered by the Stormwater Requirements as well, but only require techniques to control land 
erosion during construction. Over the past year, the Commission has reviewed and approved 5 Land 


Disturbance Permits. 


Environmental Innovation at the Springvale Water Treatment Plant 


The Water and Sewer Division completed a major upgrade of the Springvale Water Treatment 
Plant off of Route 9 in 2005. The upgraded Plant is more complex in how it treats water, and must 
meet a myriad of new environmental requirements and standards. The Division has developed an 
Environmental Management System (EMS) to help manage the operation of the Plant safely and in 
compliance with environmental requirements. The Division used the international business standard 
called ISO 14000 to develop the EMS and in March 2007 was assessed by an EMS certifier and found 
to be in conformance with ISO 14001:2004. The Division completed a successful annual review audit 
in June 2009 and has received its recertification to the ISO 14001:2004 standard in March 2010. The 
Water Division is the only municipal Water Purveyor in the state and one of the few in the country 
to have its EMS certified under the ISO Environmental Management System Business Standard. A 
narrative summary of the Division's EMS can be found at the Natick Web-site on the DPW link at 


www.natickma.gov. 


Energy Conservation and Energy Task Force 
An Energy Task Force established in the winter of 2008 is comprised of business and building 


managers from both schools and general government and procurement and vehicle managers and is 
chaired by the Town Administrator. 


Accomplishments this year (2011) include: 


Green Community Program: Natick is a designated Green Community Program by the state 
Department of Energy Resources (DOER). To become a Green Community, Natick demonstrated 
that it met the five criteria for the Program. They are: inventory greenhouse gas emissions (GHG); 
a commitment to reduce these emissions by 20% within five years; favorable zoning changes to 

help promote “green” technologies and projects and a demonstrated commitment to purchase town 
vehicles with high miles per gallon fuel ratings. At the end of year one, Natick has: reduced its 
energy use by 8%, replaced 5 gas “guzzling” vehicles with vehicles with better gas mileage; and 
will reduce its GHG emissions by 474 tons annually, with the completion of a 1.07 MW solar system 
on various town building roofs. 


Managing Town Oil Tank Remediation Site 

Finally, the Town continues to work on cleaning up its oil tank sites. No new sites have been added. 
Of the original 19 Town owned oil tank sites, only 3 sites remain in the monitoring phase of clean- 
up. The sites are the Lilja Elementary School, the Natick Court House and the Murphy Recreation 


Ao: 


Park. Since 2002, the cost of clean-up has gone from $188,164 per year to $11,000 per year. Natick 
will likely meet state clean-up standards for the Natick Court House site following the completion 

of the construction of the new Community Senior Center. This will reduce the number to two active 
clean-up sites. 


Respectfully submitted, 


Robert Bois 


Planning Board 


Established persuant to M.G.L. c.41 s 81, and the Town of Natick Charter, Article 3 section 11, the 
Planning Board is the elected body with jurisdiction that includes approving, modifying, or rejecting 
all proposed subdivision applications, all proposed special permit applications for commercial 
development in the Regional Center (RC) and Highway Corridor (HC) overlay districts in the 
environs of Rte. 9, determining the qualification of applications for “Approval Not Required” plans 
and providing Zoning By-Law recommendations for Town Meeting action. 


The Planning Board is also charged to: 
ePrepare, adopt, amend and implement a Master Plan for the Town (M.G.L. c.41 s.81 D) 
e Adopt, administer and amend Subdivision Rules and Regulations 
e Act as a Special Permit Granting Authority (SPGA) when applicable 
e Approve Site Plans when applicable 
e Administer the Aquifer Protection Bylaw where applicable. 
e Recommend designation of and hold public hearings on requests regarding the Scenic Roads Act. 
e Appoint three members to the Design Review Board 
e Review and issue Special Permits for signage in the Highway Overlay Districts along Rte. 9 
eServe as the Smart Growth Plan Approval Authority (PAA) 


In 2011, the Planning Board held 24 regular meetings, two joint meetings with the Board of 
Selectmen as well as numerous site visits and working group meetings. There were 59 separate 


decisions filed by the Planning Board. 


Among these were site plan review and special permits (including modification of site plan review 
and/or special permits) on the following applications: 

* Dover Rug & Home 

Dover Squash & Fitness 

Riverbend School 

Orono Real Estate Trust/313 Speen Street 

Starbucks 

Terrian LLC & Walnut Hill Management — (HOOP I) /42 South Avenue 

30 Worcester Road LLC/1450 Worcester Street 
e Natick Paperboard 


Prior decisions which were subject to review for minor modifications included: 
Mathworks, Natick High School, Crowne Plaza, Sherwood Plaza, as well as numerous signage 
applications. 


The Board undertook the following subdivision control law and related matters: 
e Held hearings and voted on two Subdivisions — Hunter Hill and The Subdivision at Cottage 
Aq 


Street. 
e Endorsed 4 plans of lot border changes as qualified Approval Not Required, and 
e Permitted two Shared Driveways — 186 East Central Street and 29 & 31 Rockland Street 


The Board submitted four warrant articles which passed the 2011 Annual Spring Town Meeting: Ar- 
ticle 38 (Construction Hours); Article 39 (Special Permit Granting Authority in certain non-residen- 
tial districts); Article 40 (Definitions in the bylaws); and Article 41 (Off street loading and Parking 
Requirements). The Board also supported Article 15 to fund an updating and reformatting of the 
Zoning Bylaws and Article 26 to update the Town Bylaws’ description of the Building Commissioner 


position. 


With funding in place for an updating of the Zoning Bylaws and in concert with the goals expressed 
in Natick 360, the Board is working with a special town commmittee to identify gaps, deficiencies, 
and inconsistencies in the Zoning By-Laws. This process includes changes to the organization of the 
Zoning Bylaws and their recodification. 


The Planning Board continues with its commitment to the development and maintenance of an 
inventory of affordable housing in Natick and to promote, foster and enable an economically, 
socially and culturally vibrant and diverse Natick Center. Recognizing the work and time 
commitments of related Town boards and committees, the Board endeavors to regularly engage 
with these bodies including the Zoning Board of Appeals, Conservation Commission and the Design 
Review Board. 


The Board extends its appreciation to the staff of the Community Development Office, particularly 
Community Development Director Patrick Reffett and Executive Assistant Annie Greel for their 
hard work on behalf of the Board and the Town. The Board also acknowledges the contributions of 
Mark Coviello, Town Engineer, for his technical assistance in many of the cases which appear before 
the board. 


In November 2011, Robert B. Foster stepped down from the Board to continue public service as an 
Associate Justice on the Massachusetts Land Court. Since joining the Board in 2001, Bob’s work 
has been instrumental in the Town achieving many of its land use and affordable housing goals. We 
will continue to benefit from his contributions in crafting the Town’s 40R and HOOP district bylaws. 


Associate Member Peter Nottonson was appointed to serve as Member in November and John 
Wadsworth was appointed to serve as Associate Member in December by the Planning Board and 
the Board of Selectmen until the 2012 Town Election. 

Respectfully Submitted: 


Julian Munnich, Chair 
Glen Glater, Vice-Chair 
Andrew Meyer, Clerk 
Terri Evans, Member 
Peter Nottonson, Member 


John Wadsworth, Associate Member 
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Zoning Board of Appeals 


The Natick Zoning Board of Appeals (the "Board") operates pursuant to applicable provisions of 
Chapter 40A of the Massachusetts General Laws and the Town of Natick Charter and By-Laws. 
The Board consists of eight members (five regular members and three associate members) appointed 
by the Board of Selectmen, which seeks to maintain at least one attorney, one architect, and one 
civil engineer or builder. The Town of Natick Zoning By-Laws sets forth, among other things, the 
use and dimensional requirements which have been established for the various zoning districts of the 
Town, as well as procedures and standards which pertain to seeking relief from those requirements. 
In certain cases, the Board hears cases seeking such relief. The Board has the power to hear and 
decide the following petitions: 


* Requests for variances from the regulations of the Zoning By-Laws — for example, a 
variance to allow the construction of an addition to a dwelling that does not meet the 
current setback requirements. 


“+ Requests for relief (appeals) from persons aggrieved by reason of their 
inability to obtain a permit from certain administrative officials under the 
provisions of Chapter 40A of the Massachusetts General Laws. 


“* Requests for Special Permits as allowed within the Zoning By-Laws — for 
example, the Board, when designated to act as the Special Permit Granting 
Authority, can grant permission for specific uses in specific zones. 


The Board meets regularly on Monday nights at least once per month. In 2011, the Board received 
34 petitions, with filing fees totaling $14,167. These fees cover the cost of legal advertisenients and 
abutter notifications, as required by law. Of these applications, 4 were withdrawn, 26 were granted 
conditionally; 3 were denied; and | has yet to be decided. 


Due to an increase in the number and complexity of applications, in 2012 the Board continues to 
tentatively schedule two regular meetings per month versus the past practice of one regular meeting 
per month. 


The majority of the applications received concerned residential properties. Additions to pre-existing 
non conforming structures continue to be a popular trend, with Town residents desiring increased 
and better designed space without leaving their established neighborhoods. 


The Board welcomes the opinions of Town Boards and Commissions and encourages all Boards and 
Commissions to provide input relative to their respective areas of expertise. This insight enables the 
Board to craft more detailed and appropriate decisions. 


The Board wishes to recognize the special contributions of Associate Member Kathryn Coughlin 
throughout the past year. In addition to providing thoughtful and useful insight at regular 
meetings, Kathryn has dedicated significant time and effort as the Board’s appointed representative 
to the Zoning Bylaw Review Committee. 


The Board also wishes to thank the staff of the Town's Community Development Office for its 
support throughout the year. 
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Each volunteer member of the Zoning Board of Appeals looks forward to his/her continued service. 
We will continue to work together to provide the town and townspeople of Natick a valuable service. 


Respectfully submitted: 


Michael J Hickey, Jr. — Chair Scott W Landgren — Regular Member 
Robert E Havener — Vice Chair Chike C Odunukwe — Associate Member 
Paul T Mulkerron — Clerk Kathryn M Coughlin — Associate Member 
Laura Godin — Regular Member Kevin P Polansky — Associate Member 


Sealer of Weights and Measures 


Weights and Measures may be ranked among the necessaries of life to every individual of human society. 
They enter into the economical arrangements and daily concerns of every family. They are necessary to 
every occupation of human industry; to the distribution and security of every species of property; to every 
transaction of trade and commerce; to the labors of husbandman; to the ingenuity of the artificer; to the 
studies of the philosopher; to the researches of the antiquarian; to the navigation of the mariner, and the 
marches of the soldier; to all the exchanges of peace, and all the operations of war. The knowledge of 
them, as in established use, is among the first elements of education, and is often learned by those who 
learn nothing else, not even to read of write. This knowledge is riveted in the memory by the habitual 
application of it to the employment of men throughout life.” John Quincy Adams — Extract from the 
Report on Weights and Measures by the Secretary of State, made to the Senate on February 22, 1821. 


The Department of Weights and Measures enforces the Massachusetts General Laws relating to Weights 
and Measures. It tests, inspects, seals, and/or condemns weighing and measuring devices used in the sale 
of commodities to consumers. This includes scales, weights, gasoline meters, oil truck meters, taxt meters, 
and point of sale scanner systems. It also investigates sales transactions and practices upon initiative 
and upon complaint, and commences legal action for violations of laws. 


During the period January 1, 2011 through December 31, 2011 twelve scales in the one hundred 

to one thousand pound category were tested and sealed. In the more than ten but less than 

one hundred pound category, ninety-seven scales were tested, found correct, and sealed. Eleven 
scales and balances in the under ten pound category were tested and sealed. Twenty metric and 

ten apothecary weights were tested, found correct, and sealed. In the Liquid Measuring Device 
category, one hundred and fifty-five gasoline meters were tested and sealed. Fourteen vehicle tank 
meters were tested and sealed. Twenty-four taximeters were tested and sealed. Eight scanning 
systems were inspected and found meeting ninety-eight percent price accuracy. Trial re-weighings of 
pre-packaged commodities were conducted. Civil citations were issued where weights and measures 
violations were found. The total fees for sealing and certifications amounted to $6,470.00. 


Respectfully submitted, 


Joseph J. Mulvey 
Sealer of Weights and Measures 
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Financial Departments 


Board of Assessors 


The Board of Assessors respectfully submits its annual town report for 2011. 


Fiscal Year 2011 closes with the addition of many new condominiums. The additional development 
of the South Natick Hills Complex has increased the Towns tax base and will continue to contribute 
to Natick’s revenue stream. The Assessors Staff have been reviewing and inspecting all the 
condominiums and all alteration permits in Town. Additionally the staff has visited all recent sales 
and has asked the new owners to cooperate with the completion of sales questionnaires. The fiscal 
year 2012 tax rate has been set at a single rate of $13.91. Natick’s tax rate will increase but the 
residents will soon see two beautiful new buildings. The Assessors Office will continue to review 
assessments for accuracy on a continuous basis. Taxpayers are urged to review assessor's records to 
verify property information. 


The Board of Assessors granted 322 Personal Exemptions to qualified property owners in fiscal year 


2011. There were a total of 33 senior workers. ($31,210.00)Additionally we granted 125 water/trash 


exemptions. 


A GRANTED EXEMPTIONS Count Total 


pouse of officer 
ee et killed in line 

Nehion urviving 
Spouse 


urviving pouse 


Veteran 10% Disable 
Veteran loss of limb 


Veteran multi limb loss 


Veteran adapted housing 


Veteran isab 


Deferra 


Total Amount Granted $304,275.00 


In fiscal year 2011 the Assessor’s Office committed for collection: 
Real Property $ 78,232,266.25 


ro Be 


Personal Property $1,412,910.44 
Supplemental $223,139.92 


In fiscal year 2011 the committed excise totaled $ 4,122,257.15. 


The Assessor’s Office received 181 abatement applications for real estate, supplemental and personal 
property for fiscal year 2011. The staff inspected and reviewed the applications received. The 
Assessors issued 69 abatements for real estate and supplemental bills totaling $173,439.95. There 
were 11 Personal Property abatements granted totaling $6,720.60. 


For fiscal year 2011 there are 14 pending Appellate Tax Cases, 4 are Telephone Communication 
Companies, 8 Commercial Properties, and 2 Residential Properties. In fiscal year 2011 we have 
successfully closed or settled all but 79 appellate appeals. They consist of 2 residential appeals, 12 
commercial appeals. and 65 telecommunication cases. The total numbers of appellate appeals date 
from 2003 thru 2011 inclusive. The Town continues to have a potential liability in all years. The 
town must continue to maintain a significant balance in the overlay account until all of the appeals 
are settled. 


The free trash bag program for qualified seniors has continued. The qualified residents have received 
1,444 sleeves of bags. The Elderly and Disabled Tax Committee have been able to assist seven 
applicants with a total award of $9,500.00. The Committee wishes to thank all of the residents who 
have generously contributed to the fund. 


Meetings of the Board of Assessors are scheduled and are posted at Town Hall. The assessment data 
and all forms and applications are available on our web site hutp://wwow.natickma.goy (please select 


Assessors Office). 


The Assessors Office Staff will continue to provide residents with accurate assessment data. The 
Assessors Office is open daily to assist residents and will be committed to providing any and all 
support needed to answer all questions and concerns. The Assessor’s Office is open Monday, Tuesday, 
and Wednesday 8:00 A.M. to 5:00 P.M. Thursday 8:00 A.M. to 8:00P-M.and Friday 8:00 A.M. to 

12:30 PM. 


Respectfully Submitted, 


Janice M. Dangelo 
Director of Assessing 


Collector/Treasurer 


The following represents the percentage of the net tax levy collected through the 2011 fiscal year: 


Total Tax Levy: $79,645,196 
Overlay Reserve for Abatements $ 1,112,323 
Net Tax Levy $78,532,873 
Overlay Percentage of Net Tax Levy 1.4% 
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Amount Collected thru 6/30/11 $76,680,525 
Percent of Net Tax Levy Collected 98% 


In conclusion I would like to thank the entire Treasurer/Collector staff for their continued 
dedication of service to the residents of the Town of Natick. Beth, Tina, Carol and Terry are a team 
of knowledgeable people who happily serve town residents in person, at the Collector’s window or 
via the phone. 


Respectfully submitted, 


Brian Conway 
Assistant Treasurer/Interim Treasurer 


Comptroller 


In compliance with Massachusetts General Laws Chapter 41, Section 61 herewith is the annual 
report of Town Comptroller’s Department for the fiscal period July 1, 2010 through June 30, 2011. 
All invoices and payrolls presented by Town Departments were examined for their accuracy and 
compliance with state law prior to payment. 


Monthly appropriation status reports were forwarded to Town Departments and Committees/Boards 
legally charged with the expenditure of Town Funds. 


Notice of actual receipts were provided to the Assessor’s for Tax Recap purposes. 

Major Accomplishment: Develop and implement a new “Chart of Accounts” that is UMAS 
(Uniform Massachusetts Accounting System) compliant. This will aid greatly in report generation, 
maintenance of accounts and the annual audit. 


Also, a special thanks to former Town Comptroller Karen Shree Kucala. 


Robert Palmer, Interim Town Comptroller 
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Board of Retirement 


INCOME 

Contributions $2,515,182.34 
Transfers So5s (aa 
Make-up Redeposits 6,499.48 
APPROPRIATION 

Pension Fund 5,916,756.00 
Workers Comp 750.00 
OTHER SOURCES 

Reimbursements 341,817.40 
Investmest Income 3,347,836.74 
Profit on Sales 81,780.28 
DISBURSEMENTS 

Annuities Paid 1,248,527.10 
Pensions Paid 7,302,230.67 
Refunds/Transfers ohh Oe chasssy 
Reimbursements 283,352.76 


ADMINISTRATIVE EXPENSES 


Salaries 143,832.71 
All Others 433,095.17 
Loss on Sales 7,164.35 


Respectfully submitted, 


Robert J. Drew, Chairman 

Robert Palmer, Interim Ex-officio 
Michael J. Melchiorri 

David A.Given 

B. Michael Reardon 


Kathleen S. Bacon, Director 
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Health and Human Services 


Board of Health 


STAFF 


Director of Public Health — James M. White, Jr., B.A, C. P. H., RS/REHS 

~ Senior Environmental Health Specialist — Michael K. Boudreau, M.P.A., R.S. 
Environmental Health Agent — Jane M. Anderson, M.P.H., REHS/RS 

- Public Health Nurse — Leila J. Mercer, R.N., B.S.N 

Executive Assistant — Pamela K. Morgan, B.A. 

P/T Department Assistant — Jean M. Cotter 

Animal Inspector — Keith A. Tosi 


The following communicable and reportable diseases were reported to the Board of Health during 


2011: 


Babesiosis 3 Lyme Disease 4. 
Campylobacter 6 Meningitis (Viral) 1 
Dengue Fever 1 Mumps 2 
E.coli 0157:H7 1 Norovirus i 
Ehrlichiosis | Salmonella 3 
Group A Strep Invasive 2 Shigella 1 
Group B Strep Invasive 2 Varicella (Chicken Pox) 8 
S. pneumoniae 7 Influenza (Lab Confirmed) 
Hepatitis B 7 Type A 4 
Hepatitis C 24 


TOTAL: 128 


Home visits made for contagion and other related matters totaled 93. Mantoux skin tests for tuber- 
culosis totaled 31. There were 4 positive reactions identified and 5 referrals to private physicians. The 
Tuberculosis Control Program numbers of active cases requiring monitoring, investigations, home or 
office visits, referrals and department workload has doubled from the previous year. 


At our weekly Blood Pressure Clinics, 270 residents participated, with 10 referrals to private physi- 
cians. Additional office visits included Lead Screening, walk in patients, 

communicable disease screening and community health assessments totaling 92 visits 

resulting in an additional 24 referrals to private physicians or state agencies. 


There were 13 separate Flu Clinics held in the Fall following state and federal government guidelines 
with a total of 1533 seasonal flu vaccines administered by the Board of Health. In addition to the 
flu vaccine, the Board of Health administered 213 doses of various vaccines through our immuniza- 
tion program such as Hepatitis A & B, tetanus, MMR, pneumonia, shingles, Td, Tdap, etc., bringing 
the combined total to 1746 of individual doses administered by the department. 


Fees collected by the Board of Health Department in calendar year 2011 for various licenses, per- 
mits, fees and inspections totaled $188,561.91. This total includes $13,752.84 in Medicare reimburse- 


eats 


ment from our flu clinics that was deposited into the newly established Immunization Revolving 
Fund. In addition, another $450 was collected by the Town Clerk for non-criminal fines issued by the 


Board of Health for code violations. 


A total of 1098 inspections were conducted for 405 food establishments of all types, including res- 
taurants, markets, bakeries, caterers, clubs, schools, canteen trucks, fairs, hospital, nursing homes 
and residential kitchens. Additionally, 3071 inspections, complaint investigations, progress inspec- 
tions, plan reviews and field consultations were carried out by the Board of Health staff relative to 
environmental sanitation, housing, nursing homes, sewerage, drainage, swimming pools, day camps, 
livestock, hazardous materials and other public health matters for a combined total of 4169, which 
represents an increase of over 400 from the previous year. This department received, investigated 
and/or reviewed 134 food related recalls, 171 complaints, 30 Title V inspection reports and 569 septic 
system pump outs in 2011. Various permits and licenses issued by the Board of Health totaled 1420 
in 2011. 


The Board of Health was also an active participant in the Town’s response to both Hurricane Irene 
and the October 30'" Nor’easter snow storm. We aided by supplying Medical Reserve Corps (MRC) 
volunteers to man the overnight comfort station set up in the library for residents left without power 
from the storm’s aftermath. The Board of Health continues to provide administrative guidance to 
our 148 member MRC volunteer program; their complete annual report can be found elsewhere in 
this booklet. 


A new program worth noting, a Junior MRC volunteer program for high school age students was 
formed in Natick this past April and currently has 8 members. This is the only active Junior MRC in 
Massachusetts at this time. 


On April 30, 2011, we held our 25" annual Household Hazardous Waste Collection Day at the DPW 
facilities located at 75 West Street. Both the new location and attendance were a success as we ser- 
viced 205 vehicles generating over $7000 of properly disposed waste during the event. In subsequent 
years, the Board of Health must also supply proper means of disposing used syringes as the new 
state sharps regulations go into effect on July 1, 2012. 


We would like to take this opportunity to thank both, Dr. Anthony Cosimini, DVM and Dr. Edward 
Zullo, DVM for their years of service to the Board of Health as Animal Inspectors. Dr. Cosimini 
served in that capacity for 6 years while Dr. Zullo retired after serving the Town of Natick as our 
Animal Inspector for the past 64 years. We appreciate everything you did for this department and 
the professionalism you brought to the position. We wish you all the best in the years to come. 


Respectfully submitted, 


Peter A Delli Colli, D.M.D., Chairman 

Donald J. Breda, PE., Vice Chairman 

Tan L. Wong, M.S.P.H., Clerk 

Alan G. Cole, M.D., Physician to the Board 

James M. White, Jr. RS/REHS, Director of Public Health 
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NATICK COMMUNITY ORGANIC FARM 


Natick Community Organic Farm is a nonprofit, 
certified-organic farm providing productive open 
space, farm products, and hands-on education for all 
ages, year-round. Committed to farming methods 
that are ecologically healthy and sustainable, the 
Farm places special emphasis on service to youth 
through year-round classes, work-experience 
programs and volunteer opportunities for working 
the land. 


NCOF is open every day during daylight hours with 


no admission fee for the public’s visits and purchases. 


Public markets for NCOF products 


e  Barn-side market stand at NCOF 

e Youth-run Rt. 16 market stand, July-Sept. 

e Natick Common Farmers' Market, 
Saturdays, May-Oct 

6 Framingham Farmers’ Market, Thursdays, 
May-Oct. 

e Bacon Street Farm 

e  Deb’s Flowers, Holliston 

e Sweet Basil, Needham 


NCOF Educational Programming 
e Free yearly programming for Natick Public 
Schools grades K-4 
e Open-enrollment programming for 
children, youth and families 
Home-schooling programs 
Classes and workshops for adults 


Professional development programming 


Individual and group volunteers 
e Self-guided visits 


e Internships 


2012 Events 
e =Sat. March 10 Maple Magic Day, Memorial 
School & NCOF 
e Sun. May 20 Spring Spectacular, NCOF 
e = Sat. June 23 Summerdance, NCOF 


e Mon. September 24 Harvest Dinner & 
Auction, Wellesley College Club 


Notes on 2011 


We had so much snow in February that we were 
unsure that we would be able to reach our tap sites! 
Nevertheless, we made 219 gallons of maple syrup. 
Spring seedling sales were once again brisk. We 
increased production of spring greens and early 
tomatoes in our new hoop house. 
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We ran our first professional development program, 
restarted our home-schooling programs, and extended 
our after-school programming year-round. All but 
one of our summer teachers returned, leading to 
very smooth programming. Our gardens produced 
well despite a very wet beginning to the growing 
season and a very dry end to it. We tend five bee 
hives organically. We sold all but two of our 
Thanksgiving turkeys; we are still selling pork and 
chicken, and beef. Our newly completed root cellar 
allowed us to market carrots and other root crops 
well into the winter. Fundraising days at Whole 
Foods and Boloco Burrito brought in income for 
the Farm and introduced us to new cross sections of 
people. We reestablished a two-month rotation of new 
and established artists in our art gallery. 


Goals for 2012 

¢ Build a new composting pad. 

° Continue outreach for schools & groups. 

e Update school program curricula to reflect new 
frameworks. 

° Focus staffing to generate more income and 
innovative programing. 

° Fine-tune planting schedules to maximize 
harvests. 

° Develop a matching gift program and a list of 


foundations to financially support our mission. 
e Help secure land for community gardeners. 
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Human Services & Council on Aging 


The mission of the Human Services & Council on Aging Department is to ensure that health and 
human services are provided, available and accessible to all residents of the town of Natick. We 
provide and promote advocacy and support systems, working toward the ultimate goals of indepen- 
dence, improved quality of life, and preparation for life change. 


Main Purpose of the Department 


The Department is a human service agency providing activities, education, information, social and 
support services and programs for children, adults, elders, families, and individuals with disabilities 
through a multipurpose senior center. We serve as an information resource; provide case manage- 
ment and crisis intervention; coordinate volunteer services; provide programs (wellness, intergenera- 
tional and others); provide health services and support for chronic disease self-management; assist 
in the planning of community projects that address youth and family issues; develop and foster 
partnerships with other agencies and organizations for planning wellness and prevention programs; 
work with the school department, area social service organizations & state agencies to address 
service needs; assist families and individuals in accessing public and private benefits; advocate for 
older adults (6502 Natick residents over age 60 according to 2010 U.S. Census, a 9.4% increase from 
the 2000 U.S. Census) and individuals with disabilities of all ages locally and on the state level; and 
foster the growth of young leaders in Natick. 


Our services focus on empowering residents of all ages, incomes, and abilities to make informed deci- 
sions, to remain actively engaged in their community, and to maintain health, vitality and indepen- 
dence. 


Most programs and services are provided at the Senior Center. Our high level of activity would 

not be possible if not for the 316 volunteers who donated 14,779 hours of their time, equivalent to 
$315,679 of service to the town of Natick. Additionally, Whitney Place Assisted Living Residences, 
Natick Visiting Nurse Association, Inc., MetroWest Medical Center, Mary Ann Morse Nursing 
Home, BayPath Elder Nutrition Program, Senior Citizens Legal Project, Vision Foundation, and 
many doctors and other health care professionals, local agencies, and other town departments pro- 
vided “in-kind” services to benefit our participants. We are grateful to the foundations, businesses, 
civic organizations and individuals who have supported our programs and services through their 
generosity. 


Our social services department accessed entitlement benefits for Natick residents in the areas of: food 
stamps, Mass Health, SSI, SSDI, fuel assistance, Medicare programs, Good Neighbor Energy, Bay- 
Path Emergency Fund, and Prescription Advantage in addition to their ongoing case management 
cases. Income Tax preparers worked with over 200 Natick residents to help them file their personal 
Income Tax returns and assisted many in accessing Circuit Breaker refunds for elders and Earned 
Income Tax Refunds (EITC) for low to moderate income families with children. SHINE counselors 
assisted Medicare beneficiaries in saving money and navigating complex changes in the health insur- 
ance system. While the financial benefit of our social services staff, SHINE counselors, and Income 
Tax preparers is significant, the non-financial benefits of access to information or resources, peace of 
mind, and closure, are of equal importance. 


Representative Activities and Initiatives in 2011 
The work of the department in collaboration with many other local organizations, agencies, and 


-55- 


departments has resulted in numerous activities and/or initiatives for Natick residents including: 


Fuel Assistance for 105 Natick families, a 14%increase in the number of families served over 
last year. Monetary benefit of $62,177 in fuel assistance, a 21.4% increase over the previous 
year, Collaboration with the Natick School Department has directed previously unidentified 
eligible families to the Human Services/COA Department for assistance in accessing public 
and private benefits. 

Backpacks for 43 Natick children through collaboration with Natick Parks and 

Recreation’s Camp Woodtrail, Natick Service Council, and Backpacks for Kids 

Beginner’s Spanish Class 

Family movies for grandparents and grandchildren and parents and children on our 63” tele- 
vision during school vacation weeks 

Partnered with Sherborn Council on Aging to offer Water Aerobics class at Longfellow Sports 
Club. 

Screening site for National Depression Screening Day cosponsored with 

MetroWest Medical Center and The Samaritans. 

Collaborated with Central Massachusetts Area Health Education Center (Central Mass. 
AHEC) to become a host site for AmeriCorps volunteer program for Healthy Aging. 
Expanded our hours of operation to include evenings and weekends to offer free 

income tax preparation for working families to help them collect the Earned Income Credit 
and Child Care Credit. 


Collaborated with American Red Cross to hold two successful blood drives. 


Activities in 201] 
Service was provided at the senior center, in consumer’s homes and through our transportation pro- 


gram, and in the community 


Social Service and Case Management Cases: 496 
Programming and Health Services Units: ai Pal 
Information Calls: Ties2u 
Parking Tags Issued: 984 


We appreciate the support and suggestions of the community as we plan for the future of our de- 


partment. We remain committed to the goals of providing services, information and resources and 


access to the same for Natick residents of all ages and incomes. We work to be responsive to the 


identified needs of our community as well as to anticipate emerging needs. These principles guide 


our planning for the services, activities, and programs of our 


department. 


Respectfully submitted 


Moira Anne Munns, Director 


Human Services & Council on Aging 
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Recreation and Parks Department 


The Natick Recreation and Parks Department enjoyed a very successful year in 2011. The year was 
highlighted with substantial participant increases to community special events along with signifi- 
cant increases in pre-school and youth programming. Another important accomplishment that 
occurred in 2011 was the Department designing a new agency logo thanks to the help of the Joseph 
Keefe Technical students and staff. This new logo will help to brand our department’s new image to 
the public. The Department also spearheaded facility improvements throughout the Town’s recre- 
ation system with the (1) renovation of East Natick playground, (2) major facility overhaul in the 
amount of $1,000,000 at the William L. Chase Ice Arena, (3) improvements to the Sassamon Trace 
Golf Course, (4) Natick Common improvements to the Civil War monument, the Gazebo, and the 
Common’s overall electrical system, (5) Memorial Beach entrance way improvements, (6) Cole Recre- 
ation Center floor and interior electrical upgrades and (7) field enhancements to the Cole South and 
Memorial School soccer fields. 


The Natick Recreation and Park continue to work with various 501(C) 3 organizations so as to 
provide excellent programs at affordable rates. These organizations include the Natick Basketball 
Association, Parents Association of the Handicapped, Natick Community Organic Farm, Inc., 
Friends of Natick Drama Workshop and Supporters of Sassamon Trace Golf Course, Corp. Their 
commitment to provide financial support through fundraising along with their important input to 
our agency has been a great asset to Recreation and Parks as we work towards providing diversified, 
unique and specialized programming for our residents. 


The Department continues to utilize its new registration software to provide improved communi- 
cation and marketing services to our participants. With the use of a web based survey tool called 
“survey monkey”, we receive invaluable feedback on our services from our customers, which has 
helped our agency make appropriate changes to better serve the residents. 


Summer participation at Memorial Beach, which included an excellent high quality swim instruc- 
tion program and well attended summer swim team, increased by 3% compared to the previous sum- 
mer. The Sunshine Center program, which provides a morning social play for boys and girls Ages 
3-5, also experienced a 2% increase in participation from the previous summer. 


Seasonal programming from September through May experienced an overall growth of 3% from the 
previous year. Programs that spearheaded this increase include Natick Drama Workshop, Grade 5 
& 6 Fantastic Fridays, Parents Night Out, Special Needs Programming, Ski Lessons and our popular 
Grade 4-8 Basketball Program. 


Town community special events such as Natick Days, Spooktacular, Concerts on the Common, Fam- 
ily Performing Arts Series, Health, Fun and Fitness Day, Flashlight Egg Hunt, the Great Outdoors, 
the Mini-Triathlon and Mile Swim at Memorial Beach, continue to grow in popularity and size. 
These events along with the excellent seasonal special events that the Natick Community Organic 
Farm provides are truly outstanding services for all segments of the Natick community to enjoy. 
Our “personal” thanks goes out to the Special Event committee members, program volunteers, non- 
profit organizations, local businesses, civic organizations and municipal agencies, who work with us 
to make these events possible through their personal support and funding. 


The Natick Recreation and Parks Commission has advocated the past two years for an increase in 
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training of full-time and part-time staff alike throughout the department. It has been the hope of 
the Commission that an increase in specific training sessions would enhance each employee’s skills 
so that the department’s overall quality would improve and that outstanding public service would 
be provided on a daily basis to the public and program participants alike. 2011 saw not only site 
specific waterfront module training along with CPR and Standard first aid training to lifeguards 
and year-round staff, but summer supervisors and administrators received beneficial and appropri- 
ate Massachusetts Recreation and Parks Association training in late June. At this session, fifteen 
key summer staff received skills training, which helped them supervise and motivate their summer 
staffs. This helped to improve the overall delivery of summer programs to our program users. 


Our full time staff received training in computer, financial accounting and customer service during 
the year. In addition to this full-time staff training, please note that Jonathan Marshall has com- 
pleted his NRPA Director’s School two year training while Dan Keefe has completed his first year of 
Director’s School training in anticipation of completing the program in the summer of 2012. 


Natick Recreation and Parks Commissioner David Ordway is the Commission’s representative to the 
Town’s “Open Space” committee. He has been working on the committee during the past five years 
to help to rewrite the “Five Year Open Space and Recreation Plan” for the Town of Natick. The 
committee members have been working with a private consultant (Gino Carlucci) to create this docu- 
ment, which represents the communities’ goals, needs and objectives when it comes to public space 
use and its current and future needs. The Recreation and Parks Department is pleased to announce 
that the Town has signed a 30-year land lease with the State to acquire a 4 acre parcel of land next 
to J. J. Lane Park. This property will be renovated jointly with the existing J. J. Lane Park to create 
a 7-acre park on Speen Street. This park was one of the top priorities of the Town’s previous “Open 
Space and Recreation Plan”. 


The Recreation and Parks Department and the community at large are still faced with field overuse 
and field shortages, even with the 2011 construction of the new “synthetic turf” field being complet- 
ed at Memorial field on West Street. The department will continue to work closely with the Athletic 
Department, the DPW Land, Facilities and Natural Resources Supervisor and the community to 
carefully schedule these outdoor facilities as DPW works hard to keep the facilities at a safe and ap- 
propriate playing level. 


The Recreation and Parks Department and Commission is extremely excited with the prospect of 
the soon to be opened Community Senior Center on East Central Street. The scheduled target open- 
ing date at this point is for late summer 2012. This facility promises to be an excellent opportunity 
for the Recreation and Parks Department to provide quality and affordable programming for high 
school students, young adults, adults and seniors alike in an outstanding recreation facility. This 
initiative is part of the emergence of the new Community Services Department, which is a consoli- 
dation of the Recreation and Parks Department, Veteran’s Services, Human Services and Council on 


Aging. Dick Cugini has been selected to be the Director of this agency, which starts on January l, 
2012. 


With the new facility on the near horizon, the Recreation and Parks Department has also upgraded 
its facility at 179 Boden Lane. Some of the renovation work includes providing new floor and game 
equipment within the Teen Room, installing a new rubber floor within the Playgroup room and has 
provided WIF' in the front section of the Cole Center. HVAC work to the Playgroup room is sched- 
uled for 2012 along with the expansion of the Cole Center Parking lot from 72 to 96 parking spaces. 
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The upgrade to this facility along with the planned installation of new direct digital heating controls 
(DDC) throughout the building are being done in anticipation of a major recreational use at both 
the new Community Center on East Central Street and the Cole Recreation Center. 

In closing, the Natick Recreation and Parks Commissioners wish to extend an invitation to the gen- 
eral public to come to their monthly “first Monday of the month” Commission meetings. Please feel 
free to bring with you any issue, question or concerns that you have to the meeting. If you can’t at- 
tend, please feel free to call or visit the Department’s main office at the Cole Center anytime during 
the week from 8:00 am to 5:00 pm. 


Respectfully submitted, 


Wayne Szretter, Chairman 
Recreation and Parks Commission 


Dick Cugini, Superintendent 
Recreation and Parks Department 
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Sassamon Trace Golf Course 


Sassamon Trace Golf Course opened for the 2011 golf season 
on March 17'". It was the second earliest opening date ever 
despite the snowiest January on record. Much of the success of 
the golf course is dependent on weather and 2011 was certainly 
a challenge. April and May although average in rainfall had 29 
days with precipitation over the two months. June was cooler 
and wetter than normal and surprisingly on June 1“ the course 
was evacuated due to a tornado warning. Conversely, July was 
the 2"' warmest on record with two heat waves. August proved 


to be the 5'" wettest on record and featured hurricane Irene at 
the end of the month. September through December was much 
above normal in temperature despite an uncharacteristic Halloween snowstorm. The warm weather 
produced a record number of golfers in November and December. The golf course remained open for 
play straight through the month of December. 


Gross revenue for 2011 was down 7.3% from 2010 and total rounds played were down 4.5%. This 
down turn can be directly attributed to the poor spring weather conditions. April and May is the 
time when golfers want to get out and play after the long winter layoff. Winter rates are no longer in 
effect and demand is high. Unfortunately, poor weather deterred play for most of the spring. Green 
fee revenue was down $40,000 compared to the same time period in 2010. Discounted green fees go 
into effect late in the season and as nice as the weather was in November and December there is just 
not enough demand to make up for the poor spring. All revenue categories including food& beverage, 
golf car rentals, instruction and merchandise were negatively impacted as a result. The only income 
category that saw an increase was Season Tickets. A Season Ticket is basically pre-paid green fees 
for the year. A goal for 2011 was to increase Season Ticket Revenue. Without increasing the fee, 
Season Ticket revenue increased 10% to $85,555. The 2011 Season Ticket was modified to include 
more course access making it a better value. There were 190 Season Tickets sold in 2011 compared 
to 162 in 2010. Natick residents comprise 71% of all season ticket holders. There were 8,238 rounds 
played by Season Ticket holders, equivalent to 30% of all play. 


Calendar Year 2011 vs. 2010 


201) 2010 
Total Rounds Played page ey) 28,492 
Green Fees Revenue $315,100 $356,688 
Golf Car Revenue $61,609 $65,184 
Season Ticket Revenue $86,555 $78,168 
Golf Shop Revenue $52,676 $56,827 
Total Revenue $515,940 $556,867 


Major expenses, such as payroll, irrigation and electricity and all other variable expenses are 
constantly monitored. All major expenses categories came in below appropriations for the calendar 
year. Irrigation water for the course historically has cost anywhere from $35k to $85k depending 
on weather conditions but in 2011 only $9,500 was expended. One benefit of a wetter than normal 
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season is less water is used to irrigate the golf course. However, the major reason for the low water 
expense is that we are now drawing water from a shared water supply located on the Dowse orchard. 
This was the first season for the new water supply. A total of 3,800,000 gallons of water was drawn 
from this new supply. Had this same amount of water come from the Town of Natick water supply 
it would have cost over $41,000. The water is donated to the course by the Dowse Family and the 
Supporters of Sassamon Trace paid for the infrastructure to transfer the water to our irrigation 


pond. 


Sassamon Trace Golf Course, which opened on September 1*, 2001, sits on approximately 120 acres 
of land. Sterling Golf Management is the contractor for the turf maintenance. There are 1.75 acres 
of greens, 1.5 acres of tees, 8 acres of fairways and 21 acres of rough. Sterling Golf Management 
maintains the golf course under IPM conditions which is the industry benchmark for environmental 
conservation. Sassamon Trace is a member club in the Audubon Cooperative Sanctuary Program. 
The golf course celebrated its 10'" anniversary on September 5'" with a golf tournament which 
included many of the guests and town officials that were present for the course opening in 2001. 


The Supporters of Sassamon Trace were busy again this year raising funds for special projects 

and amenities for the course. This year they raised over $7,700 through their annual appeal, prize 
drawings, tournaments and sponsorships. In 2011 they awarded two scholarships for Natick 

High School students. They were instrumental in providing the funding needed to install the 
infrastructure for the new water supply. Other items provided by the Supporters include scorecards 
and brochures. This year’s Audubon project was a bluebird restoration project. The Earth Science 
Club at the high school selected a student intern to carry out the project and the Supporter’s 
Association paid for all the materials. 


The Golf Course Advisory Committee is composed of five town appointed residents that meet on 
the third Tuesday of the month at Sassamon Trace Golf Course. The committee invites residents to 
participate in these monthly meetings that are posted at the course and on the town’s online public 
meeting calendar. The Golf Committee works with golf course management to review policies & 
procedures, develop new revenue opportunities and identify cost saving measures. 


Respectfully submitted, 


The Sassamon Trace Golf Course Advisory Committee 
Robert Healey, Chair 

Kevin Chandley, Vice Chair 

Arthur B. Fair II] 

George Richards III 

Timothy Nihill 
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Veterans Services 


Natick Veteran Services is staffed by a full time Veterans Service Officer, as required by 
Massachusetts General Laws, and 60% by an Executive Assistant. The Veteran Service Officer is an 
accredited service representative with Vietnam Veterans of America and United Spinal Association, 
Inc. This gives the VSO the authority to work on all Veterans Administration issues. This could 
include Aid and Attendance for our elderly veterans and spouses. If the veteran is deceased, the 
spouse may still be eligible for the benefits. This also includes claims for our veterans which can 
now be handled from start to finish. These claims will provide funds to our veterans, and at times, 


to surviving spouses. 


This office provides assistance on state and federal benefits. The Commonwealth of Massachusetts 
is second to none in providing veteran benefits, and is the only state to provide the benefit of Veteran 
Service Officer for every city and town. This benefit goes back to the post civil war time to help the 


returning veterans and their families. 


In addition to helping the veterans who have served, we also have resources to help the families of 
those who are presently serving. There are many resources available to their families. There are 
currently many more members of the National Guard and other reserve units compared to pre- 9/11. 
This is a new group that is much larger and which includes multiple deployments . This office is 
involved with the Total Wounded Warrior/Yellow Ribbon program, a program that was formed to 
help the new returning veterans and their families. 


A resource guide has been put together with the many services provided in the Commonwealth. This 
guide is used by other state agencies such as Parole, Middlesex County Probation, Operation Stand 
Down and the Middlesex Sheriff’s Office. There are 14 Veterans’ Outreach Centers, Vet Centers 
and numerous housing programs which are state, private and federally funded. Most of the State 
Universities also have veteran groups made up mostly of the recent returning Veterans; this office 
has been involved with the program at Framingham State University. Education is provided by 
the State Universities where a tuition waiver is provided for all veterans of a foreign war including 
WWII, Korea, Vietnam, Lebanese peace keeping force, Grenada rescue mission, the Panamanian 
intervention force, or the Persian Gulf. The new generation of Veterans who served in Iraq and 
Afghanistan Veterans are covered under the Post- 9/11 GI Bill. This covers both tuition and fees at 
all colleges and universities. There is also a program to help the children of Fallen Service Members 
which covers all 2- and 4-year undergraduate degrees. 


While we can all see the ages of our WWII and Korea veterans, our Vietnam veterans are for the 
most part over 60 years of age. Nationally, we are losing over one thousand a day of the WWII 
Veterans, with the youngest being in their late 80s. Of the Korean War Veterans, the youngest are 
about 80 years of age. The youngest of the Vietnam Veteran are 57 or 58 years of age. This will 
be an increase in veterans benefits needed. For example, VA benefit Aid and Attendance, are on the 
rise. This is a form of VA pension. 


We have won a number of compensation and pension cases including widow’s benefits. We have 
processed 79 cases of compensation and pension with the VA. To date we have had awards totaling 
$291,911 through January 24, 2012. Most Aid and Attendance cases take over a year to get a 
decision. The compensation case generally takes at least one year to process, usually longer. With 
the new generation returning from war, the time for the VA to settle claims is taking longer than 


oe 


normal or more than one year. But the benefits are lifelong awards. 


- This office also works with other agencies in the Town of Natick, includingthe Council on Aging 
and Human Services. By working together we meet many needs, such as fuel assistance and 
counseling. This office is also building relationships with other members of Town Government and 
with other agencies throughout the Commonwealth, suchas Career Centers. Many times, veterans 
come to this office unemployed and seeking assistance. We can provide assistance while at the same 
them helping them find employment. We have built up a resource list for Career Centers, which is 
included in the resource guide that we have put together. Ms. Young and I sit on a committee with 
the Career Centers. Since a part of our clients are elderly, we are familiar with resources such as 


Bay Path Elder Services. 


This office is also part of a team effort to remember our Veterans in many different ways. Our 
Memorial Day events including the decorating of the graves, a great town-wide effort. This includes 
many citizens, including youth and many scout groups. The parade on Memorial Day is a town- 
wide effort with the youth, town officials and elected state officials, and includes our local clergy. 
Veterans Day events also include many of the same efforts as the Memorial Day parade. 


We are the only city or town in the Commonwealth to remember Pearl Harbor on the 7'" December 
every year; 2011 was the 70" anniversary of Pearl Harbor. We were also involved in the Transfer 
of Flags held this year at Wilson Middle School. A “Remember and Thank you” evening was put 
on by the Town Selectmen, Natick Firefighters, Veteran Services, Natick Veterans Council and the 
Natick Solider Systems Command. 


The Natick Police Honor Guard has led both Veterans Day and Memorial Day Parades; thanks to 
the NPD. This office continues to work with the Natick Veterans Council in square dedications; 
we have three planned for this spring. Thank you to the Town’s support in these efforts. See The 
Veterans Services web page for event details as spring approaches. 


My highlight of this year was being part of bringing the Vietnam Moving Wall to Natick from June 
9-12. Natick lost 11 young men in the Vietnam War, the second highest per capita in the country. 

A great committee, chaired by Veterans Council President Ed Jolley, was made up of both veterans 
and civilians. I was given the opportunity to bring greetings on behalf of the Town of Natick 

at one of the opening ceremonies. Over 10,000 showed up to view the Wall. Great job, Vietnam 
Moving Wall Committee. The Vietnam Veterans are forever grateful. 


We have been involved with the Natick Solider Systems Command and have attended about a dozen 
events held at the Command. Natick Solider Systems Command has always been a strong supporter 
of all veterans events held here in town. 


The town officials and residents of our community continue to be strong supporters of my office 
and the veteran’s community. Working with the community is such a great part of the work of the 
office. Let us never forget “Freedom is not free.” 


Every veteran who walks through the door or calls this office is asked if he or she is enrolled in 

the VA Health care system. If not, regardless of age are they are asked to complete a three page 
application and to bring it back to be enrolled. Many veterans do not know that they are entitled 
to this benefit. For many, this brings savings on co-payments for medical appointments or drugs 
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and hearing aids , not just elderly. This could also lead to a claim being processed by this office. 


Natick residents have always answered the call to duty, going above and beyond. We have had at 
least 120 Natick residents answer the call since 9/11. Several have had more than one deployment, 
and a number have had 3 or more deployments. Many are citizen soldiers, with the average age of 
26 compared to a much younger average age in past wars. In past wars, Natick’s losses have been 


above average. 


Another duty of the Town of Natick Veteran Service Director includes being the liaison to the 
Commission of Disability and the ADA Compliance Officer. This has been a new experience for me. 
It is a learning experience and is a great group working very hard to address issues of those with 
disabilities. I have been able to address a number of complaints with success. 


While the Veteran Service Department is one of the smallest in Natick, it is a very important 
department. Every veteran of every war deserves the best of services we can provide. There is a 
need for both the WWII or elderly and for the “new generation of warrior” returning now . I have 
been involved in bringing to a large number of people important information about the “hidden 
wounds of war” Such as PTSD (Post Traumatic Stress Disorder) and TBI (Traumatic Brain 
Injuries). While neither is new, they are now defined and more common among returning troops, 
due to the type of combat today’s veterans are facing. 


Opening many new claims to the VA is a huge part of my duties. In the past, claims were not 
personally handled by the VSO. Now with my accreditations I can process these claims. Every 
claim won is money to the veteran, along with direction and assistance in dealing with the veteran’s 
disabilities. 


In closing, I am approaching the end of my second year as VSO. I have been asked to take over as 
the VSO in Dover, where at present there are no Chapter 115 cases. This will probably involve more 
answering questions concerning VA issues. 


As many are aware, there has been a change in the structure of the Human Services, Council on 
Aging, Recreation and Parks and Veterans Services. We will all be part of the Human Services 
Department. Richard Cugini is the new director of this department, and I look forward to the 
opportunities and challenges ahead. 


I am very fortunate to have Sheila Young as my Executive Assistant. She works above and beyond. 
She has helped educate me on the Chapter 115, an area with which she has extensive experience and 
expertise. She has also showed a strong desire to get involved with the VA process. We have done 
many home visits to the elderly who are often unable to leave their homes. The Town of Natick has 
been very supportive from the Board of Selectman who hired me, to Town Administrator White and 
her staff. All the agencies that I have dealt with have been very supportive. Thank you” for your 
the support of this past year. 


The AMVETS has an excellent motto: “We fought together, now let’s build together.” 
Respectfully submitted, 


Paul Carew 
Veterans Service Officer 
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Education & Learning 


Superintendent of Schools and School Committee 


This report is a summation of the most significant events and accomplishments 
during the past year. 


Natick School Committee 

Mr. Dirk Coburn and Ms. Amy Mistrot were re-elected to the School Committee for three-year 
terms in March 2011. Mr. Paul Laurent was re-elected to the School Committee for a two-year term 
in March 2011. School Committee officers as of April 4, 2011 are as follows: Mr. David Margil, 
Chairman, Ms. Anne Blanchard, Vice Chair, and Ms. Anne Zernicke, Clerk. 


Natick High School Project 
We are pleased to report that the construction of the new Natick High School is on budget and is 


scheduled to open August 2012. Construction by Brait Builders Inc. has gone exceedingly well. The 
first phase of the project was completed in August 2011 which included renovations to Memorial 
Field, which now boasts a new track, turf field, locker rooms, restrooms, bleachers, and press box. 
The facility has proven to be a great facility for our soccer, field hockey, football, track and lacrosse 
teams as well as the various youth teams of the Town. 


District/Curriculum. Instruction & Assessment 


¢ Supported the district goal of using technology to enhance the curriculum during the December 
5, 2011 district professional development day where teachers attended three ninety-minute 
workshops, facilitated by their colleagues. Workshop sessions included developing podcasts, using 
storyboards, google docs and sites, digital citizenship, project-based learning 


e Conducted Physical Education and Wellness and Fine and Performing Arts Curriculum Review 


e Increased teacher collaboration on student learning through professional learning communities, 
where teachers work in teams to support teaching and learning 


e Supported teacher knowledge of writing, K-4, by conducting professional development using 
nationally recognized facilitators, Mr. Matthew Glover and Ms. Elizabeth Hale 


Pupil Services 
e Began the search for a new Assistant Superintendent for Student Services 


e Continued the process to streamline the delivery of special education services district-wide by: 
= consistent use of specialized programs and curriculum; 
= special education coordinators and evaluation team leaders at each level; 
= more efficient development of IEPs through the aid of technology. 


e Increased the use of technology system-wide in order to: 
® enhance instruction; 
= increase engagement; 
" provide students with accommodations that allow for easier access to the general education 
curriculum. 
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e Began the transition to the new state-of-the-art preschool program at the new Natick High 


School 


Technology - District Wide Infrastructur Improvements 

e A new wireless infrastructure has been completely implemented district wide. Now all 
elementary Schools and both middle schools have a wireless environment that supports learning. 
In dddition, outside of the school day the wireless network is available to members of the public 


through the use of a guest access at all of our schools. 


e A pilot of our 1 to 1 learning environment was deployed this fall to all 8 grade students at both 


middle schools. 


e Modular classrooms were deployed at the high school to support the construction of the new 
high school and wireless access was also deployed there to support the learning environment and 
set the stage for expanding the | to | initiative at the new high school. 


e Plans and designs for the new high school technology needs were made and work will continue 
up to the start of next school year. Plans include not only opening a new state of the art high 
school building but also moving the district wide data center from the current high school to the 
new high school and expanding our | to | learning environment to all high school students when 
the new high school opens in the fall of 2012. 


Natick High School 
e Natick High School ranked 32™ in “Best Schools in the Boston Area” according to the Septem- 


ber, 2011 issue of Boston Magazine. 


¢ The Natick High School Class of 2011 was made up of 314 seniors. From this group, 92% contin- 
ued on to further education: 80% to 4-year colleges, 11.5% to 2-year colleges, and the remainder 
to specialized and prep schools, .62% of the class joined the armed forces. 


e 147 scholarships totaling $155,000 were awarded to the 2011 seniors at Class Night. 


e The Class of 2011 had 2 National Merit Scholarship Finalists and 1 National Achievement Re- 


cipient. 


e The 2011 National Advanced Placement Exams resulted in 1 Natick High School National AP 
Scholar, 19 AP Scholars with distinction, 12 AP Scholars with honor and 35 AP Scholars. 


e 90% of the Class of 2011 took the SAT’s with scores a wide margin above the state and national 
means. 


e Natick was among a total of 367 school districts across the U.S. and Canada to be honored by 
the College Board by being placed on the 2"! Annual Advanced Placement Honor Roll for simul- 
taneously increasing access to Advanced Placement course work while maintaining or increasing 
the percentage of students earning scores of 3 or higher on AP Exams. This recognition indi- 


cates that the district is successfully identifying motivated, academically prepared students who 
are likely to benefit most from AP course work. 
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38% of the Class of 2011 participated in ACT testing with a composite score of 24.0. 


Selected and trained 100+ students from all grades for the inaugural “NHS Leadership Team”. 
The team was established with the purpose of interrupting the cycle of bullying, and ensuring 
Natick High School is a safe and supportive environment for all students, visitors and staff. 


NHS Leadership Team accomplishments: 

1. 25 Leadership Team students and 4 teacher-chaperones attended the Anti-Defama- 
tion League — April Conference — “World of Difference”. 

2. Approximately 40 Leadership Team students volunteered to be a “buddy” for new 
transfer students over the summer and into the first week of school. This program will 
continue in 2012/13. 

3. Leadership Team members created a slogan, “We Cannot Change the World ... Unless 
We Change Ourselves” for t-shirts, and other slogans for stickers to create more visibil- 
ity for Anti-Bullying Campaigns. 


The NHS Academic Decathlon Team finished 5" out of 22 teams at the Massachusetts large- 
school competition in November, 2011. 


The Natick High School Speech Team won the Massachusetts State Tournament in the spring of 
2011 and went on with a strong representation at Nationals. 


The NHS Symphonic Band won the statewide MICCA competition earning their 3 Gold Medal 
in 4 years. The NHS Chorus earned Silver and Bronze Medals in this prestigious competition. 


In May, 2011 our BPA (Business Professionals of America) won 1" place in the “Computer Net- 
work Design Team” competition at Nationals in Washington D.C. 


The NHS Robotic Team travelled to Newfound Lake, New Hampshire, in June of 2011 and 
provided the state with underwater video of the steamboat, Stella-Marion’s barge collected by 
3 student built ROV’s (remotely operated vehicles). This barge sunk in the early 1900’s and its 
location was unknown to local historians. This was a very important discovery that was later 
presented at a Historical Committee meeting. 


An Award for Academic Excellence was presented to students Sarah Grace and Carly Daitch by 
Dr. Sanchioni for distinguishing themselves in the pursuit of academic excellence during their 
high school careers. 


NHS students competed in the 94"" Annual Invitational Mathematics Meet at WPI in October, 
2011. Over 80 area schools participated. NHS senior, Patrick Harney, was recognized as the top 
winner on the Natick team, earning a $1000 scholarship to WPI. 


Thanksgiving weekend, 2011, NHS Drama presented “Remember ‘11”, a theatrical revue in trib- 
ute to the closing of our school, specifically the Jeremiah J. Healy Auditorium. The revue com- 
bined selections from virtually all the major musicals that have been performed on the stage. 
NHS competed in the 9" annual Women of Science competition at Bedford High School, finishing 
in the top 10. 

NHS Art students were named finalists at ARISIA, a Science Fiction Convention held in Boston. 
The student’s work, illustrations on a science fiction theme, made an impressive showing. 
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e The NHS Athletic Program had another successful year with several notable highlights: 

1. Natick High School was honored with another yearly banner for its Sportsmanship by the 

MIAA for the year 2011. 

NHS Girls’ Volleyball, Wrestling, and Boys’ Volleyball Teams were BSC Champions. 

3. Field Hockey qualified for the MIAA Tournament for the second straight year and ad- 
vanced past the first round for the first time in program history. 

4. Girls’ Hockey qualified for the MIAA Tournament for the first time since 2002 and won a 
first round game for the first time in program history. 

5. Wrestling was BSC Champions for the 17'" time in 18 years, Sectional Champions, and 
State runner-ups. Senior Nathan Ziegler and Junior James Smith competed in the NE 
Championships @ Yale University. 

6. Girls’ Lacrosse qualified for the MIAA Tournament for the first time in program history. 

7. The following teams qualified for their respective tournaments: Girls’ and Boys’ Volley- 
ball, Girls’ Soccer, Girls’ Swimming, Field Hockey, Golf, Girls’ Cross Country, Girls’ Bas- 
ketball, Boys’ and Girls’ Hockey, Boys’ and Girls’ Skiing, Boys’ and Girls’ Outdoor Track, 
Boys’ and Girls’ Lacrosse, Boys’ Tennis. 
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e Natick High School established a committee to plan the end of the year party, “Say a Final 
Goodbye to Old Natick High”. Save the Date: Saturday, June 16, 2012! 


Middle Schools 

The Natick Middle Schools are vibrant places for the youth of Natick. The schools work in 
partnership to develop and advance opportunities for young adolescents, build leadership skills, 
teach 21st century skills and personalize academic learning. We are proud to share a few of our joint 
accomplishments from the last year. 


Technology, 21st Century Skills and Personalizing Learning 

Both buildings became 100% wireless and ushered in the district’s first one-to-one laptop 
computing digital conversion. All 8th grade teachers and students have converted to a 
digitally-infused learning environment. All 8th grade teachers and staff have obtained 
extensive professional development in order to maximize the digital resources at their 
disposal and convert the classroom to a more personalized, student-centered environment. 
The laptop for every child extends the reach of the classroom and school, increases critical 
thinking, reading and writing exposure and levels the playing field relative to access to 
resources. The program pilots the same implementation that will come to the high school and 
sets Natick on course to become one of the most cutting-edge and instructionally effective 
school districts in the state! 


Leadership Training and Anti-Bullying Programming 

¢ Both schools implemented year two of a comprehensive Peer Leadership program in 
which over 250 students have participated. The program provides monthly anti-bullying 
training to any interested student and 50 students participated in extensive trainings 
with the Anti-Defamation League (ADL) so they can train their peers and younger 


students to become empowered bystanders in combating bullying as they confront it in 
their lives. 


The Arts 
¢ The middle schools produced the following plays: Mulan, Jr., The Back of the Bus (an 
anti-bullying musical written by middle school staff), Miss Nelson is Missing, and Into the 
Baa 


Woods. 


Fitness 

e All physical education staffers have designed and published fitness videos for use in PE 
classes and as movement breaks in regular education classes. This work operationalizes 
current neuro-fitness research conducted by John Ratey. 


Science, Technology, Engineering and Math Advances 

e Solar panels installed on both buildings and collaboration with engineering company for 
curriculum connections and curriculum 

e Expansion of gifted and talented enrichment program and math acceleration program for 
advanced students grades 5-7 (next year 8" grade will be included as well) 


Bennett-Hemenway School 


Implementation of core reading program. During the 2011 - 2012 school year Ben-Hem has 
expanded their pilot of the core reading program, Reading Street. This program provides 
continuous, cohesive standards and curriculum K-4 and complements existing best practices. 


iPad implementation K-4. During the 2011] - 2012 school year Ben-Hem has deployed 30 
iPads. These mobile devices are being used K-4 for purposes ranging from student research to 
administering classroom and building level assessments. 


Document cameras deployed to every classroom. During the 2011 - 2012 school year Ben-Hem 
has outfitted every classroom with iPevo2 document cameras. These devices provide teachers 
and students the ability to project real-time images in the classroom. Students can showcase 
their work and explain their thinking while teachers are able to provide direct visual support to 
instruction modeling live with the document camera. 


Continued refinement and expansion of student support systems. During the 2011 - 2012 
school year Ben-Hem has made great strides in refining student support services throughout the 
building. The Child Study process has made great gains in its ability to identify student learning 
needs and define support services in an effective and timely manner. 


Brown School 


Brown School was recognized by the Boston Globe for having the highest number of students 
who scored advanced on the third grade MCAS Reading test. In addition, Brown School had 

the second highest total of third grade students who scored advanced on the MCAS Math test. 
Brown had continued to demonstrate its overall achievement and is ranked in the top ten percent 
of elementary schools in Massachusetts according to MCAS results. 


As part of a district-wide initiative, Brown School has implemented the AIMSweb assessment 
system to measure student progress in reading and math. The AIMSweb assessment tool 
compliments the other assessments used at Brown to help educators design instruction that is 
targeted to the needs of our students. 


Brown School hosted the fourth grade Academically Gifted/Academically Talented program in 


the spring of 2011. Fourth grade students from across Natick came to Brown once per week for 
two hours to focus on Math challenges. 
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Johnson School 


e Johnson School has their iPad lab up and running. We now host a cart with 21 iPads to support 
our learning. This cart provides opportunities to complete research, practice word study skills 
and present information in new ways. This cart is being used with all grade levels. We look 
forward to building our resources and finding new ways to enhance our learning opportunities. 


e Our school council has launched a new “Family Buddy” Program. Families in grades three and 
four are matched up with our newest community members to help them acclimate to school and 
have a personal connection to another family at Johnson. The program is modeled after our K-4 


Reading Buddy program. 


e¢ Each month during our Whole School Assembly we recognize effort. We have described effort as 
working hard to accomplish a goal, either academic or social. Teachers share names of students 
that have exhibited effort and why they should be recognized. Then they are acknowledged 
by their peers. This program is sponsored by the Natick Kiwanis Club. As an added bonus, 
these students receive a gift certificate to a local venue compliments of the Kiwanis Terrific Kid 
program. 


¢ Johnson School is working to instill the idea of civic virtue and be more involved in community 
service events. This fall we hosted a “Healthy Harvest” led by fourth grade students to collect 
goods for the Natick Service Council. This winter we are hosting a book drive, also led by a 
team of fourth graders, to donate books to a local woman’s prison. We will host an event for the 
spring also. 


Lilja School 


¢ Lilja School second graders benefited from an arts mentor initiated by some high school students 
from the Walnut Hill School (a private performing arts school in the community). Walnut Hill 
high school students worked with our students to cultivate voice, creativity, expression and 
dramatic flair through poetry, dance and acting workshops. 


e A generous Natick Education Foundation grant supported the inception of the LILJA CAFE. 
Just opening for its second season, the café is open to the public on Friday mornings from 
9-10AM. Our students plan, prepare and sell delicious coffee, tea and baked goods. 


e With the wireless capability across the Natick schools, we are able to implement the use of iPads 
to enhance teaching and learning. Each fourth grade classroom has use of e-reader devices to 
complement book selections for individual readers and small reading groups. K-4 classrooms 
have access to a mini-lab of iPads where we use an abundance of educational applications to 
compliment curriculum content. 


Memorial School 

e Memorial School implemented a new core reading program with fidelity to the core (Reading 
Street) in grades K-4. Teachers have been demonstrating key lesson components in the Reading 
Street Program to provide powerful learning opportunities for all students. 


e Memorial School uses the Reading Street assessments to establish student baseline performance 
to appropriately group, instruct, and activate intervention for ELA student achievement and 
monitor effectiveness of the intervention as it documents student progress. In collaboration 
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with special education teachers, core literacy specialist and support team, Memorial School has 
implemented ELA interventions for students identified in strategic intervention groups. 


Memorial School sends weekly communication home using “Family Times” to provide 
information about ELA skills, concepts, reading strategies, and vocabulary for the week. 
Memorial School also publishes a monthly newsletter highlighting school curriculum, classroom 
educational updates, and student writers. 


Memorial School Incorporates 21st Century technologies for instruction and academic 
achievement. Memorial school is expanding our technological capabilities; exploring new ideas, 
and funding sources to broaden our teaching and learning options. All classrooms have a LCD 
projector, document camera, and laptop. Memorial also has a 24-laptop lab for student and 
classroom use. 


Memorial School podcasts daily announcements and uses multiple means (i.e. Facebook, School 
Website) to promote events and increase communication. 
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Natick High School Graduating Class of 2011 


Kameliya Abelyan 

Samuel D. Adler * 

Andrew Thomas Dustin Ahern 
Sean Patrick Dillon Ahern 
Gregory Aaron Allen LJ 
Marisa Clare Allen 

Kevin Christopher Alston 
Eric Liston Andersen * 

Kevin R. Anderson 

Walter Sunderland Andrews * 
Nicholas Stephen Anthony 
Olivia Christine Anthony 
Justin Alexander Arno 
Timothy Alexander Arthur 
Thomas Vincent Avalos 
William Walker Barnes 
Christopher James Barnicle 
Katie L. Beausoleil 

Evelyn Elizabeth Behrends 
Nicholas Gaspare Bellomo 


Derek Benson 


Venkatesh Subramanian Bharadwaj * 


Katy Alexandra Biagi * 
Ryan A. Bibo 

Nicole Lindsay Bice 

Eric Birdsall 

Caroline Elizabeth Bishop * 
John W. Bishop 

Nathan Harris Black 
Anthony Chad Blakeman 
Leila Ann Blatt * 

Jessica Beth Blumenthal * 
Ashley Louise-Carol Bolles- Wilson 
Patrick Lynch Bellinger Bowers 
Jacob Asher Brandt 
Alyssa Renee Breen 
Emily Margaret Brewster 
Cameron Michael Brown 
Derek Patrick Brown 
Nathaniel Kyle Bruce 
Madeline Ruth Bruns * 
Michael James Burke 
Victoria Shirley Burns * 
Yana E. Bushmelov 
Emma Jean Bytnar 
Lindsey Joy Calhoun 
Danielle Theresa Callanan 
Ryan Charles Callanan 
Joshua A. Cappadona 
Andrea Lauren Carberry * 
Emily Elizabeth Cashman 
Isabella Jenna Caso * 
Elizabeth Mary Chalfin * 
Tiffany Chen O* 

Emily W. Cheung * 


Allessandra Caroline Manna Chinetti* 


Krista Martha Chouinard * 
Holman Hok-Lam Chung 
Andrew Liam Clover 
Alexander Craig Cobb 
Angela Marie Cohen 
Spencer Adam Cohen * 
Shaughnessy Taylor Cole 
Timothy Michael Cole 
Crystal Natalie Correia 
Joseph P. Cotoia III 
Alanna Rose Coughlin 
Abigail Sarah Craig * 
Joseph W. Crosby 

Sean Michael Cummings 
Shannon Wayne Cunningham 
Olivia Grace Currier 
Matthew Steven Custodio 
Christopher K. Damata 
Kyle Dame 

Gregory Joseph Daneault * 
Sarah M. Dannin * 

Brian John Dellorfon 
Craig Hunter Dickie 

Devin Elizabeth DiPalma 
Talia Dawn DiRuscio 
Meghan Lynn Doble 

Kyle Joseph Donahue * 
Michael Christopher Donahue 
Sean Francis Donohue * 
Sabrina Grace Dudish 

Glen Fitzgerald Duffy * 
Kyla M. Dunleavy 
Matthew John Eldridge * 
Aleczander Hayden Farquharson 
Devin C. Feeney 

Joshua Corsino Ferreira * 
Alexandra Lauren Ferrera 
Anthony Michael Fierimonte 
Edward J. Finerty 

Janelle B. Fink 

Patrick Macdonald Flaherty 
Sean Ryan Flaherty 
Kenneth William Foner 
Timothy Spiro Forance 
Henry Bennett Forbes 
Daniel Patrick Fox 

Jenna Marie Francis 
Daniel Austin Friedman 
Lauren Michelle Fry 
Kristopher Andrew Funk 
Stephen Michael Funnell 
David Joseph Gallo 
Elizabeth R. Garvey 

Ryan Michael Gaudet 


pe 


Natick High School Graduating Class of 2011 


Rebecca Frances Gerdes D)* 
Brianna D. Gladu 

Ethan S. Glass 

Elisheva Miriam Glater LJ* 
Jonathan Ray Gomez 
Bennett Paul Griesmer * 
Domenic Mark Grupposo 
Tomas Felipe Gutiérrez 
Cristina Nicole Haigis 
Christopher Charles Halloran * 
Paul J. Hanbury 
Christopher Daniel Hanna * 
Gregory P. Harris * 

Hillary Violet Havener * 
Jonathan Michael Hayes 
Christopher Allan Hills 
Judith Miriam Hollander O1* 
Patrick Palmer Hurley 
Haley Joan Jackson 

Jill M. Jacobs * 

Michael Andrew Jamieson 
Olivia H. Janus 

Allison Kate Jennett 
Samuel C. Johnson 


* 


Anna Juhasz 

Jason Nicholas Kacoyanis Jr. 
Mary Elizabeth Kacprowicz [ls 
Josh R. Kalra * 

Tyler J. Kaplan * 

George Katsiaunis 

Ariana Lee Kattany 
Meghan Frances Kennedy 
Jesse D. Kerzwick 
Hannah Bourret Kinney * 
Samuel Jacob Klepper 
Andrea Ruth Knott 
Danielle Reva Kohen 
Alexander Samuel Kostin 
Holly K. Lanchantin * 
James Arthur Larkin * 
Eli L. Laskey 

David S. Lasri 

Brian Timothy Lee 
Alexandra I. LeGrand 
Jackson T. Lenhart 
Olivia Ana Leon 

Grace Marie Lessard * 
James McKeon Levine * 
Mare Harrison Lewis 
Kevin W. Lim * 

Michael Benjamin Linsky 
Matthew W. Lockhart 
Amanda K. Loewy O1* 
Meghan Kathleen Long 
Brendan Aras Lounsbury 


William G. M. Lundberg * 
Eric Mitchell Lunn * 

Duc H. Luu 

Margaret Shannon Lydon Ll? 
Brandon Lloyd Lynch 
Catherine Margaret MacLellan 
Lorraine Bronté Magee * 
Jocelyn Rose Mahoney 
Jacob Patrick Maley 

Shani Mallikarachchi 
Matthew V. Manchester 
Joseph Russell Manganaro 
Mark Thomas Marcantano 
Sarah Anne Marcinkiewicz 
Alanna Victoria-Marie Mario 
Juliana Alvarenga Marra 
Zachary E. Martin 
Christopher A. Mathias 
Samantha Giselle Matos 
Lauren Shelley Mazzola 
Michael L. Mazzola 

Harry James McCall 
Shawna Lee McCarthy 

Kyril A. McCauley 

Cecily Murphy McDonough 
Molly Elizabeth McEachern * 
Michael C. McGurk 

Kevin Peter McKenna 

Ellen Frances McMullen 
Scott Samuel McNeil 
Carolyn Michelle McQuillan * 
Jennifer Elizabeth McShane 
Stephanie Evelyn Merlino * 
Tess Elizabeth Merry* 
Maura Kathleen Merson 
Berj Aaron Mesrobian 
Daniel K. Miller 

Sarah Ann Michelle Minshull 
Brandon J. Mirr 

Rei Mitsuyama 

Jake Cullen Moody 

Dylan J. Mortarelli 

Matthew Curtis Morton 
Brianna Mae Morton 

Nardin Gamil Mosaad 
Mariane Mourao 

Katherine Anne Olivia Murray * 
Claire A. Naman * 

Taylor Anne Natarelli 

Ryan Michael Nee 

Tara Elizabeth Neger 
William L. Negrotti 

Nicole Morgan Neugarten 
Jenna Eloise Newcombe 
Erin Rose Newton 
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Natick High School Graduating Class of 2011 


Felix C. Ngan Camelia Shuja 

Grace Anne Northgraves * Scott Lawrence Sibley 
Stephanie Marie Nufiez Andrew H. Siden 

Michael James O'Brien * Aleksandar Simjanoski 
Shawn P. O'Neil Michael Robert Simonelli * 
Ajulueke Kosisochukwu Odunukwe Duncan James Smith-Freedman * 
Trevor Erik Olson Jacob Benjamin Snow 
Olukonyinsola Walter Oluwole Anthony Alex Spalla 

Lauren Elisabeth Ordway Keven R. St. Fleur 

Anita Palanukorn LJ* Brennan Michael St. Martin 
Vasin Palanukorn * Joy Alene Stark O)* 

Asa Leavitt Patterson Charles Gordon Steinberg LJ* 
Samuel Strong Patterson Jennifer Lee Stoller 

Kyle James Pearson * Emily Elizabeth Stroobant * 
Andrew Taylor Pease Dana Marie Sugrue 

Shawn Paul Persaud James Edward Sullivan * 
Kaitlin May Plachy * Erik Michael Swanson * 
Seymour Max Polatin Aidan Jeffery Syms 

Liam David Porter Justin J. Szeto 

Patrick John Powers Joshua F. Texeira 

Kelsey Roberta Quilty Jeffrey Ryan Thibault 

Bryce Perry Rabideau * Sophie Elizabeth Traficonte * 
Daniel Thomas Raffol Christine B. Tran 

Eric Jaime Ramirez Rebecca L. Tuohey 

Gregory A. Reardon * Jaime I. Turcotte 

Laura Elizabeth Rebula Marie-Therese Ivanova Valovska L* 
Kathryn Mary Reilly * Gemma Catherine Verdelli 
Alexander J. Reimer * Elliott William von Wendt 
Thomas Joseph Resmini Jalyse Imani Ware 

Azariah Shaquille Rice Diana Haley Weinstein * 
Shaina Elyse Riley Kathleen Maryann Weithman 
Yanira Saleen Rivera Zachary Francis Wenner 
Evelyn Miriam Roberts * Gregory P. West 

Sean Michael Rooney Emily Rose Wilbur 

Steven Andrew Rooney Jillian Leigh Wilbur 

Arthur Rose Kelly Marie Williamson 
Abigail Rebecca Rosen Andy Wong 

Jennifer Doreanne Ross Alexander Davis Woo 

Jesse Albert Rowlands Leigh Charlotte Wynne * 
Mackenzie Margaret Roy Christopher W. Yonuss 
Leonel Eduardo Ruano David Alexander Young 
Emily Elizabeth Rubin Deanna C. Young 

Daniel Corinthian Ruhmshottel Ka Ying Yung 

Luis Enrinque Sanchez Katherine Mary Zanchi 

Lais B. Santos Kristen Anne Zardiackas 
Evan Douglas Saravo Nathan Maxwell Ziegler * 
Robert Scott Sawyer * Danielle Marie Zinck * 
Alberto E. Sayan Nicholas Anthony Zinck * 


Grant Robert Schaller * 

Margaret Wood Schelleng * 

Gretchen Leigh Schmid O)* 

Kristen Marie Seeto * *National Honor Society Member 
Natalie Claire Segal CHigh Honors every term, all four years 
Vikram Sharma 

Hadas Shliselberg 
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South Middlesex Regional Vocational School Committee 


(Joseph P. Keefe Regional Vocational Technical School) 


This annual report is prepared by Superintendent /Director James Lynch and composed on behalf 
of the members of the School Committee of the South Middlesex Regional Vocational Technical 
School District and submitted after review and approval by the full Committee in compliance with 
the provisions of the Agreement among the towns of Ashland, Framingham, Holliston, Hopkinton 


and Natick. 


As in recent past reports prepared by Committee member John Kahn, this report discusses from the 
perspective of the Committee the principal items with which the Committee was concerned during 
the year. It is a representative account of matters solely within the policy making authority of the 
Committee and also of matters which the Superintendent/Director brought before the Commit- 

tee for information and consultation. For greater detail and discussion the reader should read the 
extended minutes of Committee meetings and the attachments thereto which are available at the 
school office. 


The Committee acknowledges with great appreciation the service of its Recording Secretary, Elaine 
O’Toole, whose careful recording of the minutes of the Committee Meetings makes possible the 
preparation of this annual report. 


The Committee also noted the retirement of a number of long- term employees: Margaret Cahill, 
Cosmetology Teacher; Patricia Murray Canali, Principal; Melanie Leonard, Reading Teacher; Debo- 
rah Walley, Special Education Teacher; Neal Mahoney, Electrical Teacher. 


The Committee reorganized on June 6, 2011 with the following officers being elected unanimously to 
the following positions: 

Chair: Tassos Filledes 

Vice-Chair: Linda Fobes 

Secretary: Ed Burman 

Treasurer: Jack Keating 

Assistant Treasurer: Lawrence Cooper 


It was noted that Mr. Nelson Goldin has been awarded the Massachusetts Association of School 
Committees Lifetime Achievement for his many years of service on the School Committee. Mr. 
Goldin is a representative from Framingham. 


In July, the Committee welcomed a new member, Mr. Frank D’Urso, a member from the Town of 
Hopkinton who was appointed by their Board of Selectmen. Mr. D’Urso replaced Michelle Gates 
who resigned from the Committee in 2010. The Committee received, with regret, the resignation 
of Esther Hopkins, a Framingham Representative. The Framingham Board of Selectmen and the 
members of the South Middlesex Regional Vocational Technical School District School Committee 
representing Framingham jointly voted to elect John Evans as the new member representing Fram- 
ingham. This vote was in compliance with the District’s Regional Agreement. 


Mr. Evans was welcomed onto the Committee at the August 29, 2011 meeting. 


The balance of this report presents a summary of the discussion and actions of the Committee on a 
number of the important matters brought before the Committee for advice or action. 
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mmunity Engagemen 


Staff and students of the construction cluster career and technical programs of Carpentry, Electri- 
cal, Plumbing, Horticulture and Metal Fabrication and Welding participated in many community 
projects throughout the School District member towns. Examples of these activities include electri- 
cal work performed at the Town of Natick’s Morse Library, design and carpentry work performed 

at the Framingham Public Library, student engagement and internships at the Access Framingham 
Public Cable Station, and Carpentry work constructing a new building at the Holliston Senior Cen- 
ter. Several construction and maintenance jobs were completed for the Town of Framingham Parks 
and Recreation Department as well as Natick’s Parks and Recreation Department. The Horticul- 
ture Department participated with the Framingham Department of Public Works on an Arbor Day 
celebration and planting activities on Keefe Technical School’s property. Keefe Technical School 
has partnered with the Framingham Board of Health to provide an annual flu clinic for citizens. In 
addition, the Keefe Community hosted the MetroWest Leadership Academy to a tour, a program 
presentation on Career and Technical Education and lunch. Keefe also hosted a legislative breakfast 
in March and partnered with 12 other towns in that event. School funding and local aid offered by 
the Commonwealth of Massachusetts was discussed with area legislators. Keefe hosted the annual 
Scholarship Breakfast of the MetroWest Chamber of Commerce as well as the Scholarship luncheon 
of the Framingham Rotary Organization. It should also be noted that all five District town high 
school’s swimming teams practice and compete at the Keefe Technical School pool. The pool is also 
used by the Framingham and Natick Park and Recreation Department. 


Administration 

Effective on July 1, 2011, Jonathan Evans became the new Principal of Keefe Technical School. 
Jonathan replaced Patricia Canali who retired in June 2011. Jonathan was promoted from the 
position of Director of Student Services. Mr. Evans has been employed by the School District for 
15 years, 8 as an administrator. The Superintendent re-structured the administration on July 1, 
2011 and changed the management model of a student services director in charge of guidance and 
special education to a Director of Guidance and Placement and to a Director of Special Education. 
In addition, the Superintendent re-instated the position of Director of Technology that had been 
eliminated in 2010. All of these changes were accomplished within the parameters of the budget. 
In addition, the Superintendent established the position of Director of Education Programs. This 
position is funded with enterprise funds and the director has responsibility for developing and man- 
aging continuing education, post graduate, post secondary, GED training and testing, community 
program development and supervision and collaboration with institutions of higher education and 
oversight of all District ELL programs. 


The Superintendent’s Evaluation Sub-Committee considered the process by which the Committee 
and the Superintendent established goals for the administration against which the Superintendent’s 
performance is evaluated periodically by the Committee. The Sub-Committee proposed that it be 
reorganized to achieve broader participation among the towns representatives and to maintain some 
continuity in its work. The on-going Sub-Committee members are John Kahn, William Gaine, Linda 
Fobes, A.J. Mulvey and Dr. Stephen Kane, Chaivr. 


The School Committee adopted goals for the Superintendent’s performance evaluation period from 
July 2011 through June 30, 2012. The goals adopted related to: developing District budgets that 

will meet the approval of the District Towns and managing them effectively; continuing to stabilize 
and to increase the student population; represent the interest of the School Committee in collective 
bargaining for a new teacher evaluation instrument in compliance with the RTTT grant and the new 
educator evaluation regulation; lead the staff toward the improvement of student performance and 
close the achievement gap in all assessed academic and CTE content areas; lead the staff to develop 
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new career and technical curriculum components in existing programs and a new post-secondary of- 
fering; the Superintendent will lead the growth and development of adult education to satisfy train- 
ing requirements for work force development. 


The Committee completed its periodic evaluation of the Superintendent’s accomplishments against 
established goals and desired personal qualities. The complete record of that evaluation is a public 
document that is available at the Keefe office. 


The Committee approved a new contract with the Superintendent extending his employment 


through June 30, 2015. The text of the contract is a public document and may be seen at the Keefe 
office. 


During the course of the year the Superintendent brought the administrative benefits policy before 
the Committee for adjustment and alignment with other employment contracts in the District. 


School Improvement Plans 
The Committee adopted The School Improvement Plan for the 2010 — 2011 school year which em- — 


bodies specific performance objectives as follows: (1) maintaining and providing a safe environment 
for all individuals who use school facilities for education, athletics and community events; (2) devel- 
oping, implementing and evaluating the effectiveness of programs in meeting their goals; (3) ex- 
panding community partnerships and communications with all constituents; and, (4) using data to 
assess existing programs to bring about productive initiatives to stabilize and increase enrollment. 


The Committee reviewed the progress toward the goals of the 2010 -2011 School Improvement Plan. 
The report of Principal Canali noted tangible specific improvements in school safety, academic and 
CTE program growth, expanded participation in community initiatives and the continued improve- 
ments in the use of data. 


Discipline 

The Committee approved revisions to the Student Handbook that had previously been approved by 
the School Council. Major changes relate to: providing extra help for students who exceed the maxi- 
mum of 12 unexcused absences; authorizing, upon due process, the principal to suspend a student 
upon issuance of a felony complaint or to expel a student upon conviction; and inclusion of state 
compliant provisions regarding bullying. The policy is available on the Keefe web site. 


After detailed consideration of Keefe’s comprehensive bullying policy, it was unanimously approved 
by the Committee. 


Race to the Top Program 
In 2009, the Superintendent met with the leaders of the Keefe Tech Education Association and 


the Chairman of the South Middlesex Regional Vocational Technical School District School Com- 
mittee to form an alliance and apply for participation in the Race to the Top Grant Program that 
was offered in Massachusetts. The South Middlesex Regional Vocational Technical School District 
qualified for this grant and will have access to approximately $112,000.00 to be used over a four year 
period. This grant opportunity was designed to achieve five major objectives: improve educator ef- 
fectiveness, improve curriculum and instruction, help to create school turnaround in identified low 
performing schools, improve college and career readiness, and to provide educators with real time 
actionable data through improved data systems and infrastructure. The Superintendent expressed 
pride that at Keefe Regional Technical School labor (Teachers Association), management (Superin- 
tendent and Administration) and the employer (School Committee) will be working together to par- 
ticipate in this education improvement initiative. These funds and the anticipated DESE assistance 
will allow our school district to implement the stated improvements in a timely and effective manner. 
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I anticipate that these changes will be required of all districts within three years. 


P. raduate Program 
The Keefe post-graduate program serves current or recent (1 to 2 year) high school graduates from 


member towns. Enrollees have met their academic requirements for graduation and participate 
only to the extent of available positions in their chosen vocational program. 


The Budget Process 
The Budget Sub-Committee, members Stephen Kane, Yvonne Giargiari, Ruth Knowles, Larry Coo- 


per and Linda Fobes under the Chair, Edward Burman presented a preliminary FY13 budget rep- 
resenting a 5.78% increase (approximately $890,000) over the prior year’s actual budget. The final 
FY12 budget reflected a 2.74% increase. 


The Superintendent continued his practice of meeting informally early in the budget process with 
the financial officers of the member towns to develop mutual awareness of both municipal budget 
constraints and the efforts of the Committee to manage the school efficiently and effectively while 
recognizing those limitations. The Committee continued to consider reductions in the preliminary 
budget and the budget as submitted to the member towns and was approved by all ($15,506,373). 


Auditor’s Report 


The annual audit by the independent accounting firm of McCarthy & Hargrave disclosed no inaccu- 
racies in the financial statements. The GASB 45 report was noted. The audit report also noted that 
the energy project had met its stipulated guarantee benchmarks. 


Business Office 

The business office staff of the South Middlesex Regional Vocational Technical School District has 
designed and implemented many improvements over the past two years. Human resource manage- 
ment, employee benefits programs, procurement practices, contract proposals, grant fund account- 
ing, grant management, student cafeteria management, student nutrition, budget preparation and 
management, continuing education registration and inventory control are all components of the 
business office operations that have undergone significant changes and efficiencies. The most signifi- 
cant improvement to our operation has been the conversion to a new business management account- 
ing software known as Budget Sense. This major conversion from an antiquated system positions 
the South Middlesex School District to take advantage of available technology changes as we pro- 
ceed into the 21" century. In 2011-12, our business office staff will focus on fine tuning the Budget 
Sense conversion by providing professional development training as needed for our staff. In addi- 
tion, our business manager and human resource generalist will collaborate with the administrative 
staff to complete the task of updating all of our professional position job descriptions. The business 
office staff will also engage with the Superintendent to analyze and prepare for changes in health 
insurance offerings due to recent legislative actions. 


State Aid 

The Governor and Legislature again proposed reductions in state aid to transportation (-50%). 
These funds provide access to regional schools where transportation networks extend across commu- 
nity lines. Moreover, cuts made after member communities have approved balanced regional school 
budgets based upon reliable forecasts may require significant reductions in educational programs. 
The Superintendent and the Committee Chair, with the support of the Committee, addressed their 


concerns to the Governor and State legislators and to the Massachusetts Association of School Com- 
mittees. 


Siemens’ Energy Conservation Project 


Siemens Industry provided the South Middlesex Regional Vocational Technical School District with 
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an energy savings guarantee report. This report details the guarantee period savings by comparing 
the guaranteed energy savings versus the actual energy savings. The total verified energy savings for 
year three of the performance contract is $557,284. The total guaranteed savings were projected to 
be $540,419. The difference between the total guaranteed savings versus the actual savings results in 


an additional savings of $16,866. 


Personnel Administration 

The Committee continued to wrestle with the issue of maintaining an appropriate health insurance 
program in the face of rising costs. The Employee Health Insurance Advisory Committee (LAC) met 
and recommended that the District employees increase their co-pay commitment and thereby real- 
ize a cost savings on premiums. This would be cost effective for subscribers and for the District. The 
Committee approved the recommendation. 


Enrollment, Recruiting and Student Retention 


The Keefe Regional Technical School is a school of application. Maintaining a healthy enrollment 
of students for our day school operation is essential for our financial support and overall operational 
success. Our enrollment has improved in the last two years and we are expecting further improve- 
ments this year. The superintendent has indicated that he believes that the quality and rigor of our 
school programs and the safety and culture of our school environment will dictate our success in at- 
tracting students and their families to Keefe Technical School. The Superintendent has emphasized 
that the administration, faculty and support staff must work together to ensure that Keefe is recog- 
nized by our community as a career and technical school of high quality. We have improved and will 
continue to improve our marketing techniques, our communication with our school district sending 
town middle and high schools, and with our connection to prospective students and their families. 


It is the Superintendent’s plan to expand our career and technical program offerings from a present 
level of 14 to our original level of 17 over the next 3 to 5 years. This proposed expansion will take 
careful planning and collaboration with our District School Committee. As a result of our re-organi- 
zation of the delivery of education programs that occurred in the 2010-11 school year, our facility is 
positioned to absorb the planned growth. It is the Superintendent’s intent that our new CTE offer- 
ings satisfy the work force needs of the greater Metro west area. 


Buildings and Grounds 
The Keefe Regional Technical School opened its doors in September of 1973. As we begin our 38" 


year of operation, the superintendent reported that he is pleased to report that our facility is doing 
well. Thanks to a comprehensive energy upgrade that was completed in 2008, our facility is poised 
to move forward without the necessity for major structural improvements. Our maintenance and 
custodial staffs continue to take ownership for the quality of our building and grounds. We recently 
completed having a contractor perform improvements to our 100 foot smoke stack that will improve 
the structural integrity of the smoke stack and the functioning efficiency of our boilers. We an- 
ticipate that future projects for our District facility will involve a new roof membrane, parking lot 
improvements, sealing our concrete building envelope, and athletic locker room renovations. The 
superintendent also anticipates investigating in the installation of photo voltaic solar panels on our 
roof after the installation of a new roof membrane is completed. To begin the process of capital 
improvements, the Committee authorized the Superintendent to file a Statement of Interest with 


the Massachusetts School Building Authority (MSBA). 


Student Achievement 

The District received from the DESE its annual accountability report detailing Keefe’s Adequate 
Yearly Progress. Based upon the AYP criteria which includes: the level of student participation in 
the MCAS testing; meeting state performance targets; attainment of the District’s own improvement 
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target and achievement of attendance and graduation targets, Keefe students achieved Adequate 
Yearly Progress over all and in all identified subgroups in English Language Arts (ELA) and Math- 
ematics. In September all parents or guardians of Keefe students received the Keefe Report Card 


notifying them of this accomplishment. 


In summary, from 2007 to 2010 in ELA the number of students scoring at proficient or above in- 
creased by 19% while the number of students failing decreased by 8%. For math the number at 
proficient or higher increased by 10% while the number failing decreased by 2%. 


In October, the Committee was informed that according to the 5 level scaling systems created by the 
DESE under the Educational Reform Act of 2010; Keefe has been categorized as a level 1 school. 
Schools with an NCLB accountability status of “no status” or “improvement year | or 2” are cat- 
egorized as a level 1 school. Districts are placed in Level | if the highest level of any school in the 


district is level 1. 


In February Keefe hosted 600 student participants in the SkillsUSA District Competition at which 
our students received 7 gold medals, 10 silver and 3 bronze. As part of the teamwork’s competition, 
a separate building construction competition was held in April at the Royal Trade Center in Marl- 
borough. 


A newly formed Drama Club in March presented as its first offering, the popular comedy “Ms. Nel- 
son is Missing”. The event was open to students during school hours and to parents and friends in 

the evening. The stage sets were constructed by the vocational shops and the crew and cast, under 

the leadership of Principal Patricia Canali, added a new dimension to the Keefe experience. 


General Advisory Board 
The General Advisory Board consists of the Chair of each Vocational Advisory Board. The General 


Board summarizes and brings to the attention of the administration and the School Committee 
observations and recommendations of the advisory boards. The points noted for the current year 
include: the need to continually align the curriculum with changes in technology; outreach to bring 
Keefe’s program to potential students; increasing opportunities for students and employers in the 
co-op program; successful pursuit of grant funding for state-of- the-art vocational equipment; and 
maintaining the license status of student professional programs that advance Keefe students voca- 
tional entry opportunities. 


Respectfully submitted, 


SOUTH MIDDLESEX REGIONAL VOCATIONAL SCHOOL COMMITTEE 


ASHLAND HOPKINTON 
Edward Burman Ruth Knowles 
William N. Gaine, Jr. Frank J. D’Urso, Jr. 
FRAMINGHAM HOLLISTON 
Nelson Goldin Richard Lamoue 
Michael Rossi Yvonne Giargiari 
John Kahn 

Linda Fobes NATICK 

James Cameau Tassos Filledes 

A.J. Mulvey Dr. Stephen Kane 


John H. Evans, III 
Larry Cooper 
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Morse Institute Library 


Wiwwenorseinstitute.org 


The Morse Institute Library is dedicated to making a difference in the life of our community and to 
offer services that are free of charge and available to everyone of every age, ability, and background 
in Natick. We strive to be the “town’s living room” by providing a welcoming, safe, inviting place 
for Natick residents to visit. 


The library continues to build on its dedication to extreme customer service. We have installed 
several self-checkout stations on the first floor and in the Children’s Room. In 2011, we enhanced 
patron service by providing self service pickups of items on hold. 


In 2011, the Morse Institute did not need to file for a waiver from the Board of Library Commis- 
sioners (MBLC), as municipal funding met the minimum requirement to qualify for library state aid. 
The amount of state aid which Natick libraries received in 2011 was $38,489.00, nearly $20,000 less 
than was received just a few years ago. The library had to file for waivers in 2009 and 2010. 


Library use continues to increase with Natick residents seeking studying space, computer training 
classes, ESOL - English as a second language training, career assistance, and good books to read. 
Highlights from 2011 include: 


e New Teen Librarian began in September — we are now seeing a steady increase in the number 
of teens and ‘tweens using the Teen Room, and have begun developing programs to engage 
Natick teens. 

e Technology Upgrades — in 2011, the library began the process of upgrading the Wi-Fi band- 
width available free of charge in the library. Our goal is to ensure a strong Wi-Fi connection 
no matter where one is in the building and to guarantee that everyone can get on to the Wi-Fi 
network without timing out. 

e Veterans Oral History Project —in FY2011, the library received $22,500 in funding from the 
state, and in FY2012, we received $24,750. 

e The library served as a temporary shelter during 4 different weather events: 

June — served as a shelter during an outbreak of tornados 

July — served as a cooling station during a heat wave 

August — served as a shelter during Hurricane Irene 


ORO FORO 


October — served as a comfort station and warming center during an early season 

snowstorm 

e 2011 marked the second year as a Foundation Center Cooperating Collection. The Morse 
Institute Library provides resources for individuals interested in learning how to apply for 
and write grants, and remains the only Cooperating Collection located between Boston and 
Worcester. Funding is generously provided by the MetroWest Health Foundation. 

e In 2011, the Morse Institute and the Natick Historical Society began working together to 
find a solution for displaying the Society’s items in the library in secure cases. 

e Food for Fines — the library collected “food for fines” for the Natick Service Council during 
the month of August. We learned that summer is a time of great need for our neighbors in 
Natick so we chose to collect items for the Service Council in August rather than our usual 
collection time of November-December. Natick residents donated over 2 tons of food and 
personal care items. 
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Art exhibits from area artists and students were displayed throughout the library during the 
year. 
Grants the library received in 2011 — 

o Mathworks grant for $2,000 to start a science for students program for grades 3-6 
called “Discover Science.” This began in September with monthly programs. 
Nellie Mae Education Foundation - $2,000 
Dorothy F. Thorne Foundation - $1,000 
MetroWest Health Foundation - $995 
Natick Lions Club - $300 

oO Veterans Oral History Project grant --$24,750 
2011 saw an increase in the number of digital resources offered by the library in the Refer- 
ence Department. The Reference staff has provided assistance to patrons on how to use 


OF Rar 2) Te. 


eBooks and download electronic titles, developed the Online Newsstand, and assisted with 
the use of our other electronic reference services. 
Programs — the library continues to offer a wide variety of programs for children, teens, 
adults, and senior citizens: 
o “Creative Connections” series 
Summer Reading 
Music programs 
Two monthly book groups 
Art displays and community exhibits 
Annual poetry slam 
Guest authors 
Financial literacy seminars 
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Resume and cover letter writing workshops 
oO Computer basics workshops 
Local history is a popular subject in Natick and we are fortunate to have several staff mem- 
bers, and a professional archivist, here to assist patrons with their local history and archive 
questions. As a result, patrons will find a variety of unique and interesting displays through- 
out the year highlighting Natick history. 
Website — in 2011, the library had 139,969 visitors to our website. 
8,902 people used their mobile or handheld devices to access the library and its resources. 
Library Card Sign-Up events were held at Mathworks in April, and the Cole Center in Sep- 
tember. 
National Library Week activities during April 10-16, 2011 included: 
O Concerts 
Oo Local history presentation 
oO First-time home buyers workshop 
oO National Bookmobile Day 
Natick’s Bookmobile serves many populations in a variety of ways: 
© Two visits per month to the US Army Garrison — Natick Labs to provide library ser- 
vices to civilians and soldiers on the base. 
O Weekly visits to older adults and seniors at assisted living, senior housing and nursing 
homes. 
© Participation in many community events: Family Night, July 4" Parade, Natick 
Days, DPW Open House and Truck Day, and National Bookmobile Day. 
© From spring to fall, visits to a variety of neighborhoods in the evening. 
Oo Home visits/delivery to individuals unable to come to the library in person. 
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o Provides assistive technology (video-magnifiers, players, and more) to those who need 
it. 

o Signs up children for summer reading program during June and July at regular neigh- 
borhood stops. 

e The Natick Veterans Oral History Project continues to collect and preserve the recollections 
of men and women who served in wartime (from World War II to Lraq/Afghanistan) as well 
as those who served on the home front during World War II. 

o From Jan. 1-Dec. 31, 2011, the Project added 18 interviews to the collection. 

o With the assistance of a private grant and Natick Pegasus, 71 interviews have been 
added to the website at www.natickvets.org 

o Interviews of veterans were seen by students at Dover-Sherborn Middle and High 
schools, as well as Kennedy Middle School in Natick, as part of events to commemo- 
rate Veterans Day. 

o A portable display was created in the spring to highlight the Project’s main points. It 
made its debut during the Moving Wall weekend in June. 

o The Project teamed up with the Morse Institute Library, the Natick Veterans Council 
and Natick Veterans Service Office on several events in 2011, including the Moving 
Wall weekend, the annual Veterans Breakfast and the town’s observance of the 70" 
anniversary of the attack on Pearl Harbor. 

o “Thank you” to the Commonwealth’s Department of Veterans Services, which pro- 


vides funding for the Project, the Natick Veterans Council and Natick Veterans Ser- 


vice Office. 


We heartily thank the Friends of the Morse Institute Library for its ongoing and generous support. 
Its members provide funding for “speed reads,” programs for young and old, assistive technology, 
museum passes, bookmobile enhancements, and much more. Assistance from the Friends allows the 
Morse Institute to provide many programs and services which would otherwise not be available. 


Many thanks go to our dedicated volunteers who give so much of their time and energy to make the 
library the special place that it is! 


We continue to work cooperatively with the Bacon Free Library, providing Minuteman Library Net- 
work access and other expertise as needed. The Bacon’s budget and hours contribute to the Town’s 


ability to meet the MBLC’s minimum requirements for municipal library funding. 


On behalf of the Trustees and staff, I wish to thank all of the individuals and groups that donated 
their time, talent, and funding to the library in 2011. 


Respectfully submitted, 


Linda B. Stetson 
Library Director 
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Bacon Free Library 


In 2011, even before the economy showed signs of improving, we saw a refreshing change | 
BACON in the tone of discussions between Bacon Free Library, Town Finance Committee and 
i, Town administration. Despite lingering recessionary woes and the always tough task 
ae of balancing a municipal budget, we saw increased appreciation on the part of Town 
LIBRARY leaders from Town Administrator Martha White on down for Bacon Free Library’s 
diligent staff of three Holley Meyer, Fran Daneault and Dawn Schontag. This trio of 
part time library professionals not only dealt with half a book budget --due to budget cuts-and the 
hopscotch of hours that BFL was open to the public during the year. They kept pace for the more 
than six months during which “The Bacon” had no director. Advancing in her career, Diane Wallace 
departed in June. On December 2", John Brisbin began as the new Bacon Free Library Director. 


This increased recognition of “The Bacon” is also a tribute to the hard work and peerless customer 
service standard set by outgoing Director Wallace. In her seven year tenure, the library saw book 
circulation more than double, from 13,326 in FY05 to 29,827 in FY11. One hundred sixty five 
library programs were conducted in FY11. Over fifty families signed up for Family Literacy Bingo 
this past summer. Events throughout the summer drew over 400 attendees. It’s important to 
remember too that libraries get more use in hard times. Families may forego a vacation, movies, ete. 
but they still want to enjoy themselves so they increase library visits. 


Town leadership’s recognition of “The Bacon” is also a tribute to its re-energized partnership with 
the Board of Trustees headed by Steve Wilson; and, by extension, to a re-energized partnership with 
the Friends of Bacon Free Library headed by Mary Ann McLean. 


“The Bacon’s” Trustees are in the second year of building toward a ten year goal called “50 in 10” 
--boosting the library’s endowment, 2010 to 2020, by dint of several fundraising approaches and 
prudent investing in a volatile market. After the year 2020, five percent annually could then be 
drawn from the healthier endowment fund to support 50% of “The Bacon’s” non salary costs. In 
trying to take the 2011 step toward that ten year goal, however, Trustees needed to stop and bail 
out “The Bacon’s” decimated book budget. They needed to pay sky high fuel oil bills after the Town 
allocation was zeroed out in midwinter. They had to cover a big chunk of the Minuteman Network 
cost after the Town allocation was zeroed out. In spite of all that and more, Trustees are still 
slightly ahead of pace for their “50 in 10” goal. 


The FY11 Trustees’ Mardi Gras fundraiser held at the Wellesley College Ballroom was very 
successful, as was the well attended Friends of Bacon Free Library South Natick Kitchen Tour. In 
fact Kitchen Tour proceeds allowed the Friends to fund new carpeting at the end of 2011 and to 
commission the construction of an oak window seat which was in keeping with the historic character 
of “The Bacon’s” nineteenth century building. 


The increased recognition is all founded, we sincerely believe, on a widening appreciation of the 
1881 architectural gem in which Bacon Free Library lives; and on a widening appreciation of its 
spectacularly beautiful grounds near the cascading waterfalls of the narrowing Charles River — the 
area where Natick founder John Eliot taught the Praying Indians back in the 1660s. Ultimately 
Bacon Free Library is a key reason why the junction of Route 16 and Union St has become the hub 
of activity in South Natick, the destination, indeed the picnic destination --with a busy coffee shop 
and longtime family run sub shop right across the street. 
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Together the Morse Institute at Natick Center and Bacon Free Library in South Natick provide 
superior library services to all the citizens of Natick. Our economies of cooperation have recently 
included: 


Filling in for staff who are ill or on maternity leave. 

Rotating large print book collections. 

Sharing Minuteman Network costs 

Partnering on the popular Natick Reads program 

Partnering on Adult Literacy and Adult Basic Skills initiatives. 


“The Bacon” and its supporters of the staff and director, Town, Trustees, Friends and taxpayer- 
resident levels look forward to a restored materials budget, to basic nine to five-thirty hours (plus 
an evening and Saturday hours) of operation in place of the frustrating open-close open-close 
hopscotch. We look forward to further delighting and inspiring our pre-schoolers and young families 
as well as our various other adult, young adult and juvenile populations. 


A personal note: As the new director on the job for just two months, I am absolutely impressed. 

Two people I met recently sum up my high opinion. I was at the bank in Natick Center at 
lunchtime last Thursday. I introduced myself to the woman in front of me. She said that Bacon 
Free Library was the place that warmly received her when her life was at a painful crossroads. 

She said that it was the place that launched her into a new career, a new and vibrant sense of 
herself. She praised particular staff members. In gratitude back then, she did a series of children’s 
programs at “The Bacon”. Now she has one of the busiest health and wellness practices in the area. 
During my first week on the job in December, we had a visit from popular picture book author Sarah 
Hoagland Hunter, who grew up our Natick area. She read to an enthusiastic all ages crowd from her 
critically acclaimed “Lighthouse Santa” picture book. Most moving was when Sarah pointed across 
the room to the children’s area. “I read every book in that room when I was nine, ten and eleven 
years old,” she said. That’s when I decided to become a children’s book author.” For lots of Natick 
people, things start or re-start or really take off at “The Bacon”. 


Sincere thanks to all of our patrons and to all levels of Town and library leadership. To those who aren’t 


yet patrons, come and visit us. Look for us on Facebook and at www.baconfreelibrary.org. 
Respectfully submitted, 
John Brisbin 


Director 
Bacon Free Library 
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Public Satet 


Fire Department 


I am pleased to report the activities of the Natick Fire Department for the year 2011. 


This year was marked significantly by the retirement of Lieutenant Michael Aries. Mike Aries has 
served as an example to and advocate for the fire service, locally, regionally and nationally for over 
34 years. His knowledge, experience and dedication have been an inspiration to many. Those who 
worked with Lieutenant Aries have had the honor of serving with a true leader in the fire service. 


The Fire Department placed two new vehicles in service this past year. A new Ambulance was 
purchased and placed in service and a new Ford Expedition was purchased and placed in service as 
Natick Car-2, the Deputy Fire Chiefs command vehicle. 


This year we welcomed Firefighter/ Paramedic Christopher Mix and Firefighter /Paramedic Justin 
Mellor to the Ranks of the NFD. 


The Fire Department was very busy this year with ice storms and blizzards in January and 
February, Hurricane Irene in August and then a surprise winter storm in October. The Department 
was kept busy the last three months of the year with five structure fires and a parking deck fire 
involving several vehicles. 


I am again grateful that Natick chooses to maintain a well trained, well equipped Fire Department 
and I offer my sincerest thanks to the citizens of Natick for their continued support. 


Fire Prevention 

Captain Rocco Franciose 

The Fire Prevention Bureau continues to monitor all new construction and renovation projects. 
Quarterly inspections are performed as required by Mass General Laws. 


Tanya Quigley-Boylan was awarded the Fire Inspector position. Inspector Quigley-Boylan also took 
over the responsibilities of the Fire Safety Educator and conducted many Fire Safety programs 
throughout the Town. She, on behalf of the Department, applied and received a Student Awareness 
and Fire Safety Education (S.A.FE.) grant. This grant will be used to plan and conduct community 
fire and life safety programs. 


Many projects, both residential and commercial were being planned, constructed or completed this 
year. These include the Chrysler Road Apartments, South Natick Hills, Mathworks, Natick High 


School and the Natick Community/Senior Center. 


Mr. Maurice Pillette continues to assist the Department with plan reviews. His advice and guidance 
are a major asset to this department. 


Permits Issued 


Open Burning 276 
UST Removal i 
Sprinkler Installation 68 
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Flammable Storage 6 


Fire Alarm Installation 43 
Tank Truck 0 
Fixed Fire Suppression 7 

Propane Storage 39 
Black Powder 0) 
Cutting & Welding Le 
Blasting 2 
Oil Burner 115 
Certificate of Occupancy 109 

moke Detectors Cert. 18 


Total 1201 


Training Division 

Captain Eugene Rothman, BS, NREMT-P 

The Training Division was involved in a number of new projects this year. The Fire Department 
studied updated medical protocols and experienced new ways of learning when PRO/EMS brought 
their portable medical simulation laboratory (SimLab) to our headquarters. The department applied 
for and received a waiver to participate in a special project called CCR — CardioCerebral Resuscita- 
tion. Similar to the new American Heart Association’s “Hands-Only CPR,” we expect that CCR, 
along with our Zoll® AutoPulse™ compression device, will help us treat patients who are in cardiac 
arrest more successfully. We are now able to transmit diagnostic electrocardiograms (EKGs) directly 
from the field to the cardiologists at Metro West Medical Center, effectively shortening the time from 
our arrival at the hospital to the delivery of lifesaving heart surgery. We added new tools and equip- 
ment to our arsenal and trained on them extensively. Powered ambulance stretchers will allow us to 
transport patients more safely and reduce fire fighter injuries; the 

W-Tool helps us gain access to patients more quickly and with minimal damage to homes and apart- 
ments. 


All department members participated in a 12-hour advanced Emergency Vehicle Operator’s Course 
(EVOC), brought to us by the Massachusetts Firefighting Academy. The Training Division worked 
with the police department, developing plans to implement Emergency Medical Dispatch (EMD) 
and a new Public Safety Dispatcher training program. A Fire Department Training Cadre was 
formed, made up of experienced fire instructors within our own ranks and their first offering, a 
program on vehicle stabilization, was presented by FF Andrew Hladick. The training division was 
also very involved in ongoing efforts to improve disaster response, including planning meetings for 
an updated Emergency Operations Center (EOC), emergency shelters, and participation in local and 
regional drills. 


Communications Division 

Gordon VanTassel 

Tn 2011 three new master fire alarm boxes were added to our fire alarm system. With these come 
additional fees; the revenue generated by the Communications Division will exceed $60,000 this year. 


During the year normal maintenance and testing was performed on the fire alarm system. 


The new UHF radio system is in the process of being completed and we should be able to change to 
this new system very soon. When this is done we will have interoperability with all the surrounding 
towns and emergency networks. Until then we are still using the VHF radio system which is 
operating very well. 
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Ambulance Fees 


January 106,266.60 July 
February 139,459.26 August 
March 121,894.28 September 
April 95,362.15 October 
May 138,241.35 November 
June 100,845.01 December 
Year Total 
2009 2010 
1,003,401.10 1,028,659.30 
Service Fees 
January 3772.00 July 
February 3615.00 August 
March 6800.00 September 
April 1561.00 October 
May 18,965.00 November 
June 6360.00 December 
3 Year Total 
2009 2010 
LES 732.00 117,028.00 
Record of Fire Calls 
Incident Type Category 2009 2010 2011 
Fire/Explosion 104 139 96 
Overpressure Rupture 2 BY fs 
Rescue Call 2889 2754 2810 
Hazardous Condition 324 340 565 
Service Call B21 609 484, 
Good intent Call 184 214 235 
False Call d02 560 659 
Severe Weather/ Natural Disaster 1 16 28 
Special Type/Complaint 11 a2 29 
Uildetermined eases Ss Ua ge Ps fia Siete big 
Total 4394. 4659 4923 
Mutual Aid Rendered (Fire-Amb.) 88 109 121 
Mutual Aid Received (Fire-Amb.) 91 79 93 


Respectfully submitted, 


James A. Sheridan 
Chief of Department 
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107,396.75 
151,015.65 
114,392.18 
114,540.74 
128,806.78 
103,004.44 


i) 
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1,421,225.19 


2130.00 
6025.00 
15,280.00 
29,680.00 
22,480.00 
7682.00 


2011 
124,350.00 


Police Department 


On January 3, 2011 the Board of Selectmen voted to appoint James 
G. Hicks as the next Chief of Police for the Natick Police 
Department. Chief James Hicks was welcomed by the Town of 
Natick on March 25, 2011 as he was sworn in as Chief taking over for 
Lieutenant Nicholas S$. Mabardy who served as Interim Chief since 
the retirement of Chief Dennis R. Mannix after more than 20 years 


Ne 
eae as Chief of Police of the Natick Police Department. 


Although Chief Hicks has spent a majority of his tenure in 2011 
evaluating the needs of the organization and plotting its future there 
were many noteworthy events and activities worthy of reporting. 


Department Organization 
The chart below depicts the organizational structure of the Natick Police Department as of 


July 1, 2011: 
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Personnel 

e After more than 40 years of service, Interim Chief Nicholas 5. Mabardy retired in 
April. Chief Mabardy served as Interim Chief from June 2009 until a permanent Chief 
was appointed in March of 2011. 

e¢ Dispatcher Daniel Ciocca, who originally joined the Department as a part-time 
dispatcher, became full-time in June. 

e Sergeant Cara Rossi-Cafarelli was promoted to Lieutenant in October 2011. 

e Patrol Officer John Doherty, Jr was promoted to Sergeant in October 2011. 

¢ Patrol Officer Alan Graham was promoted to Sergeant in October 2011. 

e Officer Christopher DiModica was appointed in November 2011 as a transfer from 
Malden. 

e Officer Michael Mabardy was appointed in November 2011. 


Emergency Preparedness 


During 2011 two events occurred that allowed us to test our emergency preparedness. On 
August 8, 2011 the area was hit with Hurricane Irene. On October 30, 2011 we were hit with 
an early snowstorm that blanketed the area. These events demonstrated to us that we must 
always be ready to respond and commit to the needs of the community in these situations. 


Court Activity 
During 2011, 1,182 complaints were forwarded to the Court for prosecution. In addition to 


these complaints, Records Room staff processed 1,485 offense reports, 885 motor vehicle 
crash reports, and 2,868 citations. 


The following illustrates traffic enforcement and crash data for 2011 as compared to 2009 and 
2010 data: 


Violation Breakdown 


Non-Fatal Injury (incapacitating 


Non-Fatal Injury (non-incapacitating) 


Possible Injur 


Officer of the Year 
For his outstanding dedication to duty, to the youth of Natick and for his wide range of 
investigation skills, Detective Richard P. Halloran was named Officer of the Year for 2010. 
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A member of the Natick Police Department for more than 27 years, Detective Halloran has 
served as the department’s Juvenile Officer as well as handling investigatory duties within 
the department. He has been able to combine these skills with his interpersonal skills to build 
relationships within the community to increase the trust between the police and the youth of 
the community. Detective Halloran’s outstanding dedication to duty, to the youth of Natick 
and his wide range of investigation skills reflect the highest credit upon himself and the 
Natick Police Department. 


Animal Control 
Animal Control enforces state regulations and town bylaws applicable to wild and domestic 


animals and administers to the sick and injured animals within the town’s borders. The 
following is a list of Animal Control activity during 2010: 


Wildlife 


Sick Raccoons Reported 57 
Sick Skunks Reported 

Sick Possums Reported 
Sick Woodchucks Reported 
Sick Squirrels Reported 


Domestic 


Unrestrained Dog Complaints 


Barking Dog Complaints 


Dogs Struck By Motor Vehicles 


Stray Dogs Reported 
Dog Bites Reported 


Lost Dogs Reported Coyote Sick Or Sighted 
Lost Cats Reported Fox Sick Or Sighted 
Stray Cats Reported Sick/Injured Birds Of Prey 


Cats Struck By Motor Vehicles Sick/Injured Waterfowl & Birds 
Deer Struck By Motor Vehicles 


Deceased Animals (Roadways) 


Cat Bites Reported 


Lost Exotic Pets 


Animal Cruelty Cases Investigated 
Wild Animals Removed From Dwellings 


Citations Issued 


Written Warnings Issued 


Mutual Aid To Other Communities 


Assistance Calls For Service 


Informational Calls 


Livestock Complaints 


Farms/Barns Inspected 


Respectfully submitted, 


Chief of Police James Hicks 
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Department of Public Works 


MISSION STATEMENT 

The mission of the Natick Department of Public Works is to maintain and improve in a cost-effi- 
cient manner the infrastructure, buildings, equipment, and recreational facilities of the Town and b 
ready and available to provide immediate and professional response to emergency situations. 


The Department will provide safe and adequate drinking water and fire protection by maintaining 
and improving with available resources the water treatment plant, wells and water mains through- 
out town. The Department will also provide dependable and reliable trash collection and recycling 
services to the residents of the Town. 


The Department will assist, support and cooperate with other Town departments, boards and com- 
missions as well as other municipalities, State and Federal agencies in all relevant activities that 
promote and benefit the Town and the quality of life for the citizens of the Town. 


The following is a summary of the activities of the various divisions of the Department of 
Public Works during 2011: 


Building Maintenance Division 


The responsibilities of the Building Maintenance Division include maintenance and janitorial servic- 
es for the town hall, library, police, main fire station, the senior center and now former court house, 
Cole Recreation, and the DPW complex. Additionally, the division provides maintenance services for 
Camp Arrowhead, Memorial Beach, Camp Mary Bunker, the three fire department sub-stations, the 
West Suburban Skate Arena and the former East and Eliot Schools. Our computerized DDC system 
allows us to monitor and control the temperature and other HVAC functions at nearly all locations 
from a remote site. Utilizing the system saves countless man-hours and expense. 


This year, the program with the Framingham inmates was again greatly utilized. There tasks ranged 
from landscaping, cleaning around buildings, picking up trash / litter along the major roads of the 
town, cleaning the seasonal recreational buildings and landscaping tasks on the grounds and per- 
forming weeding, raking and trimming of the town buildings. During the snow days the inmates as- 
sist in shoveling the town buildings, the entrance to the MBTA train station and making punch outs 
in the snow banks in front of the stores on Main Street. 


Proudly it can be stated that we have been using solely green products in all of our custodial tasks. 
This ranges from the paper products to the chemicals purchased. These products while being envi- 
ronmentally friendly are purchased at no additional cost over other non green products. 


As in previous years we rigidly adhere to our planned maintenance programs. These programs 
range from painting, carpet cleaning and floor re-finishing to multiple tasks of HVAC preventative 
work and light mechanical repairs, plumbing and electrical tasks. 


Engineering Division 

The Engineering Division of the Public Works Department provides guidance and technical support 
to all the various Departments, Boards and Commissions within Town Government, as well as to the 
citizens of Natick. 


The Engineering Division is the repository of street layout plans, site development plans, utility 
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as-built plans and other various record plans. Updating of these plans as well as other maps such as 
the Assessor’s maps, various zoning maps and street maps is an important duty of the Engineering 
Division. This updating process includes maintaining accurate as-built records for the Town’s water 
distribution system, sewer system, storm drainage systems and individual utility service information 


for all buildings. 


The Engineering Division, as part of the site development approval process, provides technical as- 
sistance to the Zoning Board of Appeals, Conservation Commission, and the Planning Board in the 
review of all site plans and subdivision plans. This process includes the review of plans and support- 
ing documentation to assure compliance with all Town standards and requirements. After a plan 

is approved, the Engineering Division is responsible for calculating and maintaining various con- 
struction performance bonds, and is responsible for all related site utility and roadway construction 
inspection. 


In addition to the above, the Engineering Division completed the following during 2011: 

¢ Issued 168 Street Opening Permits and provided the necessary inspections. 

¢ Provided follow up inspections on 57 Occupancy Certificates. 

¢ Issued 72 water connection permits and provided the necessary inspections. 

* Issued 63 sewer connection permits and provided the necessary inspections. 

¢ Issued 99 Trench Permits 

* Provided 246 field utility mark-outs for ongoing Town wide construction activity. 

¢ Reviewed 195 Applications as part of Building Permit Application process. 

* Submitted the required Phase-1 Inspection/Evaluation Report for the Charles River Dam to 
DCR’s Office of Dam Safety. 


Negotiated and worked with private property owners on grants of easements to the Town. Presented 
three easements to the Board of Selectmen for approval and acceptance. Recorded all approved ease- 
ment plans and documents at the Middlesex Registry of Deeds. 


Continued work as required in the Town’s Storm Water Master Plan and NPDES General Permit. 
Completed Permit Year goals, and filed yearly EPA status report. Began design and implementation 
planning for the new 5 year permit to be administered by the EPA beginning in FY2012. 


Provided Town project coordination for the Massachusetts Highway Department’s North Main 
Street Reconstruction project, Route 9/27 & Route 9/Oak Street Intersection Improvements, and the 
Mathworks Access Permit. 


Provided Town project coordination for the Department of Conservation and Recreation’s (DCR) 
Speen Street culvert replacement project. 


Updated the Town wide pavement management program and created a new 5 Year Paving Plan. 
Managed the yearly Chapter 90 - Roadway Improvement at Various Locations Contract. 


Completed the design, advertised, bid and awarded the Oak Street Roadway and Drainage Improve- 
ments Contract. Construction started in 2011 and is planned to be completed in the summer of 2012. 
Liaison to the MAPC for the Pre-Hazard Mitigation Project. 


Equipment Maintenance Division 
This division is responsible for the purchase and maintenance of all the town vehicles and 


equipment. This equipment includes police cars, administrative cars, fire apparatus, lawn equip- 
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ment, dump trucks, sanders, plows, dump trucks, pumps, rubbish packers, school department ve- 
hicles, emergency generators, farm, and recreation buses. We also maintain the town’s fuel depot. 
The past year we have either replaced or ordered police cruisers, 1 new Peterbilt sander/plow/dump 
truck, 1 new school pickup, 1 Ambulance, 3 new administrative Escapes. Also this year we were able 
to have a sidewalk machine repainted at the Massachusetts Correctional Institute in Norfolk. 


This year also marked the retirement of Vin Collins, the General Foreman of this division. Vin has 
worked for this division for 37 years with 24 of that as the General Foreman repairing everything 
that needed to be fixed. Vin has a work ethic and mechanical talents that are going to be greatly 
missed by the Town and by all of us at DPW. 


Water Division 

The Water Division pumped and distributed 1,179 Million gallons of potable water during 2011. The 
Water Division changed 172 water services. The Water Division repaired 29 water service leaks, and 
3 water main leaks. The Division also replaced 11 fire hydrants with new hydrants. Water Divi- 

sion personnel maintain 12,815 radio water meters. The division completed 2,042 tests of backflow 
devices. 


In 2011, the Water Division completed the air stripper media and pressure filter media replacement 
at the Springvale Water Treatment Facility. The Division also completed the wiring and plumbing 
of the Town Forest chlorine injection system. The Division completed the contract to repair the 
Town Forest Reservoir and Broads Hill Reservoir. The Division also completed the cleaning of Ever- 
green Well #1 and Well #3. A contract was put out to bid for the connection and pump installation 
of the new Springvale Well #3 and related building rehabilitation. A contract was also put out to 
bid for the cleaning of Springvale Wells #2 and #4. Work is expected to begin in February of 2011. 


Sewer Division 

The Sewer Division pumped an average of 3.00 million gallons of sewerage per day in CY2009-2011 
into the M.W.R.A. sewer collection system. The Sewer Division will continue the sewer main relin- 
ing program to improve old and decaying sewer main infrastructure. The Division is contracting to 
TV, clean and line 3,000 feet of sewer mains in various parts of Town. The TV inspection work will 
provide a list of sewer segments that require lining or repairs or more frequent cleaning to maintain 
adequate flow velocities. The Division completed the replacement of Crescent Street and Fieldstone 
Sewer stations. The Division also completed the installation of a by-pass pipe at the Health Cen- 
ter Station and two point repairs at West Central Street and East Central Street. The Division also 
completed upgrades to the Prime Park Sewer Pump Station. 


A contract was put out to bid and awarded for the replacement of Crescent Street and Fieldstone 
sewer pump stations, upgrades to the Prime Park sewer pump station, and multiple sewer main 
point repairs. Work is expected to begin in the spring of 2011. 


Land Facilities and Natural Resources Division 

LF&NR is responsible for 90% of the ground maintenance around all public buildings. We maintain 
all of the school athletic fields, recreation areas and non-school properties for the entire town. We 
manage over 60 sites which include over 70 acres of turf. We also maintain 22 baseball/softball fields, 
eight tennis courts, seven basketball courts, fifteen playgrounds, the High School track and the 
beach. We maintain the flags and flagpoles at 13 sites. We line all fields for all sports, and we main- 
tain 11 irrigation systems. We are also responsible for the maintenance of all public shade trees. 


I am sad to report the passing of one of the Town’s long time employees, the General Foreman of 
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LF&NR, John Waters. His talents, whit, and old fashioned humor are missed. 


[he popularity and increase in the number of students participating youth sports programs means 
an increase in field use. There are now over 100 little league teams and over 100 youth soccer teams 

using our fields in the spring season. In addition to this, the youth lacrosse program is increasing in 
size, adding more teams, and adding more additional stress to field use and scheduling. The division 
‘mows 53.5 acres via contract and completes all other field maintenance in house. 


‘This year saw the construction of the new artificial turf field at Memorial Field. It has already had 
a large positive impact. We saw less grass field damage this fall because of this new field. The field 
was used as much as possible, there were no rainouts, and any games to be played in questionable 
weather on grass were rescheduled to the artificial turf. 


The very successful recreation and youth sports programs put a great deal of stress on our athletic 
fields. This year we reconstructed and resodded portions of both the varsity and jr. varsity soccer 
fields. We also replaced the back edge of the Mahan infield. We eliminated the lip; laser graded the 
base paths and upgraded portions of the infield irrigation. We also installed new foul poles at Ma- 
han. 


The loss of John Waters left us short one person from the first of May through the entire year. 
Tropical storm Irene and the October snow made things interesting this fall. Lots of tree damage to 
clean up. Closed fields and postponed schedules set us back and we never caught up. Thankfully we 
had a mild December and with no sports schedules to deal with, were able to finish our fall cleanups 
and do a couple of small projects. 


The construction of the new high school has brought with it new challenges. Field use was not af- 
fected in 2010. Plans were made through the summer and fall of 2010 to move displaced teams start- 
ing in the spring of 2011. 


Highway/Sanitation/Recycling Division 
In 2011, the Highway/Sanitation/Recycling Division performed all regularly scheduled duties as well 


as many unexpected projects. The division installed new and repaired approximately 5700 feet of as- 
phalt curbing on the following streets; Cypress Road, East Evergreen Road, Brookdale Road, Hem- 
lock drive, Coachman Lane, Madonna Street, Birch Road, Chestnut Street, Highland Street, Lib- 
erty Street, Clubhouse Lane, Saddle brook Road, Bradford Road, Carver hill Road, Lantern Lane, 
Lincoln Street, Clearview Drive, Eliot Street, Everett Street, Eliot Hill Road, Merifield Lane, Pegan 
Lane and Beacon Street. All of the above mentioned areas were either newly installed or repaired 
from the prior winter’s damage and all areas were loamed and seeded. 


In 2011 the division had to postpone our usual sidewalk repair maintenance due to a couple of fac- 
tors, one being that hurricane Irene used all of our crews for a couple of weeks and the installation 
of bike racks paid from a grant to the town. In 2011 the Department of Public Works performed 
its annual Chapter 90 road way improvements on the following streets; Cottage street(South Main 
Street to Fay Way), Webster Street, Cross street, Walcott Street, Circular Avenue, Diamond Street, 
Plain Street, Pearl Street and Floral Avenue. Granite curb was installed on several streets and as- 
phalt curb on the remainder of the listed roads. All sidewalks were rebuilt. Sewer and drain struc- 
tures were replaced and all areas were loamed and seeded. These listed roads will also be chip sealed 
in the spring of 2012. In the fall of 2010 town meeting approved the reconstruction of Oak Street 
which began in the summer of 2011 and will be completed in 2012; this project will include total 
road reconstruction including all new drainage, granite curbing, new sidewalks and new road sur- 
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face. This work is done by an outside contractor under the supervision of the town engineer and the 


highway supervisor. 


In 2011 all regular sweeping activity took place starting with main roads. Sidewalk sweeping began 
in the middle of March and ended beginning of April. We then proceeded to sweep all streets, mu- 
nicipal lots and all schools. We swept the downtown area monthly. We collected approximately 2300 
tons of street sweepings which were tested then hauled to designated dump site. In 2011 all regular 
paint duties were performed which included painting 35 miles of double yellow and white fog lines, 
273 crosswalks, stop bars and stenciled stop wording. We repaired and replaced approximately 290 
different types of street signs and lettered any new municipal vehicles. In 2011 we received ap- 
proximately 70” of snow which was broken down to 19 sanding events, 7 plow events and removed 
snow in the downtown area and south Natick square twice. The highway division is responsible for 
all snow removal operations and is assisted by all divisions of the Department of Public Works in 
which we have 44 pieces of town owned equipment as well as 30 hired pieces of equipment. In addi- 
tion to plowing all streets the division plows 41 miles of main road sidewalks and walkways leading 
to schools, all municipal parking lots and all school parking lots. We also maintain 35 sand barrels 
placed in key areas around town. In the winter of 2011 we applied approximately 6200 tons of sand, 
4200 tons of road salt and 4300 gallons of liquid deicer. 


As part of the ongoing contract for catch basin cleaning under the storm water regulations, we 
cleaned 1264 catch basins in 2011. The division repaired 42 catch basins, 8 manholes and installed 
4 new structures, and continues to work with the engineering division with outfall inspections and 
other drainage issues. 


The highway division also assists other departments in the town, such as the Town Clerk’s office 

for distributing all voting equipment to the polling areas and maintenance and distribution of the 
Natick Votes signs. We assisted the Police and Fire Department for traffic control for the marathon, 
parades, road races, and any other emergencies that developed. We assisted the Community Develop- 
ment department with installing 165 bike racks at schools, parks and the downtown area. 


On the sanitation side of the division, we service approximately 9300 residential homes for curbside 
solid waste and recycling and disposed of approximately 6,300 tons of solid waste and 3,200 tons 

of recycled materials. The division is responsible for 27 dumpsters located at schools and municipal 
buildings, 120 trash barrels throughout the town and 50 recycling containers. The division is also 
responsible for large item pickups (Bulk) done on Mondays. The recycle center still remains open on 
Saturdays and Sundays only, and the paint shed was also reopened this past season. The totals for 
the recycling center were Mixed Paper (215 tons) Cardboard (144 tons) Plastics (35 tons) Light metal 
(143 tons) Recycled electronics (25.75 tons) mixed glass (34 tons) Propane tanks (116) waste oil (870 
gallons) and received $6700.00 from the Town of Wellesley for paper and cardboard. We hauled 163 
tons of solid waste from the housing authority at the Cedar Gardens complex and we collected 52 
tons of trash from the parks. Spring yard waste was done for the first two weeks in May on trash day 
and the fall pickup remained last three Mondays in November and first Monday in December. Christ- 
mas trees were picked up first two weeks in January. 


Respectfully submitted, 


William D. Chenard 
Director of Public Works 
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Boards. Committees & Commissions 


Affordable Housing Trust Board 


The Natick Affordable Housing Trust (NAHT) was formed in February 2008, after Natick Town 
Meeting voted in Fall 2007 to accept Massachusetts General Law Chapter 44, Section 55C, and 
thus authorized the establishment of a municipal affordable housing trust for Natick. The general 
purpose of such trust, as stated in Massachusetts General Law, is for the creation and preservation 
of affordable housing for the benefit of low and moderate-income households. 


| During 2011, the NAHT spent their time working with Natick’s Housing Planner, Joe Merkel 

and the Community Development Advisory Committee (CDAC) to advance affordable housing 

in the Town of Natick. The two committees continue to meet simultaneously and to work in a 
collaborative effort in the discussions and consideration of future projects. Based on the most 

recent 2010 census, Natick meets the 10% requirement for affordable housing as established by the 
guidelines of the Commonwealth of Massachusetts; however the need for various types of affordable 
housing still exists. 


In 2011, we along with the CDAC attempted to strengthen our relationship with the Natick Housing 
- Authority (NHA) and considered proposals from the NHA to renovate uninhabitable units that 

_ they presently have in their inventory. NHA is currently undergoing organizational changes and 

- hopefully there will be opportunities to work with them in 2012 as they have a long list of ihose 
waiting for affordable units. The NAHT and the CDAC also considered various options for utilizing 
WestMetro HOME Consortium funds as well as funds from other sources for affordable housing. 
Through the continued efforts of Mr. Merkel, the deed rider issue that we have been dealing with 

for over a year has been partially resolved and some units have been added back into our affordable 
housing stock count. We are hoping to resume a portion of the Down Payment Assistance Program 
that we had to suspend in 2010, due to the deed rider issue. 


Towards the end of 2011 the NAHT made a recommendation to the Zoning Board of Appeals (ZBA) 
for a cash-in-lieu payment of $85,000 for affordable housing instead of an affordable 1 bedroom 
condominium in regards to the decision at 226 Pond Street (Course Brook, LLC). If approved and 
received the money may be used to resume the Down Payment Assistance Program, or for some 
other affordable housing project yet to be determined. 


In 2012, the NAHT will continue to work with the CDAC and Mr. Merkel to explore various 
affordable housing opportunities in Natick and advise the Board of Selectmen on best use of the 
funds that the Town receives through the WestMetro Home Consortium. 


Respectfully submitted, 


Bruce S. Weisberg, Chairman 
Natick Affordable Housing Trust 


Members: Carol Gloff representing the Board of Selectmen, Glen Glater representing the Planning 
Board, Bruce Weisberg representing the banking industry, Paul McKeon representing the real estate 
industry, Randy Johnson representing the construction industry, Michael Avitzur as an attorney, 
and three citizens-at-large, Steve Gartrell, Marjorie Gove and Jay Ball. 
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Bicycle and Pedestrian Advisory Committee 


History and Mission 
The NBPAC, consisting of seven members, was founded in 1997, recognized by the Board of 


Selectmen in 1998, and reconfirmed by the Board of Selectmen in 2001. 


The Natick Bicycle and Pedestrian Advisory Committee serves to advise the Town on issues relating 
to the safe and proper use of roads, sidewalks and trails by and for bicyclists and pedestrians, and to 
make Natick more bicycle and pedestrian friendly through public education and outreach, and by 
consultation and coordination with Town departments and boards. 


2011 Accomplishments 
- Sponsored Bike Week in May as part of Bay State Bike Week. Members handed out safety in- 


formation, t-shirts and safety items provided by MassDOT and MassBike during the farmer’s 
market on the common. 

- Supported the town’s successful application for the “Safe Steps” grant to the Metrowest 
Community Healthcare Foundation to assess and improve pedestrian accommodations for all 
users. 

- Initiated the town’s application to the Metropolitan Area Planning Council (MAPC) Bike 
Rack grant program. Former NBPAC chair Glen Glater started the process in a previous 
year. Joe Merkel of Community Development coordinated site selection and put together the 
application. DPW installed the racks. In total, the town received 89 bike racks for a total of 
268 bike spaces: 160 at schools, 48 at parks, and 60 at Natick Center. 

- Sponsored a “Complete Streets” training workshop in Natick by the Baystate Roads Pro- 
gram and MassDOT held in January 2012. All future road projects receiving state funding 
must meet Complete Streets requirements, so it’s important that members of the community 
become familiar with the concepts. The workshop is a non-technical overview intended for 
decision makers and community members. 

- Represented the committee at meetings of the Safety Committee and the Cochituate Rail 
Trail Committee. 

- Attended the Commonwealth’s “Moving Together” conference to learn about design practices 
and organizations engaged in bicycle and pedestrian advocacy. 

- Assisted the Planning Board in assessing pedestrian access to an applicant’s property and in 
receiving a sidewalk easement on Speen Street. 

- Worked with Natick Police to assess bicycle and pedestrian safety issues in town. 


Conclusion 

We thank the many individuals and groups that help our projects for better sidewalks and trails for 
pedestrians, for better traffic solutions for bicyclists, and more. We invite everyone who wishes to 
help to join in and to help us in the year to come and volunteer to assist us in supporting the town’s 
development. The Natick Bicycle and Pedestrian Advisory Committee meets monthly on the first 
Monday of the month (with exceptions for holidays.) Please refer to the town’s public calendar for 
specific meeting times and locations. 


Respectfully submitted, 


John Magee, Chair Robin Gilmore-Barnes Meg Kiely 
James Mello Charles Planck Bernie Siryk 
Dan Sohl 
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Cable Advisory Committee 


The Cable Advisory Board's most important function is as a liaison between the Town and any 
existing or future cable licensees. The Board also represents and advises the Board of Selectmen in 
negotiating the franchise licenses with whichever cable providers they wish to allow to operate in the 
Town. Currently Comcast, RCN Corporation and Verizon hold licenses to operate within the Town. 


In 2011 the Cable Advisory Board continued the ascertainment process for the renewal of the 
cable license for Comcast. This process, (approximately 3 years), is critical to the re-licensing 
process. During this period the Board has gathered information from cable TV subscribers related 
to the franchisee’s performance and adherence to the terms of their current licenses. We are also 
determining the needs of the community regarding public, education and government TV access, 
including funding requirements that is part of the existing franchises. Negotiations with Comcast 
progressed at a slow pace, and on January 24, 2011 the Board of Selectmen issued a Preliminary 
Denial of the renewal of the Comcast license due to twenty-one material reasons that could not be 
resolved. Negotiations will continue into 2012. 


The Board also continues to provide assistance and advice to Pegasus, the public access non-profit 
corporation for the Town of Natick, in areas such as funding agreements with cable providers, and 
technical assistance regarding equipment needs. 


The Board received many comments and complaints from town residents about cable service. These 
complaints included general concerns about cable providers operating in the town, cable content, 
and pricing/rate increases. Specific issues were access in apartment complexes and to houses with 
underground services, billing charges, service outages and the quality of service. It should also be 
noted that the Town does not set the rates charged by the cable operators. 


The Cable Advisory Board welcomes and listens to comments from the residents and cable 
subscribers of Natick. People can contact the Board via e-mail: cable@natickma.org. The mailing 
address is in care of Natick Town Hall, 13 East Central St. 


Respectfully submitted, 


Hank Szretter, Chair 
Rod Feak, Secretary 
Martha Jones 

Ron Ordway 

Arnold Pinsley 


Michael Avitzur 
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Cochituate Aquedect Study Committee 


The Cochituate Aqueduct Study Committee (CASC) was charged with the following by the Conser- 


vation Commission: 


1) Recommend to the Conservation Commission the potential of this property to be used as a 
recreational walking, hiking or multi-use trail for the Town of Natick; 

2) Advise the Conservation Commission on matters relating to the design and construction of a 
potential trail; 

3) Advise the Conservation Commission on a process to establish a potential multi-use trail; 

4) Continue outreach efforts to inform the community about the project and gain input from 
abutters and residents. 


The Committee was sworn in July 2011. As of today, it has had 5 meetings, conducted 2 site visits, 
and is currently in the process of reviewing quotes in order to select a firm to conduct an assessment 
of feasibility for a multi-use trail along the Cochituate Aqueduct land. 


The CASC believes that a small-scale Feasibility Study of the potential Cochituate Aqueduct trail 
will enable CASC to conduct public hearings and outreach to the community to raise awareness of 
the project and collect feedback regarding this project. After this preliminary report is conducted 
and the outreach to the community are completed, given positive findings, CASC sees a need for a 
more comprehensive Trail Design study to be conducted. 


Throughout the process, CASC is working and communicating closely with the Conservation Com- 
mission members and Town employees / elected officials. 


Respectfully submitted, 


Luba Zhaurova, Cochituate Aqueduct Study Committee Chair 
Robert Eisenmenger 

Michael Linehan 

Bogdan Siekurka 


Ken Solderholm 


Cochituate Rail Trail Advisory Committee 


The CRT Advisory Committee serves to advise the Selectmen on issues relating to a potential 
recreational trail over the abandoned Saxonville Branch Right of Way from Natick Center to the 
Framingham border at Route 30. The Town of Framingham is at work on its section of the project. 


The Board of Selectmen re-appointed two Cochituate Rail Trail Advisory Committee members in 
2011: John Griffiths, Recreation and Parks Representative and Jan Henderson, Member At Large. 


John Magee was appointed as the Bicycle/Pedestrian Advisory Committee representative. 


The committee members at the conclusion of 2011 were: 
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“Member Affiliation Term expires 


Joshua Ostroff Board of Selectmen June 30, 2013 
Patrick Reffett Community Development Director June 30, 2013 
John Griffith Recreation and Parks Commission June 30, 2014 
John Magee Bicycle/Pedestrian Advisory Comm June 30, 2012 
Jan Henderson Member At Large June 30, 2014 
Michael K. Manzo Member At Large June 30, 2013 
Peter Henry Member At Large June 30, 2013 
David Camacho Member At Large June 30, 2012 
William Schoenig Member At Large June 30, 2013 


The committee organization did not change in 2011 keeping Will Schoenig as Chair, Dave Camacho 
as Vice Chair and Michael Manzo as Clerk. 


The largest issue relating to the CRT project is the slow-moving acquisition from the property 
owner, CSX Transportation. Negotiations are ongoing at this time under the direction of the Board 
of Selectmen and the Conservation Commission. 


The primary work product during 2011 was the development of a Request for Proposals and 
subsequent selection of a consulting firm to evaluate complementary transit and recreational use 
of the Right of Way, along with alternative sources of funding for acquisition, construction and 
assistance in negotiations with CSX. The Advisory Committee evaluated proposals and interviewed 
two bidders; the committee’s recommendation to engage the Bronner Group was approved by the 
Conservation Commission and the Board of Selectmen. 


Project work with the Bronner Group will be underway early in 2012. 


Also in 2011, Spring Annual Town Meeting appropriated the balance remaining of from the original 
$500,000 in mitigation funds from General Growth, the owners of the Natick Mall, which was 
negotiated in 2006 exclusively for CRT planning and design within a five year timeframe, or for open 
space acquisition for bicycle or pedestrian projects. As of January 2013, any unexpended funds from 
the initial balance revert to General Growth under the original terms of the agreement. 


Subject to the results of the Bronner Group project, future work may include a land survey, 
wetlands research, a progress report to Town Meeting, collaboration with Framingham, providing 
input to the Town as requested on any similar and related project such possible acquisition of 


- the Saxonville branch line and such support as the Town may require in the lengthy process of 


negotiations with CSX. 
Respectfully submitted, 


Will Schoenig, 
Chair 
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Commission on Disability 


The Commission on Disability continues to advocate on behalf of residents with disabilities, in order 
to reach the goal of full inclusion of people with disabilities in the community. In compliance with 
Massachusetts General Laws, Chapter 40, Section 81, the Commission may: 
1) Research local problems of people with disabilities. 
2) Advise and assist municipal officials and employees in ensuring compliance with state and 
federal laws and regulations that affect people with disabilities. 
3) Coordinate or carry out programs designed to meet the problems of people with disabilities 
in coordination with programs of the Massachusetts office on disabilities. 
4) Review and make recommendations about policies, procedures, services, activities and 
facilities of departments, boards, and agencies as they affect people with disabilities. 
5) Provide information, referrals, guidance and technical assistance to individuals, public 
agencies, businesses, and organizations in matters pertaining to disability. 
6) Coordinate activities of other local groups organized for similar purposes. 


The board has a new member, Ann Breda, who brings much experience to the board . Ann brings the 
view of a parent of a child of disability. Ann has also taken over the duties of Clerk of the Board. 
The board has lost two members this past year. Kenneth Chermack, the long time clerk and former 
Selectman John Connolly have left the board; we thank Kenneth and John for their service. 

With the construction of two new buildings in Natick, the High School and Community/Senior 
Center the commission looks forward to completion. The board will do a walk through prior to these 
two building openings. 


The year has been a busy and educational year for all members of the board. The commission is 
in the process of ordering 6 sets pet oxygen masks. There are three different size masks in each 
package. They are currently being used throughout the country. 


We did a site visit to an ADA approved playground in Brighton MA. A tour was given by the 
director. The board did an inspection of the playgrounds in Natick to see if one could be converted 
into an ADA compliant playground. 


Paul Carew, Commission liaison, has continued to attended seminars on employment of those with 
disabilities. Paul receives regular notices from the Veterans Administration concerning assistance for 
veterans returning home with severe physical injuries or wounds. 


Jennifer Harnish has attended a number of different NCOD related events. Jennifer just returned 
from an event NCOD sponsored and brought back information concerning veterans with disabilities, 
including spinal cord injuries. 


Chairman of the Board, Joan Sherizen keeps the board up to date on State and National news 
concerning the ADA issues and updates. 


The commission provided advice to the new Community/Senior Center’s furniture/fixtures 
committee regarding what is necessary to be in compliance with ADA rules and regulations. The 
committee provided a wish list from which the commission will help purchase some items for the 
new center. 
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The board set up a table again at Natick Days with a lot of residents visiting our booth to gain 
information and materials. 


Tim Kelley continues as Treasurer of the Commission. Tim is also our representative to the 


MWRTA Board. 


We will continue to meet on the first Thursday of each month except the month of August. Check 
the town website for the location of meetings. 


Board members: Chairman Joan Sherizen, Treasurer Timothy Kelley, Clerk Ann Breda, Member 
Jennifer Harnish, ADA Coordinator Paul Carew. 


For ADA issues you may call the office of Paul Carew VSO Town of Natick at 508-647-6545 or email 
at pcarew@natickma.org. 


Community Development Advisory Committee 


The Community Development Advisory Committee (CDAC) is charged with serving as the Town’s 


- Fair Housing Committee and acting as an advisory board and resource in carrying out the major 


goals identified in the Town’s Housing Plan and the Consolidated Plan, participating in the 
development of housing and community programs, and providing input and guidance for any future 


proposed plans. 


As was the case in 2010, the CDAC spent 2011 working with Natick’s Housing Planner, Mr. Joe 


Merkel and the board of the Natick Affordable Housing Trust (NAHT) to advance affordable 
housing in our town. The two committees continue to meet simultaneously and to work 
collaboratively in our discussions and consideration of future projects. Based on the 2010 
federal census, Natick meets the 10% requirement for affordable housing as established by the 
Commonwealth of Massachusetts; however, the need for various types of affordable housing 
continues. 


With the NAHT, during 2011 the CDAC considered proposals from the Natick Housing Authority 
to renovate currently uninhabitable Housing Authority units. The Housing Authority is currently 
undergoing organizational changes and opportunities to work with that organization may become 
better defined in 2012 and beyond. The committee considered various options for utilizing 
WestMetro HOME Consortium funds as well as funds available from other sources for affordable 
housing. Through the efforts of Mr. Merkel, the discrepancy between federal and state affordable 
housing documentation requirements has been partially resolved. During 2011, no fair housing 
complaints were brought to the attention of the CDAC. 


The CDAC currently has one open position and is looking for an individual who lives in low or 
moderate income housing to join our board. Please contact the Selectmen’s office if you would like 
more information or would be interested in applying for this committee seat. 


In 2012, the CDAC will continue to work with the NAHT and Mr. Merkel to advise the Board 
of Selectmen on the optimal use of funds the Town receives through the WestMetro HOME 
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Consortium, and to expand its outreach and participation activities with regard to fair housing in 
Natick. Mr. Merkel is currently in the process of revising the Town’s Housing Plan and the CDAC 
will work with him to finalize this important document. 


Respectfully submitted, 


Carol Gloff, Chair 


Community Development Advisory Committee 


Members: Carol Gloff (Board of Selectmen representative), Glen Glater (Planning Board 
representative), Marjorie Gove, Paul Mulkerron, Bruce Weisberg 


Members (ex officio): Patrick Reffett (Natick Community Development Department), Eileen Merritt 
(Interim, Natick Housing Authority) 


Community/Senior Center Building Committee 


This past year, 2011, was an exciting and active time for the Community/Senior Center Building 


Committee. 


The construction of the building and related sitework began in May 2011 and moving forward brings 
many challenges. 


Several key goals achieved during 2011 include: 


Ne. 
2. 


Final approval of the project by the Natick Zoning Board of Appeals and Planning Board. 
The Senior Center, Natick’s Council on Aging, Human Services and Veteran’s Department 
were relocated to 90 Oak Street (Former East School) in late December 2010. 

Diversified Project Management was retained by the Town, as the Owner’s Project Manager 
in February 2011. 

General Bids and Field Sub Bids for construction were received during February 2011. 

TLT Construction Corp. was awarded the construction contract effective May 5, 2011, in the 
amount of $7,185,210.00. 


The Building Committee meets a minimum of twice a month with the Project Architect and Project 


Manager to discuss and evaluate all phases of the project. 


Two sub-committees were formed to oversee the furniture/equipment selections and exterior/interior 


color selections. 


Based on the present construction schedule, completion is anticipated in early Fall 2012. 


Submitted by John Ciccariello 
Chairman, NCSCBC 
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Council on Aging Board 


The Council on Aging Board functions in an advisory capacity to the Council on Aging Department. 
The COA Board’s primary responsibility is to advocate for needed programs and services on behalf 
of seniors living in Natick. Some of the Board’s main objectives are: 


To identify the needs of all older citizens in Natick; 

To educate the community at large about the needs of older adults; 

To ensure that Natick’s seniors have full access to the services and benefits to which they are 
entitled; 

To provide specialized knowledge to the Selectmen to help them make informed decisions; 
To provide state and federal political advocacy; 


The COA Board had an active year in 2011. The Board continued to support the tireless efforts of 
Moira Munns, the Director, and her excellent staff as they organized the wide variety of programs 
and events that are held throughout the year. Various Board members attended events that included 
the Volunteer Dinner, the Natick Senior Man and Woman of the Year Dinner, the BayPath Recog- 
nition Breakfast, Natick Days, the Pie Social and the Holiday Dinner. I'd like to especially thank 
Carol Gloff for her help in organizing fundraising for this year’s Holiday Dinner. Members of the 
COA Board also attended various town meetings in support of the COA budget, town meeting war-. 
rants, and legislative items. 


The COA Board supported the efforts of Town Administrator Martha White and her proposal at the 
2011 Fall Town Meeting that called for a reorganization of three town departments, one of which 

_ was the Council on Aging & Human Services Department. After meeting with Ms. White in August, 
and discussing the proposal at our meetings in September and October, the Council on Aging voted 
to support the warrant article put forth by Ms. White. In a statement released to the Town Adminis- 
trator’s office, the Council on Aging wrote: “On August 16, 2011, the Council on Aging voted unani- 
mously to support the town department reorganization concept as it was presented by Town Admin- 
istrator Martha White. The Council on Aging understands this reorganization to have as its goal the 
creation of a new position: Director of Community Services, who will oversee the consolidation of 
three departments - Human Services, the Council on Aging, Veterans Services, and Parks & Recre- 
ation. The Council on Aging Board supports the concept as it was presented on August 16, 2011 and 
believes that the Director will play a vital role in ensuring the most efficient use of the spaces and 
resources that will be available at the new Community Senior Center.” We were prepared to make a 
similar statement at Town Meeting, but that was not necessary as the measure passed with strong 
support from the voting members. 


The COA Board continued to expand its relationship with the Friends of the Natick Senior Center. 
Board members assisted at Natick Days, attended Friends dinners, attended the Holiday Bazaar and 
supported the Friend’s Bake Sales. Additionally, the Board’s new Vice Chair, Ms. Sue Salamoff, has 
been serving as the liaison to the Friends of the Natick Senior Center, which has expedited and im- 
proved the communication between the two boards. Additionally, The COA Board’s Outreach Com- 
mittee continued to seek new ways to reach Natick seniors who don’t regularly participate in Senior 
Center programs. 


Finally, the COA Board heads into 2012 with a few vacancies. Kathleen Mulkerron, Sonja Hicks, 
and Matt Siegel ended their terms on the COA Board this year, and we are indebted to them for their 
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service and their commitment to serving this community. We look forward to welcoming some new 
members this year and hope to have a full board within the first few months of 2012. After all, there 
is a lot of great work to be done, and we are excited to get started! 

Respectfully submitted, 


Dylan Hayre, Chair 


Sue Salamoff, Vice Chair 

Sue Watjen, Secretary 

Tobe Gerard 

Elizabeth Killeen 

Ann Lynch 

Lori Rosen 

Judy Sabol 

Karen Oakley, Associate Member 

Jeanne Williamson-Ostroff, Associate Member 


| Cultural Council 
i MEMBERSHIP 
¢ Current membership: Donna Vanderbeck, Amy Elizabeth (Secretary), Steve Bloomenthal, 
Amy Lawler, Shirley Parish, Chris Howell (Treasurer), Dan Dick, Barbara Shenker and 
Chris Rehl (Chair). 
2. MEETINGS 
e Meetings in 2011 were held 2/14, 2/28, 3/28, 4/6, 7/31, 8/5, 9/8, 9/14, 10/26, 11/16, 12/15 and 
12/29. Meetings took place in Town Hall. 
e On April 27, the NCC held a reception at the Morse Institute Library to announce its 2010 
grant recipients. 
3. GRANTS 
For Fiscal year 2011, the MCC (Mass Cultural Council of which the Natick Cultural Council is 
a local cultural council chapter) allotted $5,150— level funding from the previous fiscal year. 
The Council also used $200 from locally raised funds. The NCC granted $5,325 available to 
20 organizations/individuals out of 23 applicants, refer to chart on the second page of this 
report. 
4. FUNDRAISING AND EVENTS 
On April 29, the NCC held a reception at the Morse Institute Library to announce its 2010 
grants and honor the grant recipients. Speakers included Selectman Josh Ostroff, Puja Mehta 
from the office of State Senator Karen Spilka, Steve Miller, Director of Fine Arts Natick 
Public Schools and Annie Houston from the Massachusetts Cultural Council. There were 
performances by None of the Above (a cappella group) and the Children’s Dance Theater 
both 2010 grantees. This is the 10th year that the Cultural Council held this event. 
5. INITIATIVES TAKEN IN 2010 
e The NCC members have taken steps to increase awareness of the council and its 
membership opportunities. These steps include posting notices in the Natick Tab & 
Bulletin, emailing artists, Natick oriented facebook activities and Natick residents through 
TCAN and other email lists, posting flyers around town, and recruiting and increasing our 
presence and involvement at Natick Days. 
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e The NCC offered a grant-writing workshop for potential grant recipients at the Morse 
Institute Library. 

e The NCC initiated the town’s involvement in the Massachusetts Cultural District Iniative 
program in conjunction with the Natick Center Associates. 

6. GOALS 

e The NCC will continually recruit members to increase diversity of ideas and ability to act 
on new initiatives. 

e The NCC will continue to work on developing awareness of the availability of grants in 
Natick and increasing the public’s awareness of the events funded by the NCC. 

e The NCC will look at the best practices of other LCCs to see how the NCC can better serve 
the Natick community through the arts. 


Natick Cultural C ouncil FY12 Grant Awards 


Carol Krentzman “As Trees Give Life to Their Branches” Mosaic 700 
Steve Henderson “Jerry Atric — The Older I Get” - a short play 200 
TCAN The Young Masters Series 500 
A Cappella Singers Spring C oncert | 40 


12 x 12 for 2012 Public Art Installation 


| Natick Cultural Arts Grow 
The Nature Zone: A Family Activity Area 


Especially for Me 


regory Maichack Que Sera, Seurat! Pastel Painting Optically 30 
nturing Out The Castle — Dramatic Monologues by Former Offenders 2 


Community Flash Mob (Dance for all ages) 20 


istory - 7th Mass Regiment Hands on History — The American Revolution 20 
e Marble Collection, Inc (TMC) The Marble Collection High Schoo! Literary Magazine 100 
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ing Things Art Center The Upstairs Galleries 
Henry Wilson Kiosk Exhibit 
NOTA Sings at Morse Library 200 
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Dancing Through the Decades with Dance Caliente 20 

Irish Heritage Month Musical Program 100 

Concert by Solstice Sackbuts 
_ Voices of Metrowest Free Voices concert 300 


Report submitted by Chris Rehl, NCC Chair 
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Design Review Board 


The Design Review Board is an advisory board to the Planning Board, Zoning Board of Appeals, 
Building Department, and the Town as a whole in matters of design. There is no budget assigned to 
the Design Review Board and the members are unpaid. 


The Natick Design Review Board was appointed to review projects in the Downtown Mixed Use 
District with the charge to prevent blight and enhance the natural and aesthetic qualities of the 
downtown as referenced in the Natick Zoning Bylaws Downtown Mixed Use Section III.E.4. 
Additionally, the Board performs reviews of projects located within the Housing Option Overlay 
Plan (HOOP) Districts. 


The Board is charged to use the Natick Center Design Master Plan of June 1998 as the foundation 
of our review and consists of 5 members. 


Board Position Member 

Planning Board appointed Architect: Jonathan Traficonte, AIA 
Planning Board appointed Landscape Architect: Sarallyn Keller, RLA 
Planning Board designee: Wayne Chouinard, PE 
Natick Selectmen Historic Commission appointee: Anna Mancini, IIDA 
Natick Selectmen Downtown Business appointee: Avigail Shimshoni AIA 


The Design Review Board meets on a monthly basis and more frequently as required for 
specific projects. The Board meetings are advertised in compliance with the Open Meeting Law 
requirements of Massachusetts. 


Respectfully Submitted, 


ly DALAL 


Wayne A. Chouinard 
Clerk 


Financial Planning Committee 


The Board of Selectmen, in an effort to promote collaboration, sharing of information, and 
development of short and long range recommendations regarding the town’s financial condition, 
has established a Financial Planning Committee (FPC). The membership of the Financial Planning 
Committee is defined as two members of the Board of Selectmen, two members of the Finance 
Committee, two members of the School Committee, the Town Administrator or her designee, and 
the Superintendent of Schools or his designee. Each of the eight members of this committee has 
full voting rights. 


The committee’s overarching objective is to develop short and long range forecasts for revenues and 
expenditures, and to develop strategies for meeting any projected shortfalls. To accomplish this, the 


-108- 


sommittee may consult with and utilize the expertise of various municipal officials including but 
jot limited to the Finance Director, Comptroller and School Director of Fiscal and Management 
Services. 


Through a collaborative and cooperative process, committee members work to achieve unanimous 
agreement, when possible, on forecasts and strategies and advocate for agreement with their 
respective board or committee. Members are expected to keep their respective board or committee 
informed of the activities of the Financial Planning Committee. 


‘The FPC meets on an as-needed basis with Town and School staff to discuss financial planning for 

our community. In November and December 2011, the committee met to discuss the Fiscal Year 
2013 financial predictions and begin to consider ways that Natick can deal with limited revenues and 
ever-increasing monetary needs. The committee looks forward to further meetings and discussions in 
2012 as the town closes the initial gap between revenues and costs for the upcoming fiscal year. 


Respectfully submitted, 


Carol A. Gloff, Chair 


Natick Financial Planning Committee 


Members: Paul Joseph and Carol Gloff representing the Board of Selectmen; Karen Adelman 
Foster and David Margil representing the School Committee; Jonathan Freedman and Tony Lista 
representing the Finance Committee; Peter Sanchioni, Superintendent of Schools; and Martha 
White, Town Administrator. 


Historical Commission 


The Historical Commission (NHC) had an eventful year developing local preservation projects that 
will benefit community knowledge of our local history. Key projects that are now underway are as 


) follows: 


e FY2011 Survey & Planning Grant: 
120 historic properties on North Main Street and Walnut Hill will be surveyed and 


documented for future protection. The project is a matching federal grant administered by 
the Massachusetts Historical Commission. NHC share comes from an anonymous gift. 


e Felch Tavern, C. 1800: 
The former stage coach tavern and inn is also where Asa Felch began the cottage shoe 
industry. A memorandum of understanding has been drafted with the owner for conversion 
to affordable housing, and the house will be moved and restored to allow for roadway 
intersection improvements. Funding for this mitigation project was negotiated with the 
Mathworks, and is anticipated to begin when Route 27 funding is in place. 

e Sawin House C. 1697 — 1770: 
To save one of our most important assets, NHC is supporting an initiative to relocate and 
reconstruct the home of Natick’s first European settlers from its present location on South 
Street to Shaw Park in South Natick square. If successful in fund development, the Natick 
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Historical Society will use the house for its headquarters and archive storage. Several local 
approvals for the project will be required, including a long term lease of the property. 


e Demolition/Alteration By-Law reviews: 


Several projects were reviewed and approved for alterations and additions in accordance 
with the provisions of our Article 76 by-law. Projects ranged from storm damage to porch 
additions to window replacement. 


The NHC looks forward to the completion of the projects now underway during the next 


several years. 
Respectfully submitted, 


Stephen N. Evers AIA, Chairman 
Adam Redbord, Vice Chairman 
Elliot Goodman 

Ginny Lyster 

Maureen Sullivan 

Anna Mancini 

Robin Sparr 

Nancy Lavash 

Kevin Polanski 


Historic District Commission 


History: 

The Historic District Act, Chapter 40C, of the Massachusetts General Laws was established in 1960 
and was amended in 1975. Under the authority of this statute, Natick established its own Historic 
District Commission in 1974 with the concurrent establishment of the original John Eliot Historic 
District (plan dated 8/22/73) in South Natick. By 1979, Article 26 was passed expanding the John 
Eliot Historic District to its current plan (dated 8/28/75 and revised 3/1/76) and adding the Henry 
Wilson Historic District (plan dated 8/10/77 and revised 11/8/77) in Natick Center. 


Purpose: 

The Historic District Commission serves as a regulatory commission providing review and certifica- 
tion for all construction and or remodeling projects involving properties within the Eliot and Wilson 
historic districts for which the changes are visible from any public way. The purpose of this over- 
sight is to protect the overall historic appearance and nature of the historic districts and to preserve 
the historic features, scale, materials and settings of buildings of historic significance. 


Budget: 

The Commission has operated on a small budget for many years. The currently approved annual 
budget is $626.50. In 2011, expenses included charges for legal notices in the Metrowest News, cop- 
les, postage and office supplies. The Commission is authorized to accept gifts for additional 
expenses, such as technical assistance and consultants and clerical assistance, but it has not done so 
to date. 
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Current Year Information: 

In 2011, six new Certificates of Appropriateness were awarded for projects judged to be appropriate 
to the district in question. One of the Certificates of Appropriateness was awarded to The River- 
bend School to construct a new school building that will be approximately 12,500 square feet. This 
is the largest project the Commission has considered and required multiple meetings and several 
months to review and approve. 


- The Commission has two open positions for a Commission Member and one open position for an 
Alternate at this time. Matthew McCue’s term expired on June 30, 2011 and he will be seeking re- 

- appointment to the Commission. Jean-Pierre Parnas will seek to become appointed to a Commission 
~ Member. Laura Duncan did not seek re-appointment to the Commission when her term expired. 


2011 Board Members and Officers: 


D. Michael Collins, Chairman 
Jeannine Furrer, Vice Chairman 
Patricia A. Marr, Secretary 
Christopher Milford 

Alternates: 

Jean-Pierre Parnas 


Natick Housing Authority 


2011 was a year of change for the Natick Housing Authority. The NHA Board lost long time mem- 
ber Charles Emanuelli, who passed away in early January. After twenty years of service to the 
Board, Anthony Onorato stepped down in March. Both will be missed. 


Stepping in to fill the vacancies were David Parish and Jeanne Williamson Ostroff. David brought 
a wealth of experience in the housing, finance, architecture, management and planning. Jeanne 
brought a rich background of public service and commitment to seniors and others disenfranchised 
by the high cost of housing in Natick. We welcome their pragmatism, diligence and commitment to 


the NHA. 


Charlene B. Foss was also elected to continue serving on the board after her initial year-long ap- 
pointment. Charlene’s experience in affordable housing and her deft style of communication have 
been assets to the NHA. 


During its organizational meeting in April, 2011, the board voted in the following slate of officers: 
Gina L. Govoni, Chairman 

Charlene B. Foss, Vice-Chairman 

Erica Ball, Treasurer 

David P. Parish, Assistant Treasurer 

Jeanne W. Ostroff, Commissioner 


In the fall of 2011, after a number of staff changes, Eileen Merritt stepped in as Acting Executive 
Director amid a challenging time for the NHA. After revelations that the NHA was not on solid 
ground financially, Eileen, the board and the state Department of Housing and Community Devel- 
opment (DHCD) began working closely together to create a corrective plan to set the NHA back on 
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track operationally and financially. That work is now in progress; and the NHA plans to have over 
thirty long-vacant housing units available for rent in the initial months of 2012. 


With the support of DHCD three-year formula funding grant, the NHA is pleased to announce that 
two boilers have been replaced at Cedar Gardens, five roofs have been replaced at Forest Green and 
three kitchens have been replaced at Forest Green. The walkway repaving project at Cedar Gardens 
was completed. Lastly, the ARRA funded boiler replacement project that began in 2010 was com- 
pleted in 2011, improving energy efficiency in over sixty units of family housing. 


The NHA made a lot of new friends in 2011. In April, the Ark Builders of Temple Israel began to 
assist in much needed renovations of NHA family housing units. The volunteer spirit caught on, and 
additional helpers came from St. Paul’s Church, Hartford Street Presbyterian Church, Natick Rota- 
ry Club and Natick High School to do carpentry, cleaning, painting, leaf raking and general grounds 
cleanup. Four units have been completed and are occupied by families that had been waiting for 
housing; the volunteers, aptly named the Friends of the Natick Housing Authority, are currently 
working on two additional family housing units. 


The Natick Service Council continues to operate its food pantry and other services at the NHA’s 
Coolidge Gardens site. 


The Natick High School’s Achieve Program continues to operate successfully at the NHA’s Cedar 
Garden’s location. 


The NHA board and staff continue to work closely with the Cedar Gardens Tenants Organization __ 
(CGTO). Sadly, CGTO President Barbara Maclean passed away in August. Her good humor and 
hard work will be missed. Ted Mellor also gave of his time to assist in leading the CGTO, and Debi 
Henry is dutifully filling in until new leadership is elected. The NHA is looking forward to working 
collaboratively with the CGTO to find a permanent Executive Director for the NHA in 2012. 


The NHA would like to thank the Town of Natick, DHCD, and the US Department of Housing and 
Urban Development (HUD), as well and all of its partners and new friends. We are looking forward 


to a year of great change and opportunity. 


Respectfully submitted by Gina Govoni, Chairman, Natick Housing Authority 
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Natick Information Systems Advisory Board 


The Natick Information Systems Advisory Board (NISAB) met quarterly during 2011. This 

board, created by Town Meeting, appointed by the Selectmen serves in an advisory capacity to the 
selectmen and the finance committee on Information Systems related issues. At the end of the year, 
members are: Hank Szretter (chairperson), John Bradford, Todd Gillenwater, Gregory Meyers, and 
James Varnum. 


During 2011 the Board continued to monitor the Town’s web site, and made changes to assure that 
it is providing the best service to the community and the residents. This will be a continuing process 
into the future as technologies evolve. The Board welcomes public input to assure that the site 
continues to be a valuable tool for the community. 


The NISAB has advised and consulted with the Municipal Information Systems and School 
Administration Information Systems departments during the year. Topics discussed were: INET, 
Natick Pegasus, school system information systems, telephone system and service, web site issues, 
long range planning, budgeting, cost reduction and possible consolidation, licensing and open source 
software, and wireless systems. The Board continued to participate with the Cable Advisory Board 
in the ascertainment process (part of the license renewal for Comcast) related to data and INET 
funding issues. The INET provided by RCN as part of their Cable TV franchise is a critical piece of 
the Town data and telephone system infrastructure, connecting all Town buildings. 


The meetings were regularly attended by Selectman Josh Ostroff or Paul Joseph, Assistant 
Town Administrator Michael Walters- Young, the Town IS Director Bob LeFrancois, the School 
Department IS Director Dennis Roche, and the Station Manager of Natick Pegasus Randy Brewer. 


Respectfully submitted, 


Hank Szretter (Chair) 


Math Works Scholarship Committee 


The 2011 MathWorks Scholarship Committee, is charged each year with administering two $10,000 
Scholarships offered by the MathWorks to two high school seniors who reside in Natick and who are 
committed to pursuing a career in mathematics or science. The members of the committee, Kerry 
Conley, Lawrence Dick, Lenore Freitas Steve Rosenberg, and Howard Wilcox, represent a variety of 
experience in both education and commercial careers. 


The Committee met three times during the Spring of 2011 to review the applications, and interview 
qualified candidates. After review of nineteen candidates, including thirteen students from Natick 
High School and six from private schools, the Committee interviewed the top four candidates. 
Meeting the candidates was a pleasure, as these students were remarkable academically and socially. 
They will all represent the Town of Natick in a most positive manner. 


Although the contest was very close, the Committee identified two students whom it felt were most 
deserving of the MathWorks award. It recommended two nominees to the Board of Selectmen: 


Nicholas Zinck of Natick High School, and Sam Trabucco of The Roxbury Latin School. Both 
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students were awarded the scholarship on May, 2011. 


The MathWorks scholarship award is paid out over four years of college which means that the 
Committee must continually review previous winners to 1.) ensure their intentions to study science 
and/ or math remain true, and 2.) that their academic performance remains strong. The Committee 
received letters and transcripts from the prioi year recipients, determined that the requirements 

of the Scholarship were being satisfied, and authorized the issuance of disbursements to prior year 
winners. 


Submitted by Lenore Freitas, Chair 


Medical Reserve Corps 


The Natick Medical Reserve Corps (MRC) exists to provide trained, prepared volunteers (currently 
148) to support the Health and Public Safety departments in their service to the town. In addition, 
the MRC provides help, such as staffing shelters, to communities across the Commonwealth as 
requested. We operate in cooperation with MA MRC Region 4-A, which consists of 33 surrounding 
communities, also with the Natick Local Emergency Planning Committee (LEPC), and under the 
authority and overview of the Natick Board of Health. 


In 2011, our sixth year, Natick’s MRC provided support at about half of Natick’s flu clinics, and 
staffed a two-night shelter and warming station at Morse Institute, established by the town in 
response to the late October snow-induced power outages. Natick MRC personnel also assisted 

in shelters set up in western MA in response to the June tornados and in Southborough, MA 

due to Hurricane Irene in late August. In May, we provided nearly 40 participants for Natick 
Soldier Systems Command’s ‘Weapons of Mass Destruction’ drill, and were invited to present an 
information table at their Safety Fair in October. 


This year a Junior MRC was established, one of the first in the nation, which has already 
participated in Natick’s Health, Fun and Fitness Day in May, trained in First Aid, and helped staff 
the Natick Public Schools’ Wellness Fair in November, as well as some of the Board of Health’s flu 
clinics. 


Most of the MRC’s activities are to provide training for the MRC volunteers, and educational 
activities related to residents’ emergency preparedness. The training is diverse and ongoing, 
including Incident Command, CPR and First Aid, Sheltering (both human and pet) practices and 
requirements, and communications protocols, so that we are prepared to provide the necessary 
support when requested. In our educational focus, we sponsored a presentation by Captain Gene 
Rothman of the Natick Fire Department on radiological hazards, recorded by Pegasus. Our major 
community outreach activity is during the annual Natick Days event. One final note, we have 
recently established our own Facebook page: http://www.facebook.com/pages/Natick-MA-Medical- 
Reserve-Corps-M RC/169110689854134. 


Respectfully submitted by Mike Linehan, Chair 
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Open Space Advisory Committee 


The Open Space Advisory Committee was established under Natick Town Bylaws to advise the 


Board of Selectmen in carrying out the major goals of Natick’s Open Space and Recreation Plan, 
_and to revise that Plan as needed. 


Our major goal during 2011 was the updating the Open Space and Recreation Plan, which sets forth 
the town’s goals for the next seven years. The updated Plan is required so that Natick will be eligible 
for various state grants dealing with parks and open space. As 2011 ended, all of the narrative had 
been completed, and we were waiting for final pieces of information from several town departments. 


During the early part of the year, we synthesized comments from our first Public Forum and from 
the Board of Selectmen, Planning Board, Conservation Commission, and Recreation and Parks 
Commission regarding Goals and Objectives, and we began developing these into a detailed Seven 
Year Action Plan. Working with our consultant, Gino Carlucci, we also completed the other required 
sections of the Plan. A particular problem that we experienced was the difficulty in obtaining 
accurate data on the status of open space parcels, and we are recommending the Town develop 
improved procedures for processing this information. 


On October 13, we held a second Public Forum at the Library to solicit comments on the complete 
draft of the Plan, with a particular focus on the Seven Year Action Plan. We received many 
valuable comments, made appropriate revisions to the Plan, and began circulating a final draft 
among Town boards. 


A second highlight of the year was the creation of three new committees with missions related to 
open space: the Town Forest Committee, Trails Maintenance Committee, and Cochituate Aqueduct 
Study Committee. The Conservation Commission established these committees and appointed the 
initial members. Some of these tasks had previously been handled by our committee, through our 
Trails Subcommittee. The three new committees brought involvement of many new people with new 
energy to the job of promoting trails and open space. 


The public got to meet the new committees at this year’s Natick Days. We hosted a table that 
included our committee, the three new committees, the Cochituate Rail Trail Advisory Committee, 
and Safe Steps Grant Program —six different town groups involved with walking and open space. 
Our committee also staffed info tables at the Community Farm’s Pancake Breakfast in March and 
Health, Fun & Fitness Day in May. 


The Town’s largest trails event took place on October 22 with the Second Annual Trails Day, when 
50 volunteers of all ages came to Hunnewell Town Forest to work on trails, including extensive 
erosion control. This event was a combined effort of the Town Forest Committee and Trails 


~ Maintenance Committee. 


Additional trails cleanup and maintenance took place on a regular basis throughout the year. Most 
notably, following up on last year’s successful work on Coolidge Hill, Pat Conaway organized three 
additional “sweeps” of Coolidge Hill, with an average of 30 volunteers each. Pat also leads twice- 
weekly trail work with his informal “Trail Buddies” volunteers. He continues to seek new volunteers 


and can be reached at pbconaway@gmail.com. 
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Several notable developments occurred relating to new trails: 


e The Planning Board secured a trail easement from Broads Avenue to the Sherman Nature 
Reserve, as part of the Riverbend School’s plan for a new campus on Eliot Street. 

e As part of a Cottage Street subdivision, the Planning Board obtained a parcel along the 
Sudbury Aqueduct that completes the public’s right-of-way to the Aqueduct from Cottage 
Street to Memorial School. 

e The Conservation Commission purchased a lot on Craigie Street to provide a walking path to 
Clearview Drive, allowing residents of the Clearview neighborhood to walk to downtown. 

e Finally, a boardwalk was completed connecting Woodleigh Road and Whispering Lane, an 
issue that had taken years to resolve. 


In July, David Parish completed his term on our committee and did not seek reappointment due to 
extensive involvement in the Natick Housing Authority. The Board of Selectmen appointed David 
Coffey as our newest member. 


Respectfully submitted, 

Martin Kessel, Chair 

Michael Linehan, Vice-Chair 

David Coffey, Clerk 

George Bain, Conservation Commission 
Pat Conaway 

Terri Evans, Planning Board 

David Ordway, Recreation and Parks 


Recycling Committee 


Recycling is still going and growing very strongly in Natick, and the Recycling Committee is 
constantly looking for ways to increase recycling awareness and to make it easier for residents to 
recycle. 


At our monthly meetings, we continue to strive towards finding ways to help the community 

and assist the Department of Public Works with recycling initiatives. Some of the projects the 
committee worked on in 2011 were: updating our mission statement and objectives; presenting to the 
Board of Selectman, at their request, our findings of a thorough study of the current Pay-As- You- 
Throw program and bag pricing in Natick; 4"" year of a discounted rain barrel sales program (we 
have sold over 400 rain barrels since starting this program); and assisting with another Computer 
and Electronics recycling event in October with Natick High School. We have initiated a committee 
education topic each month and have covered such topics as what to do with coffee cups, cartons 
and plastics, plastic bag and film recycling guidelines, light bulbs and the state’s Expanded Bottle 
Bill proposal and we are working on adding these education topics to our committee website. We 
also hosted a presentation for a home energy efficiency program. 


In the spring, we held our third annual Clean Your Attic Day. It was a beautiful day and there 
was great enthusiasm from all the volunteers. Participation of residents continues to increase. In 
addition to 9 bags of food for the Natick Food Pantry, we recycled two full trucks of electronics 
(including microwaves and air conditioners), 47 bikes, 3 large cartons of books, and 2500 lbs of 
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cloth, 1000 Ibs of household goods and shredded 1.25 tons of paper. Our next CYA > wil May 
9 \ : 


Members of the Recycling Committee once again manned an information table at Natick Days, and 
also at the Natick Community Organic Farm’s Pancake breakfast, each of which met with lots of 
positive feedback and questions from residents. 


Our website is continually updated with helpful information for Natick residents (ht tp:// 
natickreeyvcle.pbworks.com ). There is also a link to this website on the town webpage ‘ http:// 
natickma.org. click on Boards and Committees, click on Recycling Committee, click on Natick 
Recycling Committee Website). 


The Recycling Committee continues to assist the DPW in finding ways to improve and better utilize 
the Recycling Center, which is a major resource for the town. Residential usage at this facility is 
constant, even though the hours have been cut back to just Saturdays and Sundays. The Recycling 
Center plays a major role in keeping recyclables out of the waste stream and thereby lowering our 
tonnage and tipping fees. In addition to the items recycled at curbside, the Recycling Center accepts 
Styrofoam, waste oil, all batteries, and items containing mercury, including fluorescent bulbs, 


_ thermostats, thermometers, and any elementary mercury. We are pleased to note thai this area is 


getting more use every year. The brush and yard waste areas also have mulch and compost available 
for residential use. 


Some of the Natick Recycling Committee’s 2012 goals include creating a “Local Business Recycling 
in Natick Guide” and working with local businesses to help them become better recyclers, becoming 
more familiar with environmental regulations, staying abreast of statewide recycling efforts and 
trends, increasing our educational outreach to Natick residents including improving our website and 
social networking and continuing our presence at many events within the town. 


Respectfully submitted, 
Terry Miller, Recycling Committee Chairperson 


Members: Geoff Del Sesto, Michael Garvey, Jack Gaziano, Ed Hoelsch, Mike Linehan, Dee Magnoni, 
Brinley Vickers and Scott Davis. 


Reprecincting Committee 


The Reprecincting Committee was established by the Board of Selectmen on February 28, 2011 

to advise the Board on how to arrange local voting precincts, which is the role of the Board under 
Massachusetts General Law. The Committee was appointed on March 21, including Joshua Ostroff, 
Richard Sidney, James Connolly, Dight Crain and Michael Avitzur. Town Clerk Diane Packer was 
appointed as an ex-officio member. 


Local voting precincts form the basis for state and federal districts, which were also revised in 2011. 
All new precincts take effect for elections in 2012. 


Assisted by GIS Division Director Richard Ames, and using a guide to reprecincting and 2010 census 
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block population data provided by the Secretary of State’s office, the committee first met on April 
27 and elected Mr. Ostroff as Chair, Mr. Sidney as Vice Chair and Mr. Avitzur as Clerk. It further 
voted to provide the Selectmen with the following guidelines under which it planned to discharge its 
duties. Those guidelines were presented to and approved by the Board of Selectmen and included: 


conform with existing boundaries 
compactness 

address town meeting and voter participation 
accommodate future growth 

minimize need for interim reprecincting 
preserve neighborhood integrity 


maintain 10 precincts 


The committee sought to anticipate planned and permitted residential development in order to 
reduce the need for further boundary changes, since the Charter provides for interim reprecincting 
when any one precinct varies from the town average by more than 5%. 


The committee sought to modify a map prepared for the town by the Secretary of State’s office, 
but ultimately developed its own map in order to adhere to the guidelines, particularly the need to 
maintain neighborhood integrity where possible. 


The Selectmen asked the committee to pursue two alternatives: one that divided the existing 
Precinct | to address its low voter turnout and underrepresentation at Town Meeting, and one 

that kept Precinct | substantially intact. Through the committee’s work at meetings on May 4, 

10 and 23, both were presented to the Board, which received public comment exclusively in favor 

of maintaining Precinct 1 as is. In consultation with the Secretary of State’s office, it was further 
learned that splitting up Precinct 1 may present the potential for a challenge, since that would dilute 
the most significant racial minority in Natick. 


The Board of Selectmen considered both options and ultimately approved the option keeping 
Precinct | intact on June 6, 2011, and this recommendation was approved by the Secretary of 
State’s Local Election Districts Review Commission on July 14. The Reprecincting Committee was 
subsequently discharged. 


Respectfully submitted by Joshua Ostroff, Reprecincting Committee Chair 


Strategic Planning Review Committee 


The Reprecincting Committee was established by the Board of Selectmen in late 2010 to advise 

the Town on progress related to the Natick 360 Strategic Planning Initiative. The five Natick 360 
Sponsoring Boards and Committees were invited to nominate a representative, and those individuals 
were: 


Finance Committee: James Brown 
School Committee: Karen Adelman Foster 
Conservation Commission: Jeffrey Richards 
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Planning Board: Terri Evans 
Board of Selectmen: Paul Joseph 


These nominations were affirmed by the Selectmen in early 2011. In addition, former members of 


the Strategic Planning Oversight Committee were invited to participate, and David Parish applied 
and was appointed. 


Subsequently, Mr. Joseph stepped down from the committee and Joshua Ostroff was appointed to 
represent the Board of Selectmen. 


The Committee met for organizational and planning purposes on August 31 and elected Mr. Ostroff 
as chair, Ms. Evans as Vice Chair and Mr. Richards as Clerk. 


The committee’s primary charge is to assess progress under the Natick 360 Strategic Plan and to 
advise the Town on next steps for implementation and further strategic planning. The Strategic 


Plan is available through the Town web site and at www. Natick500.org. 


The committee will present its findings to a future Town Meeting and offer recommendations to the 
sponsoring boards. 


Respectfully submitted, 


Joshua Ostroff, Chair 


Town Forest Committee 


Actions and outcomes 


To commence, we undertook a careful review of conditions in the Natick Town Forest during the fall 
of 2011, including a site review with a focus on trails and various problems of erosion. Subsequently, 
we met with representatives of the town’s Department of Public Works and the Natick Trails 
Maintenance Committee to assess needed improvements and devised a plan of action. We then 
jointly, undertook a successful group workday involving upwards of 40 volunteers who were able 

to remove deadfall, install a dozen water-bars and erect a sign kiosk at the Oak Street entrance to 
the forest. Media coverage, leafleting and word-of-mouth promotion of the trails day has led us to 
conclude a substantial body of support for the Town Forest exists in the town. 


We also supported successful passage of a Town Meeting Home Rule Petition to expand the Town 
Forest Committee from three regular members and a non-voting alternate to five full members. We 
- trust this matter, when it comes before the General Court, will result in positive action. 


Regular meetings of the Town Forest Committee have led us to adopt the following planning agenda, 


including: 


e Undertaking a formal planning process for the long-term stewardship of the Town Forest 
through a program offered by the Mass Department of Conservation and Recreation. 
e Drafting, budgeting and funding a town-sponsored maintenance and development program 
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for the Town Forest. Such an approach might contain health & wellness initiatives and usage 
programs that integrate the Town Forest with Natick Trails and Open Space resources. 

e Drafting and implementing a program to limit and eventually eliminate illegal usage of the 
Town Forest by ATVs and snowmobiles (cause of erosion and other damage). 

e Placement of uniform trail markers and interpretive signage consistent with a town-wide 
system. The benefits of such an approach are numerous, including integration into online 
web-based guides to town outdoor amenities, including the Town Forest. 

e Development of a Town Forest orienteering program as an aid to promoting and enjoying 
this popular pastime while also creating a precise map of the Town Forest for maintenance 
and planning purposes. 

e Construction of a bird watching platform and or walkway within the general area of the 
sunken meadow at the west end of Little Jennings Pond. Further planning and budgeting is 
needed in this matter along with consultation with the Conservation Commission. 

e Creation of a Facebook page or Blog site on behalf of the Town Forest 
Exploring collaborative efforts with the ConCom and Open Space Committee 
Exploring outreach opportunities (volunteer and donor) with external organization like Boy 
and Girl Scouts, REI, Sudbury Valley Trustees, Appalachian Mountain Club, Mass Audubon, 
Trustees of Reservations (who made tools available for our recent Town Forest Trails Day) 
and related from other communities. 


In conclusion the numerous amenities and scenic, natural resources of the Natick Town Forest, 
including diverse flora and animal habitat, represent a substantial recreational and learning resource 
to our community. To the extent the Town Forest’s natural and social history, interpretative signage 


and active use can be developed and shared we see a bright future for this unique asset. 
Respectfully submitted by Natick Town Forest Committee Members... 

Peter Frykman, Chair 

Tony Petro, Clerk 


Peter Golden, Member 
Irene Kessel, Alternate 


Trails Maintenance Committee 


Submitted on January 14", 2012 by Greg Michalopoulos (natick.greg@gmail.com), Chair 

2011 was the inaugural year for the Trails Maintenance Committee (TMC). On the evening of July 
20'", the TMC members — Bob Severance, Bob Watjen, Greg Michalopoulos (chair), Pat Conaway 
(clerk), and Sara Hanna (vice chair) — were sworn in and met for the first time. The committee was 
formed to continue the amazing work that Tim Collins, Pat Conaway, and numerous other people 
contributed to in the past. Since that night, the committee met five times throughout the rest of the 
year, typically on the third Wednesday of the month at Morse Institute Library. 


As a nascent committee, the most pertinent task was to establish our mission and goals. The 
committee approved mission is as follows: 


To oversee the maintenance, and assist in the development, of a walking trail network within the 
Town of Natick on protected open space, recreation land and, where authorized, private property. To 
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»ncourage trail use for exercise, exploring and observing nature, responsible dog-walking, connecting 
with town history and linking of neighborhoods and adjacent communities. . 


The committee’s goals are focused on accomplishing our stated mission. These goals include: 
Participate in trail maintenance activities and lead by example: Getting out onthe trails and 
ensuring that they are available for all to enjoy is paramount to all other committee goals. To that 
end, committee members participated in numerous trail work days at various sites throughout 

the Town, many of which were organized by Pat Conaway’s Big Heart — Little Feet. The first 
committee planned event, Natick Trails Day, occurred this past fall. 


Coordinate volunteer resources for maintenance and improvements: On October 22", the TMC 
and the Hunnewell Town Forest Committee hosted the second annual Natick Trails Day at the 
Hunnewell Town Forest. The goals of the day were ambitious, but thanks to the effort of fifty 
volunteers the day was extremely successful. Twelve water bars were installed on various paths in 
an effort to control the flow of water in hopes of thwarting further soil erosion. Several fallen trees 
were cleared to keep the trails passable. Also, invasive plant species were controlled to prevent them 
from causing further damage to the beautiful trees in the Forest. A kiosk was also installed at the 
Oak Street trailhead to encourage more visitors to the Forest. During a break, Peter Golden of the 
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Town Forest Committee provided the volunteers with an oration on “...the genesis of the forest 
and its relationship to the social and natural history of the region” (Golden, 2011). Above ail, the 
attendees were able to enjoy the beauty of the Town Forest and its trail system on a crisp fall day. 
Pat Conaway had conceived of and executed on the idea of a Trails Day the previous year and the 
TMC was eager to continue that theme and plans to make it an annual event. The success of the 


event was nicely summarized by Peter Golden in the Metro West Daily News: 


“Most heartening of all was the turnout of enthusiastic Town Forest supporters, who undertook the 


work at hand with great energy and spirit.” (Golden, 2011) 


We look forward to building on this success with more trails maintenance events in 2012. 

Prepare a town-wide trail maintenance plan: The first step in preparing a maintenance plan is 
to have an inventory and map of the existing trail system and provide it to the community. This 
information is scattered throughout different systems; the committee has taken up the charge to 
consolidate these items and make it easily available to the public. This effort is on-going. 


Promoting and encouraging trail use: One of our top priorities was, and continues to be, informing 
Natick residents of the great system of trails that already exists and to encourage more people to 
enjoy the natural beauty that the Town has to offer. To that end, the TMC established a Facebook 
and Twitter page to inform the community-at-large of trails information, maintenance events, 
and other committee happenings. These pages also allow the community to alert the committee to 
anything that requires our attention. We look to grow our online and volunteer community in the 


- coming year. 


Over the last half of 2011, since the committee’s inauguration, we have had some success that we 
look to build on over the next year. Looking forward to 2012, the committee remains focused on 
documenting and mapping the trail system, establishing a maintenance plan, promoting use of the 


trails, and organizing trails maintenance events. 


In closing, it is important to note that the committee would not be able to succeed without the 
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dedication and effort of numerous volunteers. The committee wishes to thank all those that helped 


us deliver on our mission. 


Please keep up to date with the Natick Trails Maintenance Committee by following us on: 


Works Cited 
Golden, P. (2011, October 28). Green volunteers fight Natick town forest erosion. Retrieved from Wicked Local: 
http://www.wickedlocal.com/natick/highlight/x2063886989/Green-volunteers-fight-N atick-town- 


forest-erosion 


Youth Advisory Board 


The Mission of the Board is to provide for the coordination of youth issues in Natick and enable 
youth to participate as partners to improve the quality of life in our community. The Natick Youth 
Advisory Board is an advisory board to the Board of Selectmen. The Natick Youth Advisory 
Board’s purposes are: 


A) To act as a focal point in listening to and advising the Town of Natick and the community 
regarding issues concerning youth or that impact their future. 

B) To create apprenticeships to Boards, Commissions and Committees in the public sector so as 
to gather knowledge and information and to act in an advisory capacity to such Boards, Commis- 
sions and Committees. 

C) To take such action as the Youth Advisory Board considers appropriate to insure their knowl- 
edge of Town, School and other organizations operations, procedures and processes. 

D) To plan, implement and evaluate leadership training opportunities for Board members and 
other youth. 

E) To act as a conduit for youth issues for the general public. 


F) To take other actions as may be agreed on by the Board of Selectmen and the Youth Advisory 
Board. 


Several members of the Youth Advisory Board either completed their terms or graduated during 
the past year. There is currently only one member of this nine member board. The challenge in the 
coming year will be to rebuild the board to full strength. We are in the process of actively recruiting 
members through direct outreach to local schools and religious communities. Any student in grades 
9 through 12 who lives in Natick may serve on the Board regardless of which school they attend or 
if they are home schooled. Membership is also open regardless of cl ub, activity, sport participation 
or academic achievement. The YAB advisor has become a member of the Youth, Education, and 
Families Institute of the National League of Cities and joined the Youth Participation Advisors 
Peer Network in order to bring national information and models to the group. 


Members: Adam Azanow 
Respectfully submitted, 
Moira Anne Munns, Director 


Human Services & Council on Aging 
Youth Advisory Board Advisor 
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Section II 


Town Meeting 
Attendance & Minutes 
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TOWN MEETING MEMBER ATTENDANCE 
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Berggren Raymond B. 2 "4 Y i x - Y ae Y 
Berkowitz Adam M. 10 ¥e ee M ey - a" ¥ Y 
Blaha Michael D. 1 $4 x) 8 ¥ Y x Y + 
Boggia Betsy 6 as ne x - Y ne . s 
Bortman Elaine C. q - - - ~ é , i 
Bradford John 8 appt. 4-13-11 Y be A ye we Y x 
Broekel Peggy R. 6 ae - a6 - . ry Y : 
Brown, Jr. James E. 8 Y Y > NG a Y ¥ ve 
Brown Mary A. 8 By be x: we Y ne iy 4 
Carew Paul 1 y we ae be we bi iY »é 
Casey Donna Volpe 3 ae ye Y ne pe es - ry 
Cavanaugh John R. 4 o, - y x Y ng 4 i 
Cercone Leonard 7 appt. 4-13-11 - - Y - - - - 
Chinetti Barbara A. 6 Y Y x" x Y ¥ Y. x, 
Chouinard Wayne 2 ey. - si ‘re Vie bi - wi 
Coburn, Jr —‘ Frederick 4, s§ Nd - Yi ag =e x4 wg 
Collins Cathleen M. 9 - 4¢ 4 we es - - - 
Condon Kimberly M. 2 Y x: ne *é we - be - 
Conley Stephen 10 - : - - - - - - 
Connolly Paul 6 be x Ne ¥ Yi * 3 ‘x Y 
Coughlin Catherine M. 6 +4 ¥e mK ye Y : Bs s 
Coughlin Kathryn M. 2 : - - - ¥ - - 
Coughlin Michael P. 6 Se Y - Y Y Y 5; - 
Culkin John R. 2 Ve - “i : . - . - 
Dellarocca ‘Paul 2 Y Y 5 Y +e ye 2 : 
DelPapa Ken 8 Y ay - - Y ¥e i ¢ 4 
Desveaux Sandra 8 be x - ve - a - es 
DiMento Daniel P. 7 - - - - - he - Y 
Diozzi Robert J. 5 “'e Ye Pi Y - Y a - 
Donovan, III John A. 4 : Y se x - Ke Y - 
Drolet Lawrence a ee Y yi iY: Ae Y x. % 
Elizabeth Amy ] sy ve Y Y x mf We Y 
Evans Bruce 7 - i. y ¥e ps a yi: Y 
Evans Teresa M. ij - » a me ys Y bi Y 
Everett James L. 5 4‘ Y n'é We ne >? x Y 
Farquharson DouglasS. 2 vie : 2 § 4 Y ne ‘ Y 
Farquharson Nanci S. 2 x - x Es Y ; % Y 
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Filledes Tass s 
Foley Richard A. 4 
Forshner Lawrence W. 6 
Foss Charlene B. 6 
Foster Karen A. 6 
Foster Robert B. 6 
Freedman Jonathan H. 4 
Friswell Donald P. 9 
Galvin Perry 1 
Gaziano, Jr. John D. 3 
Gees Amanda 4 
Geiser Susan L. { 
Gillenwater Todd M. 3 
Gillis John W. 8 
Glaser Richard 2 
Glater Glen B. 8 
Golden Peter S. 6 
Goldman Kenneth S. 1 
Gols Lorie K. 1 
Gove Marjorie 8 
Hanna Sara R. 8 
Hannon James P. 3) 
Haugland Henry W. 7 
Hawley Glynn E. 8 
Hayes Andrew P. 1 
Hayre Dylan 7 
Healey Robert 3 
Hetherington Mark 4. 
Honthumb-~ Barbara R. 3 
Horrigan John FE. 9 
Hoyt Kenneth B. 9 
Hubbard Thomas E. 8 
Hughes Charles 2 
Idzal Wilson E. 9 
Jennett, Jr Richard 1 
Johnson Edward A. 9 
Johnson Lesley L. > 
Joseph Paul R. 9 
Joseph Scott A. 9 
Kane Jonathan 2 
Kane Stephen M. 2 
Keefe Joseph A. 7 
Kessel Martin 1 
Kiggen, Jr Joseph M. 4 
Knapik Debra O. 6 
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NAME PRECINCT 4/12 
Krentzman David A. 10 
Kruczynski Christina E. 4 
Kruczynski Christopher A.4 
Kuhn Judith 3 
Kuhn Leonard P 3 
Kupchik Herbert Z. 2 
Lamont Arthur L. 3 
Lamont Michael K. 9 
Landry Douglas zt 
Laurent Paul H. | 
Lavash Nancy A. 1 
Lee, III Christopher  7appt. 4- 
Lentini Kathleen A. 8 
Leonard Alissa R.E. 4 
Levine Seth 10 
Levinsky Steven 4, 
Libbin Joseph S. 3 
Linehan Michael EF. 6 
Luke Andrew W. 5 
Magee James L. 8 
Magee, IV = John J. 1 
Magee Tricia, hex. @ | 
Maguire Hugh T. 2 
Manago Domenico M. 8 
Mangano Robert P. 7 
Mathews Joan R. 3 
McKenzie Donna 3 
McKeon-Levine Ellen 10 
McNally Lorraine C. 7 
Melchiorri Steve 10 
Meyer Andrew J. 3S 
Miller Theresa M. 8 
Mooradian John M. 1 
Munnich Julian J. 5 
Nichols Janet M. 5 
O'Brien Garry M. 3 
Ordway Ronald V. 4 
Ostroff Jeanne W. 6 
Ostroff Joshua 6 
Oxman Lois B. 1 
Parritt Deborah M. 6 
Parsons Janice L. 9 
Pierce Jerry L. 10 
Potts, Sr. George W. 9 
Price Michael J. 4 
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Putnam 
Rao 
Resmini 


Rich 


Richards, III 


Robb 
Robert 
Rodino 
Rollins 
Rosen 
Rosenman 
Rosenthal 
Ross 

Ross 
Ruben 
Ryan 
Salamoff 
Salamoff 
Sanchez 
Sanford 
Shea 
Sidney 
Siegel 
Snow 

Sohl 
Spiegel 
Stephen 
Stevens 
Strauss 
Sullivan 
Swartz 
Tutuny 
Vabulas 
Volpe 
Weithman 
Whitney 
Wollschlager 
Wright 
Yang 
Young 
Zucker 
Zucker 
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Peter 
Anand J. 
Christoper 
Beverly 
George L. 
Stephen E. 
Arthur 
Ross J. 
Theodore E. 
Lori 

Alan 
Bonnie S. 
Craig S. 
Daniel L. 
Eric W. 
Christine M. 
Edward M. 
Susan G. 
Barbara 
Paul 

Susan A. 
Richard 
Matthew D. 
Bruce A. 
Daniel C. 
Scott B. 
Richard C. 
Aaron Z. 
Harlee S. 
Richard T. 
Charlotte 
Gregory W. 
Diane V. 
Frank J. 
Christine 
Bruce D. 
Linda 
Bruce P. 
Kenneth E. 
Patrick A. 
Richard 
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WARRANT 


FOR 
ANNUAL TOWN MEETING 
MARCH 29, 2011 
THE COMMONWEALTH OF MASSACHUSETTS Middlesex: as 
To any Constable of the Town of Natick in said County: GREETING: 


| In the name of the Commonwealth of Massachusetts you are hereby required to notify the qualified voters of 
the said Town of Natick to meet: 


The voters of Precinct 1 in Kennedy Middle School 
The voters of Precinct 2 in Cole Recreational Building 
The voters of Precinct 3 in Kennedy Middle School 
The voters of Precinct 4 in Wilson Middle School 

The voters of Precinct 5 in Wilson Middle School 

The voters of Precinct 6 in Lilja School 

The voters of Precinct 7 in Lilja School 

The voters of Precinct 8 in Morse Institute Library 
The voters of Precinct 9 in Morse Institute Library 
The voters of Precinct 10 in Memorial School 


on TUESDAY, THE TWENTY-NINTH DAY OF MARCH 2011, from 7:00 A.M. to 8:00 P.M. for the 
following purpose: 


To cast their votes in the Annual Town Election for the candidates for the following offices: 


Board of Selectmen for Three Years - Vote for not more than two 

School Committee for Three Years - Vote for not more than two 

School Committee for Two Years - Vote for not more than one 

Board of Assessors for Three Years - Vote for not more than one 

Constables for Two Years - Vote for not more than two 

Board of Health for Three Years - Vote for not more than one 

Planning Board for Five Years - Vote for not more than one 

Planning Board Associate Member for Three Years — Vote for not more than one 
Recreation & Parks Commissioner for Three Years - Vote for not more than two 
Natick Housing Authority for Five Years - Vote for not more than one 

Natick Housing Authority for Two Years - Vote for not more than one 


In addition — SEVENTY TOWN MEETING MEMBERS: 


Precinct 1 Six for 3 years, two for 2 years, one for 1 year 
Precinct 2. Six for 3 years 

Precinct 3 Six for 3 years, one for | year 

Precinct 4 Six for 3 years 

Precinct 5 Six for 3 years 

Precinct 6 Six for 3 years 

Precinct 7 Six for 3 years, one for 2 years 
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Precinct 8 Six for 3 years, two for 2 years 
Precinct 9 Six for 3 years, two for 2 years 
Precinct 10 Six for 3 years, one for one year 


UESTION NO. 1 
Shall this Town approve the Charter Amendment proposed by vote of the 2010 Natick Spring 


Annual Town Meeting under Article 26, summarized below? 
Yes No 


Section 2-11(d) of the Natick Home Rule Charter presently reads: 

“Publication -Within five days following the date the warrant for any town meeting shall close the 
board of selectmen shall cause copies of the warrant articles for such meeting to be posted in each 
precinct of the town and copies of said warrant articles to be mailed to the town moderator, the 
chairman of the finance committee, and to such other persons as may be designated by by-law. 
Additional copies of the warrant articles shall be made available for general distribution in the office — 
of the town clerk.” 


The proposed amendment would revise Section 2-11(d) to read: 


“Publication and Posting — Within five days following the date the warrant for any town 
meeting shall close the board of selectmen shall cause copies of the full text of the warrant 
articles for such meeting to be posted on the town bulletin board and to be mailed to the 
town clerk, the town moderator, the chairman of the finance committee, and to such other 
persons as may be designated by by-law. Within five days after the board of selectmen has 
attested the warrant, the board of selectmen shall cause copies of said attested warrant to 
be posted on the town bulletin board and as designated by by-law. Copies of the warrant 
articles shall be made available for general distribution in the office of the town clerk”. 


QUESTION NO. 2 
Shall this Town approve the Charter Amendment proposed by vote of the 2010 Natick Spring 


Annual Town Meeting under Article 27, summarized below? 


Yes No 


Article 4, Section 4-2 of the Natick Home Rule Charter involves powers and duties of the Town 
Administrator. 


Article 4, Section 4-2 (8) presently reads: 


“He shall prepare and submit, in the manner provided in Article 5 a proposed annual 
operating budget and a proposed capital outlay program for the town.” 


The proposed amendment would revise Article 4, Section 4-2 (8) to read: 
“He shall prepare and submit, in the manner provided in Article 5, the fiscal documents 


pertaining to the annual operating budget and proposed capital outlay program for the 
town.” 


QUESTION NO. 3 
Shall this Town approve the Charter Amendment proposed by vote of the 2010 Natick Spring 
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\nnual Town Meeting under Article 28, summarized below? 


Yes No 


1. Article 5, Section 5-2(b) of the Natick Home Rule Charter involves the public hearing on the 
School Department Budget. The proposed amendment would change a reference at the end 
of the first sentence of Section 5-2(b) from “its proposed budget” to “the proposed budget” 
so that said first sentence would read: “At least seven days before the meeting at which the 
school committee is to vote on its final budget request, the school committee shall cause to 
be published in a local newspaper a general summary of the proposed budget”. 


2. Article 5, Section 5-5 of the Natick Home Rule Charter involves the preliminary 
budget submitted by the Town Administrator. The proposed amendment would 
delete the words “the means” in the second sentence of Section 5-5 and insert in 
their place the words “identify one or more scenarios”, so that the second sentence 
of Article 5, Section 5-5 would read: “The preliminary budget must clearly identify 
any variances between the total recommended appropriations and projected available 
revenues and identify one or more scenarios for addressing such variances”. 


3. The present last sentence of Article 5, Section 5-5 begins with the language “The 
budget shall be arranged to show...”. The proposed amendment would revise this 
language to read “Any and all submitted budgets shall be arranged to show...”: 


4. Article 5, Section 5-6(b) of the Natick Home Rule Charter involves review by the 
Finance Committee in the budget process. The proposed amendment would delete 
the words “the preliminary” in the second sentence of Article 5, Section 5-6(b) and 
replace it with the words “any submitted” so that said second sentence would read: 
“The finance committee may require the town administrator, or any other town 
agency, to furnish it with such additional information as it may deem necessary to 
assist it in its review of any submitted budget”. 


s/ Joshua Ostroff s/Carol A. Gloff s/Paul R. Joseph 
| JOSHUA OSTROFF CAROL A. GLOFF PAUL R. JOSEPH 
) Chairman Vice Chair Clerk 
| s/Charles M. Hughes s/John J. Connolly 
CHARLES M. HUGHES JOHN J. CONNOLLY 
| Member Member 


Board of Selectmen for the Town of Natick 
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‘ou are directed to serve this warrant by causing an attested copy of said Warrant to be posted in the 
two Post Offices in said Natick, to wit: Precinct 1: Reliable Cleaners, 214 West Central Street; Precinct 
2: Fire Station, Speen Street; Precinct 3: Station 5 Grille, 17 Watson Street; Precinct 4: TCAN; 
Summer Street; Precinct 5: Wilson Middle School, 24 Rutledge Road; Precinct 6: East Natick Fire 
Station, 2 Rhode Island Avenue; Precinct 7: Bacon Street Farm,100 Bacon Street; Precinct 8: Natick 
High School: 15 West Street; Precinct 9: Natick Town Hall, 13 East Central Street; and Precinct 10: 
South Natick Fire Station, 45 Eliot Street. 


Above locations being at least one public place in each Precinct in the Town of Natick, and also posted 


in the two Natick Post Offices, Bacon Free Library, and Morse Institute Library seven days at least 
before March 29, 2011. 


Given under our hands this 28th day of February A.D., 2011 


Certified copies of the Warrant available at the Office of the Town Clerk, First Floor, Natick Town Hall, 13 East 
Central Street, Natick, MA 01760 between the hours of 8:00am-5:00pm, Monday-Friday, and the Town web site 


wwwuaticknia.gov. 
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Natick Annual Town Election Results 
March 29, 2011 


Votes by Precinct 


8 
2,274 
350 
15.4% 


5 
2,172 
327 
15.1% 


6 
2,350 
296 
12.6% 


7 
2,440 
338 
13.9% 


9 
2,368 
376 
15.9% 


3 
2,281 
232 


10.2% 


4 
2,098 
315 
15.0% 


2 
2,309 
367 
15.6% 


2,668 
403 
15.1% 


Registered voters 


Ballots Cast 


% Turnout 


Town Meeting, Precinct 1 


Six for 3 years, two for 2 years, one for 1 year 


Votes % 
Perry M. Galvin 61 74.4% 
John J. Magee IV 60 73.2% 
Tricia RY Magee D4 69.5% 


69.5% 


Town Meeting, Precinct 2 


Six for 3 years - 

Votes 
Stephen M. Kane 238 
Raymond B. Berggren 221 
Stephen Edwin Robb 220 
Richard A. Zucker 216 
Richard Glaser 12 
Charles Hughes 11 


Town Meeting, Precinct 3 


Six for 3 years, one for 1 year 


Votes % 
Bruce D. Whitney 158 68.1% 
Judith A. Kuhn 150 64.7% 
Andrew J. Meyer 149 64.2% 
Donna Volpe Casey 147 63.4% 
Joan R. Mathews 142 61.2% 
Donna M. McKenzie 140 60.3% 
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Sandra J. Desveaux 


Town Meeting, Precinct 4 


Six for 3 years 


Votes % 
Ronald V. Ordway 217 68.9% 
Craig S. Ross 204 64.8% 
John R. Cavanaugh 190 


Christina E. Kruczynksi 186 
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Natick Annual Town Election Results 
March 29, 2011 


: 


' Votes by Precinct 


1 2 3 4 5 6 7 8 9 10 Total 
Registered voters 2,069 2,309 2,281 2,098 2,172 2,300 2,440 2,274 2,368 2,668 23,079 
: Ballots Cast 82 367 232 315 327 296 338 350 376 403 3,086 


1% Turnout 4.0% 15.6% 10.2% 


15.1% 12.6% 13.9% 15.4% 15.9% 


15.1% 13.4% 


15.0% 


'|Town Meeting, Precinct 5 


Six for 3 years 


‘jErica E. Ball 
Paul M. Sanford vt 54.1% 
Kenneth E. Yang 147 45.0% 
Matthew D. Siegel 141 43.1% 
\James L. Everett 139 42.5% 
Julian J. Munnich 137 41.9% 
'\Stephen E. Meyler 
James M. McMullin 


Town Meeting, Precinct 6 


Six for 3 years 


Votes % 
Peggy R. Broekel 190 98.1% 
Barbara A. Chinetti 187 57.2% 

-|Lawrence W. Forshner 190 58.1% 
Karen A. Foster 191 58.4% 
Michael F. Linehan 174 


Joshua Ostroff 


|Town Meeting, Precinct 7 
Six for 3 years, 1 for 2 years 
Votes % 

Joseph A. Keefe 247 73.1% 
Susan L. Geiser “AL 63.6% 
Richard T. Sullivan 214 63.3% 
-|Bruce T. Evans 213 
209 


Dylan Hayre 
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Natick Annual Town Election Results 
March 29, 2011 


Votes by Precinct 


ei 


6 8 9 10 Total 


2 3 4 
Registered voters 2,069 2,309 2,281 2,098 2,172 2,390 2,440 2,274 2,368 2,668 23,079 
Ballots Cast 82 367 232 315 327 296 338 350 376 403 3,086 
15.6% 10.2% 15.0% 12.6% 13.9% 15.4% 15.9% 15.1% 13.4%] 


% Turnout 


Town Meeting, Precinct 8 


Six for 3 years, Two for 2 years 


Votes % 
Sara R. Hanna oe 62.0% 
Thomas E. Hubbard 211 60.3% 
Mary A. Brown 210 60.0% 
Marjorie Gove 195 


Eric W. Ruben 195 


Town Meeting, Precinct 9 


Six for 3 years, Two for 2 years 


Votes % 
Gregory W. Tutuny 217 97.7% 
Paul R. Joseph 210 99.9% 
Donald P. Friswell 204 94.3% 
Cathleen M. Collins 198 Oo. 
John F. Horrigan 197 92.4% 
Scott A. Joseph 183 48.7% 
Michael Avitzur |e 45.7% 


Michael Lamont 10 


Town Meeting, Precinct 10 


Six for 3 years, One for one year 


Votes % 
Steve Melchiorri 258 64.0% 
Kathleen Bacon aoe. 62.5% 
Edward M. Salamoff 250 62.0% 
David A. Krentzman ys 97.6% 


Andrew Patrick Hayes 
Beverly Rich 
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WARRANT 
SPRING ANNUAL TOWN MEETING 
APRIL 12, 2011 


THE COMMONWEALTH OF THE MASSACHUSETTS 


The following articles are to be acted upon and determined exclusively by Town Meeting Members in 
accordance with Chapter 2 of the Acts of 1938 and Amendments thereto and the Town Charter. Town 
Meeting will meet in the Wilson Middle School Auditorium, Natick on Tuesday Evening April 12, 


2011 at 7:30 PM, then and there to act on the articles listed below: 


Article 1 Omnibus Budget FY11 

Article 2 Stabilization Fund 

Article 3 Stabilization Fund — Capital 

Article 4 Stabilization Fund — Create Operational Stabilization Fund 

Article 5 Stabilization Fund — Fund Operational Stabilization Fund 

Article 6 Morse Institute Library 

Article 7 Bacon Free Library 

Article 8 Elected Officials Salary 

Article 9 Collective Bargaining 

Article 10 Personnel Board Pay Plan 

Article 11 Omnibus Budget FY12 

Article 12 Capital Equipment 

Article 13 Capital Improvement 

Article 14 School Bus Transportation Subsidy 

Article 15 Appropriate Funds to Re- Write Zoning By-Law 

Article 16 Repeal of Quinn Bill Law 

Article 17 Appropriation of Funds for Sidewalk Construction 

Article 18 Appropriation of Mall Cochituate Rail Trail Mitigation Funds 

Article 19 Unpaid Bills 

Article 20 Establish Board of Health Revolving Fund For Immunization Programs 

Article 21 Re-authorization of Revolving Funds 

Article 22 Assessors: Increase Personal Property Exemptions 

Article 23 Home Rule Petition: Beer & Wine Licenses 

Article 24 Home Rule Petition: To Lease Portion of Speen Street National Guard Site 

Article 25 Appropriation of Funds Regarding Lease of National Guard Speen Street Site 

Article 26 Amend By-Laws: Building Commissioner Hiring Process 

Article 27 Home Rule Petition: Removal of Building Commissioner Position from Civil 

Service 

Article 28 Home Rule Petition: Removal of Fire Chief Position from Civil Service 

Article 29 Amend By-Law to Provide for Procedure for Appointment of Fire Chief 

Article 30 Street Acceptance: Main Street 

Article 31 Abandonment of Driveway Easement: College Road 

Article 32 Charter Amendment Regarding Applicability of Civil Service Laws 

Article 33 Amend By-Laws: Allow Town Meeting to Limit Maximum Speaking Time 

Article 34 By-Law Amendment Regarding Applicability of Civil Service Laws 
Article 35 By-Law Amendments Regarding Police Chief Selection Process 

Article 36 Amendments to Personnel By-Law 
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Article 37 Amendments to By-Law Article 41 Regarding Disposal of Property 
Article 38 Amend By-Laws: Construction Hours 

Article 39 Amend Zoning By-Laws: Special Permit Granting Authority 

Article 40 Amend Zoning By-Laws: Definitions 

Article 41 Amend Zoning By-Laws: Off-Street Loading and Parking Requirements 
Article 42 Amend By-Laws: Removal of Snow and Ice from Sidewalks 

Article 43 Committee Article 


An attested copy may be viewed at the following locations: Precinct 1: Reliable Cleaners, West Central 
Street; Precinct 2: Fire Station, Speen Street; Precinct 3: Station 5 Grille, Watson Street; Precinct 4: 
TCAN, Summer Street; Precinct 5: Wilson Middle School; Precinct 6: East Natick Fire Station, Rhode 
Island Avenue; Precinct 7: Bacon Street Farm, Bacon Street; Precinct 8: Natick Senior High School, West 
Street; Precinct 9: Natick Town Hall, East Central Street and Precinct 10: South Natick Fire Station, | 
Eliot Street and the two Natick U.S. Post Offices, Bacon Free Library and Morse Institute Library. | 


s/Charles M. Hughes s/Carol A. Gloff s/Paul R. Joseph 
CHARLES M. HUGHES CAROL A. GLOFF PAUL R. JOSEPH 
Chairman Vice Chair Clerk 
s/ Joshua Ostroff s/Nicholas Mabardy 
JOSHUA OSTROFF NICHOLAS MABARDY 
Member Member 


Board of Selectmen for the Town of Natick 


Certified copies of the Warrant are available at the Office of the Town Clerk, Natick Town Hall, 13 East 
Central St., Natick, MA between the hours of 8:00 AM — 5:00 PM, Monday through Friday and at the 


Town web site www.natickma.gov. 
Ad 
Pa 
MK hagd. 


Paul R. Joseph, Clerk 
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2011 Spring Annual Town Meeting 
Wilson Middle School 
Marshall Lebowitz Town Meeting Hall 
April 12, 2011 


First Session 


[he First Session of the 2011 Spring Annual Town Meeting was called to order by the Moderator, 
rank W. Foss, at 7:30 pm who declared a quorum present. The Moderator welcomed residents, 
»axpayers, town officials, Town Meeting Members and interested parties to the First Session of 2011 
Spring Annual Town Meeting. Mr. Foss presented the official warrant signed by the Board of Se- 
ectmen with the officer’s return thereon, which had been duly posted. The Moderator turned the 
Jocument over to the Town Clerk to be entered into the official record of the town. At this time the 
Moderator asked that all newly elected or appointed members of Town Meeting stand to be sworn 
n. Mr. Foss provided the oath of office to all new Town Meeting members. The hall stood for the 
Pledge of Allegiance. Dr. Seth Asare, Pastor at Fisk Memorial United Methodist Church, gave the 
nvocation followed by a moment of silence in recognition of all the men and women serving on our 
behalf throughout the world. 


The Moderator introduced the officials present on stage and in the well of the auditorium. The fol- 
lowing people were present: Diane Packer, Town Clerk; Richard Jennett, Finance Committee Chair; 
Jonathan Freedman, Finance Committee Secretary; Martha White, Town Administrator; John 
Flynn, Town Counsel; and Charles Hughes, Chair of the Board of Selectmen. 


The Moderator reviewed the general rules and procedures of Town Meeting. He indicated that all 
residents and taxpayers of the town and town officers and employees, whether or not residents, have 
the same right to speak as Town Meeting Members; however they do not have the right to submit 
motions for consideration at Town Meeting, nor vote on any matter before Town Meeting. Non- 
residents may only speak at Town Meeting after approval of Town Meeting Members. The proceed- 
ings of Town Meetings shall be governed by Town Meeting Time, the Natick By-Laws, the Town of 
Natick Home Rule Charter and the General Laws of the Commonwealth of Massachusetts. 


All motions offered for the consideration of the Town Meeting shall be in writing if required by the 
Moderator; and all motions involving the expenditure of money shall be in writing when required by 
any Town Meeting Member. No person shall speak upon an article more than once when any other 
person desires to be heard, nor more than twice on the same question without permission of Town 
Meeting; and no person shall speak more than ten (10) minutes at one time without permission of 
Town Meeting. Consistent with the Natick By-Laws, once a member is recognized, it is the practice 
of Town Meeting Members to first ask questions, then propose a motion and/or debate the highest 
ranking motion. This practice is unchanged. Once a speaker is called upon, by the Moderator, the 
speaker’s time will begin. Time expended asking questions will be considered part of the speaker’s 
time, pursuant to the Natick By-Laws. Responses to the speaker’s question will not be considered 
part of the speaker’s requisite time. Each speaker will be limited to three questions, whether or not 
they are stated singularly or in a compound question and divided by the Moderator. When a ques- 
tion on an article is before Town Meeting, motions shall be received and have precedence as listed in 
the table entitled "Precedence of Motions," found in the Natick By-Laws, the Town Meeting Mem- 
ber Handbook and Town Meeting Time. Any person having a monetary or equitable interest in any 
matter under discussion at a Town Meeting, and any person employed by another having such an in- 
terest, shall disclose the fact of his/her interest or employment before speaking thereon. The motion 
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for the previous question shall not be entertained by the Moderator if three or more persons, who 
have not previously spoken to the question, are seeking recognition. By rule, indefinite postpone- 
ment shall be considered a negative main motion and may be entered by the Moderator whenever 
any main motion or subsidiary motion is in order. This shall not change the order of precedence of 
motions as specified in section 6 of our by-laws or any other practice regarding indefinite postpone- 
ment as specified in our Charter, the Natick By-Laws or Town Meeting Time. Without objection, 
the preceding statements are accepted as rules of 2011 Spring Annual Town Meeting. There were no 


objections. 


At that time the Moderator suggested a motion to waive the reading articles and motions. Move to 
waive reading the text of all 2011 Spring Annual Town Meeting warrant articles and move to waive 
reading the text of motions, excluding the amounts to be appropriated and sources of said amounts 
to be appropriated when motions are provided in the text of Recommendations of the Natick Fi- 
nance Committee publication. The motion was moved by Mr. Sidney and seconded by Mr. Hughes. 


Motion passed unanimously. 


Mr. Koss informed Town Meeting that with their approval the agenda for the meeting would be to 
consider Articles 1 and 2 and then articles 10 and 11. Mr. Hughes stood and introduced the new Po- 
lice Chief, James Hicks. Mr. Levinsky rose to offer a resolution as follows: 


Whereas, from time to time town meeting chooses to recognize members for outstanding contribu- 
tions to our community; and whereas, Richard P. Jennett Jr. has served on the Natick Finance Com- 
mittee for the last 11 years and as skilled chairman for the last 4 ; and 


Whereas, Rick has made many positive contributions for the good of the town while serving as Chair 
of the Finance Committee, including increasing the amount of important and valuable information 
provided to Town Meeting members in the Finance Committee Recommendations Handbook; and 


Whereas, Rick is also a member of the Community/Senior Center Building Committee, the Financial 
Planning Committee, a Town Meeting Member and in the past has been a member of the Gravel Pit 
Study Committee, the Senior/Community Center Study Committee, and the Police Chief Screening 
Committee; and 


Whereas, the Jennett's have made Town Meeting a family affair with his wife Nancy serving for 14 
years as a Town Meeting Member and daughters Kimberly, Pamela, and Allison working as pages; 
and 


Whereas, this is Rick's last Town Meeting session as Chairman of the Finance Committee. 


Now, therefore, be it resolved: That Town Meeting extends its warmest good wishes for the future 
and acknowledges Rick's many, many contributions to Natick. We thank Rick for attending hun- 
dreds of meetings, taking thousands of telephone calls and reading countless numbers of emails. 


Let it be further resolved: That Rick's humor, insight, fairness, and steady, yet firm, hand as Finance 
Committee Chairman will be sorely missed, and that Town Meeting extends a heartfelt thank you to 
Richard P. Jennett Jr. for his service to Natick. Lastly and without any doubt, let it be also resolved 
that Natick is a far better place because of Richard P Jennett Jr's devotion to our town. 
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The resolution was seconded by Mr. Freedman and Town Meeting unanimously voted to enter the 
proclamation into the record. 


Mr. Coburn moved, seconded by Mr. Hughes to take Article 43 out of order and to set the time for 
consideration of that at the start of business for the Town Meeting session of Thursday, April 28. 


The motion passed by majority vote. 


Ms. White gave a presentation regarding accomplishments during the year, FY 2012 budget and 
future budgets. The Moderator announced that this is just a presentation and will be broad in scope. 
There will not be an opportunity to ask questions or debate any issues at this time but there will op- 
portunities during debate of specific articles during the course of Town Meeting. 


ARTICLE 1: Fiscal 2011 Omnibus Budget (Town Administrator) 

To determine what sum or sums of money the Town will appropriate and raise, or transfer from 
available funds, for the operation of the government of the Town of Natick, including debt and in- 
terest, during Fiscal Year 2011 (July 1, 2010 through June 30, 2011) and to provide for a reserve fund 
for Fiscal Year 2011, and to see what budgets for Fiscal 2011 will be reduced to offset said additional 
appropriations, or otherwise act thereon. 


RECOMMENDATION: By a vote of 12-0-0 on March 28, 2011, the Finance Committee recom- 
mends no action with regard to the subject matter of Article 1. 


MOTION: (Requires a majority vote) 
Moved by Mr. Freedman, seconded Mr. Jennett that no action be taken. 


No action on the subject matter of Article 1 passed unanimously. 


ARTICLE 2: Stabilization Fund (Town Administrator) 

To see if the Town will vote to appropriate a sum of money from available funds for the purpose of 
supplementing the stabilization fund under Article 22 of the warrant for Annual Town Meeting of 
1961, as authorized by Chapter 40, Section 5B of the General Laws, as amended, or otherwise act 
thereon. 


RECOMMENDATION: By a vote of 10-0-1 on March 22, 2011, the Finance Committee recom- 
mends no action with regard to the subject matter of Article 2. 


MOTION: (Requires a two-thirds vote) 
Moved by Mr. Freedman, seconded Mr. Jennett that no action be taken. 


No action on the subject matter of Article 2 passed by majority vote. 


Mr. Hughes moved, seconded by Mr. Jennett, that Town take Articles 10 and 11 out of order and 
consider them prior to Article 3. 


This motion passed by two-thirds vote. 


ARTICLE 10: Personnel Board Pay Plan (Town Administrator) 
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To see if the Town, pursuant to the authority contained in Section 108A of Chapter 41 of the Gener- 
al Laws, will vote to amend the by-laws by adding to Article 24, Section 3, a new paragraph deleting 
certain position titles, adding new position titles and effecting changes in the salary ranges as pres- 
ently established and will provide the money necessary therefore, or otherwise act thereon. 
RECOMMENDATION: By a vote of 13-0-C, on March 24, 2011 the Finance Committee recom- 
mends favorable action with regard to the subject matter of Article 10. 


MOTION: (Requires a majority vote) 

Moved by Mr. Freedman, seconded by Mr. Hughes that the Town vote to amend the By-Laws by 
changing in its entirety the table entitled Classification and Pay Plan that is incorporated by refer- 
ence into Article 24, Section 3, Paragraph 3.10. The new Classification and Pay Plan is as follows: 
(see attached chart) 

Mr. Levinsky, Chair of the Personnel Board gave a presentation on this article. Mr. Linehan moved, 
seconded by Mr. Yang to separate the article into two motions, one for the full-time pay plan and the 
other for the part-time pay plan. 

The motion to divide failed. 

Mr. Jennett moved, seconded by Mr. Hughes to amend main motion to move Public Health Nurse, 
Sr. Environmental Health Agent and Environmental Health Agent from Grade 2 to 

Grade 3. Mr. Yang moved to close debate on the amendment which passed by 2/3 vote. 

The amendment to the main motion passed unanimously. 

Mr. Munnich moved, seconded by Mr. Hughes to amend the chart as presented in the Recommenda- 
tions of the Natick Finance Committee on page 74 by striking the asterisk (*) after the position of 
Supt of Parks and Recreation and Environmental Comp Officer and remove the footnote at the bot- 
tom of the chart on pg 74 and to amend Parks and Recreation to Recreation and Park. 

The amendment to the main motion passed unanimously. 

Mr. Pierce moved, seconded by Mr. Goldman to close debate. 


The motion to close debate passed by two thirds vote. 


The main motion, as amended under Article 10 passed by majority vote. 
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“GRADE 5 


Supt. Rec and Parks 
Dir Finance/Treas/Coll 
Dir Public Works 

Fire Chief 


GRADE 4 

Building Commissioner 
Comptroller 

Dir Assessing 

Dir Community Dev. 
Dir Human Serv & COA 
Dir Info Technology 
Dir Morse Library 

Dir Personnel 

Dir Public Health 


Deputy Town Administrator 


Environmental Comp. Officer 


Town of Natick 


Classification and Pay Plan 


Fiscal Year 2012 


Effective July 1, 2011 


Point 1 
$98,333 111,667 $125,000 


GRADE 3 

Asst Assessor 
Veterans Agent 

Asst Comptroller 

Asst Library Dir Morse 
Asst Treas / Collector 
Benefits Coordinator 
Dir Bacon Free Library 
Golf Course Prof 
Housing/Gen Planner 
Info Systems DBA 
Info Syst Network Admin 
Local Building Insp 
Procurement Officer 
Public Health Nurse 
Sr. Env. Health Agent 
Env Health Agent 


Point 2 
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$105,000 


Maximum 


GRADE 2 

Admin. Analyst 
Clinical Social worker 
Exec Asst 

Farm Administrator 
Asst Dir/COA 

Social Worker Elderly 
Sr. Exec Asst 

Comm. Rel. Coord. 


GRADE 1 

Animal Control Officer 
Outreach Coordinator 
Asst Library Director BFL 


Town of Natick 
Classification and Pay Plan 
Fiscal Year 2012 
Effective July 1, 2011 


Hourly WageScale, == fi: _C_inteneinnennncnensnsacecennanamamann STEPS ---------------------------------- 
Description / Position Grade/Code _— Start 4 2 3 4 5 Maximum 
Laborer, Town Meeting Page, Custodian Hi $8.40 $8.80 $9.21 $9.67 $10.09 $10.48 $10.81 
Laborer, Census Taker, Building Monitor H2 $9.21 $9.67 $10.09 $10.48 $10.90 $11.34 $11.65 
Student Sanitarian, Clerical Assistant, Laborer, HB $10.09 $10.90 $11.74 $12.61 $13.41 $14.25 $14.69 
Deputy Animal Control Officer, Clerk, Instructor, 14 $10.90 $11.74 $12.61 $13.41 $14.25 $15.08 $15.53 
Admin Support (Grants), Recycling Attendant, 
Nurse, Vol Coord, Vol Resources Mgr. HS $12.61 $13.41 $14.25 $15.08 $15.93 $16.78 $17.28 
Police Matron H6 $18.45 $19.00 $19.55 $20.14 
Bus Coordinator, Volunteer Coordinator H7 $17.60 $18.13 $18.67 $19.22 
Bus Driver H8 $12.61 $13.41 $14.25 $15.09 
Bus Dispatcher H9 $12.61 $13.41 $14.25 $15.09 
Social Worker, Acconts Payable Clerk H10 $20.72 $21.35 $21.99 $22.63 
Police Transcriber,Sealer Weights& Measures Hil $19.44 $20.02 $20.61 $21.23 
brary Personae i f ) ______ fennaemmereneerannsansecceneswanor= STEPS (mosesaseewenensase-— ae aaeesaane= 
Descriptions / Positions Start et 2 3 4 5 Maximum — 
Ubrary Page (Morse) u $8.40 $8.67 $8.92 $9.19 $9.47 $9.75 $10.05 
Library Clerk (Bacon) 9 $11.55 $11.89 $12.24 $12.62 $13.01 $13.38 $13.79 
Library Assistant (Bacon) B $14.97 $15.41 $15.87 $16.36 $16.84 $17.35 $17.88 
Recreation Revolving: _ 
Session Wage Schedule: Start Maximum 
Descriptions / Positions 
Timer/Scorer $2 $10.82 $11.16 
Farm Instructor S4 $13.91 $14.33 
Adult Contractor, Yoga Instructor s9 $27.83 $30.35 
Certified Sports Official $12 $37.10 $38.22 
Hourly Wage Scale: 2 pe ensncnnrcerecconnecncnnncnesaacs STEPS ----er- on 22-2 -0------nnn nnn nnnnn- 
Descriptions / Positions Start 1 2 3 4 5 Maximum 
saree, Assistant Leader, Jr Counselor, Assistant RI $8.46 $8.86 $9.23 $9.60 $9.99 $10.36 $10.70 
Leader, Instructor, Part-time Laborer R2 $9.23 $9.60 $9.99 $10.36 $10.73 $11.10 $11.47 
Sr. Counselor (certified) R2A $9.85 $10.24 $10.65 $11.08 $11.52 $11.98 $12.46 
Lifeguard, Program Instructor, Specialist, 
Concession Manager, Assistant Swim Coach R3 $10.67 $11.28 $11.92 $12.55 $13.19 $13.80 $14.45 
Assistant Director, Head Lifeguard, Swim Coach, 
Water Safety Instructor, Director Medium Sized R4 $12.55 $13.19 
Programs 
Manager, Supervisor Major Programs RS $15.07 $15.70 
Beach Manager R8 $18.00 $19.00 
Camp Woodtrail Director, Certified Camp Nurse RO $20.00 $21.00 
R12 $29.00 $30.00 
Town of Natick 
Classification and Pay Plan 
Fiscal Year 2012 
Effective July 1, 2011 
Clinic Nurse; 
Descriptions / Positions Start 
Nurse Ni $24.83 
Annual Wage Schedule: (Annual Rates) 
Descriptions / Positions Start Maximum 
Registrar of Voters Al $579.60 $615.08 
Inspector of Animals, Civil Defense Fire Coordinator A2 $3,377.51 
Secretary to the Board A2-1 $978.21 $1,007.77 
A3 $1,931.57 $1,989.52 
A4 $2,703.28 $2,783.67 
Parking Clerk AS $3,902.17 $4,019.26 
A6 $6,154.28 $6,338.80 
A7 $1,378.00 $1,419.40 
A8 $965.20 $993.58 
Library Custodian (Bacon) 4 $2,508.31 
School Crossing Guards: 
Descriptions / Positions Start Maximum 
M1 Monthly School Year M1 $717.97 $738.08 
M3 Monthly School Year (2 Posts) M3 $1,103.76 
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ARTICLE 11: Fiscal 2012 Omnibus Budget (Town Administrator) 

To determine what sum or sums of money the Town will appropriate and raise, or transfer from 
available funds, for the operation of the government of the Town of Natick, including debt and 
interest during Fiscal Year 2012 (July 1, 2011 to June 30, 2012), and to provide for a Soe fund for 
Fiscal Year 2012, or to otherwise act thereon. 


RECOMMENDATION: By a vote of 10-0-0 on March 31, 2011, the Finance Committee recom- 
mends favorable action with regard to the subject matter of Article 11 and recommends the appro- 
priation of $116,858,705 to operate the various Town departments during Fiscal Year 2012. 


Each individual section of the budget is voted as a separate budget and each section will be dis- 
cussed separately. Ms. White made a presentation of the overview of the budget. 


SECTION A: EDUCATION AND LEARNING 
MOTION: Favorable action moved by Mr. Freedman, seconded by Mr. Jennett with regards to Ar- 
ticle 11, Motion A. 


Dr. Sanchioni gave a presentation regarding the Natick Public School budget. Mr. Lynch gave a pre- 
sentation regarding the South Middlesex Regional Technical School (Keefe Tech) budget. 


Motions for Section A: Education & Learning 


Motion for Section A under Article 11: 


Move that the Town vote to appropriate the Total Budget Amount shown below for the 
purpose of operating the departments shown under the associated categories, said funds 
are to be expended under the direction of each Department Head or Director: 


Natick Public Schools 
Salaries & Expenses 46,406,138 


Total Natick Public Schools [$46,406,138 | 46,406,138 


Keefe Tech 
Expenses (Assessment) $ 1,396,865 


Total Keefe Tech L$ 1,396,865 | 1,396,865 
Motion Total [$__ 47,803,003 | 47,803,003 


And that the above Total Budget Amount be raised from the following 


Tax Levy of Fiscal Year 2012 $ 47,803,003 
[$47,803,003 | 47,803,003 


Motion A under Article 11 passed by majority vote. 
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SECTION B: PUBLIC SAFETY 


MOTION: Favorable action moved by Mr. Freedman, seconded by Mr. Jennett with regards to Article 
11, Motion B. 


Motions for Section B: Public Safety 


Motion for Section B under Article 11: 


Move that the Town vote to appropriate the Total Budget Amount shown below for the 
purpose of operating the departments shown under the associated categories, said funds 
are to be expended under the direction of each Department Head or Director: 


Emergency Management 
Expenses $ 4,100 


Total Emergency Management sae stra 100 | 


Police 
Salaries $ 5,492,384 
Expenses : $ 218,100 
Other Chgs. & Expenses $ 9,500 


Total Police $ 5,719,984 


Are 
Salaries $ 6,968,461 
Expenses $ 170,625 


Total Fre $ 7,139,086 
Motion Total [$12,863,170 | 12,863,170 


And that the above Total Budget Amount be raised from the following 
Tax Levy of Fiscal Year 2012 $ 12,863,170 


$ 12,863,170 


Motion B under Article 11 passed unanimously. 


-150- 


SECTION C: PUBLIC WORKS 


MOTION: Favorable action moved by Mr. Freedman, seconded by Mr. Hughes with regards to Article 
11, Motion C. 


Motions for Section C: Public Works 


Motion for Section C under Article 11: 


Move that the Town vote to appropriate the Total Budget Amount shown below for the 
purpose of operating the departments shown under the associated categories, said funds 
are to be expended under the direction of each Department Head or Director: 
DPW Administration 
Salaries : 235,046 
Expenses 44,620 


Total DPW Administration heme eal 666 


DPW Building Maintenance 


| 
| 
| 
| 
| 


Salaries $ 329,505 
Expenses $ 449,900 
Total DPW Build. Maint. 3 [$ _779,405 | 

DPW Energy 
Purchase of Services : 1,491,900 
Other Charges 1,500 
Total DPW Energy romantica 
DPW Engineering 
Salaries $ 376,517 
Expenses $ 100,200 
Total DPW Engineering $ 476,717 


DPW Equipment Maintenance 


Salaries $ 510,190 

Expenses $ 266,850 

Other - Capital Outlay $ 5,000 
Total DPW Equip. Maint. $ 782,040 
DPW Highway & Sanitation 

Salaries $ 1,280,190 

Expenses $ 389,450 

Other - Charges & Expenditures $ 1,457,700 
Total DPW Highway & San. $ 3,127,340 
DPW Land, Facilities & Nat. Resources 

Salaries ; 449,961 

Expenses 219,881 


Total DPW LF & NR free 842 
Motion Total [$7,608,410 | 7,608,410 


And that the above Total Budget Amount be raised from the following 


Tax Levy of Fiscal Year 2012 7,608,410 
aa aoe 608,410 


Motion C under Article 11 passed by majority vote. 
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SECTION D: HEALTH AND HUMAN SERVICES 


MOTION: Favorable action moved by Mr. Freedman, seconded by Mr. Jenett with regards to Article 
11, Motion D. 


Motions for Section D: Health and Human Services 


Motion for Section D under Article 11: 


Move that the Town vote to appropriate the Total Budget Amount shown below for the 
purpose of operating the departments shown under the associated categories, said funds 
are to be expended under the direction of each Department Head or Director: 


Human Services & Council on Aging 

Salaries $ 376,934 
Expenses $ DAS 5 PIP? 
Other Changes & Expenditures $ 17,000 


Total Council on Aging $ 419,056 


Veterans Services 
Salaries $ 113,504 
Expenses $ TL FTAs 
Other Changes & Expenditures $ 171,310 


Total Veterans Services $ 292,589 


Board of Health 

Salaries 

Expenses 

Other Changes & Expenditures 
Total Board of Health 


Recreation 
Salaries 
Operating Expenses 
Other Supplies 
Total Recreation 


Motion Total 


And that the above Total Budget Amount be raised from the following 
Tax Levy of Fiscal Year 2012 $ 1,684,513 


$ 1,684,513 


Motion D under Article 11 passed by majority vote. 
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SECTION E: ADMINISTRATIVE SUPPORT SERVICES 


MOTION: Favorable action moved by Mr. Freedman, seconded by Mr. Jennett with regards to the 
subject matter of Article 11, Motion E. 


Motions for Section E: Administrative Support Services 


Motion for Section E under Article 11: 


Move that the Town vote to appropriate the Total Budget Amount shown below for the 
purpose of operating the departments shown under the associated categories, said funds 
are to be expended under the direction of each Department Head or Director: 


Board of Selectmen 
Salaries $ 573,329 
Expenses $ 164,250 
Other Charges & Expenditures $ 18,357 
Total Board of Selectmen $ 755,936 


Personnel Board 
Other Charges & Expenditures 1,000 
Total Personnel Board FEEL ahs 000 


Town Report 


Professional Services 5,900 
Total Town Report Hoe 
Legal 

Expenses ; 294,480 

Other Charges & Expenditures 10,000 
Total Legal Services ror 
Comptroller 

Salaries : 307,550 

Expenses 29,900 
Total Comptroller gaa Sara 
Assessors 

Salaries $ 308,478 

Expenses $ 40,800 

Other Charges & Expenditures $ 75,000 


Total Assessors [$424,278 | 424,278 


Collector 
Salaries 202,056 
Expenses 174,250 


Total Collector hie 306 


Motion continued on next Page ---> 
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Motions for Section E: Administrative Support Services 


Treasurer 
Salaries $ 152,650 
Expenses $ 60,750 

Total Treasurer 


Information Technology 


Salaries $ 238,945 
Expenses $ 374,100 
Other Chgs. & Expenditures $ 265,000 


Total Information Technology 


Town Clerk 
Salaries iS 203,260 


Expenses $ 21,100 
Total Town Clerk 


Elections 
Salaries (Registrars) S 35,150 
Expenses (Registrars) S 50,000 

Total Elections 


Sealer of Weights & Measures 
Salaries $ 14,659 
Expenses $ 850 

Total Sealer Weights/ Meas. 


Parking Enforcement 
Salaries $ 31,909 
Expenses $ 72,400 


Total Parking Enforcement L$ __ 104,309 | 104,309 


Community Development 
Salaries $ 643,350 
Expenses $ 26,811 


Total Community Development [$ _ 670,161 | 670,161 
Motion Total L$ 4,395,885 | 4,395,885 


And that the above Total Budget Amount be raised from the following 
Tax Levy of Fiscal Year 2012 $ 4,335,885 
Parking Meter Revenues S 60,000 


$ 4,395,885 


Motion E under Article 11 passed by majority vote. 
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SECTION F: COMMITTEES AND COMMISSIONS 


MOTION: Favorable action moved by Mr. Freedman, seconded by Mr. Jennett with regards to the 
subject matter of Article 11, Motion F 


Motions for Section F: Committees and Commissions 


Motion for Section F under Article 11: 


Move that the Town vote to appropriate the Total Budget Amount shown below for the 
purpose of operating the departments shown under the associated categories, said funds 
are to be expended under the direction of each Department Head or Director: 


Finance Committee 
Expenses $ 21,500 


Total nance Committee $ 21,500 


Commission on Disability 
Expenses $ 1,810 


Total Commission on Disability | $ 1,810 


Natick Cultural Council 
Expenses $ 700 


| Total Natick Cultural Council sextet zor | 700 


Historical Commission 
Expenses $ 1,000 


Total Historical Commission | $ 1,000 

Historic District Commission 
Expenses $ 500 

Total Historic District Commission ras 500 

Motion Total [$__25,510 | 


And that the above Total Budget Amount be raised from the following 


Tax Levy of Fiscal Year 2012 $ 25,510 


Motion F under Article 11 passed by majority vote. 
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SECTION G: SHARED EXPENSES (UNCLASSIFIED) 


MOTION: Favorable action moved by Mr. Freedman, seconded by Mr. Hughes with regards to the 
subject matter of Article 11, Motion G. 


Motions for Section G: Shared Expenses (Unclassified) 


Motion for Section G under Article 11: 


Move that the Town vote to appropriate the Total Budget Amount shown below for the 
purpose of funding the accounts and funds shown below. 

Said funds are to be expended under the direction of the following officials or committees: 
(con’t) Reserve Fund — Finance Committee; Property and Liability Insurance - Town 
Administrator; Employee Fringe Benefits - Town Administrator; Debt Service - Finance 
Director/Treasurer, Collector; Contributory Retirement System Pension Liability — Finance 
Director/Treasurer, Collector; Non Contributory Retirement Pension Liability - Comptroller. 


Employee Fringe 
Other Personnel Services $ 15/2307 712 
Other Personnel Services $ 37,500 

Total Employee Fringe 

Property & Liability Insurance 
Purchased Services $ 520,958 


Total Prop. & Liab. Insurance $ 520,958 


Contributory Retirement 
Pension Assessment $ 5,626,663 


Total Contributory Retirement $ 5,626,663 


Non-Contributory Retirement 


Pensions $ 90,369 
Total Non-Contributory Retire. [$ _ 90,369 | 
Debt Service 

Leased Equipment $ 40,000 

Principal $ 5,638,585 

Interest $ 3,103,770 


Total Debt Service $ 8,782,355 


Reserve Fund 
Other Charges $ 400,000 


Total Reserve Fund $ 400,000 
Motion Total $ 30,689,557 


And that the above Total Budget Amount be raised from the following 


Tax Levy of Fiscal Year 2012 $ 25,024,611 
Free Cash $ 1,998,212 
Stabilization Fund $ - 

Overlay Surplus $ 1,000,000 
Title V Septic $ 7,684 
Water-Sewer User Fees $ 2,535,883 
School Building Assistance S 123,167 


$ 30,689,557 


Motion G under Article 11 passed by majority vote. 
-156- 


SECTION H: WATER/SEWER ENTERPRISE 


MOTION: Favorable action moved by Mr. Freedman, seconded by Mr. Jennett with regards to the 
subject matter of Article 11, Motion H 1. 


Motions for Section H: Water/Sewer Enterprise 


Motion for Water/Sewer Enterprise Fund - Section H under Article 11: 


Move that the Town vote to appropriate the Total Budget Amount shown below for the 
_ purpose of operating the departments shown under the associated categories, said funds 
are to be expended under the direction of each Department Head or Director: 


Sanitary Sewer 


Salaries S 659,524 
Expenses S$ 192,650 
Other - Chgs. & Expenditures S 4,548,588 


Total Sanitary Sewer [$5,400,762 | 5,400, 762 


Water 
Salaries S$ 968,870 
Expenses S$ 910,700 
Other - Chgs. & Expenditures S 193,000 


| Total Water [$2,072,570 | 


| Utility Billing 


| Salaries S 103,618 
_ Expenses S 120,700 
| Total Utility Billing [$224,318 | 
| Fringe Benefits 
| Other Personal Services S$ 442,499 
| _ Other - Chgs. & Expenditures 5 187,526 


Total Benefits $ 630,025 


Water & Sewer Debt Service 
Principal S 1,827,139 
Interest S 514,079 


Total Debt Service $ 2,341,218 


Water & Sewer Reserve Fund 
Expenses S 200,000 


Total W & S Reserve Fund [$200,000 | 200,000 
Motion Total L$ __ 10,868,893 | 10,868,893 


And that the above Total Budget Amount be raised from the following 
Water-Sewer User Fees $ 10,868,893 


$ 10,868,893 


Motion H | under Article 11 passed unanimously. 
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SECTION H: WATER/SEWER ENTERPRISE 


MOTION: Favorable action moved by Mr. Freedman, seconded by Mr. Hughes with regards to the 
subject matter of Article 11, Motion H 2. 


Motions for Section H: Water/Sewer Enterprise 


Water/Sewer Indirect Cost Allocations - Motion under Article 11 


Move that the Town vote to approve the following indirect cost allocations raised in the General Fund: 


PERCENTAGE ALLOCATIONS TOTAL 


DPW ADMINISTRATION 122,675 
BUILDING MAINTENANCE 112,618 
ENGINEERING SERVICES 318,870 
GIS SERVICES (66,936) 
EQUIPMENT MAINTENANCE 328,142 
HIGHWAY MAINTENANCE 363,134 


PUBLICSAFETY — 374,211 
FINANCIAL / ADMINISTRATIVE 593,844 
DEBT SERVICE 69,626 
PROPERTY INSURANCE 208,383 
ENERGY 111,315 


SUBTOTAL - GENERAL FUND 2,535,883 


And that the Sum of $2,535,883 appropriated in the General Fund be raised from the 
Water-Sewer User Fees $ 2,535,883 


(See Motion for Section G, Article 11: Shared Expenses (Unclassified)) L$ 2,535,883 | 2,535,883 


Motion H 2 under Article 11 passed by majority vote. 
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JECTION I: SASSAMON TRACE ENTERPRISE 


MOTION: Favorable action moved by Mr. Freedman, seconded by Mr. Jennett with regards to the 
ubject matter of Article 11, Motion I. 


Motions for Section |: Sassamon Trace Enterprise Fund 


Motion for Sassamon Trace Enterprise Fund - Section I under Article 11: 


Move that the Town vote to appropriate the Total Budget Amount shown below for the 
purpose of operating the departments shown under the associated categories, said funds 
are to be expended under the direction of each Department Head or Director: 


Sassamon Trace Operations 


Salaries S$ 144,707 
Expenses S$ 454,131 
Total GC Operations [s 598,838 | 

Sassamon Trace Reserve Fund 
Expenses S - 
Total GC Reserve Fund Si peed | 


Sassamon Trace Fringe Benefits 


Other Personal Services S$ 13,262 
| Other - Chgs. & Expenditures S 12,331 
| Total GC Fringe Benefits $ 25,593 


| 


Sassamon Trace Debt Service 
Principal S 195,931 
Interest S 99,402 


Total GC Debt Service [s_ 295,333 | 295,333 
Motion Total [$919,764 | 919,764 


And that the above Total Budget Amount be raised from the following 

Tax Levy of Fiscal Year 2012 $ 320,000 
Golf User Fees $ 551,400 
Golf Retained Earning $ 48,364 


[$919,764 | 919,764 


Motion I under Article 11 passed by majority vote. 


A motion to adjourn was made by Mr. Sidney and seconded by Mr. Hughes. 
The motion to adjourn passed by two-thirds vote. The meeting adjourned at 10:20 PM. 


A record of the First Session of 
Annual Spring Town Meeting, April 12, 2011 


Diane Packer, Town Clerk 
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2011 Spring Annual Town Meeting 


Wilson Middle School 
Marshall Lebowitz Town Meeting Hall 


April 14, 2011 


Second Session 


The Second Session of the 2011 Spring Annual Town Meeting was called to order by Moderator, 
Frank W. Foss, at 7:35 pm who declared a quorum present. The Moderator welcomed residents, 
taxpayers, town officials, Town Meeting Members and interested parties to the Second Session of 
2011 Spring Annual Town Meeting. At this time the Moderator asked that all newly elected or ap- 
pointed members of Town Meeting stand to be sworn in. Mr. Foss provided the oath of office to all 
new Town Meeting members. The hall stood for the Pledge of Allegiance followed by a moment of 


silence in recognition of all the men and women serving on our behalf throughout the world. 
; 


The Moderator introduced the officials present on stage and in the well of the auditorium. The Mod- 
erator informed the body that the same general rules and procedures for Town Meeting were in effect 
including waiving the reading of the warrant. He also reiterated that all motions must be received 
in time for them to be reviewed by the Moderator and if necessary, Town Counsel. 


ARTICLE 3: Capital Stabilization Fund (Town Administrator) 


To see if the Town will vote to appropriate a sum of money from available funds for the purpose of 
supplementing the Capital Stabilization Fund under Article 2 of the warrant for Fall Annual Town 
Meeting of 2010, as authorized by Chapter 40, Section 5B of the General Laws, as amended, or take 
other action relative thereto. 


RECOMMENDATION: By a vote of 10-1-0 on March 22, 2011, the Finance Committee recom- 
mends favorable action in the amount of $687,440 with regard to the subject matter of Article 3. 


MOTION: (Requires a two-thirds vote) 


Moved by Mr. Freedman, seconded by Mr. Jennett, that the Town vote to appropriate the sum of 
$687,440 from Free Cash for the purpose of supplementing the Capital Stabilization Fund estab- 
lished under Article 2 of the warrant for Fall Annual Town Meeting of 2010, as authorized by Chap- 
ter 40, Section 5B of the General Laws, as amended. 


The main motion for Article 3 passed unanimously. 


Mr. Hughes moved, seconded by Mr. Ostroff, postponement of Articles 4,5 and 9 until April 28, 2011 
immediately after consideration of Article 43. 


The motion to postpone passed by two thirds vote. 
ARTICLE 6: Fiscal 2012 Morse Institute Library Budget (Morse Institute Library Trustees) 


To see what sum of money the Town will vote to raise and appropriate, or otherwise provide, for 
the maintenance and operation of the Morse Institute Library, for Fiscal Year 2012 (July 1, 2011 
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through June 30, 2012), or otherwise act thereon. 


RECOMMENDATION: By a vote of 13-0-0 on March 28, 2011, the Finance Committee reec- 


»ymmends favorable action with regards to the subject matter of Article 6 and that the sum of 


$1,851,860 be appropriated from the Tax Levy and Free Cash. 


MOTION: (Requires majority vote) 


‘Favorable action moved by Mr. Freedman, seconded by Mr. Hughes. 


Motion for Morse Institute Library (Article 6) 


Motion: Move that the Town vote to appropriate the Total Budget Amount shown below to be expended 
under the direction of the Morse Institute Library Board of Trustees for the operation of the Morse Institute 
Library, for the Fiscal Year July 1, 2011 through June 30, 2012. 


Morse Institute Library 
| Salaries & Expenses $ 1,848,818 
Total Morse Institute Library $ 1,848,818 


And that the above Total Budget Amount be raised from the following 
Tax Levy of Fiscal Year 2012 $ 1,823,818 
Free Cash $ 25,000 


$ 1,848,818 
Need corrected information on disk it is at 10min 
Motion passed by majority vote. 


The motion for this article differs from the recommendation that was printed on page 50 of the 


Finance Committee Recommendation book as there was a calculation error which was corrected 
prior to Town Meeting but after the Finance Committee met and the book of recommendations was 
printed. 


The main motion for Article 6, as printed above, passed by majority vote. 
ARTICLE 7: Fiscal 2012 Bacon Free Library Budget 
(Bacon Free Library Trustees and Bacon Free Library Maintenance Committee) 


To see what sum of money the Town will raise, borrow or transfer for the maintenance and operation 
of the Bacon Free Library, for Fiscal Year 2012 (July 1, 2011 through June 30, 2012), or otherwise 


act thereon. 


RECOMMENDATION: By a vote of 13-0-0 on March 28, 2011, the Finance Committee recom- 


-mends favorable action with regards to the subject matter of Article 7 and that the sum of $118,827 


be appropriated from the Tax Levy. 


MOTION: Favorable action moved by Mr. Freedman and seconded by Mr. Jennett. 


-161- 


Motion for Bacon Free Library (Article 7) 


Motion: Move that the Town vote to appropriate the Total Budget Amount shown below to be expended 
under the direction of the Bacon Free Library Committee for the operation of the Bacon Free Library, for 
the Fiscal Year July 1, 2011 through June 30, 2012. 


Bacon Free Library 
Salaries & Expenses $ 118,827 


Total Bacon Free Library $ 118,827 


And that the above Total Budget Amount be raised from the following 
Tax Levy of Fiscal Year 2012 $ 118,827 


$ 118,827 


RECOMMENDATION: By a vote of 13-0-0 on March 28, 2011, the Finance Committee rec- 
ommends favorable action with regards to the subject matter of Article 6 and that the sum of 
$1,851,860 be appropriated from the Tax Levy and Free Cash. 


A motion to adjourn was made by Mr. Sidney and seconded by Mr. Hughes. The motion to ad- 
journ passed by two-thirds vote. The meeting adjourned at 10:20 PM. 


The main motion under Article 7 passed unanimously. 
ARTICLE 8: Elected Officials Salary (Town Administrator) 


To see if the Town will vote to fix the salary and compensation of all elected officers of the Town 
of Natick for Fiscal Year 2012 (July 1, 2011 through June 30, 2012) as provided by Section 108 of 
Chapter 41 of the General Laws, as amended, or otherwise act thereon. 


RECOMMENDATION: By a vote of 12-0-0 on March 28, 2011, the Finance Committee recom- 
mends favorable action with regards to the subject matter of Article 8 and that the salary be set for 
the following Natick elected officers: 


Natick Town Clerk: $65,000 
MOTION: (Requires a majority vote) 


Moved by Mr. Freedman, seconded by Mr. Hughes that the town vote to fix the salary and compen- 
sation of the following elected officer of the Town for the Fiscal Year July 1, 2011 through June 30, 
2012 as provided by Section 108 of Chapter 41 of the Massachusetts General Laws: 


OWE MGleTie oho. os $65,000 


Mr. Sidney moved, seconded by Mr. Brown, an amendment to the main motion, that the Town vote 
to fix the salary and compensation of the following elected officer of the Town of Natick for the Fis- 
cal year July 1, 2011 through June 30, 2012 as provided by Section 108 of Chapter 41 of the General 


Laws: 
Town Clerkivpsiesacecas $68,000 


Mr. Hayes moved, seconded by Mr. Berggren, to amend the amendment to the main motion and fix 
the salary at $75,000. 
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Ms. Foss moved the question, seconded by Mr. Yang. However, the Moderator was unable to take the 
motion as there were three or more people seeking the floor to speak. 


Mr. Yang moved indefinite postponement on the amendment to change the salary to $75,000. The 
moderator ruled that motion out of order. Mr. Yang, moved seconded by Ms. Foss to move the previ- 
ous question and end debate on the amendment. 


The motion to close debate passed by a 2/3 vote. 

The amendment for the $75,000 salary failed. 

The amendment to the main motion for a salary of $68,000 passed 71 for and 44 opposed. 
The amended main motion passed by majority vote. 

ARTICLE 12: Capital Equipment (Town Administrator) 


To see if the Town will vote to appropriate and raise, or otherwise provide, a sum or sums of money 
as may he required for capital equipment for the various departments of the Town of Natick; to 
determine whether this appropriation shall be raised by borrowing or otherwise; or otherwise act 
thereon. 


RECOMMENDATION: By a vote of 11-0-0 on March 22, 2011, the Finance Committee recom- 


mends favorable action with regards to the subject of Article 12. 


MOTION: Favorable action moved by Mr. Freedman, seconded by Mr. Jennett with regards to Ar- 
ticle 12, Motion A. 
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MOTION A: (majority vote required) 


Move that the Town vote to appropriate the sum of $349,560 to be expended under the direction of the Morse institute 
Library for the purpose of replacing furniture, under the direction of the Police Department for the purpose of replacing 
police cruisers and replacing radio equipment, under the direction of the Fire Departrnent for the purpose of replacing 
Fire Hose and the acquisition of electrically powered stretchers, under the direction of the Department of Public Works 
for the purpose of replacing vehicle 8-3 and a core aerator and the acquisition of a road planer attachment, under the 
direction of the Recreation Department for the purpose of replacing playground equipment at the East School, and 
under the direction of the Town Administrator for the purpose of replacing vehicle TH-1, individually shown as items 1, 
2, 3, 4, 5, 6, 11, 14, 17, and 18 in the Table A below, and that to meet this appropriation the sum of $349,560 be raised 
from Free Cash. 


TABLE A, MOTION A; Article 12 - Capital Equipment - 2011 Spring Annual Town Meeting 


Item# Department Item Funding Source Amount 
i Morse Library Replacement of Furniture Free Cash $ 24,000 
2 Police Replacement of Police Cruisers Free Cash $ 71,560 
3 Police Replacement of Radia Equipment Free Cash $ 48,000 
4 Fire Replacement of Fire Hose Free Cash $ 25,000 
5 Fire Electrically Powered Stretchers Free Cash $ 28,000 
6 DPW Replace Vehicle 8-3 Free Cash $ 30,000 
i102 DPW Road Planer Attachment Free Cash : 24,000 
14 DPW Core Aerator Free Cash $ 25,000 
17 Recreation East School Playground Replacement Free Cash $ 60,000 
18 Town Administrator Replace Vehicle TH-1 Free Cash $ 14,000 

Appropriation under Article 12: MOTION A $ 349,560 


Ms. White provided a presentation regarding all of the capital items including those included in 
Articles 12 and 13. 


Motion A under Article 12 passed by majority vote. 


MOTION: Favorable action moved by Mr. Freedman, seconded by Mr. Hughes with regards to Ar- 
ticle 12, Motion B. 
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MOTION B: (two-thirds vote required) 


Move that the Town vote to appropriate the sum of $907,000 to be expended under the direction of the Department of 
Public Works for the purpose of funding the replacement of two heavy duty dump trucks H-45 and LF-6, heavy duty truck 
H-40, a sidewalk tractor, a field mowing tractor, and a backhoe H-59, under the direction of the Council on Aging for the 
purpose of purchasing a generator for the new Community/Senior Center, under the direction of the Recreation 
Department for the purpose of replacing a bus, individually shown as items 7, 8, 9, 10,12, 13, 15 and 16 in the Table 8 
below, and that to meet this appropriation the Treasurer with the approval of the Board of Selectmen is authorized to 

- borrow $907,000 under Massachusetts General Laws Chapter 44, Section 7, as amended, or any other enabling 
authority and to issue bonds or notes of the Town therefor aggregating not more than $907,000 in principal amount and 
that the Town Administrator with the approval of the Board of Selectmen is authorized to take any action necessary to 

~ carry out this program. 


TABLE B, MOTION B: Article 12 - Capital Equipment - 2011 Spring Annual Town Meeting 


Item# Department Item Funding Source Amount 
7 DPW Replace Durnp Truck H-45 Tax Levy Borrowing $ 190,000 
8 DPW Replace Sidewalk Machine Tax Levy Borrowing 5 142,000 
9 DPW Replace Backhoe H-59 Tax Levy Borrowing $ 125,000 
io §6©—s DPW Replace Heavy Duty Truck H-40 Tax Levy Borrowing $ 60,000 
12 DPW Replace Dump Truck LF-6 Tax Levy Borrowing $ 130,000 
13 =| DPW Replace Field Mowing Tractors LF-14 & LF-15 TaxLevy Borrowing $ 70,000 
15 Council on Aging Generator - Community/Senior Center Tax Levy Borrowing $ 120,000 
16 Recreation Replace Recreation Bus #2 Tax Levy Borrowing = $ 70,000 

Appropriation under Article 12: MOTION B S$ 907,000 


Mr. Everett, moved, seconded by Mr. Sidney, to divide Motion B as such, first motion will be items 7, 
8,9, 10, 12, 13, and 16 and the second motion will be item 15. 


The motion to divide prevailed. 

Mr. Coburn moved, seconded by Mr. Sidney to waive the reading of the divided motions. 
Motion to waive the reading of the divided motions passed. 

Motion B1 under Article 12 passed unanimously. 

Motion B2 under Article 12 passed by 2/3 vote. 


TION: Favorable action moved by Mr. Freedman, seconded by Mr. Jennett with regards to Ar- 
ticle 12, Motion C. 
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MOTION C: (two-thirds vote required) 


Move that the Town vote to appropriate the sum of $150,000 to be expended under the direction of the Department of 
Public Works for the purpose of replacing water meter radio transmitters, individually shown as item 19 in the Table C 
below, and that to meet this appropriation the Treasurer with the approval of the Board of Selectmen is authorized to 
borrow $150,000 under Massachusetts General Laws Chapter 44, Section 8, as amended, or any other enabling 
authority and to issue bonds or notes of the Town therefor aggregating not more than $150,000 in principal arnount and 
that the Town Administrator with the approval of the Board of Selectrnen is authorized to take any action necessary to 
carry out this program. 


TABLE C, MOTION C: Article 12 - Capital Equipment - 2011 Spring Annual Town Meeting 


15 Water/Sewer Water Meter Radio Transmitters W/S Debt $ 150,000 


Appropriation under Article 12: MOTION C S$ 150,000 


Motion C under Article 12 passed unanimously. 


MOTION: Favorable action moved by Mr. Freedman, seconded by Mr. Hughes with regards to Ar- 
ticle 12, Motion D. 


MOTION D: {majority vote required} 


Move that the Town vote to appropriate the sum of $245,000 to be expended under the direction of the Deparirnent of 
Public Works for the purpose of upgrading chlorine & water systems, and the replacerrent of dump truck W-20, skid 
steer \W-13, technology and vehicle W-3, individually shown as items 20, 21, 22, 23 and 24 in the Table D below, and 
that to meet this appropriation the sur of $245,000 be raised from Water & Sewer Retained Earnings. 


TABLE D, MOTION D: Article 12 - Capital Equipment - 2011 Spring Annual Town Meeting 
Chlorine Upgrade Elm Bank/Pine Oaks/Morse 


20 «= \Water/Sewer a W/S Retained Earn. = $ 90,000 
21 \Water/Sewer Replace Durp Truck W-20 W'S Retained Earn. $ 60,000 
22 Water/Sewer Replace Skid Steer \W-13 W/SRetained Earn. $ 45,000 
23 Water/Sewer GPS Base Station W'S Retained Earn. $ 25,000 
24 Water/Sewer Replace Vehicle W-3 W'S Retained Earn. $ 25,000 
Appropriation under Article 12: MOTION D $ 245,000 


Motion D under Article 12 passed unanimously. 
ARTICLE 13: Capital Improvement (Town Administrator) 


To see if the Town will vote to appropriate and raise, or otherwise provide, a sum or sums of money 
to implement a Capital Improvement Program, to protect the physical infrastructure of the Town 


of Natick; to determine whether this appropriation shall be raised by borrowing or otherwise; or to 
otherwise act thereon. 


RECOMMENDATION: By a vote of 11-0-0 on March 22, 2011, the Finance Committee recom- 


mends favorable action with regards to the subject of Article 13. 


MOTION: Favorable action moved by Mr. Freedman, seconded by Mr. Hughes with regards to Ar- 
ticle 13, Motion A. 
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MOTION A: (majority vote required) 


Move that the Town vote to appropriate the sum of $363,000 to be expended under the direction of the Bacon Free 
Library for the purpose of replacing a boiler, under the direction of the Department of Public Works for the purpose of 
replacing carpeting and floor surfaces in municipal buildings, painting the exterior surfaces at the Eliot School, 
installing 2 sidewalk on a portion of Speen Street, and replacing the backstops at Memorial School, under the direction 
of the Town Administrator for the purpose of upgrading technology in meeting rooms at Town Hall, under the direction 

- of the information Technology Department for the purpose of acquiring electronic permitting software, and under the 

- direction of the Town Clerk for the purpose of codifying the Charter and By-laws of the Town of Natick, individually 

shown as items 1, 2, 3, 5, 7, 10, 11, and 12 in the Table A below, and that to meet this appropriation the sum of 


~ $363,000 be raised frorn Free Cash. 


TABLE A, MOTION A: Article 13 - Capital Improvement - 2011 Spring Annual Town Meeting 


Item# Department Ite Funding Source Amount 
1 Bacon Boiler Replacement Free Cash $ 90,000 
Replacement of e Floor Furnishi 
; DPW p en e Lerp ts and Floor Furnishings grade Cash $ 16,000 
in Municipal Buildings 
3 DPW Exterior Painting (Eliot School} Free Cash S 75,000 
5 DPW Pedestrian Sidewalk - Speen Street ~ Free Cash $ 12,000 
7 DPW Replacement of Backstops at Memorial School Free Cash $ 15,000 
ic Town Administrator Town Hall Meeting Room Technology Upgrades Free Cash $ 25,000 
ii information Tech. Electronic Permitting Software Free Cash $ 100,000 
12. Town Clerk Codification of Charter & Sy-Laws Free Cash $ 30,000 
Appropriation under Article 13: MOTION A S$ 363,000 


Mr. Snow moved, seconded by Mr. Maguire to amend Motion A by deleting item 12, Town Clerk 
Codification of Charter & By-Laws and reducing the total by $30,000. 


The amendment failed. 

Mr. Pierce moved, seconded by Mr. Jennett to close debate on this question. 
The motion to close debate passed by 2/3 vote. 

Motion A under Article 13 passed by majority vote. 


MOTION: Favorable action moved by Mr. Freedman, seconded by Mr. Jennett with regards to Ar- 
ticle 13, Motion B. 
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MOTION 8: (two-thirds vote required) 


Move that the Town vote to appropriate the sum of $439,000 to be expended under the direction of the Department of 
Public Works for the purpose of reroofing the vehicle storage garage and reconfiguring the intersection of Eliot and 
South Street, under the direction of the Recreation Department for the purpose renovating the interior of the Cole 
Recreation Center and renovating the exterior surfaces adjacent to the north field at the Cole Recreation Center, 
individually shown as items 4, 6, 8, and 9, in the Tabie B below, and that to meet this appropriation the Treasurer with 
the approval of the Board of Selectmen is authorized to borrow $439,000 under Massachusetts Genera! Laws Chapter 
44, Section 7, as amended, or any other enabling authority and to issue bonds or notes of the Town therefor 
aggregating not more than $439,000 in principal amount and that the Town Administrator with the approval of the 
Board of Selectmen is authorized to take any action necessary to carry out this program. 


TABLE B, MOTION 8: Article 13 - Capital Improvement - 2011 Spring Annual Town Meeting 


Item# Department Ite Funding Source Amount 
4 DPW Reroof DPW Vehicle Storage Garage Tax Levy Borrowing §$ 99,000 
6 DPW Reconfigure Eliot & South Street intersection Tax Levy Borrowing $ 105,000 
8 Recreation interior Renovations {Cole} Tax Levy Borrowing $ 155,000 
9 Recreation Cole North Field Renovations Tax Levy Borrowing $ 80,000 
Appropriation under Article 13: MOTION B S$ 439,000 


Motion B under Article 13 passed unanimously. 


MOTION: Favorable action moved by Mr. Freedman, seconded by Mr. Jennett with regards to Ar- 
ticle 13, Motion C. 


MOTION C; (two-thirds vote required) 


Move that the Town vote to appropriate the sum of $626,000 to be expended under the direction of the Department of 
Public Works for the purpose of reroofing the DPW vehicle storage garage, replacing ground water wells and replacing 
VFD installs and controls, individually shown as items 4, 13 and 14 in the Table C below, and that to meet this 
appropriation the Treasurer with the approval of the Board of Selectmen is authorized to borrow $626,000 under 
Massachusetts General Laws Chapter 44, Section 8, as amended, or any other enabling authority and to issue bonds or 
notes of the Town therefor aggregating not more than $626,000 in principal amount and that the Town Administrator 
with the approval of the Board of Selectmen is authorized to take any action necessary to carry out this program. 


TABLE C, MOTION C: Article 13 - Capital lmprovement - 2011 Spring Annual Town Meeting 


& Water/Sewer Reroof DPW Vehicle Storage Garage W/S Borrowing $ 66,000 

is Water/Sewer Replace Ground Water Wells W/S Borrowing $ 300,000 

14 Water/Sewer Replace VFD installs & Contras W/S Borrowing S) 260,000 
a ES OrrOWi = 260,000 
Appropriation under Article 13: MOTION C S$ 626,000 


Motion C under Article 13 passed unanimously. 


MOTION: Favorable action moved by Mr. Freedman, seconded by Mr. Jennett with regards to Ar- 
ticle 13, Motion D. 
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MOTION D: (majority vote required) 


Move that the Town vote to appropriate the sum of $150,000 to be expended under the direction of the Department of 
Public Works for the purpose of relining sewer mains, individually shown as iter 15 in the Table D below, and that to 
meet this appropriation the sum of $150,000 be raised from Water & Sewer inflow & infiltration Fund. 


TABLE D, MOTION D: Article 13 - Capital Improvement - 2011 Spring Annual Town Meeting 
15 Water/Sewer Sewer Main Relining f&it Fund S 150,000 


- Appropriation under Article 13: MOTION D $ 150,000 


- Motion D under Article 13 passed unanimously. 


-MOTION: Favorable action moved by Mr. Freedman, seconded by Mr. Hughes with regards to Ar- 


ticle 13, Motion E. 


MOTION E: (majority vote required) 


Move that the Town vote to appropriate the sum of $75,000 to be expended under the direction of the Department of 
Public Works for the purpose of creating a computer model of the water system, individually shown as iter 16 in the 
Table £ below, and that to meet this appropriation the sur of $75,000 be raised from Water & Sewer Retained 


Earnings. 


TABLE E, MOTION E: Article 13 - Capital Improvement - 2011 Spring Annual Town Meeting 


16 Water/Sewer Water System Computer Model WY/S Retained Earn. $ 75,000 
Appropriation under Article 13: MOTION E $ 75,000 


Motion E under Article 13 passed by majority vote. 
ARTICLE 14: School Bus Transportation Subsidy (Superintendent of Schools) 


To see if the Town will vote to appropriate and raise, or transfer from available funds, a sum of mon- 
ey for the purpose of operation and administration of the school bus transportation system, and to 
reduce or offset fees charged for students who elect to use the school bus transportation system for 


transportation to and from school; or otherwise act thereon. 


RECOMMENDATION: By a vote of 10-0-0 on March 10, 2011, the Finance Committee recom- 
mends favorable action with regard to the subject of Article 14 and that the sum of $330,137 be 


appropriated from the Tax Levy. 
~ MOTION: (Majority Vote Required) 


Moved by Mr. Freedman, seconded by Mr. Jennett that the Town vote to appropriate the sum of 
$330,137 from Tax Levy for the purposes of operation and administration of the school bus trans- 
portation system, and to reduce or offset fees charged to students who elect to use the school bus 


transportation system for transportation to and from school, said funds to be expended under the 


direction of the Natick School Committee. 
The main motion for Article 14 passed by majority vote. 


Mr. Sidney moved, seconded by Mr. Goldman to adjourn. 
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The motion to adjourn passed by 2/3 vote. 


Town Meeting adjourned at 10:10 PM. 


A record of the Second Session of 


Annual Spring Town Meeting, April 14, 2011 


Diane Packer, Town Clerk 
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2011 Spring Annual Town Meeting 


Wilson Middle School 
Marshall Lebowitz Town Meeting Hall 


April 26, 2011 
Third Session 


Mr. Hughes, Chair of the Board of Selectmen announced that the Moderator, Frank Foss, had taken 
ill and would not be able to be at Town Meeting. Mr. Hughes explained that according to the Natick 
‘Home Rule Charter, Article 3, Section 5 (b) the Town Clerk serves as the town moderator in the 
event that the incumbent town moderator is unable to preside over Town Meeting. In her capacity 
as town moderator, Town Clerk Diane Packer welcomed residents, taxpayers, town officials, Town 
Meeting Members and interested parties to the Third Session of 2011 Spring Annual Town Meeting 
at 7:36 PM, as there was a quorum present. 


Ms. Packer asked, with Town Meeting’s approval, that Mr. Levinsky be appointed as clerk for the 
Third Session of the 2011 Spring Annual Town Meeting. At this time Ms. Packer asked that all 
newly elected or appointed members of Town Meeting and Mr. Levinsky stand for the oath of office. 

Mr. Levinsky and all new members of Town Meeting were sworn in at this time. The hall stood for 
the Pledge of Allegiance followed by a moment of silence in recognition of Mr. Foss and all the men 

-and women serving on our behalf throughout the world. 


The Moderator introduced the officials present on stage and in the well of the auditorium. Ms. 
Packer made several announcements. The Moderator informed the body that the same general rules 
and procedures for Town Meeting were in effect including waiving the reading of the warrant. She 
also reiterated that all motions must be received in time for them to be reviewed by the Moderator 
and if necessary, Town Counsel. 


Mr. Freedman moved, seconded by Ms. Salamoff, that Fire Chief James Sheridan be permitted 
to address Town Meeting for the purpose of presenting a Natick Fire Department, Certificate of 
Merit. 


Motion passed unanimously. 
Chief Sheridan spoke and made the following presentation: 


On Monday, March 14", 2011, Daniel Shupert, a 9 year old student, who attends the 3™ grade at 
the Bennett Hemenway School noticed that his classmate, Tommy Moreth was choking on some- 
thing in the school cafeteria. Danny, calmly and efficiently, performed the Heimlich Maneuver 

on his classmate and was able to restore his breathing. In recognition of this act of bravery, The 
Natick Fire Department wishes to award Daniel Shupert with this Certificate of Merit. “In recog- 
nition of his deeds of 14 March 2011, when he did demonstrate personal bravery, quick thinking, 
and decisive action, and through the performance of life saving skill, did thereby avert tragedy we, 
the Natick Fire Department, present to Daniel Shupert, this certificate of meritorious achievement. 


Mr. Freedman moved, seconded by Mr. Ostroff, that 2011 Spring Annual Town Meeting recognize 
Daniel Shupert for his life saving deed and enter into the official record of said Town Meeting the 
Natick Fire Department, Certificate of Merit. The motion passed unanimously. 


Ms. Packer introduced the visiting dignitaries from Pakistan. Mr. Faisal Ahmed and Mr. Moham- 
mad are local government administrators participating in a professional partnership program run 
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through the Massachusetts Municipal Association and the Institute for Training and Development 
at UMass-Amherst. They will be in Natick for the next two weeks and be exposed to a variety of 
departmental operations and cultural opportunities. 


Mr. Hughes moved, seconded by Mr. Jennett to postpone consideration of Article 31 until Thursday, 
April 28, 2011 immediately after prior articles postponed to said date. 


The motion to postpone Article 31 until April 28, 2011 passed unanimously. 


Mr. Forshner moved, seconded by Ms. Coughlin that in the event that Town Meeting takes up Ar- 
ticles 26 and 27 this evening that their order be reversed and Article 27 be considered prior to Article 
26. 


This motion failed. 
ARTICLE 15: Appropriate Funds to Re- Write Zoning By-Law (Town Administrator) 


To see if the Town will vote to appropriate a sum of money to fund consulting services to review and 
re-write the Zoning By-Law and to determine how said appropriation shall be raised, whether by 
transfer from available funds, borrowing or otherwise or take other action relative thereto. 


RECOMMENDATION: By a vote of 11-1-0 on March 17, 2011, the Finance Committee recom- 
mends favorable action with regard to the subject matter of Article 15. 


MOTION: (Majority Vote Required) 


Moved by Mr. Freedman, seconded by Mr. Jennett that the Town vote to appropriate the sum of 
$100,000 from Free Cash to fund consulting services to review and re-write the Zoning By-Law, said 
funds to be expended under the direction of the Board of Selectmen. 


Mr. Reffett spoke to this article. Mr. Hughes moved, seconded by Mr. Linehan to amend the main 
motion to insert the words “and revisions to the Zoning map” after the words “Zoning By-Law” and 
before the words “said funds”. Mr. Flynn suggested a friendly amendment to the amendment which 
would insert the words “and review and update the Zoning maps”. Mr. Hughes and Mr. Linehan 
both accepted the friendly amendment. 


The amendment passed by majority vote. 


The new amended main motion will read: “Moved that the Town vote to appropriate the sum of 
$100,000 from Free Cash to fund consulting services to review and re-write the Zoning By-Law, and 
review and update the zoning maps, said funds to be expended under the direction of the Board of 
Selectmen. 


The main motion, as amended, under Article 15 passed by majority vote. 
ARTICLE 16: Repeal of Quinn Bill (Town Administrator) 


To see if the Town will vote to repeal their acceptance of MGL Chapter 41, section 108L (the so- 
called Quinn bill law) or take other action relative thereto. 


RECOMMENDATION: By a vote of 11-1-0 on March 15, 2011, the Finance Committee recom- 


mends no action with regard to the subject matter of Article 16. 


MOTION: (Majority Vote Required) 
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No action moved by Mr. Freedman and seconded by Mr. Jennett. 
The motion of no action under Article 16 passed unanimously. 
ARTICLE 17: Appropriation of Funds for Sidewalk Construction (Town Administrator) 


To see if the Town will vote to appropriate a sum of money from mitigation funds from Math Works, 
Inc. to fund the construction of a sidewalk approximately 2,112 feet in length along the southerly 
side of Route 9 and the northerly side of Town Forest, or take other action relative thereto. 


RECOMMENDATION: By a vote of 10-0-0 on March 3, 2011, the Finance Committee recommends 
favorable action with regard to the subject matter of Article 17and that the sum of $980,000 be ap- 
propriated from MathWorks Mitigation Funds. 


MOTION: (Majority Vote Required) 


Moved by Mr. Freedman, seconded by Mr. Jennett that the Town vote to appropriate the sum 
$980,000 from mitigation funds from MathWorks, Inc. to fund the construction of a sidewalk ap- 
proximately 2,112 feet in length along the southerly side of Route 9 and the northerly side of Town 
Forest. 


Mr. Reffett spoke to this article. 

The main motion under Article 17 passed by majority vote. 

ARTICLE 18: Appropriation of Mall Cochituate Rail Trail Mitigation Funds 
(Board of Selectmen) 


To see if the Town will vote to appropriate a sum of money for development of the Cochituate Rail 
Trail or for open space acquisition consistent with the Open Space Plan, or otherwise act thereon. 


RECOMMENDATION: By a vote of 8-5-0 on March 15, 2011, the Finance Committee recommends 


favorable action with regard to the subject of Article 18. 
MOTION: (Majority Vote Required) 


Moved by Mr. Freedman, seconded by Mr. Jennett that the Town vote to appropriate the sum of 
$362,750 to be expended under the direction of the Board of Selectmen and the Conservation Com- 
mission for development of the proposed Cochituate Rail Trail and/or for open space acquisition, 
and that the sum of $362,750 be raised from Receipts Reserved Natick Mall Mitigation Fees. 


Mr. Ostroff moved, seconded by Mr. Sidney, an amendment to insert the following words “that re- 
lates to bicycle, pedestrian or transit related improvements,” after the word acquisition and before 
the word and. 


The amendment to the main motion passed by majority vote. 
Mr. Ostroff made a presentation regarding this article. 


Mr. Connolly moved, seconded by Mr. Snow to postpone consideration of the remainder of this ar- 
ticle until Thursday, April 28, 2011. 


Mr. Volpe moved, seconded by Mr. Pierce, to end debate on the motion for postponement. 
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The motion to end debate on postponement passed by 2/3 vote. 

The motion to postpone failed. 

Mr. Golden moved, seconded by Mr. Pierce the question to end debate on the main motion. 
The motion to end debate passed by a 2/5 vote. 

The amended main motion under Article 18 passed by majority vote. 

ARTICLE 19: Unpaid Bills (Town Administrator) 


To see if the Town will vote to raise and appropriate, or otherwise provide such sums of money as 
may be required for the payment of unpaid bills of previous years, incurred by the departments, 
boards and officers of the Town of Natick, or otherwise act thereon. 


RECOMMENDATION: By a vote of 13-0-0 on March 24, 2011, the Finance Committee recom- 
mends no action with regard to the subject of Article 19. 


MOTION: (Majority Vote Required) 

Moved by Mr. Freedman, seconded by Mr. Jennett that no action be taken. 

The motion of no action under Article 19 passed unanimously. 

ARTICLE 20: Establish Revolving Fund for Immunization Programs (Board of Health) 


To see if the Town will vote pursuant to Chapter 44, Section 53E1/2 of the Massachusetts General 
Laws, to establish an Immunization Program and Emergency Preparedness Revolving Fund in 
order to utilize money received from Medicare, Medicaid and Health Insurance reimbursements from 
the Board of Health’s annual flu clinics in order to provide subsidized funding for future flu clinics, 
children and adult immunization programs, pandemic and 


emergency preparedness; to authorize the Public Health Director, under the supervision of the 
Board of Health, to expend money from such revolving fund; and to limit the total amount which 
may be expended from such fund up to and including $40,000 during the fiscal year beginning July 
1, 2011; or take other action relative thereto. 


RECOMMENDATION: By a vote of 11-0-0 on March 8, 2011, the Finance Committee recommends 
favorable action with regard to the subject of Article 20 with a $40,000 spending limit. 


MOTION: (Majority Vote Required) 


Moved by Mr. Freedman, seconded by Mr. Jennett that the Town vote pursuant to Chapter 44, Sec- 
tion 53E1/2 of the Massachusetts General Laws, to establish an Immunization Program and Emer- 
gency Preparedness Revolving Fund in order to utilize money received from Medicare, Medicaid and 
Health Insurance reimbursements from the Board of Health’s annual flu clinics in order to provide 
subsidized funding for future flu clinics, children and adult immunization programs, pandemic and 
emergency preparedness; to authorize the Public Health Director, under the supervision of the 
Board of Health, to expend money from such revolving fund; and to limit the total amount which 
may be expended from such fund up to and including $40,000 during the fiscal year beginning July 
20nk 


Mr. White, Director of the Health Department spoke to this article. 


Et74 


The main motion under Article 20 passed by majority vote. 
ARTICLE 21: Re-authorization of Revolving Funds (Town Administrator) 


[o see if the Town will vote to authorize the use of revolving funds previously established pursuant 
-o votes of Town Meeting; to determine: 1) the programs and purposes for which each such revolv- 


_ng fund may be expended; 2) the departmental receipts which shall be credited to each such revolv- 


ng fund; 3) the board, department or officer authorized to expend money from each such revolving 
fund; and 4) a limit on the total amount which may be expended from each such revolving fund in 
the fiscal year which begins on July 1, 2011; or otherwise act thereon. 


»RECOMMENDATION: By six (6) separate votes on March 24, 2011 the Finance Committee recom- 


‘mends favorable action with regard to the subject matters of Article 21. 


MOTION A: (Majority vote required) 


Moved by Mr. Freedman, seconded by Mr. Jennett that the Town vote to authorize the Director of 
Human Services and Council on Aging, with oversight by the Council on Aging, to expend up to 

and including $15,000 during the fiscal year beginning July 1, 2011 for the purpose of operating a 
subsidized transportation program for senior citizens, pursuant to Chapter 44 §53E % of the Mas- 
sachusetts General Laws, from the revolving fund established by vote of the April 1995 Annual 
Town Meeting under Article 27 for receipts received in connection with the subsidized transportation 
program. 


Ms. White spoke to all the motions under this article. 


Motion A under Article 21 passed unanimously. 


MOTION B: (Majority vote required) 


Moved by Mr. Freedman, seconded by Mr. Jennett that the Town vote to authorize the Conservation 
Commission to expend up to and including $15,000 during the fiscal year beginning July 1, 2011 in 
order to utilize fees paid to the Conservation Commission by applicants for the purpose of hiring 
consultants pursuant to Chapter 44 §53E% of the Massachusetts General Laws, from the revolving 
fund established by vote of the October 2000 Special Town Meeting #2 under Article 8. 


Motion B under Article 21 passed unanimously. 
MOTION C: (Majority vote required) 


Moved by Mr. Freedman, seconded by Mr. Jennett that the Town vote to authorize the Department 
of Public Works to expend up to and including $35,000 during the fiscal year beginning July 1, 2011 
under the direction of the Department of Public Works and the Town Administrator in order to uti- 
lize revenue from the sale of surplus vehicles and fund the purchases of vehicles and equipment at 
auction pursuant to Chapter 44 §53E% of the Massachusetts General Laws, from the revolving fund 
established by vote of the April 2005 Annual Town Meeting under Article 17. 


Motion C under Article 21 passed by majority vote. 


~ Motion D: (Majority vote required) 


Moved by Mr. Freedman, seconded by Mr. Jennett that the Town vote to authorize the Director of 
the Morse Institute Library, with oversight by the Library Trustees, to expend up to and including 
$85,000 during the fiscal year beginning July 1, 2011 in order to utilize revenues collected from fines 
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for overdue materials, and from charges for lost or damaged materials, for the purpose of purchasing 
new books and other related materials, pursuant to Chapter 44 §53E 4 of the Massachusetts General 
Laws, from the revolving fund established by vote of the April 2006 Annual Town Meeting under 
Article 19. 


Motion D under Article 21 passed unanimously. 
Motion E: (Majority vote required) 


Moved by Mr. Freedman, seconded by Mr. Jennett that the Town vote to authorize the Director of 
the Morse Institute Library, with oversight by the Library Trustees, to expend up to and including 
$25,000 during the fiscal year beginning July 1, 2011 in order to utilize fees collected from rental of 
facilities at the Morse Institute Library for the purpose of maintenance and repair of the Library 
facilities and equipment for the Library, pursuant to Chapter 44 §53E% of the Massachusetts Gener- 
al Laws, from the revolving fund established by vote of the April 2006 Annual Town Meeting under 
Article 20. 


Motion E under Article 21 passed unanimously. 
MOTION F: (Majority vote required) 


Moved by Mr. Freedman seconded by Mr. Jennett that the Town vote to authorize the Director of 
Human Services:and Council on Aging, with oversight by the Council on Aging, to expend up to and 
including $15,000 during the fiscal year beginning July 1, 2011 in order to utilize money received 
from building rental fees and donations for the purpose of funding maintenance of the Senior Center 
building and its successors, by whatever name such building or buildings are identified, and improve- 
ment projects for such building or buildings, pursuant to Chapter 44 §53E% of the Massachusetts 
General Laws, from the revolving fund established by vote of the April 2008 Annual Town Meeting 
under Article 28. 


Motion F under Article 21 passed by majority vote. 
ARTICLE 22: Increase Personal Exemption Amounts (Board of Assessors) 


To see if the town will vote to increase the Personal Exemption Amounts by 37.5% under the pro- 
visions of Chapter 73 of the Acts of 1986 as amended by Chapter 126 of the Acts of 1988 which 
provides for “Optional Additional Property Tax Exemptions” allowing an annually determined, 
uniform increase in the amount of exemption in General Laws, Chapter 59 Section 5 Clauses 17D, 


22, 22A, 22B, 22C, 22D, 22E, 37A, and 41C (elderly person, disabled veteran, or blind person). 


RECOMMENDATION: By a vote of 11-0-0 on March 8, 2011, the Finance Committee recommends 
favorable action with regard to the subject of Article 22 at the rate of 37.5%. 


MOTION: (Majority Vote Required) 


Moved by Mr. Freedman, seconded by Mr. Jennett that the town vote to increase the Personal Ex- 
emption Amounts by 37.5% under the provisions of Chapter 73 of the Acts of 1986 as amended 

by Chapter 126 of the Acts of 1988 which provides for “Optional Additional Property Tax Exemp- 
tions” allowing an annually determined, uniform increase in the amount of exemption in General 
Laws, Chapter 59 Section 5 Clauses 17D, 22, 22A, 22B, 22C, 22D, 22E, 37A, and 41C (elderly person, 
disabled veteran, or blind person). 


Ms. Dangleo, Chair of the Board of Assessors and Director of Assessing spoke to this article. 
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"he main motion under Article 22 passed unanimously. 
.RTICLE 23: Home Rule Petition: Beer & Wine Licenses (Board of Selectmen) 


‘o see if the Town will vote to authorize the Board of Selectmen to petition the General Court to en- 
ct legislation which would reduce the minimum seating requirement for a restaurant to be granted 

. license for the sale of wines and malt beverages and would increase the number of such licenses 
vhich may be in effect at any one time for such a restaurant within the total number of 


icenses which the Town of Natick may grant under Chapter 138 of the Massachusetts General 


Laws, provided the General Court may reasonably vary the form and substance of the requested leg- 


slation within the scope of the general public objectives of the petition; Or otherwise act thereon. 


RECOMMENDATION: By a vote of 14-0-0 on March 15, 2011, the Finance Committee recom- 


nends favorable action with regard to the subject of Article 23. 


MOTION: (Majority Vote Required) 


Moved by Mr. Freedman, seconded by Mr. Jennett that the Town vote to authorize the Board of Se- 
ectmen to submit a petition to the General Court to enact legislation in substantially the following 
‘orm, provided that the General Court may reasonably vary the form and substance of the requested 
egislation within the scope of the general public objectives of this petition. 


AN ACT FURTHER AUTHORIZING THE TOWN OF NATICK 
TO GRANT CERTAIN LICENSES FOR THE SALE OF WINES AND MALT 
BEVERAGES TO BE DRUNK ON THE PREMISES 


Be it enacted by the Senate and House of Representatives in General Court assembled, and by the 
authority of the same, as follows: 


SECTION 1. Notwithstanding the provisions of section 11 of chapter 138 of the General Laws, 
chapter 19 of the Acts and Resolves of 2002 is hereby amended by striking the first section, which 
reads: 


Notwithstanding section 11 of chapter 138 of the General Laws or any other general or spe- 
cial law to the contrary, the town of Natick may grant to restaurants with seating capacities 
of not less than 50 persons licenses for the sale of wines and malt beverages to be drunk on 
the premises; provided, however, that not more than 7 such licenses shall be in effect at any | 
time for restaurants with seating capacities of not less than 50 but not more than 99 persons. 
The licenses shall be subject to all of said chapter 138, except said section 11. 


And replacing it with the follow language 


Notwithstanding section 11 of chapter 138 of the General Laws or any other general or spe- 
cial law to the contrary, the town of Natick may grant to restaurants with seating capacities 
of not less than 15 persons licenses for the sale of wines and malt beverages to be drunk on 
the premises; provided, however, that not more than 17 such licenses shall be in effect at any 
1 time for restaurants with seating capacities of not less than 15 but not more than 99 per- 
sons. The licenses shall be subject to all of said chapter 138, except said section Ll. 


SECTION 2. The authority conferred by this act shall not increase the number of licenses autho- 
rized to be issued by the board of selectmen of the town of Natick for the sale of alcoholic beverages 
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to be drunk on the premises. 

SECTION 3. This act shall take effect upon its passage 

Mr. Hughes, Chair of the Board of Selectmen spoke to this article. 

The main motion under Article 23 passed by majority vote. 

ARTICLE 24: Home Rule Petition to Lease Portion of Speen Street National Guard Site 
(Town Administrator) 


To see if the Town will vote to authorize the Board of Selectmen to petition the General Court to 
enact legislation in substantially the following form, provided that the General Court may reason- 
ably vary the form and substance of the requested legislation within the scope of the general public 
objectives of this petition. 


AN ACT AUTHORIZING THE TOWN OF NATICK TO LEASE CERTAIN PROPERTY IN 
NATICK OWNED BY THE COMMONWEALTH OF MASSACHUSETTS 


Be it enacted by the Senate and House of Representatives in General Court assembled, and by the author- 
ity of the same as follows: 


SECTION 1 


The town of Natick is hereby authorized to lease from the commissioner of asset management and 
maintenance, and the commissioner is hereby authorized subject to sections 40E to 40J inclusive, of 
chapter 7, to lease to the town certain property located on Speen Street in the town which is a por- 
tion of a parcel shown on the town of Natick’s assessors’ maps as map 41, lot 84, 


which property is used now or formerly in relation to the national guard armory on Speen Street. 
The exact boundaries of the parcel shall be determined by the commissioner in consultation with 
the military division after completion of a survey. The term of the lease shall not exceed 30 years, 
subject to the requirements of section 4 and subject to such additional terms and conditions as the 
commissioner may prescribe in consultation with the military division. 


SECTION 2 


The lease shall provide that land may be used by said town for municipal or any other public pur- 
poses. 


SECTION 3 


The town of Natick shall pay for all costs of the survey of the property required by section | of this 
act. 


SECTION 4 


The lease shall provide that in the event of military necessity the lease may be terminated upon 30 | 
days prior written notice from the commissioner to the town. 


SECTION 5 


This act shall take effect upon its passage. 
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)r take any other action relative thereto. 


RECOMMENDATION: By a vote of 13-0-0 on March 24, 2011, the Finance Committee recom- 


nends referral to the Town Administrator with regard to the subject of Article 24. 


LOTION: (Majority Vote Required) 


foved by Mr. Freedman, seconded that the Town vote to refer the subject matter of Article 24 to 
he Town Administrator. 


The referral motion under Article 24 passed unanimously. 


ARTICLE 25: Appropriation of Funds Regarding Lease of National Guard Speen Street Site (Town 
\dministrator) 


lo see if the Town will vote to appropriate a sum of money to fund appraisal, engineering, survey- 
ng, legal, environmental and other services as may be needed in association with the lease of land 
yn Speen Street owned now or formerly by the Commonwealth of Massachusetts and shown on the 
[own of Natick Assessors’ Maps as Map 41, Lot 84; said land to be used for the purpose of con- 
structing a training tower for the Natick Fire Department; to determine how said appropriation 
shall be raised, whether by transfer from available funds, borrowing or otherwise; or take other ac- 


‘ion relative thereto. 


RECOMMENDATION: By a vote of 13-0-0 on March 24, 2011, the Finance Committee recom- 


nends referral to the Town Administrator with regard to the subject of Article 25. 
MOTION: (Majority Vote Required) 


Moved by Mr. Freedman, seconded by Mr. Jennett that the Town vote to refer the subject matter of 
Article 25 to the Town Administrator. 


The referral motion for Article 25 passed unanimously. 
ARTICLE 26: Amend By-Laws: Building Commissioner Hiring Process 
(Board of Selectmen and Planning Board) 


To see if the Town will vote to amend the Town of Natick Bylaws to establish the responsibilities, 
_ duties and appointment process for the office of the Building Commissioner, provided, however, that 
such amendments will be effective only if the position is taken out of Civil Service under Article 27 
) of this Town Meeting warrant or otherwise act thereon. 


| RECOMMENDATION: By a vote of 9-2-1 on March 17, 2011, the Finance Committee recommends 
favorable action with regard to subject of Article 26. 
i 


} MOTION: (Majority Vote Required) 


| Moved by Mr. Freedman, seconded by Mr. Jennett that the Town vote to insert a new Article 21B in 
the Town of Natick Bylaws as follows: 


~— 


} 


5 


ARTICLE 21B 
BUILDING COMMISSIONER 


Section | Applicability 
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This bylaw shall apply to the position of Building Commissioner when such position is not subject to 
the provisions of Chapter 31 of the Massachusetts General laws. 


Section 2 Responsibilities 


There shall be a Building Commissioner with responsibilities as required by law and/or regulation, 
who shall be competent by virtue of professional training, education and experience in building in- 
spections, engineering, design and construction, and who shall serve as the chief Code Enforcement 
Officer for the Town. The responsibilities of the Building Commissioner shall include those specified 
in applicable sections of the Code of Massachusetts Regulations (CMR) and Massachusetts General 
Law (MGL). 


Section 3 Duties 


The duties of the Building Commissioner shall include those specified in applicable sections of CMR 
and MGL, and other duties as may be specified in a job description to be maintained by the Person- 
nel Director, provided that the duties of the position are consistent with the requirements of CMR 


and MGL. 
Section 4 Appointment, Term of Office, Compensation 


In the event of a vacancy or anticipated vacancy in the position of Building Commissioner, the 
Town Administrator shall seek applicants who are qualified by experience and training. The Town 
Administrator shall appoint or re-appoint the Building Commissioner after hearing the recommen- 
dation of the majority of the members of the Planning Board. The term of office shall be at least 
one year but not more than three years, and the compensation for the position shall be established 
under Article 24 of the Town of Natick Bylaws. 


Mr. Forshner moved, seconded by Ms. Brown adjournment. 
The motion to adjourn passed by majority vote. 

Town meeting adjourned at 9:48 PM. 

A record of the Third Session of 


Annual Spring Town Meeting, April 26, 2011 


Steve Levinsky, Acting Town Clerk 
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2011 Spring Annual Town Meeting 


Wilson Middle School 
Marshall Lebowitz Town Meeting Hall 


April 28, 2011 


Fourth Session 


‘Ms. Packer, presided over the Fourth Session of the 2011 Spring Annual Town Meeting as town mod- 
erator. The meeting was called to order at 7:44 pm with a quorum present. Ms. Packer welcomed 
residents, taxpayers, town officials, Town Meeting Members and interested parties to Town Meeting. 
Ms. Packer expressed Mr. Foss’ appreciation for all the kind thoughts, well wishes and cards that he 
has received. 


Ms. Packer, with Town Meeting’s consent appointed Ms. Lorraine McNally as Town Clerk for this 
session of Town Meeting. Ms. Packer provided the oath of office to Ms. McNally and any other new 
town meeting members. The hall stood for the Pledge of Allegiance followed by a moment of silence 
in recognition of Mr. Foss and all the men and women serving on our behalf throughout the world. 


The Moderator introduced the officials present on stage and in the well of the auditorium. Ms. 
Packer made several announcements. The Moderator informed the body that the same general rules 
and procedures for Town Meeting were in effect including waiving the reading of the warrant. She 
also reiterated that all motions must be received in time for them to be reviewed by the Moderator 
and if necessary, Town Counsel. Ms. Packer announced that the first order of business is Article 43, 
then Articles 4,5, 9 and then 31. After that we will continue with Article 26 through the remainder 
of the warrant. Ms. Packer explained that under Article 43, Dr. Sanchioni and Mr. Hurley will make 
a presentation regarding the progress on the High School Building project and Mr. Ciccariello will 
provide a report on the Community/Senior Center building project. The scope of this article does 
not provide any opportunity for questions or discussion on these reports. Dr. Sanchioni has request- 
ed 20 minutes for this presentation and without objection, such time was granted by the Moderator. 


ARTICLE 43: Committee Article (Board of Selectmen) 


To hear the reports of the several Town officers and reports of committees authorized by vote of 
any further Town Meeting and to authorize a sum of money for the purpose thereof. 


RECOMMENDATION: By a vote of 12-0-0 on March 28, 2011, the Finance Committee recom- 


mends favorable action with regard to the subject matter of Article 43. 


MOTION: (Majority Vote Required) 


- Mr. Freedman moved, seconded by Mr. Jennett to receive and place the reports on file without rati- 


fication of any action taken, or authorization of action taken, or authorization of any action pro- 


posed. 
The main motion under Article 43 passed by majority vote. 


Dr. Sanchioni gave a presentation on the High School building project. Mr. Ciccariello gave a presen- 


tation on the Community/Senior Center building project. 


Mr. Jennett moved, seconded by Mr. Pierce to postpone consideration of Articles 4,5, and 9 until 
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Tuesday, May 3, 2011 at 7:30 PM. 

The motion to postpone consideration of Articles 4, 5, and 9 passed by majority vote. 
ARTICLE 31: Abandonment of Driveway Easement: College Road 

(Jeremy Goodman, et al) 


To see if the Town will vote to authorize the Board of Selectmen to release any interest it has ac- 
quired, if any there be, in the Goodman parcels in the area of College Road, Natick, and specifically 
an Easement for driveway purposes or interest therein over the Goodman parcels that may have 
been acquired by the Town at the time the Town took by eminent domain certain parcels of land 

in the area of College Road to protect the “Morses Pond Well”, so called, although such Taking did 
not call out such Easement. In connection with the requirement for protection of the “Morses Pond 
Well”, and the Town’s Taking to protect same, the residence (formally owned by the Seaburys) on 
the Taken parcels, for which the Easement provided access, has been removed. Rights to such Ease- 
ment apparently accrued to the Town in a Taking of the Seabury parcel by a “Taking By The Town 
of Natick”, dated November 4, 1974, pursuant to the Natick Department of Public Works order to 
the Water Commissioners of the Town of Natick to acquire all land within 400 feet of the so called 
“Morses Pond Well”. Such Taking is recorded at Middlesex South District Registry of Deeds, Book 
12723, Page 222. The Easement is located on the Goodman parcels which are shown on the current 
Assessor’s Map 30 Parcel 37D and Map 30 Parcel 36A. 


RECOMMENDATION: By a vote of 13-0-0 on March 15, 2011, the Finance Committee recom- 
mends favorable action with regard to the subject matter of Article 31. 


MOTION: (2/3 Vote Required) 


Moved by Mr. Freedman seconded by Mr. Jennett, that the Town vote to abandon and/or release 
whatever interest the Town of Natick holds in the land described as “Area of Easement For Way = 
2,249+Sq. Ft” in a deed from John E. Goodman and Barbara A. Goodman to Gordon H. Seabury 
and Ruth T. Seabury dated July 25, 1964 and recorded with the Middlesex South Registry of Deeds 
at Book 10612, Page 408. Said “Area of Easement For Way = 2,249+Sq. Ft” is shown on a plan en- 
titled “Plan of Land in Natick, Mass. Property of Gordon H. Seabury et ux” Scale: 1” = 40’, dated 
November 4, 1957, prepared by Schofield Brothers Reg. Civil Engineers, 48 Park Street, Framing- 
ham, Ma., which plan is recorded with the Middlesex South Registry of Deeds as Plan No. 998 of 
1964 at Book 10612, Page 408; and, further, to authorize the Board of Selectmen to take any action 
necessary to accomplish this purpose. 


The Moderator informed Town Meeting that this is a 2/3 vote. It is correct on the screen but was 
incorrect in the Finance Committee Book of Recommendations. Mr. Richard Glaser, spoke to this 
article. He is a local attorney and a Town Meeting Member from Precinct 2. He is speaking as an 
attorney on behalf of his client and recused himself from voting on the article. 


Moved by Ms. Kuhn, seconded by Ms. Coughlin, to permit the engineer who provided the plans with 
respect to Article 31, namely Joseph Sullivan of Sullivan Survey, as a non-resident, to address town 
meeting. 


The permissive motion passed unanimously. Mr. Sullivan addressed Town Meeting. 
The main motion under Article 31 passed by 2/3 vote. 


The next order of business is Article 26. At the time that Town Meeting adjourned from the previ- 


-182- 


ous session there was a positive main motion for Article 26 on the floor. The main motion is printed 
below. 


ARTICLE 26: Amend By-Laws: Building Commissioner Hiring Process 
MOTION: (Majority Vote Required) 


Moved by Mr. Freedman, seconded by Mr. Jennett that the Town vote to insert a new Article 21B in 
the Town of Natick Bylaws as follows: 


ARTICLE 21B 
BUILDING COMMISSIONER 
Section 1 Applicability 


This bylaw shall apply to the position of Building Commissioner when such position is not subject to 
the provisions of Chapter 31 of the Massachusetts General laws. 


Section 2 Responsibilities 


There shall be a Building Commissioner with responsibilities as required by law and/or regulation, 
who shall be competent by virtue of professional training, education and experience in building in- 
spections, engineering, design and construction, and who shall serve as the chief Code Enforcement 
Officer for the Town. The responsibilities of the Building Commissioner shall include those specified 
in applicable sections of the Code of Massachusetts Regulations (CMR) and Massachusetts General 
Law (MGL). 


Section 3 Duties 


The duties of the Building Commissioner shall include those specified in applicable sections of CMR 
and MGL, and other duties as may be specified in a job description to be maintained by the Person- 
nel Director, provided that the duties of the position are consistent with the requirements of CMR 


and MGL. 
Section 4 Appointment, Term of Office, Compensation 


In the event of a vacancy or anticipated vacancy in the position of Building Commissioner, the 
Town Administrator shall seek applicants who are qualified by experience and training. The Town 
Administrator shall appoint or re-appoint the Building Commissioner after hearing the recommen- 
dation of the majority of the members of the Planning Board. The term of office shall be at least 
one year but not more than three years, and the compensation for the position shall be established 


under Article 24 of the Town of Natick Bylaws. 


Mr. Forshner moved, seconded by Ms. Coughlin, to amend section 4 as follows: Insert the words 
“Personnel Board shall select a screening committee to” after Building Commissioner, in the first 
sentence and delete the remainder of the paragraph and replace it with the following text: The 
Town Administrator shall appoint or re-appoint the Building Commissioner after hearing the recom- 
mendation of the Screening Committee. The term of the office shall be as stipulated in M.G.L. 143, 
Section 3Y. “In any city or town which accepts the provisions of this section, Inspector of build- 
ings, building commissioner or local inspector so employed and designated under this section shall be 
appointed for a term of three years and such three year term or more shall not be diminished by an 
unexpired term of a predecessor and he shall not be removed from office during his term except for 
just cause and after a hearing has been held on charges by and before the appointing authority. 
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The compensation for the position shall be established under Article 24 of the Town of Natick By- 
Laws.” 


The amendment to the main motion failed. 
The main motion under Article 26 passed by majority vote. 


ARTICLE 27: Home Rule Petition: Removal of Building Commissioner Position from Civil Service 
(Board of Selectmen) 


To see if the Town will vote to authorize the Board of Selectmen to petition the General Court to 
enact legislation in substantially the following form, that the General Court may reasonably vary 
the form and substance of the requested legislation within the scope of the general public objectives 
of this petition. 


AN ACT EXEMPTING THE POSITION OF INSPECTOR OF BUILDINGS, ALSO KNOWN AS 
THE BUILDING COMISSIONER, OF THE TOWN OF NATICK FROM THE PROVISIONS OF 
CIVIL SERVICE LAWS 


Be it enacted by the Senate and House of Representatives in General Court assembled, and by the 
authority of the same, as follows: 


SECTION 1. Chapter 19 of the Acts and Resolves of 1936 is hereby repealed 


SECTION 2. The position of Inspector of Buildings, also known as Building Commissioner, in the 
town of Natick shall be exempt from the provisions of chapter thirty-one of the General Laws. 


SECTION 3. The provisions of Section 1 and Section 2 of this act shall not impair the civil service 
status of the person holding the position of Inspector of Buildings, also known as Building Commis- 
sioner, in the town of Natick on the effective date of this act. 


SECTION 4. This act shall take effect upon its passage. or otherwise act thereon. 


RECOMMENDATION: By a vote of 12-0-0 on March 17, 2011, the Finance Committee recom- 
mends favorable action with regard to the subject matter of Article 27. 


MOTION: (Majority Vote Required) 


Moved by Mr. Freedman, seconded by Mr. Jennett that the Town vote to authorize the Board of 
Selectmen to petition the General Court to enact legislation in substantially the following form, that 
the General Court may reasonably vary the form and substance of the requested legislation within 
the scope of the general public objectives of this petition. 


AN ACT EXEMPTING THE POSITION OF INSPECTOR OF BUILDINGS, 
ALSO KNOWN AS THE BUILDING COMISSIONER, OF THE TOWN OF 
NATICK FROM THE PROVISIONS OF CIVIL SERVICE LAWS 


Be it enacted by the Senate and House of Representatives in General Court assembled, and by the 
authority of the same, as follows: 


SECTION 1. Chapter 19 of the Acts and Resolves of 1936 is hereby repealed. 


SECTION 2. The position of Inspector of Buildings, also known as Building Commissioner, in the 
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-own of Natick shall be exempt from the provisions of chapter thirty-one of the General Laws. 


3ECTION 3. The provisions of Section 1 and Section 2 of this act shall not impair the civil service 
status of the person holding the position of Inspector of Buildings, also known as Building Commis- 
sioner, in the town of Natick on the effective date of this act. 


SECTION 4. This act shall take effect upon its passage. 

The main motion under Article 27 passed by majority vote. 

ARTICLE 28: Home Rule Petition: Removal of Fire Chief Position from Civil Service 
(Board of Selectmen) 


To see if the Town will vote to authorize the Board of Selectmen to petition the General Court to 
enact legislation in substantially the following form, provided that the General Court may reason- 
ably vary the form and substance of the requested legislation within the scope of the general public 
objectives of this petition. 


AN ACT EXEMPTING THE POSITION OF FIRE CHIEF OF THE TOWN OF 
NATICK FROM THE PROVISIONS OF CIVIL SERVICE LAW 
Be it enacted by the Senate and House of Representatives in General 
Court assembled, and by the authority of the same, as follows: 
SECTION 1. Chapter 8 of the Acts and Resolves of 1925 is hereby repealed 


SECTION 2. The position of fire chief in the town of Natick shall be exempt from the provisions of 
chapter thirty-one of the General Laws. 


SECTION 3. The provisions of Section | and Section 2 of this act shall not impair the civil service 
status of the person holding the position of fire chief in the town of Natick on the effective date of 
this act. 


SECTION 4. This act shall take effect upon its passage. 
or otherwise act thereon. 


RECOMMENDATION: The Finance Committee had no recommendation with regard to the subject 
matter of Article 28. 


MOTIONS: (Majority Vote Required) 
Mr. Sidney moved, seconded by Mr. Pierce indefinite postponement. 


Mr. Hughes moved, seconded by Mr. Ostroff, that the Town vote to authorize the Board of Select- 

- men to petition the General Court to enact legislation in substantially the following form, provided 
that the General Court may reasonably vary the form and substance of the requested legislation 
within the scope of the general public objectives of this petition. 


AN ACT EXEMPTING THE POSITION OF FIRE CHIEF OF THE TOWN 


OF NATICK FROM THE PROVISIONS OF CIVIL SERVICE LAW 


-185- 


Be it enacted by the Senate and House of Representatives in General Court assembled, and by the 
authority of the same, as follows: 


SECTION 1. Chapter 8 of the Acts and Resolves of 1925 is hereby repealed. 


SECTION 2. The position of fire chief in the town of Natick shall be exempt from the provisions of 
chapter thirty-one of the General Laws. 


SECTION 3. The provisions of Section 1 and Section 2 of this act shall not impair the civil service 
status of the person holding the position of fire chief in the town of Natick on the effective date of 
this act. 


SECTION 4. This act shall take effect upon its passage. 


Mr. Munnich moved, seconded by Mr. Kruczynski, that we postpone discussion of Article 28 until 
after discussion of Article 29. 


Mr. Hughes moved, seconded by Mr. Ostroff to end debate on the motion to postpone discussion of 
Article 28 until after Article 29. 


The motion to end debate passed by 2/3 vote. The motion to postpone Article 28 until after 
discussion of Article 29 passed by majority vote. 


ARTICLE 29: Amend by-Law to Provide for Procedure for Appointment of Fire Chief 
(Board of Selectmén) 

To see if the Town will vote to amend the Town of Natick By-Laws Article 24, by 
inserting a new Section 15 to read as follows: 

“Section 15 Procedure for Appointment of Fire Chief 

15.1 Applicability 


This bylaw shall apply to the selection of a candidate to fill the position of Fire Chief when such po- 
sition is not subject to the provisions of Chapter 31 of the Massachusetts General Laws. Pursuant to 
Article 24, Section 3.6 of the Town of Natick Bylaws, a current job description shall be maintained 
for this position. A Fire Chief appointed by the Board of Selectmen pursuant to this Bylaw will 
meet the minimum entrance requirements set forth in said job description. 


15.2 Procedure for Appointment of Fire Chief 


a. Within one year of the time when it is known that the position of Fire Chief shall become va- 
cant, the Board of Selectmen may initiate the selection process. Within six months of the time 
the position of Fire Chief is to become vacated, the Board of Selectmen shall initiate the selec- 
tion process if it has not already done so. In the event that less than six months notice is pro- 
vided to the Selectmen that the position of Fire Chief shall become vacant, the selection process 
shall begin forthwith after receipt by the Board of Selectmen of such notice. 


b. The Board of Selectmen shall initiate the selection process by giving notice of its intention to 
establish a screening committee to review applications for the position of Fire Chief and shall 
send a copy of such notice to each town agency or officer responsible for designating persons to 
serve on the committee. The Board of Selectmen shall appoint to the screening committee all 
such persons designated pursuant to the provisions of section ZZ.2 c. and ZZ.2 d. herein, pro- 
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vided that their names have been received in writing the day before the screening committee is 
to be appointed. The Board of Selectmen shall appoint the screening committee not earlier than 
twenty-one days nor later than twenty-eight days after such notice is sent. 


For the position of Fire Chief, a screening committee shall consist of nine voting members and 
one non-voting member. The School Committee, Finance Committee and Personnel Board shall 
each designate one person to serve on the screening committee. Persons chosen by said agencies 
may, but need not, be members of the agency by which they are chosen. The Town Administra- 
tor and Police Chief shall serve as members of the screening committee. The Board of Select- 
men shall designate one resident of Natick to the screening committee. This designee may not 
be a member of the Board of Selectmen, School Committee, Finance Committee or Person- 

nel Board. The most senior member of the Fire Department in the second-highest non-chief 
rank who is able to serve and is not a candidate for the position of Fire Chief shall serve on the 
screening committee. In the event that no member of that rank is able to serve, the most senior 
member of the next lowest rank who is able to serve and is not a candidate for the position of 
Fire Chief shall serve on the screening committee. This individual may not be a member of the 
Board of Selectmen, School Committee, Finance Committee or Personnel Board. The Town 
Moderator shall designate one member of Town Meeting. This designee may not be a member of 
the Board of Selectmen, School Committee, Finance Committee or Personnel Board. The Town 
Administrator shall designate to the screening committee one Fire chief from another commu- 
nity. The Personnel Director shall serve as the non-voting member of the committee. Designees 
of the Board of Selectmen, School Committee, Finance Committee, Personnel Board and Town 
Moderator shall be residents of Natick. No member of the screening committee —other than 
the Town Administrator, Police Chief, Personnel Director and the specified member of the Fire 
Department —may be a paid employee of the Town. 


Not more than thirty days following the appointment of the screening committee by the Board 
of Selectmen, the persons chosen shall meet to organize and plan a process for solicitation by 
advertisement, including, without limitation, in appropriate professional journals, and by other 
means, to receive applications for the position of Fire Chief. The screening committee shall 
conduct its work in an expeditious manner; employees of the Town shall provide all reasonable 
assistance to the committee in the conduct of its work. 


The screening committee shall review all applications received and shall provide for inter- 

views to be conducted with such number of candidates for the position as it may decide. Such 
interview(s) may be conducted before and/or after the assessment center described in paragraph 
f. below, as the committee may determine best suits its needs. 


The screening committee shall also use as an evaluative tool an assessment center specifically 
designed to examine candidates’ knowledge, skills and abilities, including, without limitation, 
their technical, tactical, professional, managerial and strategic skills. The assessment center 
shall be designed and conducted by a consultant specifically hired for this purpose by the Town. 
Said consultant shall be selected by the Town through competitive procurement in accordance 
with applicable law and procedures and shall have significant experience conducting assessment 
centers in the relevant public safety department. 


The results of the assessment center conducted pursuant to paragraph (f) shall be made avail- 
able to the screening committee. 


Not more than one hundred eighty days following the date the screening committee meets to 
organize, the screening committee shall submit to the Board of Selectmen the names of not less 
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than three but not more than five candidates whom it believes to be best suited to perform the 


duties of Fire Chief. 


If the screening committee determines that there are not at least three candidates qualified 

to perform the duties of the Fire Chief, the screening committee shall report to the Board of 
Selectmen that it is unable to complete its assigned task. In that event, the Board of Selectmen 
shall direct the screening committee to reopen the search process and the foregoing procedure 
shall apply. 


Within sixty days following the date that a list of nominees is submitted to it, the Board of 
Selectmen shall: 


1. interview candidates referred to it by the screening committee, and 
2. determine if it will select one of the candidates to serve as Fire Chief, and 
3. choose a nominee to be appointed as Fire Chief; or 


4. if the Board of Selectmen decides not to appoint any of the nominees as Fire Chief, it 
shall direct the screening committee to reopen the search process, and the foregoing 
procedure shall apply. 


Upon the appointment of the Fire Chief, the screening committee established pursuant to this 
Article shall be considered discharged. 


15.3 Appointment, Review, Other Activities 


a. 


Appointment, Term - The Board of Selectmen shall appoint the Fire Chief to serve for a term 
of up to three years, provided, however, that the first six months of any individual’s first ap- 
pointment to the office shall be considered a probationary period. The Fire Chief shall be ap- 
pointed solely on the basis of his or her technical, tactical, professional, managerial and execu- 
tive qualifications and shall be especially fitted by previous experience, training and education 
to perform the duties of the position. 


Review of Performance - The Town Administrator shall annually provide to the Board of 
Selectmen a review of the job performance of the Fire Chief which shall, at least in summary 
form, be a public record. 


Restriction on Other Activities —The Fire Chief shall devote his or her full time to the duties of 
the position of Fire Chief and shall not hold any other public office, elective or appointive, nor 
shall he or she engage in other business, occupation or profession during his or her term, unless 
such action or appointment is approved, in advance, in writing, by the Board of Selectmen.” 


Or take other action relative thereto. 


RECOMMENDATION: By a vote of 11-0-1 on March 22, 2011, the Finance Committee recom- 
mends favorable action with regard to the subject of Article 29. 


MOTION: (Majority Vote Required) 


Moved by Mr. Freedman, seconded by Mr. Jennett that the Town vote to amend the Town of Natick 
By-Laws Article 24, by inserting a new Section 15 to read as follows: 


Section 15 Procedure for Appointment of Fire Chief 
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) 15.1 Applicability 


- This bylaw shall apply to the selection of a candidate to fill the position of Fire Chief when such po- 
sition is not subject to the provisions of Chapter 31 of the Massachusetts General Laws. Pursuant to 
Article 24, Section 3.6 of the Town of Natick Bylaws, a current job description shall be maintained 
for this position. A Fire Chief appointed by the Board of Selectmen pursuant to this Bylaw will 
meet the minimum entrance requirements set forth in said job description. 


15.2 Procedure for Appointment of Fire Chief 


a. 


Within one year of the time when it is known that the position of Fire Chief shall become va- 
cant, the Board of Selectmen may initiate the selection process. Within six months of the time 
the position of Fire Chief is to become vacated, the Board of Selectmen shall initiate the selec- 
tion process if it has not already done so. In the event that less than six months notice is pro- 
vided to the Selectmen that the position of Fire Chief shall become vacant, the selection process 
shall begin forthwith after receipt by the Board of Selectmen of such notice. 


b. The Board of Selectmen shall initiate the selection process by giving notice of its intention to 


establish a screening committee to review applications for the position of Fire Chief and shall 
send a copy of such notice to each town agency or officer responsible for designating persons to 
serve on the committee. The Board of Selectmen shall appoint to the screening committee all 
such persons designated pursuant to the provisions of section 15.2 c. herein, provided that their 
names have been received in writing the day before the screening committee is to be appointed. 
The Board of Selectmen shall appoint the screening committee not earlier than twenty-one days 
nor later than twenty-eight days after such notice is sent. 


For the position of Fire Chief, a screening committee shall consist of nine voting members and 
one non-voting member. The School Committee, Finance Committee and Personnel Board shall 
each designate one person to serve on the screening committee. Persons chosen by said agencies 
may, but need not, be members of the agency by which they are chosen. The Town Administra- 
tor and Police Chief shall serve as members of the screening committee. The Board of Selectmen 
shall designate one resident of Natick to the screening committee. This designee may not be a 
member of the Board of Selectmen, School Committee, Finance Committee or Personnel Board. 
The most senior member of the Fire Department in the second-highest non-chief rank who is 
able to serve and is not a candidate for the position of Fire Chief shall serve on the screening 
committee. In the event that no member of that rank is able to serve, the most senior member 
of the next lowest rank who is able to serve and is not a candidate for the position of Fire Chief 
shall serve on the screening committee. This individual may not be a member of the Board of Se- 
lectmen, School Committee, Finance Committee or Personnel Board. The Town Moderator shall 
designate one member of Town Meeting. This designee may not be a member of the Board of 
Selectmen, School Committee, Finance Committee or Personnel Board. The Town Administrator 
shall designate to the screening committee one Fire chief from another community. The Person- 
nel Director shall serve as the non-voting member of the committee. Designees of the Board of 
Selectmen, School Committee, Finance Committee, Personnel Board and Town Moderator shall 
be residents of Natick. No member of the screening committee —other than the Town Adminis- 
trator, Police Chief, Personnel Director and the specified member of the Fire Department —may 
be a paid employee of the Town. 


Not more than thirty days following the appointment of the screening committee by the Board 
of Selectmen, the persons chosen shall meet to organize and plan a process for solicitation by 
advertisement, including, without limitation, in appropriate professional journals, and by other 
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means, to receive applications for the position of Fire Chief. The screening committee shall 
conduct its work in an expeditious manner; employees of the Town shall provide all reasonable 
assistance to the committee in the conduct of its work. 


e. The screening committee shall review all applications received and shall provide for interviews to 
be conducted with such number of candidates for the position as it may decide. Such interview(s) 
may be conducted before and/or after the assessment center described in paragraph f. below, as 
the committee may determine best suits its needs. 


f. The screening committee shall also use as an evaluative tool an assessment center specifically 
designed to examine candidates’ knowledge, skills and abilities, including, without limitation, 
their technical, tactical, professional, managerial and strategic skills. The assessment center shall 
be designed and conducted by a consultant specifically hired for this purpose by the Town. Said 
consultant shall be selected by the Town through competitive procurement in accordance with 
applicable law and procedures and shall have significant experience conducting assessment cen- 
ters in the relevant public safety department. 


g. The results of the assessment center conducted pursuant to paragraph (f) shall be made available 
to the screening committee. 


h. Not more than one hundred eighty days following the date the screening committee meets to 
organize, the screening committee shall submit to the Board of Selectmen the names of not less 


than three but not more than five candidates whom it believes to be best suited to perform the 
duties of Fire Chief. 


i. If the screening committee determines that there are not at least three candidates qualified to 
perform the duties of the Fire Chief, the screening committee shall report to the Board of Select- 
men that it is unable to complete its assigned task. In that event, the Board of Selectmen shall 
direct the screening committee to reopen the search process and the foregoing procedure shall 


apply. 


j. Within sixty days following the date that a list of nominees is submitted to it, the Board of Se- 
lectmen shall: 


1. interview candidates referred to it by the screening committee, and 
2. determine if it will select one of the candidates to serve as Fire Chief, and 
3. choose a nominee to be appointed as Fire Chief; or 


4. if the Board of Selectmen decides not to appoint any of the nominees as Fire Chief, it 
shall direct the screening committee to reopen the search process, and the foregoing 


procedure shall apply. 


k. Upon the appointment of the Fire Chief, the screening committee established pursuant to this 
Article shall be considered discharged. 


15.3 Appointment, Review, Other Activities 


a. Appointment, Term - The Board of Selectmen shall appoint the Fire Chief to serve for a 
term of up to three years, provided, however, that the first six months of any individual’s 
first appointment to the office shall be considered a probationary period. The Fire Chief shall 
be appointed solely on the basis of his or her technical, tactical, professional, managerial and 


-190- 


executive qualifications and shall be especially fitted by previous experience, training and 
education to perform the duties of the position. 


b. Review of Performance - The Town Administrator shall annually provide to the Board of 
Selectmen a review of the job performance of the Fire Chief which shall, at least in summary 
form, be a public record. 


c. Restriction on Other Activities —The Fire Chief shall devote his or her full time to the duties of 
the position of Fire Chief and shall not hold any other public office, elective or appointive, nor 
shall he or she engage in other business, occupation or profession during his or her term, unless 
such action or appointment is approved, in advance, in writing, by the Board of Selectmen.” 


The main motion under Article 29 passed by majority vote. 


Town Meeting returned to Article 28. There was the positive main motion and indefinite postpone- 
ment on the floor prior to the discussion and vote on Article 29. Town Meeting continued discussion 
on both motions at the same time. 


Ms. Brown moved, seconded by Mr. Yang that the subject matter of Article 28 be placed on the 
March 2012 Annual Town Election ballot to be voted by the voters of the Town. Mr. Flynn spoke 
to this motion and stated that Town Meeting does not have the authority to put this question on 
the March 2012 ballot through this motion. The only manner in which this can be put on ballot is 
through the legislative process. Ms. Brown’s motion was therefore ruled out of order. 


Mr. Yang moved, seconded by Mr. Sidney to limit debate to three (3) minutes per speaker. Mr. 
Hughes moved, seconded by Mr. Ostroff to close debate on limiting speaking time. 


The motion to end debate on this issue passed by 2/3 vote. 


The motion to limit speaking time to three (3) minutes on this question only passed by ma- 
jority vote. 


Discussion continued on Article 28. Mr. Hughes moved, seconded by Mr. Ostroff to end debate on 
Article 28. 


The motion to close debate on Article 28 passed by 2/3 vote. The motion to indefinitely 
postpone Article 28 failed. The main motion under Article 28 passed, 67 in favor and 42 op- 
posed. 


Mr. Sidney moved, seconded by Mr. Goldman adjournment. 
The motion to adjourn passed by majority vote and the meeting adjourned at 10: 40 PM. 
A record of the Fourth Session of 


Annual Spring Town Meeting, April 28, 2011 


Lorraine McNally, Acting Town Clerk 
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2011 Spring Annual Town Meeting 


Wilson Middle School 
Marshall Lebowitz Town Meeting Hall 


May 3, 2011 
Fifth Session 


Ms. Packer, presided over the Fifth Session of the 2011 Spring Annual Town Meeting as Moderator. 
The meeting was called to order at 7:45 PM with a quorum present. Ms. Packer welcomed residents, 
taxpayers, town officials, Town Meeting Members and interested parties to Town Meeting. 


Ms. Packer, with Town Meeting’s consent appointed Ms. Lorraine McNally as Clerk for this session 
of Town Meeting. Ms. Packer provided the oath of office to Ms. McNally and any new town meeting 
members. The hall stood for the Pledge of Allegiance followed by a moment of silence in recognition 
of Mr. Foss and all the men and women serving on our behalf throughout the world. 


The Moderator introduced the officials present on stage and in the well of the auditorium. Ms. 
Packer explained that Mr. Moss is in attendance as Town Counsel. Ms. Packer made several an- 
nouncements. The Moderator informed the body that the same general rules and procedures for 
Town Meeting are in effect including waiving the reading of the warrant. She also reiterated that 
all motions must be received in time for them to be reviewed by the Moderator and if necessary, 
Town Counsel. Ms. Packer announced that the order of business would be consideration of Articles 
4,5, 9 and then Article 30 continuing through the rest of the warrant. 


The Moderator recognized Mr. Hughes who offered the following resolution. 


WHEREAS John J. Connolly has served the citizens of Natick as a member of the Board of Select- 


men for two terms; and 


WHEREAS John is a lifelong resident, a man of strong principles and faith, and a champion of 
seniors, veterans, the disabled and all who struggle; and 


WHEREAS John is frugal, yet has a generous heart, and is beloved and trusted by thousands of 
Natick residents to whom he has been an inspiration, a friend, and a source of comfort; and 


WHEREAS John has accomplished many things as a member of the Natick Board of Selectmen, 
both individually and as a member of a team, to bring positive change to Natick while preserving 
the town he loves as a home to people from all walks of life; 


NOW THEREFORE the Natick Town Meeting congratulates John J. Connolly on his service, 
dedication and compassion, and ask that Natick Town Meeting wish him a productive and healthy 
retirement from elective office in which he may reap the rewards of friendship, family and the joys 
of being a grandparent. 


Moved by Mr. Hughes, seconded by Mr. Brown, that the resolution be entered into the Town Meet- 
ing record. The Moderator read that resolution into the Town Meeting record. The motion passed 
unanimously. 


ARTICLE 4: Create Operational Stabilization Fund (Town Administrator) 


To see if the Town will vote to create an Operational Stabilization Fund for the purpose of supple- 
menting declines in revenues during periods of economic downturn, as authorized by Chapter 40, 
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Section 5B of the General Laws, as amended, or take other action relative thereto. 


RECOMMENDATION: By a vote of 11-0-0 on March 22, 2011, the Finance Committee recom- 


nends favorable action with regard to the subject of Article 4. 
MOTION: (Requires a two-thirds vote) 


Moved by Mr. Freedman, seconded by Mr. Jennett that the Town vote to create an Operational Sta- 
pilization Fund for the purpose of supplementing declines in revenues during periods of economic 
Jownturn, as authorized by Chapter 40, Section 5B of the General Laws, as amended. 


Ms. White spoke to this article. 
The main motion under Article 4 passed by two thirds vote. 
ARTICLE 5: Funding of Operational Stabilization Fund (Town Administrator) 


To see if the Town will vote to appropriate a sum of money from available funds for the purpose of 
supplementing the Operational Stabilization Fund under Article 4 of the warrant for Spring Annual 
Town Meeting of 2011, as authorized by Chapter 40, Section 5B of the General Laws, as amended, 
or take other action relative thereto. 


RECOMMENDATION: By a vote of 13-1-0 on April 28, 2011, the Finance Committee recommends 
favorable action with regard to the subject of Article 5 in the amount of $529,934; $351,856 to be 
raised from the Tax Levy and $178,078 from Free Cash. 


MOTION: (Requires a two-thirds vote) 


Moved by Mr. Freedman, seconded by Mr. Jennett that the Town vote to appropriate the sum of 
$529,934 for the purpose of supplementing the Operational Stabilization Fund established under 
Article 4 of the warrant for Spring Annual Town Meeting of 2011, as authorized by Chapter 40, Sec- 
tion 5B of the General Laws; of this total appropriation, $351,856 shall be raised from the Tax Levy 
and $178,078 shall be appropriated from Free Cash. 


Moved by Mr. Sidney, seconded by Mr. Pierce to waive the reading of the motion. The motion to 
waive the reading of the motion passed. 


The main motion under Article 5 passed by two thirds vote. 
ARTICLE 9: Collective Bargaining (Town Administrator) 


To see if the Town will vote to raise and appropriate, or otherwise provide, the funds necessary to 
implement the Terms of Agreements reached between the Town and the following collective bargain- 
ing units: 


a) Public Employees Local Union 1116 of the Laborers International Union of North America 
—Public Works Laborers unit 


b) The Natick Patrol Officers Association 
c) Local 1707 International Association of Firefighters 


Or otherwise act thereon. 


RECOMMENDATION: By a vote of 15-0-0 on April 28, 2011, the Finance Committee recommends 
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favorable action with regard to the subject of Article 9. These will be voted in separate motions. 
MOTION A: (Requires a majority vote) 
Mr. Freedman moved, seconded by Mr. Jennett no action on Motion A. 


Mr. Freedman moved, seconded by Mr. Jennett to waive the reading of the motions under Article 9. 
The motion to waive the reading of the motions passed unanimously. 


The motion to take no action on Motion A, under Article 9 passed unanimously. 
MOTION B: (Requires a majority vote) 


Moved by Mr. Freedman, seconded by Mr. Jennett that the Town vote to appropriate from Free 
Cash the sum of $7,600 to implement the Fiscal Year 2011 terms of the agreement reached between 
the Town of Natick and the Natick Patrol Officers’ Association, said funds to be added to the Fis- 
cal Year 2011 Salaries line item within the Police Department budget approved at the 2010 Spring 
Annual Town Meeting under Article 2, Motion B; and that Town vote to appropriate from Free Cash 
the sum of $142,457 to implement the Fiscal Year 2012 terms of the agreement reached between 
the Town of Natick and the Natick Patrol Officers’ Association, said funds to be added to the Fiscal 
Year 2012 Salaries line item within the Police Department budget approved at the 2011 Spring An- 
nual Town Meeting under Article 11, Motion B. 


Motion B under. Article 9 passed by majority vote. 
MOTION C: (Requires a majority vote) 


Moved by Mr. Freedman, seconded by Mr. Jennett that the Town vote to appropriate from Free 
Cash the sum of $442,975 to fund the agreed-upon back pay and liquidated damages for past FLSA 
overtime payments pursuant to agreements reached between the Town of Natick and Local 1707 — 
Natick Firefighters’ Union and Deputy Fire Chief’s Association, said amount to supplement funds 
appropriated for this purpose under Article 13 of the 2010 Spring Annual Town Meeting. 


Motion C under Article 9 passed by majority vote. 
ARTICLE 30: Street Acceptance: Main Street (Town Administrator) 


To see if the Town will vote to accept Main Street as a public way, and any appurtenant easements 
thereto, as laid out by the Board of Selectmen and as shown on a plan or plans, a copy of which is 
on file in the office of the Town Clerk; to see if the Town will vote to authorize the Board of Select- 
men to acquire by gift, purchase, eminent domain or otherwise, easements in any land necessary for 
laying out and acceptance of Main Street, and any appurtenant drainage, utility or other easements 
related to said Main Street, and/or to accept grants thereof; and, further, to authorize the Board of 
Selectmen and other applicable Town of Natick boards and personnel to take all related actions nec- 
essary or appropriate to accomplish the purposes of this article, or take other action relative thereto. 


MOTION (Majority Vote Required) 


Moved by Mr. Freedman, seconded by Mr. Jennett that no action be taken on the subject matter of 
Article 30. 


The motion to take no action on Article 30 passed unanimously. 
ARTICLE 32: Charter Amendment Regarding Applicability of Civil Service Laws 
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(Town Administrator) 


To see if the Town will vote to amend Section 3-2(c) of the Town of Natick Charter by deleting the 
clause “a police chief, in accordance with the civil service laws and rules;”and replacing it with the 
clause “a police chief, in accordance with the provisions of the Town of Natick By-Laws Article 24, 
Section 14;”or take other action relative thereto. 


RECOMMENDATION: By a vote of 14-0-0 on March 15, 2011, the Finance Committee recom- 


_mends favorable action with regard to the subject of Article 32. 


MOTION (2/3 Vote Required) 


Moved by Mr. Freedman, seconded by Mr. Jennett that the Town vote to amend Section 3-2(c) of the 
’ Town of Natick Charter by deleting the clause “a police chief, in accordance with the civil service 
laws and rules;” and replacing it with the clause “a police chief, in accordance with the provisions of 


the Town of Natick By-Laws Article 24, Section 14;”. 
Referral to the Town Administrator moved by Mr. Connolly, seconded by Mr. Maguire. 


Mr. Sidney moved, seconded by Mr. Maguire to amend the motion to strike the words “Article 24, 
Section 14 at the end of the motion. 


The amendment to the main motion passed by 2/3 vote. The motion to refer Article 32 to 
the Town Administrator passed by majority vote. 


ARTICLE 33: Amend By-Laws: Allow Town Meeting to Limit Maximum Speaking Time 
(Paul E. Connolly, et al) 


To see if the Town will vote to amend Section 3 of Article 3 of the Town of Natick By-Laws in order 
to permit, by by-law, the use of the subsidiary motion to limit debate and thereby allow Town Meet- 
ing to vote to limit maximum speaking time after considerable debate has already occurred. The 
proposed amendment is as follows: 


1. After the last paragraph, add two new paragraphs as follows: 


Notwithstanding any other provisions of this section to the contrary pertaining to the length of 
time to speak, whenever a question is before Town Meeting, it shall be in order for the Moderator to 
entertain a motion to limit the time for each succeeding speaker to a lesser amount of time as speci- 
fied in the motion. This motion may not be amended or debated, and it requires a two thirds (2/3) 
vote. 


Notwithstanding any other provisions of this section to the contrary, a motion to permit a specified 
amount of time for a particular person to speak, greater than the limit then in effect, may be en- 
tertained by the Moderator, provided the motion is made before the person is recognized to speak in 
debate. This motion may not be amended or debated, and it requires a majority vote. 


2. In the existing first paragraph, delete the phrase “without permission of the Town Meeting” only 
in the second of two places where it occurs. 


RECOMMENDATION: By a vote of 12-1-0 on March 24, 2011, the Finance Committee recom- 


mends referral to the Sponsor with regard to the subject of Article 33. 


MOTION: (2/3 vote required) 
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Moved by Mr. Connolly, seconded by Ms. Foss that the Town vote to amend Section 3 of Article 3 of 
the Town of Natick By-Laws in order to permit, by by-law, the use of the subsidiary motion to limit 
debate and thereby allow Town Meeting to vote to limit maximum speaking time after considerable 

debate has already occurred. The proposed amendment is as follows: 


1. After the last paragraph, add two new paragraphs as follows: 


Notwithstanding any other provisions of this section to the contrary pertaining to the length of 
time to speak, whenever a question is before Town Meeting, it shall be in order for the Moderator to 
entertain a motion to limit the time for each succeeding speaker to a lesser amount of time as speci- 
fied in the motion. This motion may not be amended or debated, and it requires a two thirds (2/3) 
vote. 


Notwithstanding any other provisions of this section to the contrary, a motion to permit a specified 
amount of time for a particular person to speak, greater than the limit then in effect, may be en- 
tertained by the Moderator, provided the motion is made before the person is recognized to speak in 
debate. This motion may not be amended or debated, and it requires a majority vote. 


2. In the existing first paragraph, delete the phrase “without permission of the Town Meeting” only 
in the second of two places where it occurs. 


Moved by Mr. Foster, seconded by Mr. Golden, to refer Article 33 to the Sponsor. Ms. Brown moved, 
seconded by Mr. Pierce indefinite postponement of Article 33. 


The referral motion has precedence over the other motions and will be voted first. 
The motion to refer Article 33 to the Sponsor passed by majority vote. 
ARTICLE 34: By-Law Amendment Regarding Applicability of Civil Service Laws 
(Town Administrator) 


To see if the Town will vote to amend the Town of Natick By-Laws Article 10, specifically the chart 
entitled “Appointments Made by the Board of Selectmen” to add the following Citation next to 
Chief of Police: “(B) Art. 24” and to delete the following Additional Reference next to Chief of Po- 
lice: “C.S. laws and rules” or take other action relative thereto. 


RECOMMENDATION: By a vote of 14-0-0 on March 15, 2011, the Finance Committee recom- 
mends favorable action with regard to the subject of Article 34. 


MOTION: (Majority Vote Required) 


Moved by Mr. Freedman, seconded by Mr. Jennett that the Town vote to amend the Town of Natick 
By-Laws Article 10, specifically the chart entitled “Appointments Made by the Board of Selectmen” 
to add the following Citation next to Chief of Police: “(B) Art. 24” and to delete the following Ad- 
ditional Reference next to Chief of Police: “C.S. laws and rules”. 


Moved by Mr. Connolly, seconded by Mr. Maguire to substitute the motion with the following: that 
the Town vote to amend the Town of Natick By-Laws, Article 10, specifically the chart entitled “Ap- 
pointments Made by the Board of Selectmen” to add the following Citation next to Chief of Police” 
“(C) s. 3-2 (c)” and to delete the following Additional Reference next to Chief of Police: “C.S. laws 
and rules” and insert in its place “(B) Art. 24, s 14”. 


Moved by Mr. Sidney, seconded by Mr. Jennett to waive the reading of the motion. The motion to 
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waive the reading passed. 
The substitute motion under Article 34 passed unanimously. 


Mr. Hughes moved, seconded by Mr. Jennett favorable action on the amended main motion for Ar- 
ticle 34. The amended main motion passed unanimously. 


ARTICLE 35: By-Law Amendments Regarding Police Chief Selection Process 

(Town Administrator) 

To see if the Town will vote to amend the Town of Natick By-Laws Article 24, 

Section 14 as follows: 

1. By adding a title thereto as follows “Section 14 Procedure for Appointment of Police Chief” 


2. Within sub-section 14.2, paragraph c., second sentence, changing the word “may” to “shall” such 
that the second sentence reads as follows: “The School Committee, Finance Committee and Person- 
nel Board shall each designate one person to serve on the screening committee.” 


3. Within sub-section 14.2, paragraph e, add a new sentence at the end thereof to read as follows: 
“Such interview(s) may be conducted before and/or after the assessment center described in para- 
graph f. below, as the committee may determine best suits its needs.” 


4. Within sub-section 14.2, paragraph f, delete the first sentence in its entirety and replace it with 
the following: “The screening committee shall also use as an evaluative tool an assessment center 
specifically designed to examine candidates’ knowledge, skills and abilities, including without limita- 
tion, their technical, tactical, professional, managerial and strategic 


skills.” 


5. Within sub-section 14.2, paragraph g, delete the following phrase at the end thereof “prior to its 
interview of candidates for the position of Police Chief” such that paragraph g. reads as follows: 
“The results of the assessment center conducted pursuant to paragraph f. shall be made 


available to the screening committee.” 


6. Within sub-section 14.2, paragraph h, change the word “then” to “than” Or take other action 
relative thereto. 


RECOMMENDATION: By a vote of 14-0-0 on March 15, 2011, the Finance Committee recom- 


mends favorable action with regard to the subject of Article 35. 
MOTION: (Majority Vote Required) 


Moved by Mr. Freedman, seconded by Mr. Jennett that the Town vote to amend the Town of Natick 
By-Laws Article 24, Section 14 as follows: 


1. By adding a title thereto as follows “Section 14 Procedure for Appointment of Police Chief” 


2. Within sub-section 14.2, paragraph c., second sentence, changing the word “may” to “shall” such 
that the second sentence reads as follows: “The School Committee, Finance Committee and Person- 
nel Board shall each designate one person to serve on the 
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. ° ” 
screening committee. 


3. Within sub-section 14.2, paragraph e, add a new sentence at the end thereof to read as follows: 
“Such interview(s) may be conducted before and/or after the assessment center described in para- 
graph f. below, as the committee may determine best suits its needs.” 


4. Within sub-section 14.2, paragraph f, delete the first sentence in its entirety and replace it with 
the following: “The screening committee shall also use as an evaluative tool an assessment center 
specifically designed to examine candidates’ knowledge, skills and abilities, including without limita- 
tion, their technical, tactical, professional, managerial and strategic skills.” 


5. Within sub-section 14.2, paragraph g, delete the following phrase at the end thereof “prior to its 
interview of candidates for the position of Police Chief” such that paragraph g. reads as follows: 
“The results of the assessment center conducted pursuant to paragraph f. shall be made available to 
the screening committee.” 


Within sub-section 14.2, paragraph h, change the word “then” to “than”. 

Ms. White spoke to this article. 

The main motion under Article 35 passed by majority vote. 

ARTICLE 36: Amendments to Personnel By-Law 

(Personnel Board and Town Administrator) 

To see if the Town will vote to amend the Town of Natick By-Laws Article 24, as follows: 


1. In Section 3, delete paragraph 3.10 in its entirety and replace with the following: “The Classifica- 
tion and Pay Plan most recently adopted by the Natick Town Meeting is incorporated into this para- 
graph by reference. The Pay Plan shall be adjusted on an annual basis as necessary to reflect cost of 
living allowances (COLAs) commensurate to those granted to Town unions.” 


2. In Section 7, paragraph 7.1, add “Day after Thanksgiving” to the list of holidays. 


3. In Section 7, paragraph 7.1, delete the last paragraph in its entirety and replace with the follow- 
ing: “If a holiday listed above falls on a Full-Time or Regular Part-Time employee’s approved vaca- 
tion day, the employee shall receive holiday pay in lieu of being charged vacation time.” 


4. Section 7, paragraph 7.2.6, delete in its entirety 
5. Section 7, paragraph 7.2.7, renumber as paragraph 7.2.6 
Or take other action relative thereto. 


RECOMMENDATION: By a vote of 13-0-0 on March 24, 2011, the Finance Committee recom- 
mends favorable action with regard to the subject of Article 36. 


MOTION: (Majority Vote Required) 


Moved by Mr. Freedman, seconded by Mr. Jennett that the Town vote to amend the Town of Natick 
By-Laws Article 24, as follows: 


1. In Section 3, delete paragraph 3.10 in its entirety and replace with the following: “The Classifica- 
tion and Pay Plan most recently adopted by the Natick Town Meeting is incorporated into this para- 
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zraph by reference. The Pay Plan shall be adjusted on an annual basis as necessary to reflect cost of 
living allowances (COLAs) commensurate to those granted to Town unions.” 


2. In Section 7, paragraph 7.1, add “Day after Thanksgiving” to the list of holidays. 


3. In Section 7, paragraph 7.1, delete the last paragraph in its entirety and replace with the follow- 
ing: “If a holiday listed above falls on a Full-Time or Regular Part-Time employee’s approved vaca- 
tion day, the employee shall receive holiday pay in lieu of being charged vacation time.” 


4. Section 7, paragraph 7.2.6, delete in its entirety. 
5. Section 7, paragraph 7.2.7, renumber as paragraph 7.2.6. 
Mr. Levinsky spoke to this article. 


Moved by Mr. Connolly, seconded by Mr. Coburn to delete the second sentence in item |which is Sec- 
tion 3 of the By-Law. The amendment passed by majority vote. 


The amended main motion under Article 36 passed by majority vote. 
ARTICLE 37: Amendments to By-Law Article 41 Regarding Disposal of Property 
(Town Administrator) 


To see if the Town will vote to amend the Town of Natick By-Laws Article 41, Section 5, by adding 
the following sentence at the end thereof: “The procedures required by MGL Chapter 30B, Section 
15 must be followed for the disposition of surplus supplies with a value of $5,000 or more.” Or take 
other action relative thereto. 


RECOMMENDATION: By a vote of 10-0-0 on March 3, 2011, the Finance Committee recommends 


favorable action with regard to the subject of Article 37. 
MOTION: (Majority Vote Required) 


Moved by Mr. Freedman, seconded by Mr. Jennett that the Town vote to amend the Town of Natick 
By-Laws Article 41, Section 5, by adding the following sentence at the end thereof: “The procedures 
required by MGL Chapter 30B, Section 15 must be followed for the disposition of surplus supplies.” 


Ms. White spoke to this article. 
The main motion under Article 37 passed by majority vote. 
ARTICLE 38: Amend Town By-Laws: Construction Hours (Planning Board) 


To see if the Town will vote to amend the Town Bylaws to set hours for construction activity, or 


otherwise act thereon. 


RECOMMENDATION: The Finance Committee had no recommendation on the subject matter of 
Article 38. 


MOTION: (Majority Vote Required) 


Moved by Mr. Munnich, seconded by Mr. Foster that the Town vote to amend the Natick By-Laws 
by adding a new section to Article 50 (Police Regulations), to read as follows: 


“Section 24 Construction Hours 
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No construction activity shall be conducted in the Town of Natick on Monday through Friday other 
than between the hours of 7:00 A.M. through 6:00 P.M. No construction activity shall be conducted 
in the Town of Natick on a Saturday or Sunday other than between the hours of 8:00 A.M. through 
6:00 P.M. 


Construction activity may be conducted outside of the foregoing times only if the Planning Board, 
after consideration of a request therefor at a public meeting, makes a determination that compelling 
circumstances exist to justify such a request. 


In this context ‘construction activity’ means any activity for which a building permit is required. 
The restrictions set forth in this bylaw shall not apply to construction activity where there is no 
evidence of such activity audible at the property line of the property where construction is taking 
place. 


Notwithstanding any other provision of this section, construction activity may be permitted outside 
of the foregoing times where required by emergency conditions as determined by the Building Com- 
missioner or, in the Building Commissioner’s absence, by the Chief of Police or the designee of the 
Chief of Police. 


Notwithstanding the foregoing, nothing in this section shall limit the authority of a Special Permit 
Granting Authority to set or limit construction hours as part of the issuance of a special permit.” 


Mr. Stevens moved, seconded by Ms. Avalos to insert the words “work for hire” after the words “con- 
struction activity”. The Moderator did not accept this motion. The intent was clear, however, the 
amendment was not drafted appropriately. 


Referral to the Planning Board moved by Mr. Luke seconded by Mr. Farquarhson. 


Ms. Salamoff moved, seconded by Ms. Parritt to amend the main motion to change the weekday 
end time until 7:30 PM. The amendment takes precedence over the referral motion. The Moderator 
asked for the vote on the amendment to be counted. 


The amendment to the main motion under Article 38 passed (53 yea and 39 opposed). 


Mr. Hughes moved, seconded by Mr. Sidney to move the question and end debate on the article. The 
motion to end debate passed by two thirds vote. 


The next motion on the table is the referral motion. The Moderator asked that this vote be counted. 
The motion to refer did not pass (54 against and 44 yes). 


The next vote was for the amended main motion. The amended main motion for Article 38 
passed by majority vote. 


ARTICLE 39: Amend Zoning By-Laws: Special Permit Granting Authority 
(Planning Board) 


To see if the Town will vote to amend the Zoning By-Laws to modify the designation of the Board 
responsible for Site Plan Review and for action as the Special Permit Granting Authority (SPGA) for 
certain non-residential zoning districts, or otherwise act thereon. 


RECOMMENDATION: By a vote of 12-0-0 on March 17, 2011, the Finance Committee recom- 
mends favorable action with regard to the subject of Article 39. 


MOTION: (2/3 Vote Required) 
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Moved by Mr. Freedman, seconded by Mr. Jennett that the Town vote to amend the Natick Zoning 
Bylaws, Section VI-DD (Site Plan Review) subsection 2.d) t as follows: 


In the first sentence, strike the words “Board of Appeals” and insert instead in their place the words 


“Planning Board”. 
The main motion under Article 39 passed unanimously. 
ARTICLE 40: Amend Zoning By-Laws: Definitions (Planning Board) 


To see if the Town will vote to amend Section 200 (Definitions) of the Zoning By-Laws to revise 
existing definitions in that section, or otherwise act thereon. 


RECOMMENDATION: By a vote of 12-0-0 on March 17, 2011, the Finance Committee recom- 


mends favorable action with regard to the subject of Article 40. 
MOTION: (2/3 Vote Required) 


Moved by Mr. Freedman, seconded by Mr. Jennett, to see if the Town will vote to amend Section 200 
(Definitions) of the Zoning By-Laws to revise existing definitions in that section, as follows: 


(A) To amend the definition of “Restaurant” by adding after the words “more than four (4) guests.” 
the sentence “This shall not include establishments engaged in the sale of packaged foods prepared 
on or off the premises exclusively for consumption off the premises.” 


(B) To amend the definition of “Retail Store” by deleting the definition: 


“Retail Store: A structure containing goods for sale. Such goods may include individual items dis- 
played on shelves or racks, free standing or hung on a wall. Such structures may also include those 
having goods stored in bulk and not readily accessible to the customer, e.g. a retail warehouse where 
goods are stored on pallets and/or in boxes, in addition to being on sale.” 


and replacing it with the following: 


“Retail Store: A structure containing goods for sale. Such goods may include individual items dis- 
played on shelves or racks, free standing or hung on a wall. A retail store shall include establishments 
engaged in the sale of packaged foods prepared on or off the premises exclusively for consumption 
off the premises. A retail store may also include those having goods stored in bulk and not readily 
accessible to the customer, e.g. a retail warehouse where goods are stored on pallets and/or in boxes, 
in addition to being on sale.” 


The main motion under Article 40 passed unanimously. 
ARTICLE 41: Amend Zoning By-Laws: Off-Street Parking and Loading Requirements 
(Planning Board) 


To see if the Town will vote to amend Section V-D of the Zoning Bylaws to change the parking re- 
quirements in the Downtown Mixed Use District, or otherwise act thereon. 


RECOMMENDATION: By a vote of 11-0-1 on March 17, 2011, the Finance Committee recom- 


mends favorable action with regard to the subject of Article 41. 


MOTION: (2/3 Vote Required) 
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Moved by Mr. Freedman, seconded by Mr. Jennett that the Town vote to amend the Natick Zoning 


By-Laws (Off-Street Parking and Loading Requirements) by inserting the following at the end of 
said Section V-D.3.e): 


“Within the DM District, 1 space for each five hundred (500) square feet of gross floor area.” 


It is further moved that Section V-D.3.g) of the Natick Zoning Bylaws (Off-Street Parking and 
Loading Requirements) is hereby amended by striking the second sentence thereof and inserting 
instead in its place the following: 


“Within the DM District, 1 space for every twenty-five (25) seats.” 


It is further moved that Section V-D.5 of the Natick Zoning Bylaws (Off- Street Parking and Load- 
ing Requirements) is hereby amended by inserting the following at the end of the first paragraph: 


“Further notwithstanding the minimum requirements enumerated in sections 3 c) through 3 q) 
above, ina DM District the SPGA may, as part of a special permit or site plan review for a change 
in use or expansion of prior use, in its discretion reduce the required number of parking spaces by 
an amount equal to the number of spaces by which the prior use is below the minimum number of 
spaces required for that use, but only upon a finding that the new or expanded use is not detrimental 
to the intent of this bylaw and that the new or expanded use (a) increases architectural accessibility, 
(b) accommodates mixed use on the parcel, (c) improves pedestrian and/or vehicular movements, (d) 
enhances the streetscape for abutting properties, (e) creates affordable housing, or (f) accommodates 
mass transit facilities.” 


The main motion under Article 41 passed by 2/3 vote. 
ARTICLE 42: Amend By-Laws: Snow and Ice Removal from Sidewalks 
(Glen B. Glater, et al) 


To see if the town will vote to amend the town By-Laws to include regulations regarding the remoy- 
al of snow and ice from sidewalks within the town of Natick. 


RECOMMENDATION: By a vote of 13-0-0 on March 24, 2011, the Finance Committee recom- 
mends referral to the Sponsor, Board of Selectmen and the Bicycle & Pedestrian Advisory Commit- 
tee with regard to the subject of Article 42. 


MOTION: (Majority Vote Required) 


Moved by Mr. Freedman, seconded by Mr. Jennett that the Town vote to refer the subject matter of 
Article 42 to the Sponsor, Board of Selectmen and the Bicycle & Pedestrian Advisory Committee. 


The referral motion for Article 42 passed by majority vote. 


Mr. Sidney moved, seconded by Pierce to dissolve the 2011 Spring Annual Town Meeting. 
The motion passed unanimously. 2011 Spring Annual Town Meeting dissolved on May 3, 
2011 at 10:45 PM. 


A record of the Fifth Session of 
Annual Spring Town Meeting, May 3, 2011 


Lorraine McNally, Acting Town Clerk 
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WARRANT 
FALL ANNUAL TOWN MEETING 
TOWN OF NATICK 
OCTOBER 18, 2011 


THE COMMONWEALTH OF THE MASSACHUSETTS 
The following articles are to be acted upon and determined exclusively by Town Meeting Members in 


accordance with Chapter 2 of the Acts of 1938 and Amendments thereto and the Town Charter. Town 
‘Meeting will meet in the Wilson Middle School Auditorium, Natick on Tuesday Evening October 18, 


2011 at 7:30 PM, then and there to act on the articles listed below: 


Article 1 


Authorization to Reorganize Certain Town Departments 

Article 2 Authorization to Consolidate General Government and School Department 
Functions 

Article 3 Personnel Board 

Article 4 Fiscal 2012 Omnibus Budget 

Article 5 Stabilization Fund 

Article 6 Stabilization Fund — Operating/Rainy Day 

Article 7 Stabilization Fund — Capital 

Article 8 Establishment of Trust Fund to Fund OPEB (Other Post Employment Benefits) 
Obligations 

Article 9 Capital Equipment 

Article 10 Capital Improvement 

Article 11 Rescind authorized, unissued debt 

Article 12 Unpaid Bills 

Article 13 Home Rule Petition: Authorization to Lease 27-53 South Avenue for a term not 
to Exceed 99 years 

Article 14 Home Rule Petition: Authorization to Lease 20 Middlesex Avenue for a term not 
to Exceed 99 years 

Article 15 Home Rule Petition: Increase Membership of Town Forest Committee from 3 to 5 

Article 16 Natick 360 Progress Report 

Article 17 Authorization for Selectmen to Accept/Obtain Utility Easements 

Article 18 Home Rule Petition: Authorization to Issue (3) Off Premises Beer & Wine 
Licenses 

Article 19 Street Acceptance: Main Street 

Article 20 Amend Charter: Appointment of Town Meeting Members 

Article 21 Amend Charter Section 2-3: Re-Precincting Requirement 

Article 22 Amend Charter Section 5-6: Action on Town Administrator Preliminary Budget 

Article 23 Amend Zoning By-Law: Outdoor Advertising 

Article 24 Dissolution of Town’s Human Services Department 


An attested copy may be viewed at the following locations: Precinct 1: Reliable Cleaners, West Central 
Street; Precinct 2: Fire Station, Speen Street; Precinct 3: Station 5 Grille, Watson Street; Precinct 4: 
TCAN, Summer Street; Precinct 5: Wilson Middle School; Precinct 6: East Natick Fire Station, Rhode 
Island Avenue; Precinct 7: Bacon Street Farm, Bacon Street; Precinct 8: Natick Senior High School, West 
Street; Precinct 9: Natick Town Hall, East Central Street and Precinct 10: South Natick Fire Station, 
Eliot Street and the two Natick U.S. Post Offices, Bacon Free Library and Morse Institute Library. 
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s/Charles M. Hughes s/Carol A. Gloff s/Paul R. Joseph 


CHARLES M. HUGHES CAROL A. GLOFF PAUL R. JOSEPH 
Chairman Vice Chair Clerk 
s/ Joshua Ostroff s/Nicholas Mabardy 
JOSHUA OSTROFF . NICHOLAS MABARDY 
Member Member 


Board of Selectmen for the Town of Natick 


Certified copies of the Warrant are available at the Office of the Town Clerk, Natick Town Hall, 13 East 
Central St., Natick, MA between the hours of 8:00 AM — 5:00 PM, Monday through Thursday and 8:00 
AM-12:30 PM Friday and at the Town web site www.natickma.gov. 


Paul R. Joseph, Clerk 


-204- 


2011 Fall Annual Town Meeting 


Wilson Middle School 
Marshall Lebowitz Town Meeting Hall 


October 18, 2011 


First Session 


[he First Session of the 2011 Fall Annual Town Meeting was called to order at 7:30 PM by the Town 
Moderator, Frank W. Foss, who declared a quorum present. The Moderator welcomed residents, 
-axpayers, town officials, Town Meeting Members and interested parties to the First Session of 2011 
Fall Annual Town Meeting. Mr. Foss presented the official duly posted warrant signed by the Board 
sf Selectmen with the officer’s return thereon to the Town Clerk to be entered into the official record 
yf the town. The hall stood for the Pledge of Allegiance followed by a moment of silence in recogni- 
ion of all the men and women serving on our behalf throughout the world. 


[he Moderator introduced the officials present on stage and in the well of the auditorium. The fol- 
owing people were present: Diane Packer, Town Clerk; Jonathan Freedman, Finance Committee 
Chair; James Everett, Finance Committee Secretary; Martha White, Town Administrator; John 
Flynn, Town Counsel; and Charles Hughes, Chair of the Board of Selectmen. 


[he Moderator reviewed the general rules and procedures of Town Meeting. He indicated that all 
residents and taxpayers of the town and town officers and employees, whether or not residents, have 
the same right to speak as Town Meeting Members; however they do not have the right to submit 
motions for consideration at Town Meeting, nor vote on any matter before Town Meeting. Non-res- 
idents may only speak at Town Meeting after approval by Town Meeting Members. The proceedings 
of Town Meetings shall be governed by Town Meeting Time, the Natick By-Laws, the Town of 
Natick Home Rule Charter and the General Laws of the Commonwealth of Massachusetts. 


All motions offered for the consideration of the Town Meeting shall be in writing if required by the 
Moderator; and all motions involving the expenditure of money shall be in writing when required by 
any Town Meeting Member. No person shall speak upon an article more than once when any other 
person desires to be heard, nor more than twice on the same question without permission of Town 
Meeting; and no person shall speak more than ten (10) minutes at one time without permission of 
Town Meeting. Consistent with the Natick By-Laws, once a member is recognized, it is the practice 
of Town Meeting Members to first ask questions, then propose a motion and/or debate the highest 
ranking motion. This practice is unchanged. Once a speaker is called upon, by the Moderator, the 
speaker’s time will begin. Time expended asking questions will be considered part of the speaker’s 
time, pursuant to the Natick By-Laws. Responses to the speaker’s question will not be considered 
part of the speaker’s requisite time. Each speaker will be limited to three questions, whether or not 
they are stated singularly or in a compound question and divided by the Moderator. When a ques- 
tion on an article is before Town Meeting, motions shall be received and have precedence as listed in 
the table entitled “Precedence of Motions,” found in the Natick By-Laws, the Town Meeting Mem- 
ber Handbook and Town Meeting Time. Any person having a monetary or equitable interest in 
any matter under discussion at a Town Meeting, and any person employed by another having such 
an interest, shall disclose the fact of his/her interest or employment before speaking thereon. The 
motion for the previous question shall not be entertained by the Moderator if three or more persons, 
who have not previously spoken to the question, are seeking recognition. By rule, indefinite post- 
ponement shall be considered a negative main motion and may be entered by the Moderator when- 
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ever any main motion or subsidiary motion is in order. This shall not change the order of precedence 
of motions as specified in section 6 of our by-laws or any other practice regarding indefinite post- 
ponement as specified in our Charter, the Natick By-Laws or Town Meeting Time. Without objec- 
tion, the preceding statements are accepted as rules of 2011 Spring Annual Town Meeting. There 
were no objections. 


At that time the Moderator suggested a motion to waive the reading articles and motions. Move to 
waive reading the text of all 2011 Fall Annual Town Meeting warrant articles and move to waive 
reading the text of motions, excluding the amounts to be appropriated and sources of said amounts 
to be appropriated when motions are provided in the text of Recommendations of the Natick Fi- 
nance Committee publication. The motion was moved by Mr. Sidney and seconded by Mr. Hughes. 


Motion passed unanimously. 


The Moderator granted the Diane Packer,Town Clerk an opportunity to speak to Town Meeting 
regarding the upcoming Annual Town Election and redistricting. She explained that all Town Meet- 
ing members will need to run for re-election. Those members who either moved or were redistricted 
to a new precinct will have to run as new Town Meeting members. Ms. Packer explained that more 
information will be available soon and that every member will receive a letter regarding this matter 
during November. 


ARTICLE 1: Authorization to Reorganize Certain Town Departments 
(Town Administrator) 


To see if the Town will vote to authorize the Town Administrator, pursuant to Article 6 of the 
Natick Home Rule Charter, to reorganize certain Town departments, or otherwise act thereon. 


RECOMMENDATION: By a vote of 8-3-0 on October 4, 2011 the Finance Committee recommends 
favorable action with regard to the subject matter of Article 1. 


MOTION: (Majority Vote Required) 


Moved by Mr. Everett, seconded by Mr. Freedman that the Town vote to authorize the Town Admin- 
istrator, pursuant to Article 6 of the Natick Home Rule Charter, to reorganize certain Town depart- 
ments, specifically by combining the current departments of Human Services and Council on Ag- 
ing, Veterans’ Services, and Recreation and Parks, in their entirety and including all personnel and 
services, into one department to be known as the Department of Community Services. 


Ms. White spoke to this article and discussion ensued. Ms. Shea moved, seconded by Mr. Hughes, to 
end discussion on the article. The motion to end discussion passed by 2/3 vote. 


The main motion under Article 1 passed by majority vote. 


Prior to taking up Article 2, the Moderator explained that Town Meeting, under the Charter, only 
has the authority to accept or reject the Town Administrator’s proposal. Town Counsel advised that 
only a positive main motion could be put before Town Meeting. 


ARTICLE 2: Authorization to Consolidate General Government and School Department Functions 
(Town Administrator) 


To see if the Town will vote to authorize the consolidation of general government and school depart- 
ment facility maintenance and management functions pursuant to MGL Chapter 71, section 37M; 
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urther to authorize the Town Administrator, pursuant to Article 6 of the Natick Home Rule Char- 
er, to reorganize the Town Department of Public Works, or otherwise act thereon. 


RECOMMENDATION: By a vote of 13-0-0 on October 11, 2011 the Finance Committee recom- 


nends rejection of the Town Administrator’s proposal. 


LOTION: (Majority Vote Required) 


Moved by Mr. Freedman, seconded by Mr. Hughes, that Town, pursuant to Chapter 71, Section 37 M 
»f the Massachusetts General Laws, vote to consolidate the general government and school depart- 
nent facility maintenance and management functions; and further, that the Town, pursuant to Ar- 
icle 6, Section 6-1 (b) of the Natick Home Rule Charter, vote to approve the plan of reorganization 
of the Town Department of Public Works submitted by the Town Administrator. 


Mr. Hughes moved, seconded by Mr. Sidney to waive the reading of the motion. The motion to 
waive the reading of the motion passed unanimously. 


Ms. White and Dr. Sanchioni spoke to this article. Both requested that Town Meeting reject the 


positive main motion. 
The positive main motion failed. The proposal was rejected by Town Meeting. 
ARTICLE 3: Personnel Board Pay Plan (Town Administrator) 


To see if the Town, pursuant to the authority contained in Section 108A of Chapter 41 of the Gener- 
al Laws, will vote to amend the by-laws by adding to Article 24, Section 3, a new paragraph deleting 
certain position titles, adding new position titles and effecting changes in the salary ranges as pres- 
ently established and will provide the money necessary therefor, or otherwise act thereon. 


“RECOMMENDATION: By a vote of 11-0-0 on September 27, 2011 the Finance Committee recom- 


mends favorable action with regard to the subject matter of Article 3. 
MOTION: (Majority Vote Required) 


Moved by Mr. Everett, seconded by Mr. Freedman that the Town vote to amend the By-Laws by 
changing in its entirety the table entitled Classification and Pay Plan that is incorporated by refer- 
ence into Article 24, Section 3, Paragraph 3.10. The new Classification and Pay Plan is as follows: 


Full-Time Positions 
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Town of Natick 
Classification and Pay Plan 
Fiscal Year 2012 
Effective July 1, 2011 


Grade Minimum Point 1 Point 2 Maximum 
$85,000 $98 333 $111,667 $125,000 


$70,000 $81,667 PEPEEE: $105,000 
$55,000 037555 $71,667 $80,000 
$47,000 $55,000 $62,500 $70,000 


$37,500 $44,167 $50,833 $57,500 
GRADE 5 GRADE 3 Continued 
Deputy Town Administrator Info Syst Network Admin 
Dir Finance/Treas/Coll Local Building Insp (w/cert) 
Dir Public Works Planner/Con Agent 
Supt. Parks and Rec Procurement Manager 
Fire Chief Public Health Nurse 
Director of Community Services Sr. Env. Health Spec 
Director of Facility Management Veterans Agent 
. Asst. Dir. Recreation 

GRADE 4 Recreation Program/Sp. Events Dir. 
Building Commissioner Farm Director 
Comptroller 
Dir Assessing GRADE 2 
Dir Community Dev. Asst Dir Bacon Free Library 
Dir Human Serv & COA Asst Dir/COA 
Dir Info Technology Asst. Assessor (w/o certs) 
Dir Morse Library Clinical Social worker 
Dir Personnel Data Analyst 
Dir Public Health Assistant Farm Director 
Environmental Comp. Officer Exec Asst 
Director of Recreation & Parks Office Admin Farm 

Sanitarian 
GRADE 3 Social Worker Elderly 
Asst Assessor (w/certs) Sr. Exec Asst 
Asst Comptroller Data Analyst 
Asst Library Dir Director,Morse Facility Management Data Analyst 
Asst Treas / Collector 
Benefits Coordinator GRADE 1 
Dir Bacon Free Library Animal Control Officer 
Env Health Agent Asst Golf Shop Manager 
Golf Course Prof Outreach Coord 
Housing/Gen Planner Asst. Dir. Bacon Free 
Info Systems DBA Student Police Officers 
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Mr. Levinsky spoke to this article. Mr. Hughes moved, seconded by Mr. Sidney to remove the posi- 
tion of Asst Dir Bacon Free Library and one of the Data Analyst positions from Grade 2. The 
amendment to the main motion passed by majority vote. 


Mr. Connolly moved, seconded by Mr. Sidney to remove the Director of Facility Management from 
Grade 5. This amendment to main motion passed by majority vote. ; 


The amended main motion passed by majority vote. 
ARTICLE 4: Fiscal 2012 Omnibus Budget (Town Administrator) 


To determine what sum or sums of money the Town will appropriate and raise, or transfer from 
available funds, for the operation of the government of the Town of Natick, including debt and in- 
terest, during Fiscal Year 2012 (July 1, 2011 through June 30, 2012) and to provide for a reserve fund 
for Fiscal Year 2012, and to see what budgets for Fiscal 2012 will be reduced to offset said additional 
appropriations, or otherwise act thereon. 


RECOMMENDATION: By a vote of 11-0-0 on October 4, 2011 the Finance Committee recommends 


favorable action with regard to the subject matter of Article 4. 
MOTION A: (Requires a Majority Vote) 


Moved by Mr. Everett, seconded by Mr. Freedman that the Town vote to reduce the following appro- 
priations voted at the Annual Spring Town Meeting commencing on April 12, 2011 under Article 11 
as follows: 


Article 11, Motion D Human Services & Council on Aging Salaries $ (376,934) 
Article 11, Motion D Human Services & Council on Aging Expenses $ (25,122) 
Article 11, Motion D Human Services & Council on Aging Other Charges $ (17,000) 
& Expenditures 
Article 11, Motion D Veterans Services Salaries $ (113,504) 
Article 11, Motion D Veterans Services Expenses $ (7,775) 
Article 11, Motion D Veterans Services Other Charges & Expenditures $ (171,310) 
Article 11, Motion D Recreation Salaries $ (502,285) 
Article 11, Motion D Recreation Operating Expenses $ (36,737) 
Article 11, Motion D Recreation Other Supplies $ = (21,550) 
i i Employee Fringe - Other Personnel Services 203 


Total $ (1,475,468) 


Ms. White made a presentation to Town Meeting regarding the financial state of the Town. 
Motion A passed by majority vote. 
MOTION B: (Requires a Majority Vote) 


Moved by Mr. Everett seconded by Mr. Freedman that the Town vote to appropriate the sum of 
$3,661,361 as amendments to the following appropriations voted at the Annual Spring Town Meet- 
ing commencing on April 12, 2011 under Article 2 as follows: 


Article 11, Motion B Fire Department Salaries $ 14,116 
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Article 11, Motion C Public Works Building Maintenance Salaries $ 45,000 


Article 11, Motion D Community Services Salaries $ 1,041,723 

Article 11, Motion D Community Services Expenses $ © 69,634. 
Article 11, Motion D Community Services Other Charges & Expenditures $ 209,860 
Article 11, Motion E Town Clerk Salaries $ 3,000 
Article 11, Motion E Community Development Salaries $ 60,000 
Article 11, Motion G Employee Fringe - Other Personnel Services $ 10,389 
Article 11, Motion G Debt Service Principal $ 1,953,684 
Article 11, Motion G Debt Service Interest $ 253,956 


And that to meet this appropriation, the sum of $3,570,680 be raised from the Tax Levy and 
$90,681 from Receipts Reserved. 


Motion B passed unananimously. 
ARTICLE 5: Stabilization Fund (Town Administrator) 


To see if the Town will vote to appropriate a sum of money from available funds for the purpose of 
supplementing the stabilization fund established by vote of the 1961 Annual Town Meeting under 
Article 22, as authorized by Chapter 40, Section 5B of the General Laws, as amended, or otherwise 
act thereon. 


RECOMMENDATION: By a vote of 11-0-0 on October 4, 2011 the Finance Committee recommends 
no action with regard to the subject matter of Article 5. 


MOTION: (Requires a two-thirds vote) 

Moved by Mr. Everett, seconded by Mr. Freedman that no action be taken on this article. 
The motion to take no action passed unanimously. 

ARTICLE 6: Operational/Rainy Day Stabilization Fund (Town Administrator) 


To see if the Town will vote to appropriate a sum of money from available funds for the purpose of 
supplementing the Operational Stabilization Fund established by vote of the 2011 Spring Annual 
Town Meeting under Article 4, as authorized by Chapter 40, Section 5B of the General Laws, as 
amended, or otherwise act thereon. 


RECOMMENDATION: By a vote of 11-0-0 on October 4, 2011 the Finance Committee recommends 
favorable action with regard to the subject matter of Article 6. 


MOTION: (Requires a two-thirds vote) 


Moved by Mr. Everett, seconded by Mr. Freedman that the Town vote to appropriate the sum of 
$326,544 for the purpose of supplementing the Operational Stabilization Fund established under 
Article 4 of the warrant for the Spring Annual Town Meeting of 2011, as authorized by Chapter 40, 
section 5B of the General Laws; and that to meet this appropriation, the sum of $326,544 shall be 
raised from the Tax Levy. 
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The main motion under Article 6 passed by two-thirds vote. 
ARTICLE 7: Capital Stabilization Fund (Town Administrator) 


To see if the Town will vote to appropriate a sum of money from available funds for the purpose of 
supplementing the Capital Stabilization Fund established by vote of the 2010 Fall Annual Town 
Meeting under Article 2, as authorized by Chapter 40, Section 5B of the General Laws, as amended, 
or otherwise act thereon. 


RECOMMENDATION: By a vote of 11-0-0 on October 4, 2011 the Finance Committee recommends 


favorable action with regard to the subject matter of Article 7. 
MOTION: (Requires a two-thirds vote) 


Moved by Mr. Everett, seconded by Mr. Freedman that the Town vote to appropriate the sum of 
$1,172,071 from Free Cash for the purpose of supplementing the Capital Stabilization Fund estab- 
lished under Article 2 of the warrant for Fall Annual Town Meeting of 2010, as authorized by Chap- 
ter 40, Section 5B of the General Laws, as amended. 


The main motion under Article 7 passed by two-thirds vote. 


ARTICLE 8: Establishment of Trust Fund to Fund OPEB (Other Post Employment Benefits) Obli- 
gations (Board of Selectmen) 


To see if the Town will vote to accept the provisions of M.G.L. Chapter 32B, Section 20, as amended, 
which provides that a town may establish a separate trust fund to be known as an Other Post Em- 
ployment Benefits Liability Trust Fund to reduce the unfunded actuarial liability of health care and 
other post-employment benefits, or otherwise act thereon. 


RECOMMENDATION: By a vote of 11-0-0 on October 4, 2011 the Finance Committee recommends 


favorable action with regard to the subject matter of Article 8. 
MOTION: (Requires a majority vote) 


Moved by Mr. Everett, seconded by Mr. Freedman that the Town vote to accept the provisions of 
M.G.L. Chapter 32B, Section 20, as amended, and further to authorize the Board of Selectmen to 
establish a separate trust fund to be known as an Other Post Employment Benefits Liability Trust 
Fund to reduce the unfunded actuarial liability of health care and other post-employment benefits. 


Mr. Palmer spoke to this article. 
The main motion under Article 8 passed by majority vote. 


Mr. Goldman moved, seconded by Mr. Golden to adjourn. The motion to adjourn passed by major- 
ity vote and the meeting adjourned at 10:05 PM. 


A record of the First Session of Annual Fall Town Meeting, October 18, 2011 


Diane Packer, Town Clerk 
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2011 Fall Annual Town Meeting 


Wilson Middle School 
Marshall Lebowitz Town Meeting Hall 


October 20, 2011 
Second Session 


The second session of the 2011 Fall Annual Town Meeting was called to order at 7:39 PM by the 
Town Moderator, Frank W. Foss, who declared a quorum present. The Moderator welcomed resi- 
dents, taxpayers, town officials, Town Meeting Members and interested parties to the second ses- 
sion of 2011 Fall Annual Town Meeting. The hall stood for the Pledge of Allegiance followed by a 
moment of silence in recognition of all the men and women serving on our behalf throughout the 
world. 


The Moderator introduced the officials present on stage and in the well present were: Diane Packer, 
Town Clerk; Jonathan Freedman, Finance Committee Chair; James Everett, Finance Committee 
Secretary; Martha White, Town Administrator; Brandon Moss, Town Counsel; and Charles Hughes, 
Board of Selectmen Chair. 


The Moderator informed the body that the same general rules and procedures for Town Meeting 
were in effect including waiving the reading of the warrant and motions under certain conditions. 
He also reiterated that any person who has a monetary or equitable interest must disclose that prior 
to speaking on an article. 


ARTICLE 9: Capital Equipment (Town Administrator) 


To see if the Town will vote to appropriate and raise, or otherwise provide, a sum or sums of money 
as may be required for capital equipment for the various departments of the Town of Natick; to 
determine whether this appropriation shall be raised by borrowing or otherwise; or otherwise act 
thereon. 


RECOMMENDATION: By a vote of 12-0-0 on September 15, 2011 the Finance Committee recom- 
mends favorable action with regard to the subject matter of Article 9. 


MOTION: (Two thirds vote required) 


The motion was moved by Mr. Everett and seconded by Mr. Freedman. 
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Article 9 - Capital Equipment - 2011 Fall Annual Town Meeting 


MOTION: {Two-thirds vote required) 


Move that the Town vote to appropriate the sum of $236,840 to be expended under the direction of the Natick Public Schools for the 
pumose of replacing vehicle NSO-86, under the direction of the Police Department for the purpose of replacing three (3) police cruisers 
under the direction of the Department of Public Works for the pumose of replacing guardrails and dumpsters and improving irrigation 
systens, under the direction of the Soard of Health for the purpose replacing vehicle Health- 1, and under the direction of the ; 
Community Development Department for the purpose replacing vehicle CO-1, individually shown as items 1, 2, 3, 4, 5, 6, and 7 in the 
table below, and that to meet this appropriation the sum of $236,840 be raised from the Capita! Stabilization Fund. 


Table Article 9 - Capital Equipment - 2011 Fall Annual Town Meeting 


Items Renariment item Funding Source Amount 
3 Natick Pubic Sansois REPLACE NSO ES (Pickus Frock) Capital $F S$ 38,500 
rs Police Qeparyment CRUISER REPLACEMENT Capital $F $ 107,340 
3 Pua Works . Mig away QUAR ORAL (VARIOUS LOCATIONS) Cagital $F $ 10,000 
$ Pysiic Warks «Highway REPLACE DUMPSTERS Cagital SF $ 10,000 
$ Pydiie Werks «UF & NR ERAIGATION SYSTENE IMPROVEMENTS Capital SF $ 25,000 
€ Board of Realm REPLACE MEACT Ned (1.999 Ford Tavres) Capital $F $ 23,000 
? és ty Daveioemest REPLACE COD (L998 Ford Explores) Capital $F $ 23,000 


SQQQoqsqsesw@qw@—wOQ@B@QWQOON ggg agg aa a a 


Appropriation under Article 9 $ 236,840 


Ms. White spoke to all capital items included in Articles 9 and 10 at this point. Mr. Connolly moved, 
seconded by Mr. Hughes to amend line two of the motion to read “for the purpose of replacing three 
(3) police cruisers,” . The motion above reflects the amendment. The amendment passed unani- 
mously. 


The amended main motion passed by a two-thirds vote. 
ARTICLE 10: Capital Improvement (Town Administrator) 


To see if the Town will vote to appropriate and raise, or otherwise provide, a sum or sums of money 
to implement a Capital Improvement Program, to protect the physical infrastructure of the Town 
of Natick; to determine whether this appropriation shall be raised by borrowing or otherwise; or to 
otherwise act thereon. 


RECOMMENDATION: By a vote of 10-0-2 on September 27, 2011 the Finance Committee recom- 


mends favorable action with regard to the subject matter of Article 10. 


Motion A moved by Mr. Everett, seconded by Mr. Freedman. 
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Article 10 - Capital improvement - 2011 Fall Annual Town Meeting | 


SEAR ARSENE SESE SSAA 


MOTION A: (Two-thirds vote required) 


Move that the Town vote to appropriate the sum of $452,500 to be expended under the direction of the Natick Public Schools for the 
purpose of replacing air conditioning units at Brown and Lilja Elementary Schools, compressors at the Bennett-Hememwvay Elementary 
School, exhaust fans at the Brown Elementary School, flooring at Brown and Lilja Elementary Schools, and hot water heaters at the Bennett- 
Hemenway Elementary School, under the direction of the Police Department for the purpose of upgrading and improving the Emergency 
Operations Center, under the direction of the Department of Public Works for the purpose of making security upgrades, replacing 
streetlights and improving softball fields at Memorial School, under the direction of the Council on Aging for the purpose of acquiring 
programming software, and under the direction of Recreation and Parks Department for the purpose of restoring historic monuments, 
individually shown as items 3, 4, 5, 6, 7, 8, 9,10, 11, 12 and 13 in the Table A below, and that to meet this appropriation the sum of 
$452,500 be raised from the Capital Sabilization Fund. 


TABLE A, MOTION A: Article 10 - Capital Improvement - 2011 Fall Annual Town Meeting 


item# Oepartment {tem Eunding Source Amount 


3 Natick Public Schools BROWN & GUA-REPLXCE A/C UNITS Capital SF $ 75,000 
8 Natick Public Schools BEN-HEM-REBUILD/ REPLACE A/C COMPRESSORS Capital SF $ 50,000 
5 Natick Public Schools BROWN-REPLACE EXHAUST FANS Capital SF $ 30,000 
& Natick Public Schools BROWN & UUA ~ FLOORING REPLACEMENTS Capital $F $ 49,000 
? Natick Public Sekeols SEN-HEM-REPLACE NOT WATER HEATER Capital SF $ 10,000 
8 Police Department EXC CONFIGURATION UPGRADES Capital SF $ 100,000 
3 Pubic Works. Suiiding Marntenance — SECURITY UPGRADES Capital $F $ 61,000 
20 Public Works ~ Highway STREET LIGMT REPLACEMENT Capital SF $ 40,000 
ii Pubilc Works - (8, & NR MEMORIAL SOFTBALL EMPROVEMENTS Capital $F $ 10,000 
32 Council on Aging PROGRAMMING SOFTWARE Capital SF $ 12,500 
cs 


3 Recreation HISTORICAL MONUMENT RESTORATION Capital SF 


SHANA AANA AAT AMMA 


Appropriation under Article 10: MOTION A 


ina 


SANA AANA AAA 


MAAAAATAAAAAAANNWNVE 


$4 452,500 


The Moderator announced that although the Finance Committee Recommendation book notes that 
it is a majority vote it is a two-thirds vote as money is being appropriated from the stabilization 
fund. The above motion reflects that change. 


Motion A under Article 10 passed by a two thirds vote. 
Motion B moved by Mr. Everett, seconded by Mr. Freedman. 


MOTION 8: (two-thirds vote required} 


Move that the Town vote to appropriate the sum of $1,086,000 to be expended under the direction of the Natick Public Schools for the 
purpose of replacing steam coverters and hot water pumps at the Kennedy Middle School and repaving driveways at the Johnson 
Elementary School, under the direction of the Department of Public Works for the purpose of renovating the DPW headquarters at 75 West 
Street. individually shown as items 1, 2, and 14, in the Table B below, and that to meet this appropriation the Treasurer with the approval of 
the Board of Selectmen is authorized to borrow $1,086,000 under Massachusetts General Laws Chapter 44, Section 7, as amendad, or any 
other enabling authority and to issue bonds or notes of the Town therefor aggregating not more than $1,086,000 in principal amount and 
that the Town Administrator with the approval of the Board of Selectmen is authorized to take any action necessary to carry out this 
program. 


TABLE B, MOTION B: Article 10 - Capital Improvement - 2011 Fail Annual Town Meeting 


ftem# Qepartment item fundingSource  Amaunt 


Natick Public Schools KENNEDY: REPLACE STEAM CONVERTERS AND ROT WTR PUMP Tax levy Borrowing $ 220,000 

Natick Public Schools JOHNSON: REPAVE DRIVEWAYS Tax Levy Borrowing = $ 75,000 

OPW 7 Water & Sewer RENOVATIONS TO 75 WEST STREET Tax Levy Borrowing heh _ 791,000 
$ 


AANA 


Appropriation under Article 10: MOTION B 1,086,000 


Motion B under Article 10 passed by two thirds vote. 


14- 


Motion C moved by Mr. Everett seconded by Mr. Freedman. 


MOTION C: (two-thirds vote required) 


Move that the Town vote to appropriate the sum of $504,000 to be expended under the direction of the Department of Public 
Works for the purpose of renovating the DPW headquarters at 75 West Street, and that to meet this appropriation the Treasurer 
with the approvai of the Board of Selectmen is authorized to borrow $504,000 under Massachusetts General Laws Chapter 44, 
Section 8, as amended, or any other enabling authority and to issue bonds or notes of the Town therefor aggregating not more 
than $504,000 in principal amount and that the Town Administrator with the approval of the Board of Selectmen is authorized to 
take any action necessary to carry out this program. 


TABLE C, MOTION C: Article 10 - Capital Improvement - 2011 Fall Annual Town Meeting 


14 DPW / Water & Sewer 


REN OVAT‘ONS TO 75 WEST STREET 


Appropriation under Article 10: MOTION C § 504,000 


Motion C under Article 10 passed by two-thirds vote. 


Motion D moved by Mr. Everett seconded by Mr. Freedman. 


> . . ? 
MOTION D: {majority vote required) 
Move that the Town vote to appropriate the sum of $90,000 to be expended under the direction of the Department of Public 
Works for the purpose of purchasing two generators, individually shown as item 15 in the Tabie D below, and that to meet this 
appropriation the sum of $90,000 be raised from Water & Sewer Retained Earnings. 


TABLE D, MOTION D: Article 10 - Capital Improvement - 2011 Fall Annual Town Meeting tt 
15 Water/Sewer TWO NEW GENERATORS W/S RetainedEarn. S$ 90,000 


Appropriation under Article 10: MOTION DO $ $0,000 


Motion D under Article 10 passed unanimously. 
ARTICLE 11: Rescind Authorized, Unissued Debt (Town Administrator) 


To see if the Town will vote to rescind the authorization for unissued debt that has been determined 
is no longer needed for the completion of various projects, or otherwise act thereon. 


RECOMMENDATION: By a vote of 11-0-0 on September 27, 9011 the Finance Committee recom- 


mends no action with regard to the subject matter of Article 11. 
MOTION: (Requires a majority vote) 

No action moved by Mr. Everett seconded by Mr. Freedman. 

The motion to take no action on Article 11 passed unanimously. 
ARTICLE 12: Unpaid Bills (Town Administrator) 


To see if the Town will vote to raise and appropriate, or otherwise provide such sums of money as 
may be required for the payment of unpaid bills of previous years, incurred by the departments, 
boards and officers of the Town of Natick, or otherwise act thereon. 
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RECOMMENDATION: By a vote of 12-0-0 on September 15, 2011 the Finance Committee recom- 


mends no action with regard to the subject matter of Article 12. 
MOTION: (Requires a majority vote) 

No action moved by Mr. Everett seconded by Mr. Freedman. 

The motion to take no action on Article 12 passed unanimously. 


ARTICLE 13: Home Rule Petition: Authorization to Lease 27-53 South Avenue for a Term Not to 
Exceed 99 Years (Board of Selectmen) 


To see if the Town will vote to authorize the Board of Selectmen to petition the General Court to en- 
act legislation which would authorize the Board of Selectmen to enter in a lease for a term not to ex- 
ceed ninety-nine (99) years of the property at 27-53 South Avenue, Natick, which is now or formerly 
the site of a municipal parking lot, for the purpose of construction, operation and management of 

a facility which would provide residential use, and/or commercial use, and/or institutional use, and/ 
or a combination of uses which, in the determination of the Natick Board of Selectmen, are consis- 
tent with the Town’s goals for Natick Center, and which may provide, but is not required to provide, 
public parking and/or private parking associated with said use; provided that the General Court may 
reasonably vary the form and substance of the requested legislation within the scope of the general 
public objectives of said petition. 


or otherwise act thereon. 


RECOMMENDATION: By a vote of 13-0-0 on September 13, 2011 the Finance Committee recom- 
mends favorable action with regard to the subject matter of Article 13. 


MOTION: (Majority Vote Required) 


Moved by Mr. Everett seconded by Mr. Freedman, that the Town vote to authorize the Board of 
Selectmen to petition the General Court to enact legislation which would authorize the Board of 
Selectmen to enter in a lease for a term not to exceed ninety nine (99) years of the property at 27-53 
South Avenue, Natick (the subject property), which is now or formerly the site of a municipal park- 
ing lot, for the purpose of construction, operation and management of a facility which would pro- 
vide residential use, and/or commercial use, and/or institutional use, and/or a combination of uses 
which, in the determination of the Natick Board of Selectmen, are consistent with the Town’s goals 
for Natick Center, and which may provide, but is not required to provide, public parking and/or 
private parking associated with said use; and provided, further, that the General Court may reason- 
ably vary the form and substance of the requested legislation within the scope of the general public 
objectives of said petition. 


Mr. Ostroff made a presentation regarding Articles 13 and 14. The Moderator explained that there 
would be time to ask questions on each article separately. 


Mr. Forshner move, seconded by Ms. Coughlin to strike the words “,in the determination of the 
Natick Board of Selectmen,” which appears in the eighth line of the motion. 


The amendment to the main motion prevailed. 


Moved by Ms. McKenzie, seconded by Mr. Maguire to insert after the end of line two “, subject to 
the majority approval of Town Meeting.” This amendment failed. 


There was discussion by members on this article. Ms. Ball moved, seconded by Mr. Hughes to end 


-216- 


debate. The motion to end debate passed by two-thirds vote. 
The amended main motion passed by majority vote. 


ARTICLE 14: Home Rule Petition: Authorization to Lease 20 Middlesex Avenue for a Term Not to 
Exceed 99 Years (Board of Selectmen) 


To see if the Town will vote to authorize the Board of Selectmen to petition the General Court to 
enact legislation which would authorize the Board of Selectmen to enter into a lease for a term not 
to exceed ninety nine (99) years of the property at 20 Middlesex Avenue, Natick which is now or for- 
merly the site of the Middlesex Avenue parking garage, for the purpose of construction, operation 
and management of a facility which would provide residential use, and/or commercial use, and/or 
institutional use, and/or a combination of uses which, in the determination of the Natick Board of 
Selectmen, are consistent with the Town’s goals for Natick Center, and which may provide, but is not 
required to provide, public parking and/or private parking associated with said use: provided that 
the General Court may reasonably vary the form and substance of the requested legislation within 
the scope of the general public objectives of said petition; or otherwise act thereon. 


RECOMMENDATION: By a vote of 13-0-0 on September 13, 2011 the Finance Committee recom- 


mends favorable action with regard to the subject matter of Article 14. 
MOTION: (Majority Vote Required) 


Moved by Mr. Everett seconded by Mr. Freedman that the Town will vote to authorize the Board 

of Selectmen to petition the General Court to enact legislation which would authorize the Board of 
Selectmen to enter into a lease for a term not to exceed ninety nine (99) years of the property at 20 
Middlesex Avenue, Natick which is now or formerly the site of the Middlesex Avenue parking ga- 
rage, for the purpose of construction, operation and management of a facility which would provide 
residential use, and/or commercial use, and/or institutional use, and/or a combination of uses which, 
in the determination of the Natick Board of Selectmen, are consistent with the Town’s goals for 
Natick Center, and which may provide, but is not required to provide, public parking and/or private 
parking associated with said use; provided that the General Court may reasonably vary the form and 
substance of the requested legislation within the scope of the general public objectives of said peti- 
tion. 


Mr. Ostroff moved seconded by Mr. Joseph to strike the words “,in the determination of the Natick 
Board of Selectmen,” which appears in the eighth line of the motion. 


The amendment to the main motion passed by majority vote. The amended main motion 
passed by majority vote. 


ARTICLE 15: Home Rule Petition: Increase Membership of Town Forest Committee 
from 3 to 5 (Board of Selectmen and Conservation Commission) 


To see if the Town will vote to authorize the Board of Selectmen to petition the General Court to 
enact legislation in substantially the following form, that the General Court may reasonably vary 
the form and substance of the requested legislation within the scope of the general public objectives 


of this petition. 


AN ACT EXPANDING THE TOWN FOREST COMMITTEE OF THE TOWN OF NATICK 
FROM THREE TO FIVE MEMBERS 
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Be it enacted by the Senate and House of Representatives in General Court Assembled, and by au- 
thority of the same, as follows: 


SECTION 1. Notwithstanding the provisions of Section 21 of Chapter 45 of the General Laws, or 
any other general law or special law to the contrary, the Conservation Commission of the Town of 
Natick may appoint a Town Forest Committee of up to five members to serve without compensation 
for terms of no more than three years. 


SECTION 2. This act shall take effect upon passage. 
Or otherwise act thereon. 


RECOMMENDATION: By a vote of 13-0-0 on September 13, 2011 the Finance Committee recom- 


mends favorable action with regard to the subject matter of Article 15. 
MOTION: (Majority Vote Required) 


Moved by Mr. Everett seconded by Mr. Freedman, that the Town vote to authorize the Board of 
Selectmen to petition the General Court to enact legislation in substantially the following form, that 
the General Court may reasonably vary the form and substance of the requested legislation within 
the scope of the general public objectives of this petition. 


AN ACT EXPANDING THE TOWN FOREST COMMITTEE OF THE TOWN OF NATICK 
FROM THREE TO FIVE MEMBERS 


Be it enacted by the Senate and House of Representatives in General Court Assembled, and by au- 
thority of the same, as follows: 


SECTION 1. Notwithstanding the provisions of Section 21 of Chapter 45 of the General Laws, or 
any other general law or special law to the contrary, the Conservation Commission of the Town of 
Natick may appoint a Town Forest Committee of up to five members to serve without compensation 
for terms of no more than three years. 


SECTION 2. This act shall take effect upon passage. 
Mr. Makofsky, Conservation Commission member spoke to this article. 


Moved by Mr. Munnich, seconded by Mr. Coburn to amend the motion by striking the word “three” 
and insert the word “five” for the end of the motion to read “ for terms of no more than five (5) 
years. The amendment failed. 


Mr. Golden moved seconded by Ms. Salamoff to delete the words “may” and insert the word “will” 
and delete the words “up to” in line. Without objection Mr. Golden withdrew his amendment. 


The main motion passed by majority vote. 


Mr. Ostroff moved, seconded by Mr. Hughes to take Article 18 out of order. The motion to take 
Article 18 out of order passed by two thirds vote. 


ARTICLE 18: Home Rule Petition: Authorization to Issue (3) Off Premises Beer & Wine Licenses 
(Rick Ciccarelli, et al) 


To see if the Town will vote to authorize the Board of Selectmen to petition the General Court of 
the Commonwealth to enact legislation, notwithstanding the provisions of Sections 11 and 17 of 
the Massachusetts General Laws, or any other general or special law to the contrary, authorizing 
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the Town to issue up to three (3) licenses for the sale of wines and malt beverages not be drunk on 
the premises, provided that the General Court may reasonably vary the form and substance of the 


requested legislation within the scope of the general public objectives of the petition; or otherwise 
act thereon. 


RECOMMENDATION; By a vote of 9-1-1 on October 4, 2011 the Finance Committee recommends 


favorable action with regard to the subject matter of Article 18. 
MOTION: (Majority Vote Required) 


Moved by Mr. Everett seconded by Mr. Freedman to support Article 18 to see if the Town will vote 
to authorize the Board of Selectmen to petition the General Court of the Commonwealth to enact 
legislation, notwithstanding the provisions of Section 17 of Massachusetts General Laws Chapter 
138, or any other general or special law to the contrary, authorizing the Town to issue a license for 
the sale of wines and malt beverages not be drunk on the premises pursuant to Section 15 of Mas- 
sachusetts General Laws Chapter 138 to Tilly & Salvy’s Bacon Street Farm, LLC for the premises at 
100 Bacon Street, Natick, Massachusetts, upon approval of and under conditions set by the Board 
of Selectmen, provided that the General Court may reasonably vary the form and substance of the 
requested legislation within the scope of the general public objectives of the petition; or otherwise 
act thereon. A license granted hereunder shall be subject to all of said Chapter 138 except said See- 
tion 17. 


Once issued, the licensing authority shall not approve the transfer of the license to any other loca- 
tion, but it may grant the license to a new applicant at the same location if the applicant files with 
the authority a letter from the department of revenue indicating that the license is in good standing 
with the department and that all applicable taxes have been paid. 


If the license granted is cancelled, revoked or no longer in use, it shall be returned physically, with 
all of the legal rights, privileges and restrictions pertaining thereto, to the licensing authority, which 
may then grant the license to a new applicant at the same location under the same conditions as 
specified in this section. 


Mr. Murphy, (resident of 104 Walnut St in Natick), attorney for Mr. Ciccarelli and for Tilly and 
Salvy’s Bacon Street Farm, spoke to this article. The Moderator requested that Town Meeting allow 
Mr. Peter Turlo, the owner of Natick Wine and Spirits, to speak. Permission was granted. He spoke 
in opposition to this article. 


The main motion under Article 18 passed by majority vote. 


Mr. Sidney moved, seconded by Mr. Golden to adjourn. The motion to adjourn passed by majority 
vote and the meeting adjourned at 10:15 PM. 


A record of the Second Session of 


Annual Fall Town Meeting, October 20, 2011 


Diane Packer, Town Clerk 
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2011 Fall Annual Town Meeting 


Wilson Middle School 
Marshall Lebowitz Town Meeting Hall 


October 25, 2011 
Third Session 


The third session of the 2011 Fall Annual Town Meeting was called to order at 7:30 PM by the Town 
Moderator, Frank W. Foss, who declared a quorum present. The Moderator welcomed residents, tax- 
payers, town officials, Town Meeting Members and interested parties to the third session of 2011 Fall 
Annual Town Meeting. The hall stood for the Pledge of Allegiance followed by a moment of silence 
in recognition of all the men and women serving on our behalf throughout the world. 


The Moderator introduced the officials present on stage and in the well. Present were: Diane Pack- 
er, Town Clerk; Jonathan Freedman, Finance Committee Chair; James Everett, Finance Committee 
Secretary; Martha White, Town Administrator; John Flynn, Town Counsel; and Charles Hughes, 
Board of Selectmen Chair. 


The Moderator informed the body that the same general rules and procedures for Town Meeting 
were in effect including waiving the reading of the warrant and motions under certain conditions. 
He also reiterated that any person who has a monetary or equitable interest must disclose that prior 
to speaking on an article. The Moderator set the agenda for the meeting informing the body that we 
would begin with Articles 16 and 17 and then move to Article 19 and through the remainder of the 
warrant. 


ARTICLE 16: Natick 360 Progress Report (Town Administrator) 


To see if the Town will hear a report from the Town and/or sponsoring boards and committees on 
progress with respect to the Natick 360 Strategic Plan, or otherwise act thereon. 


RECOMMENDATION: By a vote of 13-0-0 on September 13, 2011, the Finance Committee recom- 


mends favorable action with regard to the subject matter of Article 16. 
MOTION: (Requires Majority Vote) 


Moved by Mr. Everett seconded by Mr. Freedman that the Town hear a report from the Town and/or 
sponsoring boards and committees on progress with respect to the Natick 360 Strategic Plan. 


The main motion passed unanimously. Ms. Evans made a report to Town Meeting. 
ARTICLE 17: Authorization for Selectmen to Accept/Obtain Utility Easements 
(Board of Selectmen) 


To see if the Town will vote to authorize the Board of Selectmen, during Fiscal Year 2012, to acquire 
on behalf of the Town any and all easements for any of the following purposes: roads, sidewalks, 
vehicular and/or pedestrian access or passage, drainage and utilities; 


or otherwise act thereon. 


RECOMMENDATION: By a vote of 12-0-0 on September 22, 2011, the Finance Committee recom- 
mends favorable action with regard to the subject matter of Article 17. 
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MOTION: (Two-thirds vote required) 


Moved by Mr. Everett seconded by Mr. Freedman that the Town vote to authorize the Board of Se- 
lectmen, during Fiscal Year 2012, to acquire on behalf of the Town any and all easements for any of 
the following purposes: roads, sidewalks, vehicular and/or pedestrian access or passage, drainage and 
utilities; provided however that such authorization pertains only to easements acquired at no outs to 
the Town. 


Ms. White spoke on this article. 
The main motion under Article 17 passed by a two-thirds vote. 
ARTICLE 19: Street Acceptance: Main Street (Board of Selectmen) 


To see if the Town will vote to accept Main Street as a public way, and any appurtenant easements 
thereto, as laid out by the Board of Selectmen and as shown on a plan or plans, a copy of which is 
on file in the office of the Town Clerk; to see if the Town will vote to authorize the Board of Select- 
men to acquire by gift, purchase, eminent domain or otherwise, easements in any land necessary for 
laying out and acceptance of Main Street, and any appurtenant drainage, utility or other easements 
related to said Main Street, and/or to accept grants thereof; and, further, to authorize the Board of 
Selectmen and other applicable Town of Natick boards and personnel to take all related actions nec- 
essary or appropriate to accomplish the purposes of this article, or otherwise act thereon. 


RECOMMENDATION: By a vote of 12-0-0 on September 22, 2011, the Finance Committee recom- 


mends no action with regard to the subject matter of Article 19. 

MOTION: (Majority Vote Required) 

Moved by Mr. Everett seconded by Mr. Freedman, that no action be taken on Article 19. 
The motion to take no action on Article 19 passed by majority vote. 


The Moderator announced that the Town Clerk would step down for Articles 20 and 21 and Mr. 
Flynn would take her place. 


ARTICLE 20: Amend Charter: Appointment of Town Meeting Members (Town Clerk) 


To see if the Town will vote to amend Article 2 of the Natick Home Rule Charter with respect to 
vacancies in the membership of the representative Town Meeting and the process for filling same, or 
otherwise act thereon. 


RECOMMENDATION: By a vote of 13-0-0 on September 20, 2011, the Finance Committee recom- 
mends favorable action with regard to the subject matter of Article 20. 


MOTION: (Two-thirds vote required) 


Moved by Mr. Everett seconded by Mr. Freedman that the Town vote to amend Article 2, Section 2-6 
of the Natick Home Rule Charter as follows. 


A. In Section 2-6(c) ,entitled List of Persons Eligible to Fill Vacancies: 


1. Delete the second, third and fourth sentences, which read “Each list shall include names of 
such persons for elections in the present and previous two calendar years, provided, however, 
that elections in years prior to the last revision of precincts shall not be considered. Persons 
shall be listed at most once, with the highest vote count received. Persons currently serving 
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as elected town meeting members or those no longer eligible to be town meeting members 
from the precinct shall not be listed”. 


Delete the sixth and seventh sentences, which read: “If necessary to resolve ties, the town 
clerk shall determine the ordering on each list by a lottery among those tied. Any such lot- 
tery shall be conducted at a time and place open to the public”. 


In the eighth sentence, delete the word “lists” in the two places where it appears and insert 
in its place the words “each list”. 


As amended, Section 2-6(c) would read: 


“List of Persons Eligible to Fill Vacancies — Following each town election, the town clerk 
shall prepare for each precinct a list of persons who received votes for town meeting mem- 
ber, but who were not elected. Persons on each list shall be listed in descending order of 
votes received. The town clerk shall maintain each list until the next town election, remov- 
ing from each list the names of persons (1) who are appointed to fill vacancies, (2) who 
choose not to accept appointment when ordered, or (3) who are no longer eligible to be town 
meeting members”. 


B. In Section 2-6(d), entitled Filling of Vacancies: 


he 


In the first sentence, insert between the words “office” and “such”, the words “, or (3) there is 
a failure to elect a town meeting member,”. 


Delete the present third sentence, which reads: “In the event that there are no 
persons eligible, the vacancy shall remain unfilled until the next town election”. 


Insert new third and fourth sentences which read: “If necessary to resolve ties, the town 
clerk shall appoint a town meeting member to fill a vacancy by a lottery among those tied. 
Any such lottery shall be conducted at a time and place open to the public”. 


Insert at the end two new paragraphs which read: 


“Tn the event of a failure to appoint a person to fill a vacancy in a position of town meet- 
ing member, or the failure of a person so appointed to qualify, the town clerk shall schedule 
a caucus among the then current town meeting members in the precinct in question for the 
purpose of selecting a person to fill the vacant town meeting member position. Any such 
caucus shall be conducted at a time and place open to the public. The town clerk shall pro- 
vide written notice of the date, time and location of such caucus to the then current town 
meeting members in the precinct in question, at least forty-eight (48) hours prior to such 
caucus, except where such forty-eight (48) hours notice is not possible due to town meeting 
scheduling requirements. 


Notice of such caucus shall be posted on the Natick Town Hall bulletin board, and shall be 
posted on the Town of Natick website, in each event at least forty-eight (48) hours prior 
to such caucus, except where such forty-eight (48) hours notice is not possible due to town 
meeting scheduling requirements. 


The town clerk or the town clerk’s designee shall preside over such caucus. The eligible can- 
didate who resides in the precinct in question and who receives the highest number of votes 
at such caucus shall serve as a town meeting member until the next annual town election”. 
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5. As amended, Section 2-6(d) would read: 


“Whenever a vacancy has been declared to exist either (1) by a letter of resignation filed 
with the town clerk, or (2) by the issuance of a certificate from the town clerk that such 
person has died or has removed from the town, or has failed to take the oath of office, or (3) 
there is a failure to elect a town meeting member, such vacancy shall be filled until the next 
town election from the list of persons eligible to fill vacancies in the precinct. The town clerk 
shall make appointments in accordance with the ordering of names on the lists. If necessary 
to resolve ties, the town clerk shall appoint a town meeting member to fill a vacancy by a 


lottery among those tied. Any such lottery shall be conducted at a time and place open to the 
public. 


In the event of a failure to appoint a person to fill a vacancy in a position of town meeting 
member, or the failure of a person so appointed to qualify, the town clerk shall schedule a 
caucus among the then current town meeting members in the precinct in question for the 
purpose of selecting a person to fill the vacant town meeting member position. Any such cau- 
cus shall be conducted at a time and place open to the public. The town clerk shall provide 
written notice of the date, time and location of such caucus to the then current town meet- 
ing members in the precinct in question, at least forty-eight (48) hours prior to such caucus, 
except where such forty-eight (48) hours notice is not possible due to town meeting schedul- 
ing requirements. 


Notice of such caucus shall be posted on the Natick Town Hall bulletin board, and shall be 
posted on the Town of Natick website, in each event at least forty-eight (48) hours prior to 
such caucus, except where such forty-eight (48) hours notice is not possible due to town meet- 
ing scheduling requirements. 


The town clerk or the town clerk’s designee shall preside over such caucus. The eligible candi- 
date who resides in the precinct in question and who receives the highest number of votes at 
such caucus shall serve as a town meeting member until the next annual town election.” 


Ms. Packer spoke to this article. Mr. Connolly moved, seconded by Mr. Sidney to insert in the first 
sentence of A.1, after the word “received” the words “ten or more” and in item A.4, show the effect 
of the above change by inserting in the first sentence after the word “received” the words “ten or 

29 
more’. 


Ms. Foss moved, seconded by Mr. Pierce to move the question and close debate on the amendment to 
the main motion. The motion to close the debate on the amendment passed by a two-thirds 
vote. The amendment to the main motion failed. 


Debate continued on the main motion. Mr. Brown moved, seconded by Ms. Coughlin to refer this 
article to the Town Clerk. Ms. Foss moved, seconded by Mr. Pierce to move the question and end 
debate. The motion to close debate passed by a two-thirds vote. Town Meeting voted on the 
referral motion first. The motion to refer failed. The Moderator declared that the main mo- 


tion prevailed by two-thirds vote. 


Mr. Connolly rose to challenge the vote and asked for six other people to stand with him to ask for 
the vote to be counted. Six other people stood and the vote was counted. The counted vote was 93 
in favor and 23 opposed. The main motion prevailed by a two-thirds vote. 
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ARTICLE 21: Amend Charter Section 2-3: Re-Precincting Requirement 
(Board of Selectmen) 


To see if the Town will vote to amend the Natick Home Rule Charter, specifically the second para- 
graph of Section 2-3 therein, as follows: 


(1) by inserting after the comma at the end of clause (a) the word “or”, 
(2) by deleting the comma and the word “or” at the end of clause (b), 
(3) by inserting a period at the end of clause (b), and 

(4) by deleting clause (c) in its entirety. 


Such that the second paragraph of Section 2-3 would read as follows: “The boundaries of the pre- 
cincts shall be reviewed and wholly or partly revised by the board of selectmen (a) at least once in 
every ten years, or (b) whenever it is directed to do so by a vote of the town meeting. Any such revi- 
sion shall be carried out in accordance with the timeline described in said Section 6 of Chapter 54 of 
the General Laws.” 


Or otherwise act thereon. 


RECOMMENDATION: By a vote of 12-0-0 on September 22, 2011, the Finance Committee recom- 


mends referral to the Board of Selectmen with regard to the subject matter of Article 21. 
MOTION: (Two-thirds vote required) 


Moved by Mr. Sidney, seconded by Mr. Brown that the Town vote to amend the Natick Home Rule 
Charter, specifically the second paragraph of Section 2-3 therein, as follows: 


(1) by inserting after the comma at the end of clause (a) the word “or”, 
(2) by deleting the comma and the word “or” at the end of clause (b), 
(3) by inserting a period at the end of clause (b), and 

(4) by deleting clause (c) in its entirety. 


Such that the second paragraph of Section 2-3 would read as follows: “The boundaries of the pre- 
cincts shall be reviewed and wholly or partly revised by the board of selectmen (a) at least once in 
every ten years, or (b) whenever it is directed to do so by a vote of the town meeting. Any such revi- 
sion shall be carried out in accordance with the timeline described in said Section 6 of Chapter 54 of 
the General Laws.” 


Mr. Ostroff made a presentation to Town Meeting on this article. 


The main motion under Article 21 passed by a two-thirds vote. 


ARTICLE 22: Amend Charter Section 5-6: Action on Town Administrator Preliminary Budget 
(Town Administrator) 


To see if the Town will vote to amend the Natick Home Rule Charter, specifically Section 5-6 (a) 
therein as follows: 


1) by inserting before the phrase “date, time and place” the word “initial”; 
b g p P 
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(2) by inserting before the phrase “public hearing” the phrase “first of one or more”: and 


(3) by adding an “s” on the end of the word “hearing” 


such that Section 5-6(a) shall read as follows: “(a) Public Hearing - The finance committee shall 
forthwith, upon receipt of the preliminary budget, provide for the publication in a local newspaper 
of a notice stating the initial date, time and place, not less than seven nor more than fourteen davs 
following such publication, when the first of one or more public hearings will be held by the finance 
committee on the preliminary budget.” Or otherwise act thereon. 


RECOMMENDATION: By a vote of 12-0-0 on September 22, 2011, the Finance Committee recom- 


mends favorable with regard to the subject matter of Article 22. 
MOTION: (Two-thirds vote required) 


Moved by Mr. Everett, seconded by Mr. Freedman that the Town vote to amend the Natick Home 
Rule Charter, specifically Section 5-6 (a) therein as follows: 


(1) by inserting before the phrase “date, time and place” the word “initial”; 


(2) by deleting the phrase “a public hearing” and inserting in its place the phrase “the first of 
one or more public hearings”; and 


such that Section 5-6(a) shall read as follows: “(a) Public Hearing - The finance committee shall 
forthwith, upon receipt of the preliminary budget, provide for the publication in a local newspaper 
of a notice stating the initial date, time and place, not less than seven nor more than fourteen days 
following such publication, when the first of one or more public hearings will be held by the finance 
committee on the preliminary budget.” 


Ms. White spoke to this article. The main motion under Article 22 passed unanimously. 
ARTICLE 23: Amend Zoning By-Law: Outdoor Advertising (Town Administrator) 


To see if the Town will vote to amend the Zoning By-Law to allow non-accessory signs (specifically 
electronic billboards) in certain zoning districts of the town and to establish restrictions associated 
therewith, or otherwise act thereon. 


RECOMMENDATION: By a vote of 12-0-0 on September 22, 2011, the Finance Committee recom- 


mends favorable with regard to the subject matter of Article 23. 

MOTION: (Majority vote required) 

Moved by Mr. Everett seconded by Mr. Freedman, that no action be taken on Article 23. 
The motion to take no action on Article 23 passed by unanimously. 

ARTICLE 24: Dissolution of Town’s Human Services Department (Jerry Pierce, et al) 


To see if the Town will vote to authorize the Board of Selectmen to dissolve what is left of the 
town’s Human Services Department and merge those services with the Natick Service Council, 
thereby saving the Town approximately $100,000 annually, and allowing those services to be expe- 
dited and efficiently provided by the Natick Service Council, or otherwise act thereon. 


ECOMMENDATION: By a vote of 9-1-1 on October 4, 2011, the Finance Committee recommends 


referral to the sponsor with regard to the subject matter of Article 24. 
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MOTION: (Majority vote required) 


Mr. Ostroff moved, seconded by Mr. Sidney indefinite postponement of Article 24. Mr. Pierce moved 
seconded by Ms. Coughlin to refer the article to the Sponsor. 


The referral motion failed. The motion for indefinite postponement passed. 


Mr. Golden moved, seconded by Mr. Hughes to dissolve the 2011 Fall Annual Town Meeting. The 
motion to dissolve passed unanimously and Town Meeting dissolved at 9:30 PM. 


A record of the Third Session of 


Annual Fall Town Meeting, October 25, 2011 


Diane Packer, Town Clerk 
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Section TIT 


Financial Reports 
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State Tax Form 3 1C 
THE COMMONWEALTH OF MASSACHUSETTS 


DEPARTMENT OF REVENUE FISCAL 2012 
TAX RATE RECAPITULATION 
OF 
NATICK 
City / Town / District 
1. TAX RATE SUMMARY 
la. Total amount to be raised (from Ile) $ 4131.040.458.00 
Ib. Total estimated receipts and other revenue sources (from Ille) 44 585,140.00 
Ic. Tax levy (la minus Ib) $ 86,455,318.00 


Id. Distribution of Tax Rates and levies 


(b) (c) (d) (e) (f) 
Levy IC above times Valuation Tax Rates Levy by class 
percentage each percent by class (c) /(d) x 1000 (d) x (e) / 1000 
(from LA - 5) in col (b) (from LA - 5) 


ToL 
a SA 
Ph ee eee 


SUBTOTAL 98.1880% 
TOT, 6,215,335,586 


AL 100.0000% 


0.00 


84,888,764.62 


1,566,553.38 


86,455,318.00 


MUST EQUAL 1C 


Soar Aaea Leg NATICK ASSIA Waals aposenc wn SS al 


City / Town / District 


NOTE : The information was Approved on 11/29/2011. 


Janice Dangelo, Dir. of Assessing, Natick 508-647-6420 11/9/2011 9:39 AM Signing for the BOA, signatures on file 
Assessor Date (Comments) 


Do Not Write Below This Line — For Department of Revenue Use Only 


Reviewed By Andrew Nelson 
Date 29-NOV-11 
Approved Anthony Rassias 


Director of Accounts 


peves we Cote aa 
3? 


(Gerard D. Perry) 
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TAX RATE RECAPITULATION 


NATICK 


City / Town / District 


ll. Amounts to be raised 


lla. Appropriations (col.(b) through col.(e) from page 4) 
llb. Other amounts to be raised 
it: Amounts certified for tax title purposes 
2. Debt and interest charges not included on page 4 
3. Final court judgements 


4. Total overlay deficits of prior years 

5. Total cherry sheet offsets (see cherry sheet 1-ER) 

6. Revenue deficits 

7. Offset receipts deficits Ch. 44, Sec. 53E 

8. Authorized Deferral of Teachers' Pay 

9. Snow and ice deficit Ch. 44, Sec. 31D 

10. Other (specify on separate letter) 

TOTAL IIb (Total lines 1 thorugh 10) 
llc. State and county cherry sheet charges (C.S. 1 -EC) 
IId. Allowance for abatements and exemptions (overlay) 
lle. Total amount to be raised (Total Ila through IId) 
Estimated receipts and other revenue sources 
Illa. Estimated receipts - State 

1. Cherry sheet estimated receipts (C.S. 1-ER Total) 
2. Massachusetts school building authority payments 
TOTAL Illa 


lllb. Estimated receipts - Local 
1. Local receipts not allocated (page 3, col(b), Line 23) 
2. Offset Receipts (Schedule A-1) 
3. Enterprise Funds (Schedule A-2) 
4. Community Preservation Funds (See Schedule A-4) 
TOTAL Illb 


lIlc. Revenue sources appropriated for particular purposes 
1. Free cash (page 4, col.(c)) 
2. Other available funds (page 4, col.(d)) 
TOTAL Illc 
Illd. Other revenue sources appropriated specifically to reduce the tax rate 
1a. Free cash..appropriated on or before June 30, 2011 
b. Free cash..appropriated on or after July 1, 2011 
2. Municipal light source 
3. Teachers' pay deferral 
4. Other source : 
TOTAL Illd 
llle. Total estimated receipts and other revenue sources 
(Total Illa through IIId) 


IV. Summary of total amount to be raised and total receipts from all sources 


a. Total amount to be raised (from Ile) 

b. Total estimated receipts and other revenue sources (from Ille) 
c.Total real and personal property tax levy (from Ic) 

d. Total receipts from all sources (total |Vb plus |Vc) 
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FISCAL 2012 


¢ | 127,605,476.00 


765,163.0 


fh 


$ 10,592,588.00 
916,839.00 


10,281,733.00 
Pens A000 
14,414,540.00 


0.00 


4,915,818.00 


3,463,622.00 


$ 


44,585, 140.00 


86,455,318.00 
$ 


1,128,591.9 
131,040,458.00 


11,509,427.00 


24,696,273.00 


8,379,440.00 


44,585,140.00 


131,040,458.00 
131,040,458.00 


—> 


o=> 


—=-> 


—- 


=> 


> 


==> 


| hereby certify that the actual receipts as shown in column (a) are, to the best of my knowledge 


LOCAL RECEIPTS NOT ALLOCATED * 
TAX RATE RECAPITULATION 


City/Town/District 


1MOTOR VEHICLE EXCISE 
2OTHER EXCISE 


3PENALTIES AND INTEREST ON TAXES AND EXCISES 
AAVAMeIN GOs IN SLE USO Fr TAXES 
5CHARGES FOR SERVICES - WATER 
6CHARGES FOR SERVICES - SEWER 
7CHARGES FOR SERVICES - HOSPITAL 
8CHARGES FOR SERVICES - TRASH DISPOSAL 
VOMMieanheCHAn Glow OR oe RVIICES 
10FEES 

11RENTALS 

12DEPARTMENTAL REVENUE - SCHOOLS 
13DEPARTMENTAL REVENUE - LIBRARIES 
14DEPARTMENTAL REVENUE - CEMETERIES 
15DEPARTMENTAL REVENUE - RECREATION 
16OTHER DEPARTMENTAL REVENUE 
17LICENSES AND PERMITS 


18SPECIAL ASSESSMENTS 
19FINES AND FORFEITS 


20INVESTMENT INCOME 
21MISCELLANEOUS RECURRING (PLEASE SPECIFY) 


NATICK 


22 MISCELLANEOUS NON-RECURRING (PLEASE SPECIFY) 


23TOTALS 


(a) 
Actual 
Receipts 


Fiscal 2011 
3,931,401.00 
1,941,878.00 
658,927.00 
28,866.00 
0.00 
0.00 
0.00 
1,015,159.00 
1,466,050.00 
0.00 
54,060.00 
0.00 
0.00 
0.00 
| 154,000.00 
628,771.00 
[_1,612,749.00 
[__ 28,093.00 
["_151,893.00 
[_ 102,227.00 


193,486.00 
1,126,130.09 


A. 13,093,690.09 


$ 


Fiscal 2012 


Pree 749,760.00 
[____1,300,000.00 
[__ 463,020.00 
Daa ed 
paren ta 
| s indoigeihage sea.00 


| 0.00 
| 1,007,283.00 


1,200,000.00 
0.00 
14,185.00 
0.00 


agora 
+ x 


0.00 


176,000.00 
518,369.00 
1,263,643.00 
20,000.00 
160,000.00 
100,000.00 
50,000.00 
233,044.00 
10,281 ,733.00 


correct and complete, and | further certify 


that | have examined the entries made on page 4 of the Fiscal 2012 tax rate recapitulation form by the City, Town or District Clerk and hereby 
acknowledge that such entries correctly reflect the appropriations made and the sources from which such appropriations are to be met. 


ren Shr 


11/14/2011 9:18 AM 


Kucal. roller, Natick. -647-6437 


Accounting Officer Date 


- Do not include receipts in columns (a) or (b) that were voted by the City /T 
Schedule A-1, enterprise funds on Schedule A-2, or revolving funds on Schedule A-3. Written documentation should be su 


support increases / decreases of estimated receipts to actual receipts. 


==> Written documentation should be submitted to support increases/ decreases of FY 2011 estimated receipts to 
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own / District Council or Town Meeting as offset receipts on 
bmitted to 


FY201 2 estimated 


CERTIFICATION OF APPROPRIATIONS AND SOURCES OF FUNDING 


TAX RATE RECAPITULATION 
NATICK 


City / Town / District 


Totals 127,605,476.00 107,027,379.00 4,915,818.00 3,463,622.00 12,198,657.00 
Must Equal 
Cols. (b) thru (e) 


| hereby certify that the appropriations correctly reflect the votes taken by City / Town / District Council. 


NATICK Diane Packer, Town Clerk, Natick, 508-647-6432 11/9/2011 9:51 AM Signature on file 
City/Town/District Clerk Date (Comments) 
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APPROPRIATIONS AUTHORIZATIONS 


(e) 
(a) (p) (c) (0) From Offset a (9) 
Fy* Total From Raise From From Other OAR Revolving Borrowing 

Appropriations and Free Cash Available Funds ‘ : Funds Authorization 
of Each Meeting Appropriate See B-1 See B-2 eee (See A-3) 

(See A-2), or 

Community 

Preservation Fund 
(See A-4) 


04/12/2012 | 2012 123,141,628.00 | 104,605,623.00 | 3,743,747.00 2,683,601.00 12,108,657.00 230,000.00 
10/18/2011 | 2012 4,463,848.00 2,421,756.00 | 1,172,071.00 780,021.00 90,000.00 | 0.00] 1,590,000.00 


FISCAL 2012 


MEMO ONLY 


2,122,000.00 


DEPARTMENT OF REVENUE 
BUREAU OF ACCOUNTS 
CLASSIFICATION TAX ALLOCATION 


NATICK 


City / Town / District 
Fiscal Year : 2012 


Return to : Bureau of Accounts, Boston, Springfield, Worcester 


1. The selected Residential Factor is 


PPrrrIrrrrrrrrrr trite) 


1.000000 


If you desire each class to maintain 100% of its full values tax share, 


indicate a residential factor of "1" and go to question 3. 


2. In computing your residential factor, was a discount granted to Open Space ? 


Yes 
If Yes, what is the percentage discount ? 


3. Was a residential exemption adopted ? 
Yes 


If Yes, please complete the following 


Class 1 Total Assessed Value 4,763,038,360 


Class 1 Total Parcel Count * 0 

* Include all parcels wtih a Mixed-Use Residential designation 
Applicable number of parcels to receive exemption 

Net value to be exempted 


4. Was a small commercial exemption adopted ? 


Yes 


% Selected 0 


If Yes, please complete the following 


No. of parcels eligible 33 


No X 


x U 
Selected Res. Residential 
Exemption % Exemption 


0 


0 


No X 


SS 


Total value of parcels 


0 


a 


Total value to be exempted 
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5. The following information was derived from the LA-7. Please indicate in column D percentages 
(accurate to 4 digits to the right of the decimal point) which result from your selected residential 
factor (If a residential factor of "1" has been selected you may leave Column D blank) 


Certified Full and Percentage Full Value New Percentage 


Shares of Total Tax Levy 


Shares of Total Tax 
Levy 


Residential 4,763,038,360.00 76.6336% 76.6336 % 


Fair Cash Value 
Assessments 


Open Space 0.00 0.0000% 0.0000 % 
Commercial 1,283,119,666.00 20.6444% 20.6444 % 
Industrial 56,556,900.00 0.9100% 0.9100 % 
Personal Property 112,620,660.00 1.8120% 1.8120 % 


TOTAL 6,215,335,586.00 100.0000% 100.0000 % 


NOTE : The information was Approved on 11/22/2011. 


6. | hereby attest that notice was given to taxpayers that a public hearing on the issue of adopting the tax levy percentages for 
fiscal year 2012 would be held on 11/21/2011 (date), 7:00 P.M. (time), at Natick Town Hall Edward Diott Meeting Room (place), 
by Legal Notice in the Metrowest Newspaper. (describe type of notice). 


Diane Packer, Town Clerk, Natick, 508-647-6432 [11/22/2011 10:31 AM 


City/Town/District Clerk 


signature on file 
(Comments) 


7. We hereby attest that on 11/21/2011 (date), 7:00 P.M. (time), at Natick Town Hall, Edward Dlott Meeting Room (place) a 
public hearing on the issue of adopting the percentages for fiscal year 2012, that the Board of Assessors presented information 
and data relevant to making such determination and the fiscal effect of the available alternatives at the hearing and that the 
percentages set forth above were duly adopted in public session on 11/21/2011 (date). 


8. The LA-5 excess capacity is calculated as 47,383 
We have been informed by the Assessors of excess levy capacity of 47,383 


For cities : City Councilors, Aldermen, Mayor 
For towns : Board of Selectmen 
For districts : Prudential Committee or Commissioners 


Janice Dangelo, Dir. of Assessing, Natick, 508-647-6420 11/22/2011 11:00 AM 
(Date) (Comments) 


ee 
(Date) (Comments) 


(Date) (Comments) 
(Date) (Comments) 


ae a Re ted ee oe ee 
(Date) (Comments) 


(Date) (Comments) 


taxfla5 


34. 


BUREAU OF ACCOUNTS 
SCHEDULE A-2 
ENTERPRISE FUNDS CH. 44 S.53 F1/2 et al 


Fiscal Year 2012 NATICK 
City / Town / District 
A-2(1 ST) 
Type of enterprise fund/statutory reference 


Fund Description : Sassamon Trace Golf Enterprise 


(a) (b) 
FY FY 2012 
1. Enterprise revenues & available funds Actual Revenues Estimated Revenues 


User charges $51 1,564.00 $551,400.00 | ~ 
Connection Fees $0.00 $0.00 
Other departmental revenue $0.00 | $0.00 
Investment income 


Total revenues $551,400.00 


Retained earnings appropriated ** 


$56,422.00 $48,364.00 


Other enterprise available funds $0.00 | $0.00 

Specify SUBSIDY $334,500.00 $0.0 
SE ET 

Total current year revenues and available funds $902,486.00 $599,764.0 


Retained earnings appropriated for PY costs ** 


Other enterprise available funds for PY costs 


Gare eS ee 
SPS SS CESSES 
Total revenues and available funds for PY costs ol ee 


Total revenues and available funds $902,486.00 $599,764.00 | Part IIIB, line 3 


* Written documentation should be submitted to support increases/decreases of estimated to actual revenues. 
** Retained earnings should be certified by the Director of Accounts prior to appropriation by town meeting / city council. 


$0.00 To Recap pg 2 


NOTE : The information was Approved on 11/29/2011. 


| hereby certify that the amount of retained eamings reported in Part 1 column (b) correctly reflects the votes of town meeting/city council. 


Diane Packer, Town Clerk, Natick, 508-647-6432 11/9/2011 9:46AM ___ signature on file 
(Clerk) (Date) (Comments) 


| hereby certify that the actual revenues as shown in Part 1 column (a) are to the best of my knowedge correct and complete. 


Karen Shree Kucala, Comptroller, Natick, 508-647-6437 4114/2011 9:19 AM 
(Accounting Officer) (Date) 


We hereby attest that the revenues itemized above have not been used as a revenue source elsewhere in the Tax Rate or Pro Forma Recap. 


Janice Dangelo, Dir of Assessing, Natick, 508-647-6420 41/9/2011 9:32 AM_ Signing for the BOA, signatures on file. 
(Board of Assessors) (Date) (Comments) 
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NATICK 
City or Town 


2. Total costs appropriated 


A-2(1 ST) 
Types of Enterprise Fund 


a. Costs appropriated in the enterprise fund 


SAL & WAGES 

EXPENSES 

CAPITAL OUTLAY 

RESERVE FUND 

OTHER APPROP IN ENT. FUND 


DEBT 


PY costs approp from retained earnings or other enterp available funds 


Total costs appropriated in enterprise fund 
b. Costs appropriated in the general fund 


HEALTH INSURANCE 
PENSION 

SHARED EMPLOYEES 
SHARED FACILITY 
OTHER2 

OTHERS 


Total costs appropriated in general fund 
Total costs 
3. Calculation of subsidy (see instructions) 
Revenue and available funds 
Less : Total costs 
Less : Prior year deficit 


(Negative represents subsidy) 


4. Sources of funding for costs appropriated in the enterprise fund 


a. Revenue and available funds 
b. Taxation 
c. Free Cash 


d. Non-enterprise Available Funds 


Total sources of funding for costs appropriated in the enterprise fund. 
NOTE : The information was Approved on 11/29/2011. 
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g 
N 
o 
NS 
S 
S 


$0.00 
$0.00 


~ 
ny 
ce) 
a 
ww 
oo 
wo 


iw 

hay 

(e7) 

o 

ty 

a: 

= |= 

% a |jo 
L 

is Oo 

3 aol 

g a) 

fo) seh Es 

Ss oO Im 

3 [5 

= 

ay 

9 

we 

a 

O 


$0.00 | (Must equal total part 1 b) 


ii 


$0.00 


$0.00 


$0.00 


$599,764.00 
$919,764.00 

$0.00 
$-320,000.00 


$599,764.00 
$320,000.00 
$0.00 
$0.00 


$919,764.00 


8 8 


$919,764.00 | 2a 


2 
$919,764.00 | 2a+2b 


(Part 1 col b) 
(Part 2) 
(To Recap Pg 2) 


(To Recap Pg 4 col e) 


(Must equal total part 2a) 


BUREAU OF ACCOUNTS 
SCHEDULE A-2 
ENTERPRISE FUNDS CH. 44 S.53 F1/2 et al 


Fiscal Year 2012 NATICK 
City / Town / District 


A-2(2ND) 
Type of enterprise fund/statutory reference 


Fund Description : WATER AND SEWER ENTERPRISE FUND 


(a) (b) 
FY FY 2012 
1. Enterprise revenues & available funds Actual Revenues Estimated Revenues 


User charges $13,327,104.37 $12,439,776.00 | ~ 
Connection Fees $104,470.00 $170,000.00 | ~ 
Other departmental revenue $750,000.00 | * 


Investment income $45,000.0 


Total revenues 


$13,404,776.00 


Retained earnings appropriated ** 


Other enterprise available funds 
Specify 


EEE LE EEL EE 
Total current year revenues and available funds $13,431,574.3 
Retained earnings appropriated for PY costs *™* 
Sr eS 
Other enterprise available funds for PY costs 


To Recap pg 2 


Total revenues and available funds for PY costs ra 
Total revenues and available funds $13,431,574.37 $13,814,776.00 | Part lI, line S 


* Written documentation should be submitted to support increases/decreases of estimated to actual revenues. 
** Retained earnings should be certified by the Director of Accounts prior to appropriation by town meeting / city council. 


NOTE : The information was Approved on 11/29/2011. 


| hereby certify that the amount of retained earnings reported in Part 1 column (b) correctly reflects the votes of town meeting/city council. 


Diane Packer, Town Clerk, Natick, 508-647-6432 11/9/2011 9:48 AM ___ signature on file 
(Clerk) (Date) (Comments) 


| hereby certify that the actual revenues as shown in Part 1 column (a) are to the best of my knowedge correct and complete. 


Karen Shree Kucala, Comptroller, Natick, 508-647-6437 11/22/2011 10:30 AM 
(Accounting Officer) (Date) 


We hereby attest that the revenues itemized above have not been used as a revenue source elsewhere inthe Tax Rate or Pro Forma Recap. 


Janice Dangelo, Dir. of Assessing, Natick 508-647-6420 11/9/2011 9:34 AM_ Signing for the BOA, signatures on file 
(Board of Assessors) (Date) (Comments) 
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NATICK 
City or Town 


2. Total costs appropriated 


A-2(2ND) 
Types of Enterprise Fund 


a. Costs appropriated in the enterprise fund 


SAL & WAGES 

EXPENSES 

CAPITAL OUTLAY 

RESERVE FUND 

OTHER APPROP IN ENT. FUND 


DEBT 


PY costs approp from retained earnings or other enterp available funds 


Total costs appropriated in enterprise fund 
b. Costs appropriated in the general fund 


HEALTH INSURANCE 
PENSION 

SHARED EMPLOYEES 
SHARED FACILITY 
OTHER2 

OTHER3 


Total costs appropriated in general fund 
- Total costs 
3. Calculation of subsidy (see instructions) 
Revenue and available funds 
Less : Total costs 
Less : Prior year deficit 


(Negative represents subsidy) 


4. Sources of funding for costs appropriated in the enterprise fund 


a. Revenue and available funds 
b. Taxation 
c. Free Cash 


d. Non-enterprise Available Funds 


Total sources of funding for costs appropriated in the enterprise fund. 
NOTE : The information was Approved on 11/29/2011. 
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TER AND SEWER ENTERPRISE FU 
Fund Description 


$2,362,037.00 
$5,965,638.00 
$410,000.00 
$200,000.00 
$2,341 ,218.00 
$0.00 


$0.00 
$1,565,841 .00 
$970,042.00 


$13,814,776.00 
$13,814,776.00 | (Part 2) 
$0.00 | (To Recap Pg 2) 
$0.0 


(Part 1 col b) 


Alla fA 
S|] S Ss) 
sis ° 

© oO 


$13,814,776.00 | (To Recap Pg 4 col e) 


$13,814,776.00 


FAIA A 
Sl S| S 
Ssisys 
cae =) oO 


(Must equal total part 1 b) 


$11,278,893.00 | 2a 


$2,535,883.00 | 2b 
$13,814,776.00 | 2a+2b 


(Must equal total part 2a) 


THE COMMONWEALTH OF MASSACHUSETTS 
DEPARTMENT OF REVENUE 
FISCAL 2012 TAX LEVY LIMITATION FOR 


NATICK 


FOR BUDGET PLANNING PURPOSES 


Final Tax Rate Set 


|. TO CALCULATE THE FY 2011 LEVY LIMIT 


A. FY 2010 Levy Limit 
A1. ADD Amended FY 2010 Growth 


B. ADD (IA + 1A1) * 2.5% 
C. ADD FY 2011 New Growth 
D. ADD FY 2011 Override 


E. FY 2011 Subtotal 


F. FY 2011 Levy Ceiling 


. TO CALCULATE THE FY 2012 LEVY LIMIT 


A. FY 2011 Levy Limit from I. 
Ai. ADD Amended FY 2011 Growth 


B. ADD (IIA + I1A1) * 2.5% 
C. ADD FY 2012 New Growth 
D. ADD FY 2012 Override 


E. FY 2012 Subtotal 


F. FY 2012 Levy Ceiling 


. TO CALCULATE THE FY 2012 MAXIMUM ALLOWABLE LEVY 


A. FY 2012 Levy Limit from Il. 


B. FY 2012 Debt Exclusion(s) 


C. FY 2012 Capital Expenditure Exclusion(s) 
D. FY 2012 Stabilization Fund Override 
E. FY 2012 Other Adjustment 

F. FY 2012 Water / Sewer 


G. FY 2012 Maximum Allowable Levy 


NOTE : The information was Approved on 11/29/2011. 


Janice Dangelo, Dir. of Assessing, Natick, 508-647-6420 11/9/2011 9:35 AM 
(Board of Assessors) (Date) 


76,106,387 
1,541 
1,902,698 
752,536 

0 


78,763,162 


158,026,183 


78,763,162 


1,969,079 
846,384 
0 


81,578,625 


81,578,625 
4,924,076 
0 


0 
0 


oO 


$86,502,701 


Signing for the BOA, signatures on file. 
(Comments) 


155,383,390 


$78,763,162 
FY 2011 Levy Limit 


$81,578,625 
FY 2012 Levy Limit 
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Massachusetts Department of Revenue Division of Local Services 


BUREAU OF ACCOUNTS - AUTOMATED TREASURER'S YEAR-END CASH REPORT 


NATICK , for the Year Ending 


(City, Town, County, District) 
PART I: A. Cash and checks in office $ 2,269.00 


B. Non - Interest Bearing Checking Accounts 


Collat Comp. Financial Purpose Interest Balance Sub - Total 


eral'd ‘ Institution 


$21,231.25 


Collat Comp. Financial Purpose Interest Rate Balance Sub - Total 
eral'd Bal. Institution 

var] LesniseaT | 
El ed nn rere ILL 


Collat Comp. Financial Purpose Interest Rate Balance Sub - Total 


eral'd Bal. Institution 


YorN YorN 


0.11%] 7,401,209.00 
0.05% 44,120.11 
0.32% 209,156.27 
0.63%| ___1,546,929.36 
0.45%| ___3,236,764.09 
es ee ee ee 


Collat Comp. Financial Purpose Interest Rate Balance Sub - Total 
eral'd — Bal. Institution 

0.35%] 552,019.24 |e 
pe 0.18% | oe 225,861.81 |e 
po 020% | 2,316,929.03 | 
0.45% | 2 53,418, 791.52, | 
| N [Middlesex ((Scholar/Trust_ [| 1.49%] 228,552.95 | 
| ON [Citizens-Tart SS [Scholar/Trust_ [| 1.74%] 23,416.94 | 
Citizens-Nutt Scholar/Trust_ | 0.65%] 692.57] 


-240- 


Sub - Total 


FLT eee) RE ETS 
[oe Sy PE Re a BO 
Bills 

eee ae 
Agreements 
aaa Paar 
| at RS SRR CM DONDE web iceas) 
pee ES ete + keer 


$56,882,484.06 


Collat 


Comp. Financial Purpose Interest Rate Sub - Total 


Balance 
Institution 


hake Sen 0.32% 
prmwernie t | ete -0:78% | pen nr281, 881.22" ree 
ep bern Ere 0.43%| 7,824,326.82 | 


ee a Re 
[IN Natick Federal Other | |S 373.29 [amen ees | 
Citizens - Walcott Henne Sg ng A 
Eastern Comm of Disabilit J 


Morse Library (Library Trustees Custodians Nie Sea T eS | 1,576,007.00 
Deferred Compensation ee ae ad a 


eee) Fare a 
ens 

2 Eastern Capital Planning 

ips eer er 
EES 

ana 


$30,269,073.90 
Part I Total: All Cash and Investments $ 100,644,395.31 


Note: Attach additional sheets if needed. 
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Massachusetts Department of Revenue, Division of Local Services 
Bureau of Accounts ~ Automated Statement of Indebtedness 


City/Town/District of : NATICK FY2011 


Long Term Debt Outstanding + New Debt - Retirements = Outstanding Interest 
Inside the Debt Limit July 1, 2010 Issued June 30, 2011 Paid in FY2011 


School-AuOther | 1.110,000.00] | _90,000.00 | 1,020,000.00 | __49.931.00_ 
Sewer | .923.zz.00] 517,516.00 | 4,406,305.00 | 198,356.00 | 
eed 


537,700.00 2,120,000.00 157,000.00 2,900,700.00 20,730.00 


+ New Debt 


Issued 


Interest 


Paid in FY2011 


- Retirements 


Long Term Debt 
Outside the Debt Limit 


Outstanding 
July 1, 2010 


= Outstanding 
June 30, 2011 


eae Meuron beanie kG eee | 
ee A eS SS | ee | Se ees | eerie [nee 000 | 
Sovran ape neater re | eS SL C7 oe eee aes (Er | 
Solid Waste | 2.750,000.00] 300,000.00 | 2.450,000.00 | 129,261.00 _ 
212,947.00] | _ 278,362.00 | 2.234.585.00 | _ 109,044.00 _ 


SUB - TOTAL Outside $26,380,650.00 | $40,885,000.00 $3,013,002.00 | $64,252,648.00 $1,185,552.00 
TOTAL Long Term Debt $56,409,171.00 | $53,877,000.00 $6,794,518.00 | $103,491,653.00 $2,423,688.00 


Please complete all sections of this report and return it to the Public Finance Section no later than September 30, 2011. 


I certify to the best of my knowledge that this information is complete and accurate as of this date. 


Treasurer: Date: 09/09/2011 


I certify that long and short term debt as identified in this Statement of Indebtedness is in agreement 


with the general ledger controls in my department and are also reflected on the balance sheet. 


Accounting Officer: Date: 
Delivery By U.S. Mail Phone/Fax FedEx, UPS, Other Delivery 
Public Finance Section (617) 626-2399 Public Finance Section 
Division of Local Services (617) 626-2382 Division of Local Services 
PO Box 9569 (617) 626-4110 100 Cambridge St. 
Boston MA 02114-9569 Fax (617) 626-3916 Boston MA 02114 


42. 


Short Term Debt Outstanding + Issued - Retired = Outstanding Interest 


July 1, 2010 June 30, 2011 Paid in FY2011 


, SANs - State Grant Anticipation ik UIE. 
FANs - Federal Gr. Anticipation Pe ears 


Other Short Term Debt 0.00 


$46,718.75 


$2,470,406.75 


Authorized and Unissued Debt 


Purpose Date of Article Amount - Issued 
Vote Number Authorized - Retired = Unissued 
- Rescined 6/30/2011 


oansiosfAricle9 | ___ 76,000.00 | _____—0.00 | _ 76,000.00 
qwtaifaricle12 [| _ 190,000.00 | ___0.00 | _ 190,000.00 | 
oana/iiarticle12 | _125,000.00 | 0.00 | __125,000.00 
04/4/11 fide 2 __{_spgooanf_n0o}_ enn. 

130,000.00 | ____0.00 | __ 130,000.00 | 
70,000.00 
Generator-Community/Senior| __oW/1a/liJarticle 12 [| __120,000.00[ 0.00 | __ 120,000.00 

000.00 | 0.00 


High School Construction 02/04/10 
02/02/10 11,000,000.00 


SUB - TOTAL from additional sheet(s) $1.794,865.00 
TOTAL Authorized and Unissued Debt $52,845,465.00 


Please Complete Additional Sections if Needed 
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Authorized and Unissued Debt - Additional Sheet(s) 
Purpose Date of Article Amount - Issued 
Vote Number Authorized - Retired = Unissued 
- Rescined 6/30/2011 


[Reroof DPW Vehicle Storage Gq o4/ia/iifarticle 13 |___ 99,000.00] 0.00 | ___ 99,000.00 | 
Reconfigure Eliot & South Stree] ___—o4/la/iifArticle 13 |___ 105,000.00] 0.00 |___ 105,000.00 | 
[Interior Renovations -Cole Centr ___o4/la/iifArticle 13 |___ 155,000.00] 0.00 |___ 155,000.00 | 
Cole North Field Renovations | _oa/ia/ifarticle13___|—_ 80,000.00] 0.00 |___ 80,000.00 | 


Replace Ground Water Wells 04/14/11 |Article 13 300,000.00 | 0.00 | ___ 300,000.00 
Replace VFD Installs & Control 04/14/11 Article 13 260,000.00] 0.00 | 


260,000.00 


SUB -TOTAL Additional Sheet(s) $1,794,865.00 
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BUREAU OF ACCOUNTS, STATEMENT OF INDEBTEDNESS DETAIL 


Long Term Debt 
Inside the Debt Limit Report Outstanding + New Debt - Retirements 
July 1, 2010 


= Outstanding Interest 


Issued June 30,2011 Paid in FY2011 
[06/15/11 Bldg Remodel - School 
3 
06/15/11 Public Wa 
06/15/11 Dept Equip - Ambulande 0.00| _130,000.00[ 0.00] __ 130,000.00] 0.00 
06/15/11 Dept Equip - Fire | 150,000.00] 0.00 | __150,000.00| 0.00 
06/15/11 Dept Equip - Fire [100,000.00] 0.00 100,000.00 | 0.00 
06/15/11 Dept Equip - Fire | 400,000.00] 0.00 | __400.000.00 | 0.00 | 
06/15/11 Dept Equip - DPW [10,000.00 [ 0.00 | __180,000.00| 0.00 | 
[180,000.00 | 0.00 | _180,000.00| 0.00 
08/01/96 Bldg Add - Librar 750,000.00 | _ 155,000.00] _ 595,000.00 | 37,428.00 
109,000.00 
3.500,000.00 500,000.00 
875,000.00 750,000.00 
200,000.00 
275,000.00 13,233.00 
350,000.00 
4,000,000.00 
490,000.00 


by Issuance 


4106/15/11 Building Remodeling 


06/15/11 Building Remodelin 
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120,000.00 
04/15/02 Sewer 240,000.00 
92,436.00 3,871.00 
327,700.00 
6.880,000.00 
400,000.00 
910,000.00 
1,785,000.00 
35,000.00 
11/01/06 Dept Equip - DPW 48,000.00 
6,000.00 
26,000.00 
230,000.00 
1,060,000.00 
290,000.00 
03/15/08 Bldg Add - School 95,000.00 
835,000.00 
750,000.00 
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65,000.00 845,000.00 40,869.00 
105,000.00 | 1,680,000.00 70,350.00 
35,000.00 | ——_0.00 | 700.00 


26,000.00 22,000.00 1,400.00 
3,000.00 3,000.00 180.00 
26,000.00 


50,000.00 180,000.00 7,563.00 


80,000.00 210,000.00 9,52 
15,000.00 80,000.00 3,188.00 


115,000.00 
95,000.00 655,000.00 
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70,000.00 140,000.00 9,363.00 
45,000.00 265,000.00 12,463.00 


08/15/08 Sidewalk Cons 210,000.00 é 
90,000.00 255,000.00 14,594.00 


10,000.00 60,000.00 2,813.00 
08/15/08 Dept Equip 20,000.00 10,000.00 10,000.00 1,000.00 


20,000.00 130,000.00 6,031.00 
15,000.00 15,000.00 1,500.00 
10,000.00 10,000.00 1,000.00 


eacerevice 

 eesceaeentyiee 

it eee 

Gee 

Se heaetauay 

eon ; 

fata adel 
osn7mosewer | 7.85.00] | 15,477.00] 6,908.00] 0.00 
oonsi0sewer | _ 300,000.00] | _—30,000.00 | 270,000.00 | _ 7,950.00 | 

| | _ 120,000.00 | _1,080,000.00 | __ 31,800.00 | 

| 170,000.00 | 1,500,000.00 | 44,163.00 | 

| 45,000.00 | 365,000.00 | __10.800.00_ 

| 25,000.00 | 125,000.00 | __ 3,500.00 | 

| 17,000.00 | 100,000.00 | _2.928.00 | 

| 25,000.00 | 225,000.00 | 6,625.00 

et arene 

fidiae S nu| 

fbiie Aacscsuna| 

aera 


pinay’ "eee peal 


TOTAL 30,028,521.00 


08/15/08 Dept Equip 20,000.00 10,000.00 10,000.00 1,000.00 


12,992,000.00 3,781,516.00 39,239,005.00 1,238,142.00 


Must equal 
page | subtotal 


Long Term Debt 
Outside the Debt Limit Report Outstanding + New Debt - Retirements = Outstanding Interest 
July 1, 2010 June 30,2011 Paidin FY2011 


| 0.00 | 800,000.00] 0.00 | __800,000.00 | 0.00 
| 0.00 | 38,500,000.00| 0.00 | 38,500,000.00 | 0.00 
| 0.00 | 118,000.00] 0.00 | 118,000.00 | 0.00 
| 0.00 | 947,000.00] 0.00 | _ 947,000.00 | 0.00 
eta Ped eat stata 
|_ 543,000.00 | | 62,000.00 | 24,835.00 | 


by Issuance Issued 


000.00 24,835.00 


the oniced.0.00| 

08/01/98 Landfill Area- Closing | _1.125,000.00| ___0.00 | 

08/01/98 School Project__|__3.128,000.00| 0.00 ‘| 
| 0.00 | 25,000.00 | __ 225,000.00 | ___ 12,113.00 | 

: 50.00) 

fmt. 0.00 

: eT 

ie 8) Eeeeery: 4 


62 
~ 
9 


08/01/99 Landfill Area - Closing 1,565,000.00 
08/01/99 School Project 150,000.00 
08/01/00 School Project 7,260,000.00 


: 160,000.00 1,405,000.00 75,711.00 
08/01/00 Water 275,000.00 


15,000.00 135,000.00 7,268.00 
660,000.00 6,600,000.00 361,680.00 


| 0.00 | __ 25,000.00 | _ 250,000.00 | ___13.700.00 | 
04/15/02 Water Main-Lining | 280,000.00] 0.00 |__140,000.00 | _ 140,000.00 |__12.460.00 | 
04/15/02 Water Main- Lining | 140,000.00] 0.00 | __ 70,000.00 | _70,000.00 | __ 6,230.00 | 
04/15/02 Water Meters __|__360,000.00| 0.00 | __ 180,000.00] 180,000.00 | ___ 16,020.00 | 
04/15/02 Municipal Golf Course | __1,775,000.00] 0.00 | __ 150,000.00 | _1,625,000.00 | __86,490.00 | 
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08/01/99 Water 250,000.00 


: ane 
06/15/11 Se ject 
08/01/98 W atment Facil 543,000.00 
08/01/98 La rea - Closing 

- 1 4 
09 74 C q 


eos ¢ 39,550.00 10,500.00 29,050.00 

eos = 197.750.00| 0.00 | 52,500.00 145,250.00 

09/01/03 Water 420,000.00 145,000.00 275,000.00 
0.00 


04/15/04 Water Meters |—_ 140,000.00] 0.00 | __35,000.00 | 105,000.00 | __5.600.00 | 
07/01/04 Septic System Betterm 66,487.00 | 0.00] 127.00 | 61.30.00 | _3.222.00_ 
10/26/06 Water Treatment Facil 4,256,703.00| 0.00 | __221.640.00 | 4.035.003.00 | __194.030.00_ 
03/15/08 Water Treatment Facil 165,000.00] 0.00 | __ 30,000.00] 135,000.00 [5,525.00 
08/15/08 Water Main- Lining | 2.400.000.00| 0.00 | __ 300,000.00 | 2.100,000.00 | ___96.375.00 | 
03/18/09 Septic System Bertermd 142,500.00] 0.00 | 7500.00] 135,000.00] 0.00 | 
06/15/10 Water Main-Lining | 600.000.00| 0.00 |_ 60,000.00 
25,000.00 6,625.00 

: 


06/15/10 Water Dept Equipmen | 500,000.00] 0.00 | ~———-50,000.00 | 450,000.00 | 13,250.00 
en CO) ee a 
TT a aaa a eee Yr 
a aa a a p00! FA eve 


40,885,000.00 3,013,002.00 64,252,648.00 1,185,556.00 


Must equal 


page 1 subtotal 


Short Term Debt 
Report by Issuance Outstanding + Issued - Retired = Outstanding Interest 
July 1, 2010 June 30,2011 Paid in FY2011 
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TOWN OF NATICK 
Statement of Free Cash 
Free Cash Usage 
Fiscal Year 2011 


Certified Amount July 1, 2010 


Uses 


Fall Annual Town Meeting 


Article 1 
Article 3 
Article 9 
Article 12 
Article 15 


FY 2011 Omnibus Budget Reconciliation 
Capital Stabilization Fund 

Capital Equipment 

Fire Station 4 

East School Disposition 


Spring Annual Town Meeting 


Article 3 
Article 5 
Article 6 
Article 9 
Article 11 
Article 12 
Article 13 
Article 15 


Total Uses 


Capital Stabilization Fund 
Operational Stabilization Fund 
Morse Institute Library Budget 
Collective Bargaining 

FY 2012 Omnibus Budget 
Capital Equipment 

Capital Improvement 


Rewrite of Zoning By-Law 


Closed to Fund Balance 
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5,899,906.00 


100,804.00 
307,913.00 
310,860.00 
20,000.00 
25,000.00 


687,440.00 
178,078.00 
25,000.00 
939,032.00 
1,998,212.00 
349,560.00 
363,000.00 
100,000.00 


5,004,899.00 


895,007.00 
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TOWN OF NATICK 
REPORT TO ASSESSORS OF CERTAIN RECEIPTS 
FOR FISCAL YEAR 2011 
PER MGL Ch42 Sec 59A 


Motor Vehicle Excise 3.931,401.00 
Other Excise-Hotel/Meals 1,941.878.00 
Payments & Interest Taxes/Excise 658.927.00 
Payments in Lieu of Taxes 28,866.00 


Other Charges for Services 


Trash Fees 1,015,159.00 
Fees (Ambulance) & (Police Special Duty) 1,466,050.00 
Rentals 54,060.00 
Recreation 154,000.00 


Other Departmental Reveue 


Fines/Forfeits 151,893.00 
Other Departmental Reveue 628,771.00 
Investment Income 102,227.00 
License/Permits 1,612,749.00 
Special Assessments 28,093.00 
Miscellaneous Non Recurring 267,460.00 
Tax Per Section 59 Sec D (Percentage Occupancy) 193,486.16 
Tax Title 858,670.09 
SBA Reimbursement 916,839.00 


14,010,529.25 


Total Local Receipts 


Resolution Aid: 

Chapter 70 7,024,303.00 
Charter Tuition Assessment Reimbursement - 
Charter School Capital Facility Reimbursement 

Unrestricted General Government Aid 3,223.110.00 


10,247,413.00 


Sub-Total Resolution Aid 


Education: (Offsets) 
School Choice Receiving Tuition 


81,529.00 


Lunch Program 15.595.00 


Sub-Total Offset Items 97,124.00 


-267- 


SZS‘L09°0T 
(LEL‘sLL‘3 
(126°S36°S 

9LP600°L 

6S€°9T1'S 
(8h8°Lb9'8b) 
(€8S°LOF'T) 
€£9°89S'88 
(€12°0L0°6€) 
69€°626°L6 
(8z¢*e1Z°s 
€88°SFE'S 

BLELLT TI 

OLU266'T 

820'cS 

809°0I 

OIS'TLP 

IZL‘voI 

907°SI0'T 

POLI 

SPO'OLT 
(8Z1'eSL'z 

8L9°SE 

POL'LE = 

0€9 

Z£0°90T 

BErLs 

1¢8°9 

£09 

Eh POF 

Tel 

OF9TL 

161812 

0F9°99S'T 


096°09'T 
690% 

SV6 LSLPS 
€CS°COL6L 


pourquio; 


SEUSS See 
suolyeat[qg 


ula, -3Uu0T 
[er9ua4y 


PIP TELS 


Aouas V 


86S°C0L'0E 
89F PCE L 


spun 
ysnly 


9L1°366'T 
rears 
809°01 
OISILP 
TZL'vel 
907°STOT 


sit 


8Ch 


spun 
astudiaquy 


POL 
926891 
LEE SSO'PE 
16 0SL6E S99°19P'L 
Spaloig anuaaody 
jendey Jewads 
TLOz “og Pune 


JooYS VouR[eg pourquioe) 
MOLLVN JO NAOL 


SZS°L09°0L 
(LeL‘8LL‘s) 
(126°SZ6°3) 

9LP600°L 

6SE°9ST'S 
(8b8°Lb9'8P) 
(€8S°LOP'T) 
£€9°89S'88 
(€1L°0L0°6€) 
69€°626°L6 
(8z¢*e12°2) 
€88°ShE'S 
BLE LLU TIT 


(8Z1°€SL') 
8L9°CE 


POL'LE 
60G 

c£0 901 
8EP Ls 
1€8°9 
09 

CIP pop 
Tel 
OP9GL 
T61°82z 
0P9°99S"T 


097 09 T 
690°% 


06S Tle 81 


puny 
[Ptoue4) 


ssais01g Ul UOTJONIISUOT) 
dinbasyoeu uoiemeidag wnoy 
smaporya a idaq unooy 

saporya A 

quewdinby wp Arouryor yy 
ainjonsyseajuy daadaq, winooy 
syoog Aseaqry dap payepnunooy 
aMINONISeAJUT 

sspiq dog paiepnnooy 

ssulpling 

idaq wmooy syuewaaoiduy pueT 


sjusuaaoid wy pueT 


Rou 


squsuiia}jJeg poeuonsoddeug 


1918 Ay 18 suaTT/9 
asieyy/J iow Ay adreyy yes 
JAIL A\ IQeA@oay ediey’y Jos, 
amas [/V suery/q 


IIMIG a[qBAlaooy aBIeY) Jas) 


L/V wussy woddy 
JUauIssassy Jomag pouonsoddeug 


syUsMaeqy 10j suURMOTLY 
sayqeqoa[foou 10j aoueMoTTy 
sauly Suryieg 
Vas 04s Ont 
JUBUIUIAAOS 2781G WOIy eN(y 
ang 19 ION Iussy yoddy 
qussy quoddy 
surIO}a A aBqeAtaoay 1daq 
weis0lg [LXLVd 
WIUIAINAY GF 2eIqRAtooay sag 19119 
asioxy 1e0g 
aSIOXY eta A 1010 
suarq ysery, 
ajqeataooy xey pequeurejddng 
VIP sordeyy TON 19d XBL 
oT XBL 
sasueyoung uoNeAsasorg Ayrunuu0’) 
saxey, Aysadoig pure ayes [Bay 
sapqVataooy 
yse9 Anog 
VaSW Wor7 ong 
Mike, 


-268- 


(F68°69L TL) (vor'zel’s) (6Z1'PL8'°TT) (€1T6S¥'S (TeZ'vP9'6e) _ (Srr'PrT'L) 
(0Z2°¥66°0ED) 

(per Les'D) - (OLZ°LST) (F22'% (61z°L1€) 
(611 1g0°D) 

(108°0Z0'T) (108°0z0°T) 

(LEL‘ePL‘é) 

e9TSOL 
(692°3) (002) 
(1z8°Ls'T) (poe*erh) (LSb'POL) 


ee ee 


LEP 8hB8 EFL) €S9° L6F E01) : = (S66°L99°¢) (LEE*SSO'FE) (0g9°0LT) 


a 


eS 


(eS9° 16 €0T) (goo L6F' 0D) 


(191901) 

(L¥E"Sso're) LPE*SSO'PE) 

(61S°796'#) (S66°L99°¢) (0¢9°0LT) 
(Z69°S9@) 

(EST 1t6) 

0 

(¢06°S3) 


seems mm me Sn a eepocl) 


09P 8I6EL €S9 L6P EOL POP CELT 990°LZ0°8 619° 68E°8 6S7°908°EL POC CEDL 
€s9 16h col £S9 L6P COL 
LES HEE ST 
peurquiory SuOnest|qO Aguas Vy spuny spun syoaloig aNUIAIY 
wa, -su0'] ysnay, astudiaquy ede Jeredg 
jesaues) 
TLOZ “Og PUNL 
2046 souEleg pourquia) 


MOLLVN AO NMOL 


(€1S*STS‘8) 
(0ZL°¥66°0E 1) 
(ZIL‘OIl'D) 
(61T1¢0°T) 


(LPL‘EPL'E) 
€91°SOL 
(690°2) 


(000°000°T) 


(Z08°Z9F'S) 


(19T°901) 


(P68°ET1'T) 
(269°S9Z) 
(€ST'1b6) 


0 
(€06°SZ) 


pol oeV Ost 


LET HEE S 
puny 


[e4vues) 


paieusisepug pur peaseseruy) 

syassy pexty Ul UIUSAAUT] JON) 

JOURAGUINIU VAIVSEY 

dJasal Alas 49q°q ItAd pe Alosed ooUReleg puny 
[eq puny [eiidep paasoses aouryeq puny 
adIAJag 1qaq] Pedsesas gouRyed puny 

a1OA YSb) AI] POArosoy vouRTeg puny 
yoyeg uoneudoiddy paasasay soured puny 
ysey Arle 10y paasasayy 

saysuerp/surpoAoay - soanqrpuedxg 10 porsasey 
JASN - Seunqrpuedxgy 10j parsesay 
sonpipuadxy 10 paasrasay 


[e419j9 A ad S1aYoRaT, porAresay 


aoUue[eg puny 
sornqery [BIOL 


Iqaq W4e}-5u0T 
ajqedrg seo) uonedmonuy puog 
ajquAeg spuog 
ainsoyy [[ypury pens90y 
sqy duror ‘uoreoR A “YIIS 
YN 
siopisodag eng seniyiqery 
sexe) piedaig 
1,A03 WOIy ang anuarady petieyeq 
anuarady pedejeq 
sdurpjoy] Ulewog your 
ssurpiey, 
sBurppoyyIa [oudeg 
jep Aed ssoyorey, d/V 
sasuedxy ponio0y 
JorAeg pansy 
ajquAeg syURdie Ay 
soryyiqery 


syassy [B10], 


uoNesqo Iqap We} Suoy 10j Aoad gqz wy 
aansoyo [[ypury soy Aoad gz yury 

ajquAeg sueg 

9}2 “UOIBIB A SYVIG 

soidaq wnooy waysdg 1aMag 

WaysAg 1aMag 


syoog Areaqry 


-269- 


£0E 6179 126°€9 SFO F9T 190°S1Z O16 LEF TIE SE 192'6F 00S Lz SIs 16€ LOVILTF £16°20€ 
£0e 69 LE6°E9 St9'F9T T90°STS O16 LHF 4 bat 3 3 192 6F 00S FL SIE 16E LSV'ILSY £16 LOE 
6F0 9FT9 (1z¢°6) Sv9 POI 190°STE O16'L CLE ee 192 6h OOS PLE BIE L6e LSV ILE P £16 LOE 
PST EL PST EL = : : ; ‘3 e 


e0e6Is9 = LEED SEOFOT 190°SIZ O1lOLH cies 192°6F 00SF2Z gIf16e LOFUTE -ST6'LOE 
Z8F'680°E LIZ‘bL - - - - - - - [1z°S10°¢ - 
ZzB'6Z1'€ (¥8z‘01) CE9'P9I 190°SIZ O16: LEE z1e"ee 192°6F 00S*PLZ BIE" 16E 68T‘9SZ"I €16°LOE 
[e1o, g0z2 puny Loz2 PUMA =—«9OTL PUNY =— OTL PUN FOZL Pung eoz2 puny ZozL puny Tozz Pury = TOOL PUNY ~——000Z PUN 
nose AN 420151] u9ai5 poomieyy vost A,OUyof = AureqaypN PMA ayoueyg yoog m9) = uoNzquIg = uoNezIpqeig 
[B00] eyaTy uospreypry asi0] asioy asi] qry asi0yy] jendey 
aS1OI{] as10f aslo 


(peipneun ase sainSiy asayy) 
TLOZ “o€ Punf 
spun Aouesy pur jsniy, 
9046 eouR[eg Surarquioy) 
SLLASNHOVSSVW “MOLLVYN dO NOL 


Aunbg pany pue saniiqery [eioy, 
Aunby pung [e10L 


paieuSisapun/passesaia 

ajqepuedxouoy 

SeOUBACUINIU JOF Pratasay 
isaouejeg puny 


sonqery [ROL 


a bg Es 

ajqeded sajou uonedonuy 

SE EH MY Lt a 

anuaaad paLaja(] 

ajqeAed syunosor pure syueiie Ay 
ceoaeer 


ALINOd GNA GNV SAILITIAVIT 
Ses y [SIO L 
S1assB 91 
a[qeataoas SyUNODDW 
2S9[qealoooy 
$yU901)S9 AU] 


syuajeambea yseo pue ysey 


SLUSSV 


-270- 


EB°SLESSI'L 


IS $99 L9FL 


96°StV PVT L 
SSBC LIE 


cE°80L 961 


GEOL 96T 


ESTLEBSI'L 


cE80L 961 


IS'F99'19F'L 


[rol 


# 


RA KR 


RAR KR 


wR 


LV'L¥OC98 


LUL¥E6 98 


99°PCP VSB 
Isceo 8 


LV'L¥6°798 


LU'Lb6°S98 


suoyeu0g 


pues 


a 


00°L98°6LL°E 
89'BST ESSE 


89°BST EBS E 


ZE°80L°96T 


GE80L 96 


00°298°621'E 


TE BOL 961 


89°BST 8S 


puny 
‘say sidoy 


RRRAR 


aR KR 


ye 


6L°SEB THE $ F0'886°S6 $ 
6L°SES THE $ FO'8E6°S6 $ 
6L°980'0PE $ (¢S"LS9'PF) $ 
00°6PL'T $ 99°S6S°LET $ 
= $ = $ 
. $ f $ 
; $ . $ 
> $ = $ 
> $ - $ 
= $ = $ 
6L°SES THE $ FO'8E6 66 $ 
. $ . $ 
: $ * $ 
: $ * $ 
: $ . $ 
= $ - $ 
LSes Ibe $ p0'8E6°T6 $ 
puny puny 
syueity SEIS syueisy pea 
(paupneun are sans aseqy) 
T10z ‘og Punt 


spuny anuaasy [eroadg 


joayg aourjeg Suruiquio) 
SLLASQHOVSSVW “MOLLVN JO NAOL 


ZO Lee 01S 
COTES OLFS 


PS'6L6 OFC S 
Bb 1Se69L 


ZO TES OTF S 


COTES OLS 


Libel 
Surajoaay 


T8°ESFOLT 


I8°ESFOLL 


I8¢Ssp OL 


T8°ESFOLT 


IgeSP OL 


youn] 
jooyps 


FRR HK 


# 


Aynby puny pue sanyqery [ei], 
Aynby puny peioy, 


paieusisapun/pearesaru 
saourIquINouUe JO} parresay 


GONVIVE GN 
sonqery [FIO], 


sonyiqery 19TH 

aqeded sajou uogedinuy 
SOnTIqel] pont. Vy 

anuaaal passajoq] 

ajqeded syunoooe pure sjueize Ay 


SALLITIGVIT 
ALINOd GNA GNV SALLITIAVIT 
sjassy JRO], 


sjasse 132q19 

syUsTIUIAAOD JIYIQ Wor eng 
aqeatavei syuN0D0y 

rSa]qeaiaoay 

s]usuTsaAUuy 

sjuajeamba yseo pue yse) 


SLASSV 


-271- 


Crise $ OF ZOFSZ $ OO'OOO'OL $ ESE9LLT $ COIsS $F$ 126106 $ FS $F DOOHSE $ Oz Cees $ IFTHOSS $ Ambg puny pue sanyrqery] poy, 

CL°LE§ $ 9OFZOFS8e $ OO'O0O'9T $ EBEoL2T $ caoTss $ LL 6106 $ 96°FS $ 90°0FS'SIT $ OL zHO‘OSE’s $ IBTKOSS $ Aymby puny [eo 7, 

SL LEE $ OF ZOr'8z $ OO 0009 $ E8'E9NLLI $ Ze 9TE'S $ LL6I06 $ 96'S $ 90°0F8'8I $ olerssse ce $ I8'1p9.ss $¢ pareusisepunpaasosaruyy 
$ = $ = $ = $ $ = $ ; $ = $ = $ ysey Anjag Joy aAsas0y 
: $ : $ $ - $ 5 $ - g - € 00'00S g - ¢ SIJUBAGUINIUD OJ PIA1IsIy 
$ = $ = $ : $ - $ “ $ - $ > g - ¢ sommyipuadx gy 107 poasrasay 


ssqouBleg puny 


’ 
# 
' 
# 
' 
Ea 
‘ 
#R 
' 
Sf 
' 
# 
' 
# 
‘ 
# 
' 
Lea 


SOHrqery [BIOL 
= $ a $ : $ = $ : $ = $ : $ : $ = $ sontiqel] 19410 
$ 3 $ : $ i $ : $ - $ tz $ : $ : $ ajqeded sajou uonedonuy 
: $ : $ 3 $ $ - $ < $ : $ X $ 3 $ sonpiqely pens9y 
a $ : $ : $ = $ = g - g - ¢ - ¢ . ¢ aNnuaAdad patlajaq 
= $ 3 $ 3 $ = $ : $ 7 $ : $ = $ - ¢ ajqeded syunoooe pur syuesre Ay 
sonqery 
ALINO”G GNA GNV SALLITIAVIT 
EE EeEeEeEeEeEeEeEeseseseseseEeeeEeeeeeeeeeeeeseeseseseseeesseseeeeeeeeeee_._ EEE 
crise 6$ OF ZEFSS $ 00'0OD'OT $ ER'E9LLT $ ZeOTS8 $$ 226106 $ Y96'FS $ 90°0FS'SI $ OLcHOGEes $ ISIFOSS $ syossy [410], 
5 $ > $ : $ 3 $ = $ : $ i $ i $ z $ sjasse 1210) 
. $ : $ = $ s $ $ F $ F $ = $ - ¢ a[qeateoed syuNoI0V 
2S9]qQVAloooy 
- $ : $ z $ ss $ : $ 2 $ = $ - ¢ s]u9UseAuy] 
VaSW Wor ong 
GLILES $ OF Z6V8Z $ 000009I $ E8E9LLI $ COTES $F LL6I06 $ 96'S $ 900P88I $ OLZ@rO6E6? $ IBIPISS $ syuayeanba yseo pue yse:) 
0€ GNONA SOIgGNNA 0€ GUNNA €¢ NOAA 60IgaGNNH4 oO& GNNA 0€ GNA 0€ GNA 100? GND 000% GNA SLASSV 
ato ato ato ato alo ato ato alo ato ao 
600S GNO4A s00SGNN4 200SGNN4 900S0NN4 SOOSGNNA  POOSGNNA sOOSGNNA cO00S GNA 100s GNN 000S GNA SLOafOud TVLIdV9 


(paipneun ore sams ssoqy,) 
TLOZ “og PuNf 
syeforg peidey 
2946 IoUR]eg Sururquioy 
SLLASQHOVSSVIAN “MOLLVN AO NAOL 


-272- 


IUFEo"S $ €L°Sse $ 00°F $ SFzlee ¢ IgTH1t $ Is oer'elt $ G6o'sos'e $$ EHEsKOs $ SETLIET $F oo'ese’st $  Aunbg puny pue santqery [ei], 


IUF3o°S $ €2°Sse $ O00°FCF $ cSFZIOg $ IfTKLE $ IS96'sl $ oo'soss $ eresros $ SETLIET $F 00°6sEe’sT $ Amby puny [e101 
IVbeo Ss $ €1°SSe $ O00RCP $ crzZI6e ¢ ICIPLh ¢$ IS96I'SI $ 66'e98'C $ ErBBYOE $ 6TLIET $ OO'OSEST $ pereusisapun/paasasasuy) 
: $ . $ F $ ; $ ; $ < $ G $ = $ ; $ $ ysey Ania Joy aasasoy 
: $ % $ ; $ 4 $ : $ = $ = § z $ = g - g SIDUBICUINIU IOF PIAIISIY 
z $ = $ = $ : $ = $ ; $ : $ ; $ : $ 5 $ senpipuedxy 10¥ paasosay 
ssoouejeg pung 
ee ee ee 
= $ - $ = $ $ = $ a $ F $ = $ = $ : $ sanipiqery [e107 
$ : $ = $ ; $ - $ = $ 5 $ > $ 3 $ : $ sonypiqer] JNO 
F $ 5 $ : $ $ $ ° $ = $ = $ - $ - g ajqeded sajou uoynedinuy 
= $ z $ J $ : $ : $ ; $ = $ ‘ $ = $ $ sanyiqery pansy 
= $ = § = $ ms § = ¢ = ¢ - ¢ = - - ¢ - g INUIAII PILIjoqy 
- g - ¢g - ¢ - g - ¢ - & - ¢ - ¢ - ¢ - ¢ ajqeded syunosoe pure syueire Ay 
sonriqury] 
ALINOT GONNA GNV SALLITIAVIT 
Wares uae OOK. 8 «Selon «S «CLS TFLY $ «ISOOTEL $ Goees $ EFeeros $ GTLIET $ OOeSESE $ sassy [P10] 
‘ $ . $ $ 2 $ - $ $ * $ 7 $ = $ E $ sjoss8 LT 
: $ $ $ : $ 7 $ ‘ $ = $ : $ = $ 5 $ d[(UAlooer SJUNOIIY 
:Sa[qealav0 
: $ 3 $ = $ = $ F $ 5 $ 7 $ ; $ : $ : $ SyWSUHSIAU] 
Vas wor eng 
Ilvees 3 €bcte $ O00 RCP $ cCrZI6Os $ ICL $ IS96T'El $ GOf9Z $F EHBBrOe $F OTLIET $ O06SEST $ sjuayearnba yseo pue yse:) 
été GNA TWé GNA = =OTTe GNONA €olgaNnna o€ GNDA 0€ GNDA 0¢ GNA 0€ GNNA 0€ GNNA 0€ GND SIASSV 
ato ato alto dato ato ato ato ato ato alo 


1c0s GNA OzoSaqNna 6f0SGNN4 st0Saqnnd 2110S GONNA 9T0S GNA SIOSaNN4 cl0S GNA TOS GNN4 = oO10s GNA SLoafOud TVLIdV9 


-273- 


eee lll EEE, 


6L°SSL'ZOL $ SLSte'h «$ «O86EKSE S$ FL ILL $ 00°0S $ ZeErL‘sosl $ ss Izo'OIs $ 9290S‘z%E $ T6OSSHL9 $ 
L°Ssy‘col $ syste 6S «(OSES Sh 6S «(FL ILL $ 00°0S $ ZcZeEL‘ses'l $ ZS Iz9oOTE $ 9290S‘TE $ TE'OSS'HLI $ 
6LSSL’ZOI $ B8L8t8b $ 9868 8h $$ PLILL $ 00°0S $ CEELL Soe $ CSIZ9OTE $ OL90SZcE $F$ T6OSSbLD $ 
So core £25 pes Pos rer: yeas pat $ 
a: ae poe fey ae Te 3 + > we § 
$s et. es to. $e $ t—- ie $ 
: ‘i < Ties Ee "p : ce wes ia eae $ 
Sait: ees : e ee. ho: a fa? $< $ 
$22 es: ee — $s > $e Ee oe $ 
: Tite $e: oo eee te: tak oo a open $ 
; i= ae" eee ge $a: rg? < % 3 $ 
. wes ee - $= as $ + $= $ 
OO ______________________________ LE EE a 
6L°SS1‘20I $ SBLersh $ 98°6EFSh $$ «FL ILL $ 00°0S $ ceElL‘sees'l $ ss Iz9o.oTE $ 9290S‘TE $ TE0SS*HL9 $ 
oe aS $on3 Suge Poae ath ee ss $ 
bwes toy ser $e Sng cia t > 5 $ 
6L'SSL’COL $ SL8PBb $ I86EF8H $$ PLILL $ 00°0S $ CEELLSOET $ cSTz9.9Ig $ OL90S'cE $ TOOSSHLO §$ 
8e1é GNA LEIEGNNA = 9eT€ GNNA €clgGNNd Iileannda o¢lé GNA 911€ GNA PITE GNNA €llé GNA 
ato ato ato alo alo alo alo ato alo 
0g0s GNA 6c0S GNNA 8c0S GNNA L00SGNNA + 920SQNNA Sc0S GNOA ¥G0S GNA €c0S GNNA 6c0S GNA 


Aymbgy puny pure sanyiqery [e0], 
Aynby puny B10 L 


poieuazisapun/paasesoru 
ysey Anog 10j aas9s0 yy 
SdUBIqUINIUD IOJ PIAr9sIy 
somnpipuedxy 10J poasosay 


ssvouBleg pany 
sonqery [E10], 


SRL SD 
ajqeded sajou uonedinuy 


santiqey] panssoy 
@NUVAIT pets9foq 


ajqeded syunosoe pur syueiie Ay 
sone] 


ALINO”G GNA GNV SALLITIAVIT 
sjassy [B10], 


sjesse 1LOTIO 
a[qeAloood sTUNODYy 

sSO[TBALWIIY 

SyUVUTSIAUT 


VASW mony ony 
sjuajeambe yseo pue yse’y 


SLASSV 


SLOAfOud TVLIdV9 


4. 


1z°90TOST 


1z°90TOST 


Iz 90T 0ST 


1Z°90T‘0ST 


1790 0ST 


és QNNA 
ato 
Thos GNOA 


$ 


$ 


¢g 


KR KF 


$ 


RR KH 


RR 


$ 


$ 


1Z°F60°8z 


1Z"F60°8Z 


12° P60 '8E 


1Z°F60°8Z 


127608 


6F (NODA 
alo 
ores GNA 


$ 


# 


KAKA SK 


$ 


9S FE0'T 


9S°FE0'T 


9S°P£0 T 


9S°VE0 T 


cP GNNA 
ato 
6€0S GNA 


$ 


$ 


RARE SFE 


SK 


$ 


$ 


08°ZLE'SSS 


08°ZLE°SSZ 


08°ZLE°SSZ 


08°CLE'SSZ 


OF GNOA 
ato 
scos GNNA 


A FH 


RA SF 


$ 


$ 


WsIvil 


Wsit tl 


PPsSIL tl 


Ws 


Psi tt 


9¢ GNNA 
ato 
1260S GNA 


$ $Ss°SIFSEL $ 00°000°0ET $ 


$ SSSIFSEL $ 00°000;OST $ 


88°SIP El 


FR RK 


RB SF 
' 


BAR & 
' 


Se 
' 


$ 88°SIP 8él 


Lele GNA 
ato 
yeos QNNA 


S8°SIFSEL $ 


$ 
$ 
$ 
$ 


00°000°0€ I 


$ 


FS 


$ 


£9°316°C08"L 


£9°SL6-C08"L 


€S°8VE LOBL 


On vEL I 


$ 


00°000°0€T 


9e1€ GNA 
ato 
esos GNA 


$ 


$ 


£9°7L6°208°L 


sete GNA 
ato 
ce0s GNA 


£9°716°C08"L 


$ 


00° LEE SSO VE 


LUF8L'86F'6S $ 


LU'LEVEHH'SZ $ 


PL 086 8EESe $ 


$ 
7 $ 


CO LSP VOL $ 


OO'LFE'SSOFE $ 


LU'V8L86F'6S $ 


i $ 
OO'LPE'SSO'VE $ 
LULEV EE 'SS $ 


octé GNA 
alo 
Tg0s GNA 


KAA HA F 


Aynby puny pue saniyiqery [210] 


Aymby puny je107, 


peqeusisapun/pearssaiuy) 

yse’y Ato g 10j aAr9S0y 

S2DUBAGUINIU JO} peatasay 

soinqipuedxy 10} pearasey 
ssv0uEleg puny 


sontTqery [e101 


SOUT ET FIC) 

ajqeded sajou uonedionuy 
POTTY PoE 

aNUIAII PIslajo(q 


ajqeded syunoooe pure syue1e Ay 
ssoryiqery 


ALINO”d GNA GNV SAILITIAVIT 


sjessy [B10] 


sjesse 1IYIO 
d/qBAlool syUNOVY 

sSd[ (VALI Y 

syUVUTSoAUT 


VaSW Wory eng 
sjugyeamnba yseo pue yse) 


SLASSV 


SLOaf0ud TVLIdV9 


-275- 


Capital Projects 


Fund # 


5000 
5001 
5002 
5003 
5004 
5005 
5006 
5007 
5008 
5009 
5010 
5011 
5012 
5015 
5016 
5017 
5018 
5019 
5020 
5021 
9022 
5023 
5024 
5025 
5026 
5027 
5028 
5029 
5030 
5031 
5032 
5033 
5034 
5035 
5036 
5037 
5038 
5039 
5040 
5041 


Town of Natick 


Capital Projects Fund Balances 
June 30, 2011 


Fund Name 


Cap Equip #9 -3 B and 4B 11/10 
Cap Improvement 1-10 

Ben Hem School 

Boden Lane Pump Station 
Computer Equipment 

I/Net Equipment 

Morse Library 

Curbing Boden Lane 

Street Lights 

Water Treatment Plant 
Wilson/Kennedy Middle 

DPW Facility 

Highway Chapter 90 

Land Acquisitions 

Pegan/Cove Lake Coch 

Brown School 

Fire Truck 

CP SW E/Central St 1,015,000 
C/p Springvale Trmt Plant 5.8M 
Capital Equip Ban 1,165K 
Capital Imprmt Ban 713k 

Cc/P SWR CLBHSE/SDLBRK RD 
Swr/Speen/Nmain/Park GOB 2.1m 
Phase 5 Relining 

KMS Boiler 

FTM Art 5 Cap Eq Borrowing 
HS Feasibility Study 

ATM 08 Art 9 CAP Eq Borrow 
Police/Fire HVAC (Old x128) 
High School Const Art 6/7 Jan 
Senior Ctr Art 1 Jan 10 
Ambulance Purch Art 9 Spg '10 
Fire Grnd Repeatr Art 9 Spg '10 
Replace h-54 Truck Art 9 SPG 10 
Replace H-44 Truck Art 9 Spg 10 
C/P Lndfil/Glf GOB 9,390,000 
Sewer I/I Auth Various 

C/P Mun Oil Tnk GOB 925,000 
Oak St Field 

C/P Watlne lIkshre GOB 1.040.0 


TOTAL CAPITAL FUNDS 


Ending 


Fund Balance 


55,641.81 
2,939,042.10 
18,840.06 
54.96 
9,019.77 
8,316.22 
17,763.83 
16,000.00 
28,492.46 
337.75 
15,359.00 
1,367.19 
30,488.43 
2,863.99 
13,196.51 
47,441.31 
3,912.45 
424.00 
299.73 
9,224.11 
674,550.91 
32,506.76 
316,621.52 
1,395,773.32 
50.00 

771.74 
48,439.86 
4,848.78 
102,755.79 
25,443,437.17 
7,802,972.63 
130,000.00 
138,415.88 


11,118.44 
255,372.80 
1,034.56 
28,094.21 


150,106.21 


39,750,912.26 
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Special Revenue Funds 


12 
X143550 
X143560 
X143561 
X143562 
X143563 
X143565 
X143568 
X143577 
X143578 
X143585 
X143591 
X143592 
X143593 
X143594 
X143596 
X143597 
X143598 
X143599 
X143600 
X143602 
X143603 
X143607 
X143609 
X143610 
X143612 
X143614 
X143611 
X143613 
X143615 
X143620 
X143623 
X143625 
X143558 
X143580 
X143584 
X143588 
X143616 
X143617 
X143621 


X 143566 
X143564 
X143582 
X 143622 
X143624 
X143567 
X143590 
68 
X153809 
X153819 


Town of Natick 


Special Revenue Fund Balances 


Fund Name 


# 
NEW 


0012 
0101 
0102 
0103 
0104 
0105 
0106 
0107 
0109 
0110 
O1l1 
0112 
0113 
0114 
0115 
0116 
0117 
0118 
0119 
0120 
0122 
0123 
0124 
0125 
0126 
0127 
0128 
0129 
0130 
0131 
0132 
0133 
0134 
2001 
2002 
2003 
2004 
2005 


bo bo 
i—) 
— 


June 30, 2011 


ESCRIPTION - LONG 


SCHOOL LUNCH EXPENSE 
EASEP PROGRAM ALL 
ATHLETIC FUND 

BUS TRANSPORTATION 
ADULT EDUCATION 

SUMMER SCHOOL 

TEXT BOOKS HIGH SCHOOL 
RENTAL FACILITIES 

SPECIAL EDUCATION 
MEDICAID SCHOOL SHARE 
AFTER SCHOOL PROGRAM 
SUMMER ACADEMY 

SUMMER REMEDIAL 

NHS TESTING 

CIRCUIT BREAKER 
GUIDANCE/TRANSCRIPT 
INSTRUCTIONAL 

EARLY CHILDHOOD EXTENDED 
PRESCHOOL TUITION 

NORTH STAR TUITION 

WALL OF ACHEIVEMENT 
INSTRUMENTAL MUSIC 

MINI UNIVERSITY 

TEXT BOOKS KENNEDY MIDDLE 
TEXT BOOKS WILSON MIDDLE 
TEXT BOOKS BEN-HEM 

TEXT BOOKS LILJA 

TEXT BOOKS BROWN 

TEXT BOOKS JOHNSON 

TEXT BOOKS MEMORIAL 
ATHLETIC TRANSPORTATION 
SCHOOL PROGRAMS 

SCHOOL CHOICE REVOLVING 
WEIGHTS AND MEASURES 
CHPTR 44 53E SURPLUS EQUP 
CHPTR 4453E COA TRANSPTN 
CHPTR 44 53E CONS COM 
CHPTR 44 53E LIBRARY MTRL 
CH 4453E MORSE EQUIP/MAIN 
COA RENTAL 


CHPTR 4453E BOH IMMUNIZATION 


INSURANCE CLAIMS > $20K 
RECREATION PROGRAMS 
COMPOSTING PROGRAM 
CPR/AED FIRE DEPT 

MAIN ST SURVEY TM09 
INSURANCE CLAIMS < $20K 
COMMUNITY FARM 

>20 K INSURANCE 

SPED 94-142 

SPED 94-142 
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ENDING 
FUND 
BALANCE 
6/30/2011 


170,453.81 
(663.87) 
4,554.64 
232,185.81 
851.42 
19,189.98 
11,756.23 
54,110.88 
5,119.71 
127,231.56 
59,191.82 
1,250.00 
8,802.97 
9,036.17 
614,094.76 
10,505.35 
192.59 
1,211.19 
49,481.94 
27,618.30 
2,834.21 
43,682.82 
1,905.46 
596.34 
654.91 
20.00 
61.62 


252.11 
226,357.00 
5,775.00 
37,136.83 
6,710.05 
1,713.34 
(375.94) 
12,614.00 
12,645.64 
15,666.90 
35,351.77 
686,447.95 
18,116.43 
(102.55) 
1,624.00 
38,534.54 
(308.51) 
22,106.64 
(0.00) 
(98,365.53) 


Special Revenue Funds 


Fund # Fund Name spite 4 
X153810 1502 ARRA EARLY CHILDHOOD . 
X153820 1502 ARRA EARLY CHILDHOOD 20,380.67 
X153811 1503 ARRA IDEA . 94.77 
X153821 1503 ARRA IDEA 37,258.48 
X153806 1504 ARRA SFSF - 
X153822 1504 ARRA SFSF 11,476.43 
X153808 1505 SPED E.C. 3 
X153823 1505 SPED E.C. 554.27 
X153807 1506 ARRA TITLE I . 
X153824 1506 ARRA TITLE I 55,567.46 
X153812 1507 TITLEI , 
X153816 1507 TITLE I 
X153825 1507 TITLE I 12,355.29 
X153830 1511 TITLE | 16,689.79 
X153813 1508 TEACHER QUALITY _ 
X153826 1508 TEACHER QUALITY 2,703.65 
X153827 1509 _ TITLE IV PART A SAFE DRUG FREE 4,908.00 
X153829 1510 RACE TO THE TOP 
X153638 3601 DELINQUENCY PREVENTION 6,835.95 
X153650 3602 COPS PROV-SOLVE PRT 12,793.34 
X153662 3603 HEALTH INFO NEEDS 490.46 
X153700 3604 POLICE YOUTH GRANT 12,115.00 
X153762 3605 FEMA FIRE DEPT OT 7,309.84 
X153781 3606 MDPH EMER PREP FLU 153.66 
X153800 3607 FEMA ASST FF 590.00 
X153831 3608 CITIZENS CORP FY 2007 (1,786.17) 
X153832 3609 CITIZENS CORP FY2008 (2,160.00) 
X153833 3610 FY11 GOVERNORS HYWY SAFETY - 
X153818 3611 COBRA ARRA REIMBURSEMENT (7,455.44) 
3613 FED DRUG FORFITURE FUNDS 422.12 
X153815 ENHANCING EDUCATION TITLE IID - 
X153817 FB BAL TITLE 1B SAFE & DRUG - 
X153828 FY11 CARRY OVER FY10 - 
X163544 1001 MASS CULT. COUNCIL - WILSON i 3,609.83 
X163805 1002 MASS CULTURAL COUNCIL - 
X163894. 1003 ACADEMIC SUPPORT FY10 - 
X163905 1003 ACADEMIC SUPPORT FY11 956.31 
X163902 1004 METCO (1,071.17) 
X163885 1005 KINDERGARTEN GRANT 2010 - 
X163903 1005 KINDERGARTEN GRANT 2011 6,979.36 
X163887 1006 ESSENTIAL HEALTH 2010 - 
X163906 1006 ESSENTIAL HEALTH 2011 4,336.90 
X163824 3000 MASS CULTURAL ARTS (298.18) 
X163547 3001 ELDER AFFAIRS 14,171.77 
X163554 3002 MORSE LIBRARY 50,135.41 
X163555 3003 BACON FREE LIBRARY 2,606.86 
X163559 3004 JENNINGS POND 1,636.00 
X163602 3005 STATE EXTENDED VOTE - 
X163604 3006 TOBACCO CONTROL PROGRAM 11,621.89 
X163636 3007 MWPAT TITLE 5 SEPTIC 479.00 
X163638 3008 GOVERNOR HIGHWAY SAFETY 1,925.48 
X 163672 3009 COMMUNITY POLICING FY00 6,435.33 
X163673 3010 GOV'T HIGHWAY SAFETY FY00 558.69 
X163675 3011 COPS IN SHOPS 3,997.26 
X163680 3012 FISKE POND CLEAN UP 5,120.02 
X163691 3013 HISTORIC LANDSCAPE 11,200.00 
X163704 3014 NATICK DISTRICT COURT 2,800.00 
X163722 3015 COMMUNITY POLICING FY02 1,610.69 
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Special Revenue Funds 


Fund # 

X163748 
X163753 
X 163769 
X163773 
X 163780 
X163789 
X 163790 
X 163793 
X163799 
X163804 
X163806 
X163807 
X163810 
X163831 
X163835 
X163836 
X163837 
X163838 
X163841 
X163843 
X 163875 
X163879 
X163880 
X163881 
X163883 
X163884 
X1638901 
X163892 
X163893 
X163895 
X163896 
X163898 
X163899 
X163901 
X163904 
X163908 
X163909 
X163809 
X163907 
X 163886 
X163897 
X163900 

42 

X173301 
X173323 
X173361 
X173365 
X173366 


X173305 
X173312 
X173314 
X173315 
X173316 
X173321 
X173330 
X173331 
X173332 


Fund Name 


3016 
3017 
3018 
3019 
3020 
3021 
3022 
3023 
3024. 
3025 
3026 
3027 
3028 
3029 
3030 
3031 
3032 
3033 
3034 
3035 
3036 
3037 
3038 
3039 
3040 
3041 
3042 
3043 
3044 
3045 
3046 
3048 
3049 
3050 
3051 
3052 
3053 
3054 
3055 


3500 
2101 
2102 
2103 
2104 
2105 
2108 
2365 
2366 
2367 
2368 
2369 
2370 
2371 
2372 
2373 


TURN 2003 (DPW) 
PAY-AS-YOU-THROW 

POLICE EMERGENCY OPER PL 
WTE GRANT 2005 

VETS ORAL HISTORY ML 

SHSP I EXERCISE GRANT 
MWPAT TITLE 5 SEPTIC 

SAFE NEIGHBOR HEROES 
MHOA PANDEMIC FLU 

GHSB CHLD PASS SFTY 

BACON FREE LIBRARY FUND RAISER 
MORSE LIBRARY FUND RAISER 
COMMUNITY POLICING 07 
ELDER AFFAIRS FY09 

SMART GROWTH INCENTIVES 
SAFE GRANT FY08 

GSHB TRAFFIC ENFORCEMEMT 
SAFE GRANT FY09 

MDU FIRE FY09/10 
CONSERVATION FY09 

SETB TRAINING FY09 
FORMULA GRANT ELDER FY10 
COMMUNITY POLICING FY09 

911 SUP INCENTIVE GRANT FY10 
BETA RTE 9 & 27 PROJ 

GREEN INTRNL RT 9 & OAK ST 
GREEN COMMUNITY GRANT FY11 
MAPC DPH GRANT PJER III 
GOV HIGHWAY SAFETY FY10 
RENEWABLE ENERGY TRUST 
SAFE GRANT FY10 

CHILD SAFETY EQUIPMENT 

911 POLICE TRAINING FY11 

911 INCENTIVE GRANT 

E. BYRNE JAG GRANT FY11 
LITERACY PROGRAM 

FY11 FIRE - MDU DEMPLYMT TRAINING 
DPH HSP BIO-TERRORIST 

FIRE SAFE GRANT 2011 

METCO FY2010 

ARRA FIREFIGHTER OVERTIME 
ACADEMIC SUPPORT 

TOTAL CHAPTER 90 

PARKING METER REVENUE 
WETLANDS PROTECTION 
RDWY MITIGATN N/MALL 

COCH RAIL TRAIL 

SBAB CP 645 SCH BLDG 

MALL MITIGATION FUNDS 

CHC REVERSE 911 

IMPROVE GRISTMILL LANE 
IMPROVE WESTWOOD ROAD 
IMPROVE BUNKER LANE 

SALE WILSON STREET 

MBTA BUSING 

SPEEN ST ROADWAYS 

REDMAN DR PUMP STATION 
WEST CENTRAL ST 
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ENDING 
FUND 
2,822.66 
2,007.00 
2,138.24 
10,763.78 
(17,856.53) 
82.68 
6,945.00 
763.83 
639.69 
1,420.98 
21.24 
13.56 
19,867.48 
298.18 
200,000.00 
275.94 
5,310.38 
2.41 
2,045.07 
9,283.00 
15,887.22 
1,311.20 
22,805.40 
14,480.57 
77,430.00 
1,326.76 
(155.85) 
1,094.55 


(2,597.06) 
(38,252.63) 
16,411.65 
1,587.51 
2,500.00 
7,000.00 
2,942.08 


(157,591.65) 
132,035.93 
26,114.46 
17,500.00 


1,590,437.39 
25,000.00 
8,576.66 
2,263.10 
860.52 
800.00 
37,883.87 
19,681.69 
12,000.00 
5,705.00 


Special Revenue Funds 


Fund # 

X173334 
X173335 
X173337 
X173338 
X173340 
X173342 
X173345 
X173346 
X173348 
X173349 
X173351 
X173353 
X173354 
X173355 
X173356 
X173360 
X173363 
X173372 
X173373 
X173447 
X173368 
X173339 
X883654 
X883700 
X883701 
X883702 
X883703 
X883704. 
X883705 
X883706 
X883707 
X883708 
X883710 
X883731 
X883753 
X883775 
X883754 
X883774 
X883759 
X883762 
X883780 
X883793 
X883797 
X883801 
X883803 
X883817 
X883794 
X883805 
X883813 
X883818 
X883782 
X883591 
X8830601 
X883605 
X883609 
X883613 
X883614 
X883616 


Fund Name 
2374 
2375 
2376 
2377 
2378 
2379 
2380 
2381 
2382 
2383 
2384 
2385 
2386 
2387 
2388 
2389 
2390 
2391 
2392 
2394 
2395 
2396 
0601 
0602 
0603 
0604 
0605 
0606 
0607 
0608 
0609 
0610 
0611 
0612 
0613 
0613 
0614. 
0614 
0615 
0616 
0617 
0618 
0619 
0620 
0621 
0621 
0622 
0623 
0624 
0625 
0626 
2301 
2307 
2308 
2309 
2310 
2311 
2312 


IMPROVE GARDEN ROAD 
PLAN BOARD FEE (HOMART) 
IMPROVE DRAINAGE H/D 
OIL TANKS DEBT PAYMENT 
SEWER I/I ASHLAND 
LAKESHORE ROAD W. MAIN 
SIDEWALK PROJECTS 
STILLMAN ST. EXT 

CABLE RENEWAL SEC 7.3 
CABLE EQUIP SEC 6.5 

TJX TRAFFIC/TRANS 
CABLE FEES SECTION 7.2 
CABLE FEES SECTION 7.1 
TRANSPORT PRJ/EQP 

IMPR DRNGE WILLOW ST 
PUB SFTY MITIGATION FEE 
FIRE EMER TRNG/EQ ROST 
SO. NATICK HILLS 40B 


‘CABLE 2005 SECTION 7.1 


BOND DEFAULT SANTORA 
MUNICIPAL MEDICAID 

TITLE V SEPTIC TANKS 

PUBLIC SCHOOL TECHNOLOGY GIFT 
NATICK PUBLIC SCHOOLS 

BEN-HEM SCHOOL 

BROWN SCHOOL 

JOHNSON SCHOOL 

LILJA SCHOOL 

MEMORIAL SCHOOL 

KENNEDY MIDDLE SCHOOL 
WILSON MIDDLE SCHOOL 

HIGH SCHOOL 

BUSINESS PROFESSIONALS AMERICA 
COMM HLTHY NETWRK CHNA 7 
JUMP UP & GO HLTH CHOICES KNDY 


JUMP UP & GO HLTH CHOICE KENNEDY 


JUMP UP & GO HLTH CHOICES WLSN 
JUMP UP & GO HLTH CHOICE WILSON 
MEMORIAL LETERACY GRANT 

NIKE GO FACTORY STORE GRANT 
MWHC YOUTH SUBS. ABUSE #16-08 
MWHC WILDCAT WELLNESS 

MWHCF WELLNESS INITIATIVE 
MWHCF HEALTH/FITNESS 19-02 
METROWEST COMM HTH FOUNDATION 
METROWEST COMM HTH FOUNDATION 
NEF AWARDS 8/09 

NEF AWARDS 09/10 

NEF AWARDS 10/11 

ANTI BULLYING MIDDLE SCHOOL 
VERIZON PEG GRANT 

HENRY WILSON SHOP MAINT 
COUNCIL ON AGING 

AMBULANCE MEMORIAL 

BAA MARATHON 

YOUTH COORD DESIGNATED 
COMMISSION ON DISABILITY 

DARE PROGRAM NATICK 
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ENDING 
FUND 

4,770.00 
8,659.80 
5,000.00 
115,517.32 
144,075.05 
20,229.76 
163,091.05 
1,824.11 
3,953.45 
0.18 
14,495.59 
229,532.06 
61,293.23 
16,000.00 
10,000.00 
188,573.00 
1,000.00 
75,000.00 
160,000.00 
20.00 
354,354.00 
126,911.46 
396.00 
13,653.78 
3,881.90 
3,108.87 
522.66 
2,045.64 
5,423.45 
27,697.58 
16,471.87 
16,113.57 
11,986.73 


(0.00) 

(0.00) 
0.04 
1,831.56 
7.79 
1,768.11 
1,129.61 
11,065.98 

(8,783.37) 
16,273.98 
16,951.86 
4,371.28 
3,793.58 
5,177.66 
15,926.31 
1,421.00 
13,165.90 
1,111.79 
2,368.08 
2,001.01 


Special Revenue Funds 


Fund # 

X883623 
X883633 
X883634. 
X883635 
X883641 
X883643 
X 883646 
X883651 
X883655 
X883658 
X883659 
X883660 
X883666 
X883682 
X883690 
X883694. 
X883696 
X883697 
X883712 
X883713 
X883720 
X883730 
X883742 
X883747 
X883756 
X883758 
X883764 
X883765 
X883766 
X883771 
X883792 
X883795 
X883798 
X883799 
X883806 
X883807 
X883810 
X883811 
X883816 
X883828 


X883592 
X883593 
X883595 
X883596 
X883599 
X883738 
X883740 
X883751 
X883772 
X 883773 
X883778 
X883779 
X883791 
X883808 
X883809 
X883812 


Fund Name 


2313 
2314 
2315 
2316 
2317 
2318 
2319 
2320 
2321 
2322 
2323 
2324 


bo 
w 
bo 
an 


rs 


Nm wh HN NH WD hb hb bbe 
> w 
w 
to 


341 


MUNICIPAL BLDG INS TRUST 
OPTIONAL INS DIVIDEND 

BASIC LIFE INS DIVIDEND 

LAW ENFORCEMENT TRUST 

POLICE BICYCLE PROGRAM 
DESIGN/RENOVATE SOCCER FIELDS 
SHAW PARK RESTORATIONS 
VETERAN'S ORAL HISTORY 

LOCAL HISTORY PROG LIBRARY 
POLICE SHOP LIFTER TRNG 
SUMMER PAGE PROGRAM 
ELDERLY/DISABLED TAXATION 
MCHCF HEALTH GRANT (HUM SERV) 
PURCHASE STREET TREES 

HIGH SCHOOL ATHLETIC EQUIP 
NATICK CULTURAL COUNCIL 
MCHCF HEART HEALTHIER NATICK 
BAA DOWNTOWN 

TENET HLTHCARE PUB SFTY TRNG 
COMM COALITION WALKING PROG 
MCHCF HEART HEALTHIER NAT #903 
WM GORDON TRUST -CMP ARWHD 
MORSE LIBRARY ARCHIVISTS 
ENVIRON TEST/STDY AS NEEDED 
FIRE DEPT CARBON MONOXIDE DET 
MAHB TOBACCO MINI GRANT 

CAMP ARROWHEAD (3) TABLES 
MCHCF FIRE CPR DEPT GRNT 14-43 
WSHG WELLNESS PROGRAM 
NATICK HISTORICAL COMMISSION 
MW EMERGENCY PHYSCIANS 
MWHCF HEALTHY COMMUNITIES 
COMM ON DISABILITY FINES ART 14 
MICHAEL FAMILY DONATION 

MUN AFFORDABLE HOUSING TR 
CITIZENS ENERGY 

REPAIRS COMM WAR MEMORIAL 
GORDON NURSERY SCH PAR ASSOC 
FB MWCHC WELLNESS EDUC FY11 
SENIOR CENTER GIFT ACCOUNT 
POLICE AND WELLNES TRAINING 
POLICE GIFT FUND 

GEORGE ROGERS TRUST FUND 
SALLY SPAULDING WELFARE 
MARIA HAYES TOWN HOUSE 

MARIA HAYES WELFARE 

GERALD ASH SCHLARSHIP 

MATH WORKS - SCHOLARSHIP FUND 
HGH SCHL MISC SCHLRSHPS 

ALLEN R. LOANE MEMORIAL 
ALFRED MURRAY MEM SCHOLARSHIP 
GENEVIEVE RICH MEM SCHLRSHP 
TARTIKOFF SCHOLARSHIP FUND 
EDITH NUTT SCHOLARSHIP FUND 
MCKENNA ALDERMAN SCHOLARSHIP 
BARKER MEMORIAL 

CHRISTOPHER LADD SCHOLARSHIP 
SILVANO MELCHIORI SCHOLARSHIP 
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ENDING 
FUND 
5,609.75 
3,824.00 
9,844.00 
4,135.44 
1,500.00 
2,649.98 
772.40 
2,300.88 
22.24 
1,800.00 
2,240.03 
4,760.82 
8,938.30 
1,500.00 
85.66 
124.10 
1,201.18 
5,988.77 
5,000.00 
8,084.29 
17,712.82 
15,000.00 
(1,579.13) 
5,000.00 
2,490.03 
509.36 
151.00 
697.22 
2,846.68 
47,095.09 
7,137.05 
1,689.35 
39,147.70 
250.00 
39,175.00 
2,363.72 
478.00 
50.00 
9,210.00 
2,886.91 
3,500.00 
100.00 
373.29 
2,052.53 
60,833.40 
2,053.33 
775.64 
56,910.18 
(1,872.97) 
2,512.39 
431.41 
31,144.34 
25,708.36 
116,912.57 
25,668.37 
18,295.56 
3,715.21 
769.27 


ial Revenue 


Fund # 
X883815 
X883819 
X883820 
X883821 
X883822 
X883823 
X883824 
X883825 
X883826 
X883790 
X883804 


d 


Fund Name 


7613 
7614 
7615 
7616 
7617 
7618 
7619 
7620 
7621 


TEDDY SULLIVAN SCHOLARSHIP 
FREEDY GREEN SCHOLARSHIP 
KANE-PIERCE SCHOLARSHIP 
LEBOWITZ SCHOLARSHIP 
FRANCHESCI SCHOLARSHIP 
ANTHONY DAMPLO SCHOLARSHIP 
DOROTHY GREE SCHOLARSHIP 
KEVIN F. LYNCH SCHOLARSHIP 
MARGUERITE RAFFERTY SCHOLARSHIP 
JUMP UP AND GO HEALTH CHOICE 
MASS BIOED FOUNDATION 
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ENDING 
FUND 

564.77 
3,401.57 
6,248.13 
372.57 
757.10 
7,879.74 
6,767.47 
10,215.15 
23,280.93 


7,461,664.51 


Town of Natick 
Enterprise Fund Balances 


6/30/2011 

Enterprise Funds 

Ending 
Fund # Fund Name Fund Balance 
6000 Sassamon Trace Golf 123,032.94 
6500 Sewer Enterprise Fund 3,956,413.74 
6502 Sewer/Water Capital 640,876.63 

4,720,323.31 
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TOWN OF NATICK, MASSACHUSETTS 


ASSETS 


Cash and cash equivalents 
Investments 
Receivables: 

Accounts receivable 


Other assets 


Total Assets 


LIABILITIES AND FUND EQUITY 


Liabilities: 
Warrants and accounts payable 
Deferred revenue 
Accrued liabilities 


Anticipation notes payable 
Other liabilities 
Total Liabilities 


Fund Balances: 


Restricted for Debt Service 
Reserved for encumbrances 


Reserved for continuing appropriation 


Combining Balance Sheet 


Enterprise Funds 
June 30, 2011 
(These figures are unaudited) 


$ 


$ 


F/B Reserve for Exp - Retained Earnings 


Reserve for Petty Cash 
Unreserved/undesignated 
Total Fund Equity 


Total Liabilities and Fund Equity 


$ 


Golf 
Fund 60 


123,033 


123,033 


2,993 


48,364 


200 
71,516 


123,033 


123,033 


Water & Sewer 
Fund 6500/6502 


$ 


$ 


4,598,591 $ 


3,667,995 


8,266,586 $ 


awk s 
3,667,995 


3,667,995 


1,020,801 
154,316 
640,877 
395,000 


2,387,597 


4,598,591 
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8,266,586 $ 


Total 


4,721,624 


3,667,995 


8,389,619 


3,667,995 


3,667,995 


1,020,801 
157,270 
640,877 
443,364 


200 
2,459,113 


4,721,624 


8,389,619 


Town of Natick 
Trust Fund Balances 


June 30, 2011 
Trust Funds 
Fund # Fund Name 

7000 Capital Stabilization Fund 
7001 Stablization Fund 
7201 Morse Library Gen'l Book Trust 
7202 Morse Library - Blance Harwood 
7203. Morse Library - Nellie Lamy 
7204 Morse Library - John O Wilson 
7205 Morse Library - Richardson Harwd 
7206 Morse Library - Anita Green 
7207 Morse Library - Local History Fund 
7208 Walcott Fund 
7209 Cemetery A. Bigelow 
7210 Cemetery G. Beckman 
7211 Cemetery T. Smith 
7212 Cemetery Wm Crosby 
7213 Cemetery G. Cobb 
7214 Cemetery E Bigelow 
7215 Cemetery Collins Morse 
7216 Cemetery CPT Wm Stone 
7217 Cemetery Nagle Fox 
7218 Cemetery Henry Wilson 
7219 Kennedy Expendable Trust Fund 
7220 Deferred Comp Plan 
7221 Conservation Commission Fund 
7227 Cemetery Mise Trust Fund 


Ending 


Fund Balance 


307,913.00 
4,271,456.70 
391,318.00 
274,500.00 
49,261.00 
33,312.00 
447,910.00 
215,061.00 
164,645.00 
63,926.69 


101.49 
640.78 
81.63 
811.22 
101.49 
107.37 
9.199.177 
2,727.08 
185.50 


21,592.25 
169,639.26 
16,079,683.25 
5,456,265.16 
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1,268.10 


27,961,703.14 


Town of Natick 
Deficit Fund Balance 
June 30, 2011 


QUESTION #9 BALANCE SHEET FY2011 YEAR END CHECKLIST 


Deficit Fund Balances 


Fund # 


X143550 
X143590 
X153819 
X153831 
X153832 
X163902 
X163824 
X163780 
X163899 
X163901 
42 
X883817 
X883742 
X883740 


Fund Name 


0101 


1501 
3608 
3609 
1004 
3000 
3020 
3049 
3050 
3500 
0621 
2338 
7603 
8107 
8109 
8110 
8140 
8141 
8142 
8145 
8159 
8160 
8184 
8900 
8950 


Ending 
Fund Balance 


EASEP PROGRAM ALL 
COMMUNITY FARM 

SPED 94-142 

CITIZENS CORP FY2007 
CITIZENS CORP FY2008 
METCO 

MASS CULTURAL ARTS 

VETS ORAL HISTORY ML 

911 POLICE TRAINING FY11 
911 INCENTIVE GRANT 
TOTAL CHAPTER 90 
METROWEST COMM HTH FOUNDATION 
MORSE LIBRARY ARCHIVISTS 
HGH SCHL MISC SCHLRSHPS 
BOARD OF HEALTH MEHA 
POLICE S/DUTY 

FIRE S/DUTY 

PLAN/APPLE HILL 
PLAN/SIGN BYLAW 
PLAN/APPLE HILL 
PLAN/HOMESTEAD 

PLAN/BD NAT MALL EXP 
FAMILY NETWORK 

BRIDGE LOAN FY11 

BENNETT HEMENWAY SCHOOL 
NATICK RETIREMENT BOARD 


Town of Natick Deficit Fund Balances 
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(663.87) 
(308.51) 
(98,365.53) 
(1,780.17) 
(2,160.00) 
(1,071.17) 
(298.18) 
(17,856.53) 
(2,597.06) 
(38,252.63) 
(157,591.65) 
(8,783.37) 
(1,579.13) 
(1,872.97) 
(203.98) 
(122,437.78) 
(28,271.72) 
(4.10) 
(446.68) 
(562.61) 
(656.54) 
9,687.63 
(80.73) 
(6,786.92) 
(3,056.26) 


(51.61) 


(486,052.07) 


CAPITAL PROJECTS 
ASSETS 


Cash and cash equivalents 
Due From MSBA 
Investments 
Receivables: 

Accounts receivable 
Other assets 


Total Assets 
LIABILITIES AND FUND EQUITY 


Liabilities: 
Warrants and accounts payable 
Deferred revenue 
Accrued liabilities 
Anticipation notes payable 
Other liabilities 


Total Liabilities 
Fund Balances: 
Reserved for Expenditures 
Reserved for encumbrances 
Reserve for Petty Cash 
Unreserved/undesignated 


Total Fund Equity 


Total Liabilities and Fund Equity 


RR GRR R SF RR PFRRAAHA AAR 


RRR R 


$ 


$ 


Total All 
Capital 
Projects 


39,750.912.26 
34,055,347.00 


73,806,259.26 


34,055,347.00 


34,055,347.00 


104,457.03 
2,224.40 


39,644,230.83 


39,750,912.26 


73,806,259.26 
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Town of Natick 
Annual Earnings 
For the Calendar Year 


OT 


507.47 


4,077.48 


OTHER 


312.50 


Employee Last Name Employee First Name MI Employee Gross BASE 
SELECTMEN 

CHALLIS DONNA 43,152.15 43,152.15 
CLARK LINDA M 53,879.77 53,879.77 
FLEMING MAUREEN 54,957.49 54,957.49 
MORGAN PATRICIA 19,673.04 19,673.04 
PALMER ROBERT A 107,658.36 107,658.36 
TRANFAGLIA RICHARD D 83,914.59 83,914.59 
WALTERS YOUNG MICHAEL K 96,730.50 96,730.50 
WHITE MARTHA L 140,918.61 140,918.61 
WILES ANN J 7,902.35 7,902.35 
COMPTROLLER 

ARSENAULT DIANNE C 42,367.43 41,547.46 
BRADLEY CHRISTOPHER J 22,007.71 22,007.71 
GREEL MARY L 790.51 790.51 
KUCALA KAREN s 107,090.33 107,090.33 
PHILBEN VICKIE L 21,321.10 21,321.10 
SHERMAN DEBBIE JO 49,343.83 45,266.35 
TOMASETTI CYNTHIA A 63,147.39 63,147.39 
TREASURER/COLLECTOR 

CONWAY BRIAN C 71,106.13 71,106.13 
MORRIS ANN 2,221.80 2,221.80 
PILLA JUSTINA T 46,652.73 45,490.46 
REDDOCH TERESA S 45,490.79 44,818.15 
KELLEY ELIZABETH 49,145.98 48,242.28 
WURTH CAROL A 45,775.52 45,266.36 
ASSESSOR 

CONRAD LORNA M 48,632.27 48,242.28 
DANGELO JANICE M 85,405.75 85,405.75 
HANSBERRY ANN E 27,394.31 27,394.31 
MARSHALL CARL M 63,147.98 63,147.98 
NIEDBALA CAROL A 63,147.96 63,147.96 
SPENCER MARGARET M 18,389.33 18,389.33 


SPENCER —————COMMARGARET OM Cd, 389.38 SEE 


TOWN CLERK 

BLATZ DEBRA A 42,890.94 42,297.63 593.31 
GRAVELINE KERRY A 44,818.16 44,818.16 

HANSEN NANCY A 39,968.09 39,968.09 

PACKER DIANE B 63,724.79 63,724.79 
REGISTRARS 

AWKWARD ROBERT J 955.74 955.74 

LAMBERT DONNA M 955.74 955.74 
NORTHGRAVES NANCY A 955.74 955.74 

PACKER DIANE B 1,364.46 1,364.46 
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Employee Last Name 


Town of Natick 


Annual Earnings 


Employee First Name 


COMMUNITY DEVELOPMENT 

BOIS ROBERT 
CALHOUN SUSAN 
CONDLIN M PAMELA 
CONNELLY MICHAEL 
CRISAFULLI MICHAEL 
GREEL ANN 
MELCHIORRI MICHAEL 
MERKEL JOSEPH 
REFFETT PATRICK 
INSPECTORS 

BOURET KEVIN 
CHAVIOUS SCOTT 
CHAVIOUS WADE 
DEMPSEY ROBERT 
GUSMINI DAVID 
LESSARD GEORGE 
WEIGHTS/MEASURES 

MULVEY JOSEPH 
VETERANS 

CAREW PAUL 
YOUNG SHEILA 
SENIOR CENTER 

ARNOLD ERIK 
BROWN ANNA 
BUDD DEBRA 
CARR THERESA 
CARSON NANCY 
CHECKET HELEN 
COLON KENNETH 
COPPELL JENNIFER 
DOUGLAS JANE 
EDWARDS KAREN 
GRAESSLE REBECCA 
MAYNARD JOHN 
MCNALLY LORRAINE 
MUNNS MOIRA 
MURRAY MIGNONNE 
PLAYER CHRISTINA 
YOUSSEFIAN MEHRI 


INFORMATION TECHNOLOGY 


LEFRANCOIS 
VALENTIN 


ROBERT 
JOEL 


el See lash tes, 


For the Calendar Year 


Employee Gross 
94,883.91 94,883.91 
47,910.07 44,818.16 
47,008.16 44,818.16 
63,147.39 63,147.39 
42,675.72 42,675.72 
62,258.53 48,719.90 
81,660.76 81,559.02 
66,250.41 66,250.41 
96,652.41 96,652.41 

7,265.40 7,265.40 
50,281.69 50,281.69 
B,2o0A2 3,233.02 
39,755.10 39,755.10 
666.16 666.16 
1,761.31 1,761.31 
14,487.06 14,487.06 
58,846.05 58,846.05 
48,242.28 48,242.28 
4,674.51 4,674.51 
13,198.17 13,198.17 
38,337.64 38,337.64 
41,621.58 41,621.58 
39,870.52 39,870.52 
54,957.01 54,957.01 
1,193.15 1,193.15 
63.05 63.05 
312.48 312.48 
1,870.70 1,870.70 
6,765.06 6,765.06 
590.13 590.13 
13,181.13 13,181.13 
69,311.99 69,311.99 
43,309.25 43,309.25 
23,224.90 23,224.90 
5,110.12 LLL 
91,738.54 91,738.54 
63,574.67 63,574.67 


BASE 


OT 


3,091.91 
2,190.00 


13,538.63 


OTHER 


101.74 


Town of Natick 
Annual Earnings 
For the Calendar Year 


Employee Last Name Employee First Name MI Employee Gross BASE OT OTHER 


WHELAN GERALD J 68,199.71 68,199.71 

PUBLIC WORKS 

CARTER JEFFREY P 49,013.39 45,258.77 3,154.62 600.00 
LOVETT CORY S 56,823.40 52,473.40 4,350.00 
OTERO OSCAR 48,236.56 39,212.58 8,673.98 350.00 
PORTER EDWARD GC 46,022.04 39,087.64 6,584.40 350.00 
RINES DAVID 1) 42,239.27 36,410.33 5,478.94 350.00 
SPINAZOLA RODNEY Pp 57,823.25 46,265.51 8,133.24 3,424.50 
ARENA BLAIR CHERYL A 72,014.28 48,720.09 23,294.19 

CHENARD WILLIAM D 109,951.21 109,742.42 208.79 
HOROWITZ RACHEL 4,439.72 4,439.72 

MUI NELSON 21,192.27 21 192-27 

PERODEAU KRISTINE M 3,003.61 3,003.61 

ALCOCK BRIAN J 56,582.59 50,278.24 3,304.35 3,000.00 
COVIELLO MARK Ss 100,136.77 94,081.41 6,055.36 
DEROSA WILLIAM A 81,477.57 Ap Dl 4,350.00 
DIGIACOMO JOHN M 82,328.49 76,978.49 5,350.00 
HANSEN JEFFREY B 57,872.32 52,384.86 2,987.46 2,500.00 
MASSE THEODORE R 15,168.12 15,168.12 

COLLINS THOMAS Cc 100,336.77 96,383.73 3,953.04 
COLLINS VINCENT 64,065.39 53,988.88 9,976.51 100.00 
FELT ANDREW io 15,825.99 11,556.71 4,269.28 

FISHER JR KENNETH G 58,088.26 43,411.73 14,576.53 100.00 
HAYNES II WESLEY 4] 64,629.24 49,616.30 14,912.94 100.00 
MURPHY BENJAMIN J 44,952.69 37,007.65 7,845.04 100.00 
ROBINSON DONALD R 34,341.65 25,691.11 8,650.54 
RUDY RYAN tS 20,467.43 16,570.62 3,896.81 
ST.GERMAIN PETER A 56,795.79 48,500.53 8,195.26 100.00 
WILHELM MITCHELL 251 T28 21,984.88 3,072.35 100.00 
BILLINGS DAVID E 49,373.52 33,761.24 15,262.28 350.00 
CAISSIE BRIAN J 59,644.62 45,133.47 14,161.15 350.00 
CAISSIE MICHAEL 4) 47,287.49 36,590.56 10,346.93 350.00 
CLOUGHER GERALD E 69,308.20 47,060.92 21,897.28 350.00 
CORNELIUS MATTHEW Ee 52,916.86 40,940.80 11,626.06 350.00 
CURTIS STEVEN M 70,044.95 46,331.45 23,363.50 350.00 
DANGELO KEITH P 13,175.18 10,986.03 2,189.15 

DONAHUE SEAN 4,098.08 4,098.08 

FRANCIOSE JOSEPH 41° 50,529.07 37,762.43 12,416.64 350.00 
GRADY PATRICK 6,101.68 6,101.68 

HALLORAN DANIEL 5,817.04 5,817.04 

HLADICK THOMAS S 96,875.12 93,376.12 3,499.00 
HOLMGREN PAUL 14,370.41 11,121.66 3,248.75 

HOPKINS THOMAS A 84,052.26 54,471.83 29,030.43 550.00 
HOYT MATTHEW D 69,598.41 46,565.30 22,683.11 350.00 
IVESON JEFFREY 56,388.98 41,329.38 14,709.60 350.00 
JORDAN CHRISTOPHER iP 47,193.48 38,173.86 8,669.62 350.00 
LUTTRELL MICHAEL J 69,004.18 46,395.80 22,258.38 350.00 
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Employee Last Name 


MAGAZZU 
PALMER 
PONS 
PYNE 
QUILTY 
QUILTY 
SLAMIN 
SUTTILL 
WALKER 
CONRAD 
COSTELLO 
FOSBERG 
GARVEY 
HALFREY 
HEFFLER 
HENDRY 
MCDANIEL 
MCGEEVER 
PARKER 
PERODEAU 
WARD 
AMES 
BROWN 
BURKE 
BURKE 
COMEAU 
CRISAFULLI 
DOLLAWAY 
DREW 
JONES 
LIENHARD 
MAGAZZU 
MILLER 
PERODEAU 
RUDD 
SPURLING 
SULLIVAN 
AHERN 
ALLEN 
BACCARI 
COTTER 
CUNNIFF 
HALPERN 
LEMONT 
MAGEE 
MAHONEY 
PERRY 
WARD 


Employee First Name 


ORAZIO 
JAYSON 
MICHAEL 
DANIEL 
JOHN 
THOMAS 
PETER 
THOMAS 
GARY 
ANTHONY 
MARK 
CHARLES 
JAMES 
ALAN 
STEVEN 
JAMIE 
MICHAEL 
MICHAEL 
RONALD 
RICHARD 
DEVON 
RICHARD 
ROBERT 
EDWARD 
KENNETH 
ANTHONY 
SAMUEL 
JEFFREY 
ALEX 
JUDITH 
THOMAS 
PETER 
AARON 
JOHN 
SHAWN 
SCOTT 
WAYNE 
SEAN 
RICHARD 
SCOTT 
WILLIAM 
JOHN 
NANCY 
JOHN 
JANE 
ROBERT 
TIMOTHY 
CODY 


Town of Natick 
Annual Earnings 


= 
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For the Calendar Year 


Employee Gross 
80,077.37 56,450.81 
55,786.89 46,435.25 
70,831.20 46,774.40 
48,521.71 40,050.27 
63,150.62 49,713.68 
62,905.73 46,583.08 
58,115.19 46,345.07 
17,200.49 11,751.16 
53,455.01 46,356.77 
43,522.22 33,659.00 

7,161.24 4,782.84 
58,832.25 36,642.74 
57,667.88 49,835.27 
62,906.25 46,529.53 
75,414.89 56,495.27 
18,073.90 15,272.26 
62,678.29 47,614.35 
55,421.61 45,358.90 
42,162.62 27,157.28 
89,849.63 85,449.63 

4,701.01 4,688.54 
99,633.62 87,483.62 
53,752.81 90,711.27 
66,206.34 96,993.31 
38,104.19 31,764.26 
98,082.84 90,429.64 

9,023.96 8,673.96 
60,129.93 46,283.95 
61,697.45 45,249.53 
46,269.55 44,818.15 
38,522.56 31,615.18 
52,027.22 45,257.04 
54,555.06 40,806.59 

102,963.53 91,873.93 
58,426.39 46,243.81 
62,044.09 46,335.55 
61,111.73 46,463.94 

3,278.90 3,278.90 
58,780.96 51,117.87 
70,728.81 46,986.58 
53,520.31 40,671.46 
97,715.42 90,429.64 

4,743.69 4,743.69 
57,278.01 45,056.37 

3,613.14 3,613.14 

3,423.92 3,423.92 
48,742.38 39,238.34 

3,222.16 3,222.16 


BASE 


OT 


23,276.56 
9,001.64 
23,706.80 
8,121.44 
13,086.94 
15,972.65 
11,420.12 
5,449.33 
6,748.24 
7,188.22 
2,378.40 
5,315.31 
7,332.61 
15,126.72 
15,119.62 
2,801.64 
14,413.94 
9,712.71 
1,646.99 


12.47 


2,541.54 
7,963.03 
4,589.93 


11,545.98 
13,897.92 
951.40 
5,307.38 
6,420.18 
10,348.47 


11,682.58 
12,433.54 
12,097.79 

7,113.09 


23,357.89 
12,432.35 


11,838.13 


9,154.04 


OTHER 


350.00 
350.00 
350.00 
350.00 
350.00 
350.00 
350.00 


350.00 
2,675.00 


16,874.20 
500.00 
1,250.00 
3,800.00 


650.00 
350.00 
13,358.35 
4,400.00 


12,150.00 
500.00 
1,250.00 
1,750.00 
7,653.20 
350.00 
2,300.00 
2,550.00 
500.00 
1,600.00 
350.00 
3,400.00 
11,089.60 
500.00 
3,275.00 
2,550.00 


550.00 
384.34 
416.50 
7,285.78 


383.51 


350.00 


Town of Natick 
Annual Earnings 
For the Calendar Year 


Employee Last Name —_ Employee First Name MI Employee Gross BASE OT OTHER 
penis JOHN c 61,750.65 45,996.93 7,761.90 7,991.82 
FIRE DEPARTMENT 

ADAMS RICHARD Cc 76,950.08 61,527.11 13,577.97 1,845.00 
ALBERGHINI WILLIAM i 93,220.74 62,059.57 23,538.31 7,622.86 
ARENA JAMES Vi 93,028.72 71,413.24 17,184.04 4,431.44 
ARENA JOHN F 977.92 977.92 

ARENA SALVATORE 110,001.01 17,822.92 28,459.55 3,718.54 
ARENA STEPHEN L 67,756.40 61,527.11 5,004.29 1,225.00 
ARENA-MYERS DONNA M 53,964.17 48,719.90 4,344.27 500.00 
ARIES MICHAEL L 43,387.30 17,665.10 7,892.56 17,829.64 
AUSTIN JOHN J 88,255.73 69,315.68 14,929.28 4,010.77 
BABINEAU KELLY E 69,067.52 63,267.32 4,415.20 1,385.90 
BALCOM ANDREW J 80,638.73 62,143.70 14,360.44 4,134.59 
BIAGI RONALD H 86,456.58 61,527.11 18,686.61 6,242.86 
BLACK JAMES L 74,386.06 62,059.57 11,701.49 625.00 
CARNEY PETER E 87,477.68 74,509.28 10,471.93 2,496.47 
CARUSO ANTHONY M 77,279.52 64,980.77 8,153.75 4,145.00 
CHAMBERLAIN IAN Ak 80,696.38 59,940.43 17,997.11 3,198.84 
COLLINS CHRISTOPHER | Fe 95,468.99 64,456.37 24,104.59 6,908.03 
CONLON MICHAEL E 87,004.17 68,935.68 14,123.49 3,945.00 
CONNELLY EDWARD J 122,211.82 91,310.84 23,244.91 7,656.07 
CONNELLY MARK J 121,361.14 77,822.92 31,583.94 11,954.28 
CORLISS BRETT M 80,404.44 58,788.20 16,831.24 4,785.00 
CRISAFULLI SAMUEL Ss 88,983.84. 65,766.99 17,163.99 6,052.86 
CURLEY JOHN L 77,260.94 60,729.61 12,686.33 3,845.00 
CUSTODIO KENNETH 95,419.39 71,355.10 20,807.82 3,256.47 
DANGELO KEVIN M 85,746.47 62,147.12 15,081.27 8,518.08 
DICICCO DAVID T 75,200.45 59,987.57 13,707.88 1,505.00 
D'INNOCENZO MATTHEW P 79,584.56 63,496.41 11,233.15 4,855.00 
DIO BENJAMIN J 3,314.83 3,314.83 

DOUCETTE GARY Vv 73,657.81 60,473.87 12,018.94 1,165.00 
DOW DANIEL A] 118,900.70 77,154.94 32,472.17 9,273.59 
DOWNING RONALD A 104,943.27 69,086.63 19,712.38 16,144.26 
FAHEY JAMES 92,559.61 68,959.20 18,445.41 5,155.00 
FARQUHARSON DOUGLAS S 83,762.23 64,969.07 17,708.16 1,085.00 
FERRARI ADAM 87,855.07 64,938.01 15,731.87 7,185.19 
FORANCE THOMAS E 114,468.59 74,694.39 30,893.43 8,880.77 
FORREST BARRY A 86,994.25 64,014.97 17,276.42 5,702.86 
FOSBERG DENNIS E 974.19 974.19 
FRANCIOSE ROCCO 92,047.16 85,130.66 4,237.93 2,678.57 
HAIGIS MICHAEL Al 74,772.78 66,807.58 7,180.20 785.00 
HARTWELL DANIEL F 82,260.24 64,988.83 13,248.91 4,022.50 
HEADLEY GRANTLEY A 80,562.03 62,059.58 14,777.45 3,725.00 
HERRING JOHN F 102,004.40 65,054.67 27,437.21 9,512.52 
HLADICK ANDREW 83,599.70 62,073.59 20,041.11 1,485.00 
HLADICK MARTIN S 94,031.19 63,451.87 24,035.22 6,544.10 
KELLEY TIMOTHY P 78,745.28 60,694.81 11,447.61 6,602.86 
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Employee Last Name 


LAMONT 
LEE 
LENTINI 
LEONE 
LEVEY 
LINTON 
LINTON 
LIPOMA 
MABARDY 
MAGLIOZZI 
MAHONEY 
MATHEWS 
MCAULEY 
MELCHIORRI 
MELLOR 
MITCHELL 
MIX 
MORTARELLI 
MULLEN II 
NORRIS 
PARSONS 
PERRYMAN 


QUIGLEY-BOYLAN 


QUILTY 
REYNOLDS 
ROTHMAN 
SANSOSSIO 
SHEARLEY 
SHERIDAN 
SLATTERY 
SLATTERY 
SMITH 
SMITH 
SPENCER 
STICKA 
TOPHAM 
TOTA 
VANTASSEL 
WARD 
WARD 


WEDGEWORTH 


WEITSEN II 
WHITE 
WILLIAMSON 
WOZNY 


POLICE DEPARTMENT 


ARENA 


Town of Natick 
Annual Earnings 


Employee First Name 


ROBERT 
GLYNNIS 
MICHAEL 
NANCY 
KENNETH 
BRIAN 
THOMAS 
VICTOR 
NICHOLAS 
ROBERT 
WALTER 
DANIEL 
STEVEN 
ROCKY 
JUSTIN 
ROY 
CHRISTOPHER 
JOSEPH 
MATTHEW 
KERI 
GARY 
MICHAEL 
TANYA 
MICHAEL 
THOMAS 
EUGENE 
CIRO 
RICHARD 
JAMES 
JOSEPH 
MICHAEL 
JAMES 
SCOTT 
THOMAS 
WILLIAM 
THOMAS 
PAUL 
GORDON 
EDWARD 
EUGENE 
JOHNNY 
RICHARD 
RICHARD 
ERIC 
CHRIS 


EDWARD 
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For the Calendar Year 


Employee Gross 
81,443.99 78,266.76 
78,652.92 65,742.21 

120,390.27 92,287.15 
39,701.49 37,188.25 
103,014.28 75,916.61 
79,918.66 60,284.02 
71,494.39 60,470.02 
97,094.53 68,429.07 
90,387.04. 59,929.25 
78,554.63 68,390.73 
84,812.92 70,788.57 
98,035.16 74,364.76 
1,329.05 
67,038.53 62,592.28 
8,023.55 7,874.40 
105,948.92 78,490.65 
54,620.73 51,030.95 
76,006.98 60,694.81 
73,654.18 65,038.91 
75,717.28 65,005.55 
994.00 
84,644.27 62,059.57 
71,525.24 65,756.77 
89,730.50 65,118.98 
91,993.48 64,731.71 
116,791.97 84,781.52 
85,575.33 64,725.03 
103,543.60 75,099.95 
116,506.86 113,922.34 
70,634.99 62,124.13 
122,893.34 95,295.80 
88,841.82 71,034.15 
79,962.39 61,497.29 
88,763.16 65,519.53 
88,220.44 62,059.57 
76,374.76 65,851.11 
124,419.30 95,295.80 
89,156.25 76,972.03 
97,972.08 69,557.57 
199.47 
70,751.87 62,059.57 
71,224.60 62,328.28 
134,054.84 99,535.13 
79,303.84 61,978.12 
81,446.51 65,782.95 
77,721.88 60,678.88 


BASE 


OT 


2,002.23 
10,387.85 
16,247.05 


24,002.67 
11,829.49 
9,799.37 
20,176.01 
21,672.15 
9,538.90 
9,533.58 
18,970.61 
1,329.05 
3,821.25 
149.15 
22,843.99 
2,204.78 
11,189.31 
6,390.27 
7,489.77 
994.00 
19,419.70 
3,105.61 
19,903.49 
21,556.77 
28,640.00 
13,522.88 
25,097.91 
184.52 
7,205.86 
23,841.47 
15,011.20 
13,409.52 
20,971.32 
20,415.87 
8,300.79 
24,130.13 
7,549.94 
295,179.51 
199.47 
7,467.30 
5,716.62 
29,526.34 
15,460.72 
11,851.24 


1,802.25 


OTHER 


675.00 
2,522.86 
11,856.07 
2,913.24 
3,095.00 
7,805.15 
1,225.00 
8,489.45 
8,785.64 
625.00 
4,490.77 
4,699.79 


625.00 


4,614.28 
1,385.00 
4,122.86 
2,225.00 
3,221.96 


3,165.00 
2,662.86 
4,708.03 
5,705.00 
3,370.45 
7,327.42 
2,886.14 
2,400.00 
1,305.00 
3,756.07 
2,796.47 
5,055.58 
2,272.31 
5,745.00 
2,222.86 
4,993.37 
5,034.28 
3,235.00 


1,225.00 
3,179.70 
4,993.37 
1,865.00 
3,812.32 


15,240.75 


Employee Last Name 


AZZARITI 
BARNES 
BAUR 
BAZIGIAN 
BLANCHARD 
BOSSELMAN 
BOUDREAU 
BRACKETT 
BROGAN 
BUTLER 
CARNEY 
CHAGNON 
CIOCCA 
COLBY 
CONAWAY 
DELEHANTY 
DIMODICA 
DOHERTY 
DOUGLAS 
DUNLOP 
FITZGERALD 
FITZPATRICK 
FITZPATRICK 
FLEMING 
FORDE 
FRISWELL 
GEISSLER 
GLICKMAN 
GRAHAM 
GRASSEY 
GRASSEY 
HALL 
HALLORAN 
HASWELL 
HAYES 
HEFFLER 
HICKS 
HOFFMAN 
HOWARD 
INGHAM 
JOYCE 
KELLEY 
KEOHANE 
LACERRA 
LAMONT 
LANOUE 
LAUZON 
LEAVITT 


Town of Natick 
Annual Earnings 


Employee First Name 


FLORANCE 
DEBRA 
SUSAN 
ERIC 
ELIZABETH 
BRIAN 
ALEXANDRA 
DEBRA 
DANIEL 
THOMAS 
MARY 
CHERYL 
DANIEL 
AUBREY 
BRETT 
KEVIN 


CHRISTOPHER 


JOHN 
RICHARD 
ROBERT 
KENNETH 
LEO 
LESLIE 
LAWRENCE 
VINCENT 
DONALD 
WILLIAM 
ALAN 
ALLAN 
ALFRED 
BRIAN 
RYAN 
RICHARD 
JOHN 
JOSEPH 
ELIZABETH 
JAMES 
ROBERT 
CHAD 
BRIAN 
SHEILA 
KEVEN 
JAMES 
SCOTT 
THOMAS 
GREGORY 
BRIAN 
DANIEL 


i 
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For the Calendar Year 


Employee Gross 


29,164.95 
56,113.23 
59,030.74 
89,039.62 
75,998.15 
86,748.33 
654.10 
984.69 
106,648.70 
87,100.56 
43,620.39 
59.25 
37,983.91 
59,300.14 
7,804.28 
100,786.44. 
8,065.99 
84,363.39 
18,880.00 
123,223.22 
117,382.88 
93,828.12 
26,625.98 
28,499.91 
132,327.27 
2,178.78 
63,825.59 
60,926.61 
89,458.90 
4,664.39 
146,208.36 
69,692.14 
99,075.68 
92,265.04 
456.80 
81,121.85 
117,621.70 
143,735.06 
120,778.47 
127,716.89 
1,246.60 
69,545.85 
92,612.23 
102,160.63 
20,480.00 
99,163.36 
162,988.13 
14,022.66 


25,070.54 
94,953.45 
54,101.09 
61,419.02 
57,629.05 
62,625.47 
654.10 
584.69 
63,099.26 
58,276.05 
42,687.33 
99.25 
33,045.52 
44,407.86 
7,404.28 
64,558.24. 
6,868.14 
67,570.75 
18,880.00 
92,262.40 
61,525.97 
87,068.85 
25,490.91 
28,000.00 
87,162.34 
2,178.78 
58,048.98 
54,853.83 
64,832.98 
4,664.39 
109,342.12 
56,055.76 
61,203.31 
61,203.31 
456.80 
61,771.69 
117,621.70 
99,869.16 
60,839.99 
92,190.62 
1,246.60 
56,055.76 
60,929.48 
61,454.91 
20,480.00 
61,486.11 
109,263.26 
14,022.66 


BASE 


OT 


305.35 
1,009.78 
779.65 
949.85 
1,218.35 
8,162.11 


6,718.69 
3,344.51] 
933.06 


4,938.39 
10,807.28 


14,284.80 
397.85 
4,822.64 


10,136.43 
23,112.01 
5,318.01 
828.34 
499.91 
6,624.32 


332.31 
6,072.78 
3,474.59 


27,626.71 
325.63 
4,703.77 
1,820.98 


2,917.96 


6,561.94 
25,107.73 
25,686.45 


1,770.09 
6,434.15 
15,501.42 


5,628.65 
35,661.13 


OTHER 


3,789.06 
150.00 
150.00 

26,670.75 
16,750.75 
15,960.75 


36,830.75 
25,480.00 


150.00 
400.00 
21,943.40 
800.00 
11,970.00 


20,824.39 
32,084.30 
1,441.26 
306.73 


38,540.61 

5,444.30 
21,151.33 

9,239.53 
13,310.75 
33,168.60 
29,240.75 
16,432.20 
37,303.96 
34,830.75 

9,839.82 
11,720.00 
25,248.60 


25,204.30 


32,048.60 
18,063.74 


Employee Last Name 


LINTON 
LOFTUS 
LOPEZ 
MABARDY 
MABARDY 
MASON 
MCGUIRE 
MORRILL 
MUNGER 
MURPHY 
NGUYEN 
ORDWAY 
O'SHAUGHNESSY 
PAGLIARULO 
PAYNE 
PEROS 
QUILTY 
RADOCK 
RICHARDSON 
RODRIGUEZ 


ROSSI CAFARELLI 


ROURKE 
SALIS 
SCANLON 
SCOTT 
SHOWSTEAD 
SISLEY 
ST.HILAIRE 
STERLING 
SUTHERLAND 
THOMPSON 
THURSTON 
TOSI 
TURNER 
VIEIRA 
VITALE 
WADE 
WATKINS 
WELCOME 
WHITE 


CROSSING GUARDS 


BLINN 
BOURET 
CASEY 
CHAGNON 
CHAREST 
COLLINS 


Town of Natick 
Annual Earnings 


Employee First Name 


JAMES 
ERIN 
KEVIN 
MICHAEL 
NICHOLAS 
PETER 
PATRICIA 
DIANE 
SEAN 
ROBERT 
TOAN 
JAMES 
JAMES 
STEVEN 
RYAN 
ARTHUR 
JAMES 
EDWARD 
RONALD 
CHRISTIAN 
CARA 
TRACY 

S CHRISTOPHER 
JENNIFER 
DONNA 
CHRISTOPHER 
BRENNA 
MARK 
MARK 
JASON 
PAUL 
JOSEPH 
KEITH 
THOMAS 
RICHARD 
THOMAS 
SCOTT 
MARYLEE 
LEON 
ROBERT 


GLADYS 
CASSANDRA 
MARY 
CHERYL 
ANTHONY 
CAROLYN 


io] 


> 
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For the Calendar Year 


Employee Gross 
16,177.77 16,177.77 
51,985.31 48,549.35 

1,265.55 1,265.55 
6,645.72 5,1 16:36 
106,804.40 36,529.40 
9,920.00 9,920.00 
2,725.42 2,725.42 
62,474.32 61,453.91 
58,746.77 56,956.69 
93,532.59 60,279.80 
59,057.22 57,892.35 
81,660.24 63,690.78 
68,939.89 53,969.32 

114,085.12 109,342.12 
86,714.58 57,678.76 
18,560.00 18,560.00 

103,989.56 60,294.28 
15,243.40 15,243.40 
83,036.63 62,089.02 

114,860.35 60,265.82 
97,876.33 93,029.18 
52,745.07 50,676.69 

105,029.27 56,879.22 
Dbyladso9 23,892.51 
52,644.27 52,335.56 
87,343.46 57,129.63 

1,234.48 1,234.48 

105,065.94 91,639.73 
55,836.57 53,315.36 
97,247.95 59,030.71 

137,488.05 90,709.17 
73,614.55 66,589.03 
52,163.79 40,155.18 

184.28 184.28 

146,990.65 97,841.10 
75,900.05 58,048.98 
68,668.17 58,303.00 
19,342.28 19,342.28 

876.88 876.88 
73,149.89 62,334.06 
7,293.98 7,293.98 
8,553.76 8,553.76 
7,252.98 7,252.98 
6,320.79 6,320.79 
10,727.41 10,727.41 
15,597.43 15,597.43 


BASE 


OT 


3,435.96 


610.36 
13,706.11 


820.41 
1,590.08 
2,902.04 

964.87 
3,485.16 

11,250.57 
3,463.85 
9,555.82 


15,104.53 


4,587.61 
16,963.78 
3,949.55 
1,918.38 
20,759.30 
299.22 
308.71 
6,893.83 


2,983.46 
2,371.21 
17,642.94. 
22,142.99 
9.52 
7,988.43 


19,943.87 


5,286.77 
1,125.17 


215.83 


OTHER 


320.00 
56,568.89 


200.00 
200.00 
30,350.75 
200.00 
14,484.30 
3,720.00 
1,279.15 
19,480.00 


28,590.75 


16,360.00 
37,630.75 
897.60 
150.00 
27,390.75 
3,533.86 


23,320.00 


10,442.75 
150.00 
20,574.30 
24,635.89 
7,016.00 
4,020.18 


29,205.68 


12,564.30 
9,240.00 


10,600.00 


Employee Last Name 


CONWAY 
MARTINO 
MCPARLAND 
MURPHY 
MURRAY 
SAURO 
SHANNON 


BOARD OF HEALTH 


ANDERSON 
BOUDREAU 
COTTER 
MERCER 
MORGAN 
WHITE 
COSIMINI 
TOSI 
ZULLO 


MORSE LIBRARY 


ARNOLD 
BAILEY 
BARNICLE 
BARTLETT 
BATES 
BEEKMAN 
BERNFELD 
BIAGETTI 
BORDEAUX 
BORGHI 
BRODY 
CHAMPION 
CHING 
CHRISTIE 
CULKIN 
DENNIS 
DEUTSCH 
FINK 
FINLAY 
FLAHERTY 
HARTER 
HINCKLEY 
HOLMES 
HULING 
JONES 
KORNBLUM 
KRIGER 
KYRIAKIS 


Employee First Name 


KRISTEN 
JUDITH 
LINDA 
EDWARD 
ROBIN 
BARBARA 
MAURA 


JANE 
MICHAEL 
JEAN 
LEILA 
PAMELA 
JAMES 
ANTHONY 
KEITH 
EDWARD 


KRISTEN 
ELIZABETH 
SUSANMARIE 
KAROL 
PATRICIA 
BARBARA 
LINDA 
CELIA 
GAYLENE 
MARY 
ELEANOR 
LINDA 
CAROLYN 
LAURIE 
CONSTANCE 
SAMUEL 
MERYL 
JANELLE 
JANE 
KATHLEEN 
JENNIFER 
CAROL 
CARY 
ROSEMARY 
MARTHA 
SUSAN 
JEANNE 
DEMETRIOS 


Town of Natick 
Annual Earnings 
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For the Calendar Year 


Employee Gross 

6,665.12 6,665.12 
14,721.09 14,721.09 
200.92 200.92 
10,907.76 10,907.76 
8,106.27 8,106.27 
6,156.74 6,156.74 
2,031.07 2,937.07 
58,841.09 58,841.09 
60,968.83 60,968.83 
28,546.96 28,546.96 
56,930.54 56,930.54 
50,731.15 b0,731.15 
85,341.51 85,341.51 
413.91 413.91 
2,516.58 2,916.58 
413.91 413.91 
12,212.70 11,130.05 
52,032.69 50,705.90 
64,488.84 60,645.97 
58,995.06 57,494.95 
433.66 433.66 
680.26 680.26 
PAA is BIC) 20,091.48 
3,814.42 3,814.42 
17,457.73 17,457.73 
41,680.93 40,529.21 
10,649.86 9,503.10 
61,720.91 60,650.69 
51,823.32 48,843.15 
38,029.85 35,602.60 
3,425.78 2,030.99 
625.80 625.80 
16,634.82 16,178.29 
2,644.18 2,644.18 
64,713.97 64,713.97 
14,465.93 13,405.07 
50,415.80 49,381.03 
8,903.36 7,907.69 
23,602.71 21,391.87 
57,000.20 53,307.37 
68,023.88 67,391.24 
4,912.93 4,912.93 
18,229.25 18,112.51 
66,923.70 66,526.33 


BASE 


OT 


1,082.65 
1,326.79 
3,842.87 
1,500.11 


1,121.62 


1,151.72 
1,146.76 
1,070.22 
2,980.17 
2,427.25 

889.83 


456.53 


1,060.86 
1,034.77 
995.67 
2,210.84 
3,642.83 
632.64 


116.74 
397.37 


Employee Last Name 


LACOUNT 
LATHWOOD 
LAWRENCE-ARCHER 
MAGARIE 
MAGEE 
MAGEE 
MCGILLIS 
MENTZER 
NARDI 
PANDIL 
PERKINS 
PHILLIPS 
PLACHY 
PLACHY 
QUINN 
REDINGTON 
REICHMAN 
RICHARD 
RISKIND 
RIZOLI 
SANCHEZ 
SCHONTAG 
SILVETTI 
SIMEONE 
SMITH 
SMITH 
SPENCE 
STACEY 
STARK 
STETSON 
SULLIVAN 
SULLIVAN 
TAYLOR 
TURNER 
WALLACE 
WELCH 
YIN 


Employee First Name 


MANUELA 
PAMELA 


JAMES 


BARBARA 


JANE 


JONATHAN 
JENNIFER 
JENNIFER 
MARIE 
PATRICIA 
KAREN 
FAY 
KAITLIN 
STEPHANIE 
NORINE 
DELL 
KRISTIN 
JANET 
ELENA 
KELLY 
BARBARA 
DAWN 
JESSICA 
FRANCIS 
DALE 
TIMOTHY 
NANCY 
MATTHEW 
JOY 
LINDA 
ELLEN 
MAUREEN 
NINA 
KATHLEEN 
JAMES 
PAULA 
LISA 


Town of Natick 


Annual Earnings 
For the Calendar Year 


Har x VAs eH Pp es) 


oo ad 


maryidw oe 


MI Employee Gross 


10,033.46 
54,509.74. 
2,007.21 
17,675.35 
30,280.05 
793.80 
36,055.29 
40,391.97 
36,151.90 
17,169.89 
36,815.69 
15,927.78 
1,534.24 
880.52 
18,068.30 
41,384.64 
3,144.15 
31,799.75 
6,663.80 
123.90 
25,383.33 
19,937.23 
9,113.17 
3,507.13 
70,456.02 
3,231.37 
148.90 
852.60 
1,706.84 
83,955.38 
19,832.07 
14,949.50 
6,709.55 
12,387.06 
2,372.86 
71,042.50 
433.66 


BASE 


9,925.62 
54,017.23 
2,007.21 
16,134.91 
28,369.59 
793.80 
33,541.85 
39,482.95 
35,562.91 
15,796.79 
34,523.48 
15,015.90 
1,534.24 
880.52 
17,097.61 
39,903.09 
2,723.23 
31,164.76 
6,663.80 
123.90 
22,739.28 
19,576.48 
7,415.74 
3,426.25 
66,607.03 
3,201.37 
148.90 
852.60 
1,706.84 
83,955.38 
17,691.68 
14,949.50 
6,709.55 
12,028.92 
2,372.86 
66,272.17 
433.66 


OT 


107.84 
492.51 


1,540.44 
1,910.46 


2,513.44 
909.02 
588.99 

1,373.10 

2,292.21 
911.88 


970.69 
1,481.55 
420.92 
634.99 


1,343.06 
360.75 
1,697.43 
80.88 
3,848.99 


2,140.39 


358.14 


4,770.33 


OTHER 


1,300.99 


a a 


BACON LIBRARY 
BRISBIN 
CARUSO 
MEYER 
WALLACE 


RECREATION 
ABU JABER 
APESECHE 
ARENA 


JOHN 
FRANCES 
HOLLEY 
DIANE 


CHLOE 
TYLER 
JEAN 


Go 


2,000.00 
13,645.24 
38,445.71 
26,101.96 


4,621.52 
4,453.16 


5,954.42 
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2,000.00 
13,645.24 
38,445.71 
23,735.58 


4,621.52 
4,453.16 
5,954.42 


2,366.38 


Town of Natick 
Annual Earnings 
For the Calendar Year 


Employee Last Name Employee First Name MI 


Employee Gross BASE OT OTHER 

BARBO LAUREN M 2,102.87 2,102.87 
BARRON TESSA T 1.015.28 1,015.28 
BARZIN ALEXIS Q 2,849.29 2,849.29 
BELFORTI LOREN E 2,520.66 2,520.66 
BERSIN JACOB 3,893.60 3,893.60 
BERTOLINO AMY J 3,191.07 3,191.07 
BERTOLINO ANTHONY O 43.56 43.56 
BERTOLINO BECKY S 3,100.69 3,100.69 
BORGES MIGUEL 469.20 469.20 
BOUDREAU COURTNEY 923.01 923.01 
BOURRUT LACOUTURE JEAN-CLAUDE 51,294.18 49,474.18 1,820.00 
BRANDT HENRY 355.55 355.55 
BRANDT JASON s 417.82 417.82 
BRASS SHARI D 4,663.45 4,663.45 
BRIDGE JEFFREY A 563.55 563.55 
BROWN STEPHEN K 2,422.56 2,422.56 
BRYANT HENRY J 3,334.48 3,334.48 
BUGDEN LEAH G 4,833.98 4,833.98 
BURKE MICHAEL J 787.20 787.20 
CALDERON MICHAEL P 2,849.77 2,849.77 
CARTER MELISSA L 11,398.60 11,398.60 
CARTY STEPHEN F 601.02 601.02 
CECCHI JENNIFER E 804.97 804.97 
CERRATO BRETT M 2,295.78 2,295.78 
CHASE ANNE Y 9,425.50 9,425.50 
CIGNA LISA A 2,008.52 2,008.52 
CLARK JONATHAN 2,030.60 2,030.60 
CLOVER RYAN P 2,173.57 2,173.57 
COBURN STEPHANIE M 1,016.94 1,016.94 
COFFEY ALTORIA M 7,980.93 7,980.93 
COFFEY AMBER-RAE 6,531.85 6,531.85 
COFFEY CHRIS M 2,780.85 2,780.85 
COFFEY CHRISTOPHER D 12,902.42 12,902.42 
COFFEY MARY LOU 49,037.62 48,685.77 351.85 
COHEN ANGELA M 155.44 155.44 
COHEN RICHARD M 638.49 638.49 
COLELLA ANDREW J 4,273.22 4,273.22 
COLEMAN NICHOLAS P 1,519.78 1,519.78 
CONAWAY RHONDA 6,804.79 6,804.79 
CONAWAY RICHARD 2,511.04 2,511.04 
CONDON KIMBERLY M 17,624.37 17,564.37 60.00 
CONNELLY KRISTEN 2,489.90 2,489.90 
CONNELLY RYAN M 6,396.34 6,396.34 
CONSTANTINE ASHLEY D 1,852.41 1,852.41 
COSMOS PHILLIP J 3,624.89 3,624.89 
COTTER JUSTIN s 733.95 733.95 
COTTER KEVIN F 3,978.84 3,978.84 
COTTON KENNETH M 430.91 430.91 
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Employee Last Name 


COUPER 
CRESPI 
CROWELL 
CUGINI 
CUGINI 
DANIELSON 
DAULAIRE 
DAWSON 
DEMURO 
DIXON 
EBELING 
ECKLES 
EDWARDS 
EDWARDS 
EHLE 
FAHEY 
FAIR 
FARIAN 
FARRELL 
FARRELL 
FEAK 
FEDERICO-GROME 
FINKELSTEIN 
FITZGIBBONS 
FLEMING 
FLYNN 
FOLEY 
FREEDMAN 
FREEDMAN 
GALANTE 
GARRITY 
GLICK 
GOOSE 
GRIESMER 
GRIFFITH 
GRIFFITHS 
HAMEL 
HAMEL 
HAMNETT 
HEDRICK 
HEUER 
HILL 
HOSEK 
HOURIHAN 
HUBBARD 
IBRAHIM 
JENNETT 
KEARNS 


Town of Natick 
Annual Earnings 


For the Calendar Year 
Employee First Name MI Employee Gross - 
SUSAN H 12,291.50 12,291.50 
JORDAN 4) 32.82 32.82 
PAUL B 30.78 30.78 
ELIZABETH A 27,893.69 27,893.69 
RICHARD 109,478.45 104,680.17 
AMY B 3,405.62 3,405.62 
ANDREA 1,705.10 1,705.10 
NICHOLLAS J 2,363.25 2,363.25 
JOHN 2,026.75 2,926.75 
JUDITH A 13,101.59 13,101.59 
ALLAN M 679.71 679.71 
CARLY M 4,121.18 4,121.18 
JULIA 1,095.85 1,095.85 
SARA 2,793.60 2,793.60 
CAMERON 787.36 787.36 
MOLLY A 1,833.30 1,833.30 
LAURA tl 1,479.48 1,479.48 
JUSTIN B 3,263.75 3,263.75 
MOLLY A 505.49 505.49 
SARAH N 688.20 688.20 
DANIEL J 3,366.61 3,366.61 
TAYLOR 1,361.43 1,361.43 
DEBORAH L 1,302.88 1,302.88 
MATTHEW C 3,073.96 3,073.96 
BRIAN 683.80 683.80 
TIMOTHY F 14,304.12 14,304.12 
SHANNON M 1,579.90 1,579.90 
ANDREW 4 6,510.68 6,510.68 
DUNCAN 3,829.82 3,829.82 
LOUIS W 900.78 900.78 
ELISE 1,707.56 1,707.56 
ADAM 4,158.83 4,158.83 
DANIEL Li 3,173.24 3,173.24 
BENNETT E 416.30 416.30 
JOHN L 601.02 601.02 
EMILY 2,160.20 2,160.20 
KYLE 5 2,887.92 2,887.92 
MATTHEW 4) 1,270.95 1,270.95 
DONALD E 2,498.72 2,498.72 
STEVEN R 675.96 675.96 
WILLIAM F 226.32 226.32 
JAMIE A 2,414.72 2,414.72 
SARAH E 3,862.60 3,862.60 
THOMAS le 1,790.90 1,790.90 
JAMES A 3,332.14 3,332.14 
ADHAM M 3,211.83 3,211.83 
ALLISON K 4,449.58 4,449.58 
KRYSTAL 2,125.00 2,125.00 
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BASE 


OTHER 


4,798.28 


Town of Natick 
Annual Earnings 
For the Calendar Year 


Employee Last Name — Employee First Name MI Employee Gross BASE OT OTHER 
KEEFE BRENNA K 2,304.83 2,304.83 
KEEFE DANIEL J 70,930.85 69,430.85 1,500.00 
KEEFE KARLA 10,795.00 10,795.00 
KEEFE LISA L 4,587.00 4,587.00 
KENNEDY MEGHAN F 1,964.81 1,964.81 
KHOURY ALEXANDER 2,953.06 2,953.06 
KLEPPER BENJAMIN F 218.80 218.80 
KLEPPER SAMUEL J 131.28 131.28 
KOPELMAN MARK J 499.50 499.50 
KRASA REBECCA 936.85 936.85 
LARKIN JOHN A 3,418.63 3,418.63 
LAVALLEY JONATHAN F 2,915.38 2,915.38 
LEDERMAN RYAN re 2,156.67 2,156.67 
LEGGETT KATHERINE L 3,016.83 3,016.83 
LESSARD GRACE 2,664.96 2,664.96 
LEVINE JAMES M 3,606.19 3,606.19 
LIBBY JEFFREY C 4,507.38 4,507.38 
LISTA BRIANNE R 108.24 108.24 
MACBLANE KYLE 1,893.47 1,893.47 
MAGARIE KENNETH E LOZ 1,102.71 
MAGEE LORRAINE 1,886.40 1,886.40 
MAICHEN ANNA 2,898.00 2,898.00 
MAPEL ETHAN Z 4,456.31 4,456.31 
MARSHALL JONATHAN R 60,337.15 58,234.60 602.55 1,500.00 
MARTIN WILLIAM R 674.46 674.46 
MASON CHRISTOPHER J 3,194.10 3,194.10 
MCCARTHY SAWYER 855.67 855.67 
MILLER ERIN E 1,320.90 1,320.90 
MOLINA NANCY A 8,231.09 8,231.09 
MOSCHELLA WILLIAM A 1,163.23 1,163.23 
MULCAHY ALEX W 291.82 291.82 
MULCAHY SARAH E 1,028.18 1,028.18 
MUSKOPF JACQUELINE L 5,920.69 5,920.69 
O'CONNELL CHRIS 6,243.54 6,243.54 
OLIA BIJAN A 2,988.30 2,988.30 
OLSEN SAMUEL E 5,610.29 5,610.29 
ORDWAY LAUREN E 2,109.17 2,109.17 
O'REILLY LINDA M 734.98 734.98 
ORTIZ BRITNI D 848.73 848.73 
PAGLIARULO EDWARD J 4,494.70 4,494.70 
PAOLETTI PAUL E 424.04 424.04 
PEDRO EDWARD 519.46 519.46 
PELLETIER AMY L 3,194.88 3,194.88 
PINAULT LINDA y 49,310.46 48,991.92 318.54 
PINI MEGHAN 498.42 498.42 
PLAIN ANNE-MARIE 5,759.19 5,759.19 
PRINDIVILLE SAMANTHA 901.13 901.13 
PUTNAM PETER 526.08 526.08 
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Town of Natick 
Annual Earnings 
For the Calendar Year 


Employee Last Name Employee First Name MI Employee Gross BASE OT OTHER 


RAITHEL CLAYTON J 5,867.64 5,867.64 
RAITHEL JANE 1,291.50 1,291.50 
RAJABI YASMIN 4,122.23 4,122.23 
REARDON DANIEL C 3,052.42 3,052.42 
REARDON GREGORY A 2,749.43 2,749.43 
REILLY KATHRYN 945.16 945.16 
REILLY MEGHAN A 3,382.17 3,382.17 
ROBERTS FRANCIS A 3,947.68 3,947.68 
ROBICHAUD ANDREW i 3,060.23 3,060.23 
RODIS KEVIN Cc 2,904.69 2,904.69 
ROLLINS ANDREW 5,278.99 5,278.99 
ROSS LORI 3,559.09 3,559.09 
ROTBERG SETH I 243.84 243.84 
ROVNER MATTHEW F 536.86 536.86 
SCHAFER JAMIE L 5,977.68 5,977.68 
SCHNEIDER MATTHEW 4,379.17 4,379.17 
SEFTON DONALD E 599.52 599.52 
SELTZER DIANE 2,314.35 2,314.35 
SEVERANCE JONATHAN C 4,514.35 4,514.35 
SHUTE ADAM 1,467.90 1,467.90 
SIMKINS LYNDA M 63,015.71 61,515.71 1,500.00 
SIMONELLI MICHAEL R 2,814.36 2,814.36 
SINCLAIR CHAD 2,975.17 2,975.77 
SINGER JEFFREY A 131.28 131.28 
SLATTERY RICHARD 900.78 900.78 
SPENCER RYAN S 1,347.16 1,347.16 
SPINAZOLA RODNEY 693.10 693.10 
SWANSON ERIK M 1,917.53 1,917.53 
SWANSON NICHOLAS R 2,316.35 2,316.35 
TAMAREN-LEDDY BARRETT 4] 2,844.66 2,844.66 
TARRANT LINDSEY M 7,321.95 7,321.95 
THOMPSON PETER C 1,828.59 1,828.59 
THURSTON SAMUEL Ak 3,888.67 3,888.67 
TIERNEY CHRISTOPHER J 3,526.65 3,526.65 
TOMASSIAN HEATHER J 4,997.00 4,997.00 
TRUDEAU ASHLEY M 3,739.97 3,739.97 
UMBRELL PATRICIA W 32,216.70 32,216.70 
VAN AMSTERDAM KATRINA M 268.25 268.25 
VROTSOS DYLAN 2,108.20 2,108.20 
WALDEN CAROLL A 814.20 814.20 
WALKER BRAD G 4,487.97 4,487.97 
WALKER ELIZABETH 2,278.05 2,278.05 
WHITE AMANDA N 4,494.59 4,494.59 
WHITE JAMES 5,367.10 5,367.10 
WHITE JAMES M 5,181.90 5,181.90 
WILBUR BRIAN P 2,937.70 2,937.70 
WILLETT HUGH M 5,203.78 5,203.78 
WILLIAMS PATRICIA A 4,713.90 4,713.90 
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Town of Natick 
Annual Earnings 
For the Calendar Year 


Employee Last Name —_ Employee First Name MI Employee Gross BASE OT OTHER 


WILLING ALINA H 1,207.43 1,207.43 
WOLF FRITZ REGINA E 14,811.30 14,811.30 
WRIGHT CINDY 3,339.35 3,339.35 


SASSAMON TRACE GOLF COURSE 


BARDELLINI FRANCIS Ss 240.00 240.00 

BOGLE KERRY W 5,295.00 5,295.00 

CARLSON CHERYL A 4,383.50 4,383.50 

DAVIDSON ERIC J 2,486.00 2,486.00 

FILLEDES TASSOS P 697.50 697.50 

FIORENTINO GREGG A 7,548.75 7,548.75 

FLEMING BRIAN M 2,692.25 2,692.25 

FRUNEAUX MARCO B 8,228.00 8,228.00 

KENIRY ROBERT E 9,365.00 9,365.00 

KILLEEN MATTHEW J 1,293.75 1,293.75 

LEARY BRENDON 1,662.50 1,662.50 

LEVINE JACOB 2,042.50 2,042.50 

MEAGHER PETER A 67,530.98 63,147.38 4,383.60 
PAOLETTI PAUL E 6,396.50 6,396.50 

RAE WILLIAM K 3,139.50 3,139.50 

SEGAL DAVID 3,095.00 3,095.00 

SHEINFELD ROBERT J 4,660.00 4,660.00 

STUBBLEFIELD MATTHEW W 792.50 792.50 

SUR ANTHONY W 2,371.13 2,371.13 

SURFACE PAUL A 1,227.50 1,227.50 

THOMPSON NEIL W 4,268.00 4,268.00 

TOMASETTI JAMES A 220.00 220.00 

WORTHINGTON CARTER M 983.25 983.25 

NON-CONTRIBS 

CARDELLICCHIO DOLORES M 14,892.72 14,892.72 
CAREY CONSTANCE 15,433.92 15,433.92 
GREEN LOUISE 5,443.92 5,443.92 
MELCHIORRI GALIANO 25,048.80 25,048.80 
POTENZA HELEN G 19,156.56 19,156.56 


POTENZA ———CCELENO GO 


RETIREMENT BOARD 

BACON KATHLEEN S 79,418.92 79,418.92 
MANCUSO MARYJO 54,589.36 54,589.36 
MASTRO JOAN L 12,578.28 12,578.28 


24,455,379.95] 20,280,422.21 2,549,430.85 1,625,526.89 


SCHOOL 

BASE or OTHER 
ABELYAN KAMELIYA 1,557.30 1,557.30 
ABRAMO KRISTINA L 1,658.79 1,658.79 
ABRAMO KRISTINA p 49,079.69 48,649.57 55.12 375.00 
ACKERLEY JEANNE M 23,292.76 22,723.76 569.00 
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Employee Last Name 


ACKERLEY 
ACKERMAN 
ADELMAN 
ADELMAN 
ADELMAN 
AHERN 
AHERN 
ALAGAPPAN 
ALBERT 
ALDRICH 
ALESSANDRO 
ALEXANDER 
ALFEO 
ALGUS 
ALHADI 
ALLEN 
ALTCHEK 
AMARAVADI 
AMARAVADI 
AMBROSINO 
ANAYA 
ANDERSEN 
ANDERSON 
ANDERSON 
ANDREOTES 
ANNIBALLI 
ARAUJO 
ARNOLD 
ASSENCOA 
ASTILL 
AUCOIN 
BACON 
BADEAU 
BAILEY 
BALBEN 
BALBONI 
BALDASSARI 
BANGERT 
BANTA 
BARANOFF 
BARBATO 
BARBATO 
BARBO 
BARBO 
BARNES 
BARR 
BARRALES 
BARRALES 


Town of Natick 
Annual Earnings 


Employee First Name 


JEANNE 
RONALD 
FRANCESCA 
JENIFER 
STACEY 
JOAN 

JOAN 
NANDINI 
MICHAEL 
FREDERICK 
THERESA 
DEBORAH 
VALERIE 
KAREN 
SABA 
MICHAEL 
BETHANY 
HARSHA 
RATNAKAR 
JAMES 
MARIA 
JEANNE 
CAROL 
KATHLEEN 
COLLEEN 
ROBERT 
JAMES 
ALICIA 
WALTER 
KENNETH 
CATHERINE 
ELLEN 
SUSAN 
NICOLE 
MARYGRACE 
SUSAN 
CHRISTINA 
CANDICE 
ASHLEY 
MARK 
GAIL 
MICHELLE 
ANN 

KARA 
LESLIE 
SANDRA 
EVELYN 
EVELYN 


H 


= & 


Srezrxezeueprpowp wp 


ec aa a Phe ep 


‘MI 
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For the Calendar Year 


Employee Gross 
866.25 866.25 
13,450.00 13,450.00 
31,248.42 31,184.16 
30,898.35 30,898.35 
36,410.65 36,034.05 
38,352.47 38,352.47 
1,509.80 1,509.80 
52,743.29 51,402.70 
82,089.91 80,217.85 
6,815.00 6,815.00 
9,017.89 9,017.89 
267.00 267.00 
63,661.54 63,052.05 
18,613.24 18,613.24 
4,078.23 4,078.23 
44,907.66 41,987.33 
83,796.05 83,379.05 
980.00 980.00 
83,613.86 83,088.71 
6,094.40 5,994.40 
382.22 382.22 
101,566.66 93,910.06 
18,759.51 18,759.51 
75,461.79 75,461.79 
47,836.01 47,836.01 
85,693.93 ToLlyoL 
60,722.42 60,197.27 
15,862.65 15,699.15 
48,975.15 41,486.52 
91,850.03 90,874.00 
38,657.38 38,657.38 
75,889.53 75,889.53 
12,807.17 12,807.17 
28,458.61 28,178.32 
54,724.78 54,724.78 
74,136.91 72,802.49 
92,727.41 52,619.25 
57,495.73 57,359.98 
49,086.13 48,649.57 
59,812.81 59,762.81 
18,490.00 18,490.00 
23,851.69 23,851.69 
2,782.92 2,782.92 
17,146.87 17,146.87 
59,189.96 59,189.96 
531.70 531.70 
24,502.30 24,502.30 
2,875.00 2,875.00 


BASE 


OT 


64.26 


376.60 


1,340.59 
1,872.06 


609.49 


2,970.33 
417.00 


925.15 


7,656.60 


1,969.22 
525.15 
163.50 

7,138.63 
976.03 


180.29 


1,334.42 
108.16 
135.75 
436.56 

50.00 


OTHER 


350.00 


100.00 


8,607.20 


350.00 


100.00 


Employee Last Name 


BARRASSO 
BARRY 
BARRY 
BARRY 
BARTER 
BASTIEN 
BASTIEN 
BATES 
BEATTY 
BECERRA 
BECKWITH 
BECKWITH 
BELFORTI 
BELFORTI 
BELL 
BELL 
BELL 
BERELOWITZ 
BERG 
BERGIN 
BERGLUND 
BERKOWITZ 
BERLIN 
BERNARD 
BERNARD 
BERNATH 
BERNATH 
BERTINO 
BERTUCCI 
BICE 
BILLETT 
BIRD 
BISACCHI 
BISHOP 
BLACK 
BLAIR 
BLAKE 
BLOCH 
BLOOM 
BLYCHER 
BOGLE 
BORGES 
BOUCHER 
BOUDREAU 
BOUDREAU 
BOUDREAU 
BOUDREAU 
BOURET 


Town of Natick 
Annual Earnings 


Employee First Name 


MAURA 
KATHRYN 
KEVIN 
ROBYN 
JOHN 
AMANDA 
JEFFREY 
MARK 
SUSANNE 
STEPHANIE 
IRENE 
TODD 
AMY 

EVAN 
CAROLE 
CAROLE 
CAROLYN 
ELANA 
LYNDA 
JAN 
KAYCEE 
LAUREN 
JOAN 
KELLY 
KELLY 
NANCY 
RYAN 
AMANDA 
ROSE 
NICOLE 
KIMBERLY 
LYNN 
DEBRA 
HEATHER 
LISA 

LISA 
KRISTEN 
JESSIE 
AMY 

ANN 
KERRY 
MIGUEL 
KATHLEEN 
COURTNEY 
DELPHINE 
KYLE 
MARGARET 
CASSANDRA 


MI 
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For the Calendar Year 


Employee Gross 


23,413.51 
4,545.53 
44,414.10 
47,181.52 
59,189.96 
51,005.00 
90,152.95 
956.22 
55,487.96 
57,567.71 
59,001.17 
39,403.62 
36,274.28 
2,203.01 
1,890.00 
23,599.58 
52,419.45 
13,879.52 
8,566.60 
12,066.83 
55,655.89 
68,602.15 
19,545.37 
270.90 
28,839.25 
66,038.45 
3,190.10 
1,507.11 
122,209.88 
1,566.76 
65,779.32 
23,285.13 
10,083.99 
90,674.04. 
6,239.25 
17,066.79 
48,340.89 
52,699.86 
50,845.51 
2,422.00 
1,616.00 
21,125.83 
773.50 
3,680.14 
9,561.28 
7,624.64 
96,985.95 
440.72 


23,065.87 
4,545.53 
44,227.40 
47,153.96 
59,189.96 
50,595.51 
41,987.33 
956.22 
55,487.96 
57,967.71 
59,001.17 
39,403.62 
36,274.28 
2,203.01 
1,890.00 
23,399.58 
52,419.45 
13,879.52 
8,566.60 
12,066.83 
55,655.89 
68,602.15 
19,545.37 
270.00 
28,839.25 
65,397.39 
3,190.10 
1,507.11 
122,209.88 
1,566.76 
65,397.39 
23,285.13 
10,083.99 
90,474.04 
6,139.25 
17,066.79 
48,313.33 
52,619.25 
50,595.91 
2,422.00 
1,616.00 
21,125.83 
773.50 
3,680.14 
9,215.22 
7,324.64 
96,925.95 
440.72 


BASE 


OT 


347.64 


186.70 
27.56 


409.49 
7,815.62 


200.00 


641.06 


381.93 


200.00 


27.56 
80.61 
250.00 


246.06 
300.00 
60.00 


OTHER 


350.00 


100.00 


100.90 


Town of Natick 
Annual Earnings 


For the Calendar Year 
Employee Last Name Employee First Name MI Employee Gross BASE OL OTHER 
BOURET JOAN M 32.59 32.59 
BOURN KAREN i) 29,333.02 28,986.08 346.94 
BRACKETT DEBRA 1,772.64 1,772.64 
BRADFORD JOEL E 74,199.35 73,706.03 493.32 
BRAINERD JESSICA J 54,114.79 53,705.79 409.00 
BRAUNSCHWEIGER DEREK K 48,352.71 48,352.71 
BRENNEMAN ELLEN M 82,943.36 82,943.36 
BRENNEMAN JENNIFER L 70,482.38 69,327.44 1,154.94 
BRENNEMAN MATTHEW J 75,885.21 55,961.61 19,923.60 
BRENNEMAN MICHAEL T 23,199.58 23,199.58 
BRENNEMAN THOMAS R 38,331.19 38,331.19 
BRESNICK DEBORAH G 84,660.90 84,660.90 
BRESNICK DONNA L 79,331.31 79,131.31 200.00 
BRIGHAM MARIANNE 3,260.93 3,260.93 
BRIONES LISA J Woy ba Look Pets Wea 
BRITTON MARYANN Cc 80,820.48 80,820.48 
BRODY KAREN L 11,424.04 11,424.04 
BROOKS CHRISTINA M 182.00 182.00 
BROTHERS ELIZABETH M 57,390.55 57,390.55 
BROWN BARBARA A 114,134.80 114,134.80 
BROWN CAROLYN M 1,525.00 1,525.00 
BROWN LOIS E 42,025.80 42,025.80 
BROWNE BRIAN W 3,512.94 3,512.94 
BROWNE DARLENE D 4,515.17 4,515.17 
BROWNE KATHLEEN K 1,212.00 1,212.00 
BROWNING CHRISTINE S 5,721.49 5,721.49 
BRUCE JANE M 49,744.18 49,261.46 482.72 
BRUNDIGE SARAH 698.78 698.78 
BRUNDIGE SARAH D 68,713.44 68,713.44 
BRUNS AMY M 83,908.83 83,853.71 Deka 
BRUNS ELIZABETH L 508.49 508.49 
BURKE MICHAEL J 1,153.69 1,153.69 
BURNELL ALYCE  & 62,554.17 62,062.00 492.17 
BUSCHENFELDT KIRK A 8,376.99 8,376.99 
BUSS MICHAEL 4 81,883.82 81,750.17 133.65 
BUTTS KATHLEEN A 12,398.61 12,398.61 
CACCAVELLI ROBIN A 38,840.05 35,636.05 220.00 2,984.00 
CACCAVELLI ROBIN A 1,400.00 1,400.00 
CAIN KAREN L 22,254.76 22,154.76 100.00 
CALDERON CELINA M 54,531.26 54,431.26 100.00 
CALDERON ISMAEL 48,806.11 41,232.24 7,223.87 350.00 
CALDERON MARY ty 10,902.53 10,902.53 
CALLAHAN ELIZABETH G 34,868.23 34,868.23 
CAMIEL SUSAN S 82,172.31 81,972.31 200.00 
CANNON ALINE 5 8,164.57 8,164.57 
CANTER ANN S 9,886.19 9,886.19 
CAPELL JUSTIN 1a 8,818.76 8,818.76 
CAPPABIANCA ANTHONY M 79,131.31 79,131.31 
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Town of Natick 
Annual Earnings 
For the Calendar Year 


Employee Last Name — Employee First Name MI 


Employee Gross BASE OT OTHER 

CARADONNA MARIE G 597.50 557.50 

CARDIN HEATHER M 820.66 820.66 

CAREY MARY L 88,029.60 86,761.10 1,268.50 

CARLISLE KATHLEEN 15,496.00 15,496.00 

CARNEIRO PENA ANA E 1,331.52 1,331.52 

CARNEY NIALL M 100,880.57 100,280.57 600.00 

CARR HEATHER N 21,064.89 21,064.89 

CARR KAREN A 6,443.42 6,443.42 

CARRICK IRENE M 21,704.34 21,704.34 

CARRIGG THOMAS 48,363.14 40,766.52 7,246.62 350.00 
CARTER VIOLA G 1,751.00 1,751.00 

CARUSO ALISON L 45,778.14 45,778.14 

CARUSO JENNIFER-ANN G 8,372.00 8,372.00 

CASANO JOSEPH A 17,799.80 17,799.80 

CASANO MICHAEL i 8,197.00 8,197.00 

CASAVANT ESTATE OF NANCY 52,101.17 52,101.17 

CASEY KEVIN J 48,649.57 48,649.57 

CASHMAN EMILY E 1,486.03 1,486.03 

CATANIA JEE 13,838.12 13,838.12 

CATLIN AMY C 9,406.77 9,406.77 

CAULFIELD DENISE-IVRA Al 73,203.69 68,257.09 310.45 4,636.15 
CAULFIELD GINA M 12,969.42 12,969.42 

CAULFIELD MICHAEL J 28,179.03 28,179.03 

CAVAGNUOLO JARED Ab 69,252.08 67,732.04 1,520.04 

CHAKIRIS JULIA 51,456.67 51,456.67 

CHAMBERS MEREDITH A 13,500.69 13,500.69 

CHAPMAN BERNICE M 2,995.23 2,995.23 

CHAPSKI LAWRENCE D 46,715.89 40,966.52 5,399.37 350.00 
CHASE DEBORAH M 58,934.73 58,934.73 

CHASE KENDRA A 63,956.33 63,956.33 

CHAUHAN REETU 2,064.37 2,064.37 

CHIAVARINI RAECHEL M 21,805.15 20,875.33 829.82 100.00 
CHILDS KELSEY L 755.47 755.47 

CHIN PAULA M 79,131.31 79,131.31 

CHOUINARD KRISTIN B 9,690.64 9,690.64 

CHRISTIE CRAIG C 3,185.67 3,185.67 

CHRZANOWSKI DIANA M 21,812.54 21,812.54 

CHUE KARIN vi 2,984.00 2,984.00 
CICE JOHN Vv 83,735.31 83,735.31 

CLARK MARIMARTHA C 61,464.89 60,989.89 100.00 375.00 
CLAWSON KRISTOFER J 6,600.25 6,600.25 

CLEMENTS RONALD 54,279.36 54,279.36 

CLOVER ERIN K 541.00 541.00 

COFFEY ALTORIA M 23,773.90 23,773.90 

COFFEY CHRISTOPHER D 7,455.84 7,455.84 

COFFEY ERIN M 59,623.61 59,189.96 433.65 

COHEN ALICIA (e 70,231.76 68,796.96 1,434.80 

COHEN DEBRA P 71,938.80 71,938.80 
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Town of Natick 
Annual Earnings 


For the Calendar Year 
Employee Last Name Employee First Name MI Employee Gross BASE OT OTHER 
COHEN DONNA M 30,00 ledd 35,55 7200: 
COHEN JEFFREY M 3,346.69 3,346.69 
COHEN PAULA G 59,243.98 59,216.42 27.56 
COHEN STEPHANIE S! 15,950.62 15,950.62 
COLEMAN AMY E 1,103.50 1,103.50 
COLEMAN JUDITH M 90,760.69 90,760.69 
COLEMAN NICHOLAS P 14,993.03 14,946.53 46.50 
COLLERAN DANIELLE ae 59,564.96 59,189.96 375.00 
COLLINS CAROLYN R 9,912.88 9,812.88 100.00 
COLLINS JULIE E 46,778.91 46,778.91 
COLLINS TIMOTHY F 86,126.11 86,126.11 
COLMAN GLENS E 51,084.22 51,084.22 
COMPERCHIO JOSEPH A 4,943.00 4,943.00 
CONESA ISABEL J 65,303.95 65,303.95 
CONNELLY KELLI L 71,938.80 71,938.80 
CONNELLY LAUREN A 15,039.83 15,039.83 
CONNERY CAITLIN 50,595.51 50,595.51 
CONNORS ANNE i 3,061.43 3,061.43 
CONROY JILL M 62,540.87 61,557.87 983.00 
CONSTANTINE VIRGINIA L 50,246.34 50,246.34 
CONWAY KRISTEN D 7,804.06 7,704.06 100.00 
COOK DIANE S 47,319.98 47,292.42 27.56 
COOK JACOB 17,402.54 17,402.54 
COONLEY BRIAN M 16,860.15 16,860.15 
COOPER LINDA E 20,590.20 20,590.20 
CORCORAN JENNIFER M 71,638.89 71,638.89 
CORNELY ERIN G 46,154.92 45,995.78 159.14 
COSTA SARAH E 3,008.44 3,008.44 
COSTELLO AVIVA it 61,675.39 61,425.27 250.12 
COSTELLO PAMELA A 56,016.61 55,961.61 55.00 
COTTER KAREN S 59,985.15 59,930.03 Doz 
COTTER KEVIN F 85,399.62 83,012.62 2,387.00 
COTTER-LEMOINE MARY GC 76,139.42 76,139.42 
COTTON KENNETH M 61,557.87 61,557.87 
COURVILLE TONILEE 44,385.30 44,385.30 
COVIELLO DAVID M 263.00 263.00 
COX SAMANTHA 3,077.94 3,077.94 
CRAIG ASHLEY J 44,227.40 44,227.40 
CRAIG LEY R 16,061.77 16,061.77 
CRANDALL THERESE O 42,840.99 42,840.99 
CRAWFORD DARLENE H 72,138.80 71,938.80 200.00 
CRAWFORD MELISSA A 6,194.00 6,194.00 
CRESPI JORDAN 4) 3,239.57 3239.57 
CROHAN CYNTHIA M 71,802.99 71,250.03 552.96 
CROSBY BARBARA JEAN 782.67 208.71 573.96 
CROSBY CHRISTINE 38,569.48 38,160.48 409.00 
CROSBY CHRISTINE 346.90 346.90 
CROSBY JOSEPH 3,961.85 3,961.85 
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Town of Natick 
Annual Earnings 
For the Calendar Year 


Employee Last Name —_ Employee First Name MI Employee Gross BASE OT OTHER 
CROSS HANNAH Cc 66,152.82 63,857.20 2,295.62 

CROTEAU JESSICA 91.00 91.00 

CUIFFO MILDRED B 83,288.71 83,088.71 200.00 

CULKIN CONSTANCE L 23,441.46 23,309.48 131.98 

CULLEN LORI A 59,551.33 56,609.25 2,942.08 

CULVER SHERRY L 55,334.45 54,934.45 400.00 
CUNNINGHAM BRENNA M 2,607.26 2,607.26 

CUNNINGHAM BRENNA M 46,105.90 45,995.78 110.12 

CURNS DONALD J 2,236.00 2,236.00 

CURRAN DARCI L 460.00 460.00 

CURRAN MARTHA E 83,300.89 83,088.71 212.18 

CURRAN SARAH J 597,736.55 57,696.77 39.78 

CURRAN SHEILA 81,027.31 80,972.31 55.00 

CURTIS BREE M 49,968.87 49,559.87 409.00 

CYMROT DONNA L 80,145.13 80,145.13 

DA LAN GINA J 101,411.52 101,411.52 

DABRUSH MARGARET 64,156.33 63,956.33 200.00 

D'AGNELLI LINDSAY A 42,526.70 42,526.70 

D'AGOSTINO MARK A 42,729.05 37,338.80 5,040.25 350.00 
DAHLHEIMER SARAH A 60,381.37 60,154.89 226.48 

DAIGLE JACQUELINE L 20,253.16 20,253.16 

DALEY KARI-ANN 3,844.50 3,844.50 

DALEY KARI-ANN 76,630.99 68,713.44 1,412.43 6,505.12 
DALTON-THOMAS KAREN M 81,375.95 80,944.99 430.96 

DALY KATHLEEN 23,599.58 23,399.58 200.00 
DANDURAND EMILY J 43,598.02 43,398.02 200.00 

DANIELSON ANN M 43,163.29 43,163.29 

DANNIN JENNIFER A 24,890.49 24,428.82 461.67 

D'ANTONIO JENNIFER M 18,232.57 18.2320) 

D'ANTONIO JUDITH AJ 16,440.87 16,440.87 

DANZILIO DOMINICA R 15,528.45 15,528.45 

DASILVA DEBRA A 12,378.06 11,969.06 409.00 

DAULAIRE ANDREA R 61,880.66 60,457.06 580.00 843.60 
DAVIDSON ASHLEY 28,066.31 16,439.51 11,626.80 
DAVIDSON PATRICIA A 36,220.97 36,220.97 

DAVIS DANIEL J 89.00 89.00 

DAVIS KATHERINE A 1,122.57 1,122.57 

DAVIS MARIANNE E 102,155.58 101,955.58 200.00 

DEBALSI ADRIA 348.75 348.75 

DEBONIS TODD A 6,544.00 6,544.00 

DECHRISTOFORO JOHN 1,890.00 1,890.00 

DECHRISTOFORO JOHN E 27,299.00 26,899.00 400.00 

DEHART DEBORAH F 10,345.00 10,345.00 

DELPRETE GINA 27,665.30 27,665.30 

DEMASI CAROL 9,611.61 9,511.61 100.00 
DEMAYO GARY M 65,887.70 65,887.70 

DEMPSEY WILLIAM F 2,984.00 2M 
DESJARDIN ARLENE F 10,550.34 10,450.34 100.00 
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Employee Last Name 


DESMARAIS 
DEVROUDE 
DIFRANCESCA 
DIGIACOMO 
DINERMAN 
DINNOCENZO 
D'INNOCENZO 
DION 
DIRIENZO 
DISALVO 
DISNEY 
DIVITO 
DIXON 
DMITRIEV 
DOBBINS 

DOE 
DOHERTY 
DOKTOROV 
DOMBRASKAS 
DONAHUE 
DONNELLY 
DONOVAN 
DOPFEL 
DOREMUS 
DORFNEILSEN 
DORSEY 
DOUROS 
DOWNING 
DOYLE 
DOYLE 
DRAPEAU 
DRISCOLL 
DRISCOLL 
DRISKO 
DUBBS 

DUCA 
DUCHARME 
DUFFY 
DUMAS-ELLIOTT 
DUNN 

DUNN 
DUNNIGAN 
DURYEA 
DWYER 
EGAN 
EGERHEI 
EHLE 
ELLIOTT 


Employee First Name 


TANYA 
LISL 

NEIL 
JENNIFER 
ERICA 
DANIEL 
CARA 
CHRISTINE 
SUZANNE 
HOLLY 
KARIENE 
KAREN 
JANET 
JULIA 
KATHERINE 
BARBARA 
JENNIFER 
OLGA 
ROBERT 
ELIZABETH 
JOANNA 
AMY 
LINDA 
NOAH 
JULIE 
MEGAN 
HOLLY 
KIRK 
KENNETH 
KENNETH 
DAVID 
DENNIS 
EILEEN 
RITA 
ANDREA 
KEITH 
JANET 
MARIE 
NICOLE 
LAUREL 
PATRICIA 
JOHN 
CHRISTOPHER 
MEGHAN 
AMANDA 
JEAN 
ANDREW 
MELISSA 


Town of Natick 
Annual Earnings 
For the Calendar Year 
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Employee Gross 


2,647.15 
13.32 
67,284.65 
72,585.36 
48,622.72 
5,116.50 
3,749.00 
69,975.22 
47,976.70 
27,690.21 
981.91 
63,611.27 
22,404.76 
23,614.43 
1,353.00 
77.55 
19,101.48 
1,274.00 
318.50 
5,973.70 
77,050.58 
8,441.95 
80,938.50 
588.91 
10,513.79 
30,291.87 
202.00 
115,254.10 
3,272.75 
72,243.45 
49,877.57 
79,710.02 
79,131.31 
9,244.46 
72,225.45 
178.00 
45.50 
6,000.21 
44,227.40 
18,807.85 
7,472.86 
17,640.00 
65,937.70 
44,604.33 
45,584.95 
79,158.87 
728.00 
54,724.78 


BASE 


2,647.15 
13.32 
67,257.09 
72,530.36 
48,622.72 
5,116.50 
3,749.00 
69,975.22 
47,976.70 
27,690.21 
981.91 
63,611.27 
22,404.76 
23,614.43 
1,353.00 
77.55 
19,101.48 
1,274.00 
318.50 
5,973.70 
77,050.58 
8,441.95 
80,938.50 
588.91 
10,513.79 
30,163.35 
202.00 
115,254.10 
3,272.19 
72,243.45 
49,877.57 
69,760.26 
79,131.31 
9,144.46 
72,225.45 
178.00 


5,900.21 
44,227.40 
18,807.85 

7,372.86 
17,640.00 
65,937.70 
41,188.99 
45,147.90 
79,131.31 

728.00 
54,724.78 


OT OTHER 

27.56 
55.00 
128.52 

9,949.76 

100.00 
45.50 

100.00 

100.00 

56.34 3,359.00 
437.05 
27.56 


Employee Last Name 


ELY 
ERIKSEN 
EVANS 
EVANS 
EWICK 
EWING 
FAIR 

FAIR 

FAIR 
FAMANIA 
FAMANIA 
FARINA 
FEBUS 
FEIGHNER 
FENNELLY 
FERRARI 
FIALKOW 
FINOCCHI 
FISICHELLA 
FITZGERALD 
FITZGERALD 
FITZGIBBONS 
FLAHERTY 
FLEMING 
FOILB 
FOLEY 
FONTES 
FONTES 
FORAN 
FORD 
FOREST 
FORTINI 
FORTINI 
FORTINI 
FORZAGLIA 
FOSBERG 
FOSSETT 
FOSTER 
FOWLER 
FOX 
FRANCIOSE 
FREEMAN 
FRISWELL 
FRUTKOFF 
FRUTKOFF 
FULTON 
FURDON 
FURST 


Employee First Name 


KATHERINE 
ERIN 
ALISON 
NANCY 
LINDSAY 
STEPHEN 
CATHERINE 
KEVIN 
KRISTINE 
CARLOS 
GILBERTO 
NATALIA 
VIRGINIA 
GABRIELLE 
KAREN 
MEGAN 
JULIE 
ELIZABETH 
SUSAN 
KELLY 
MORGAN 
MATTHEW 
JOANNE 
HELEN 
TRACY 
JANET 
ELAINE 
REBECCA 
ROSEANN 
IVOR 
CHRISTOPHER 
KATHLEEN 
KATHLEEN 
TANYA 
KRISTINA 
INGRID 
KAREN 
JOANNE 
CHRIS 
ABBIE 
JAMES 
ANNE 
SHEILA 
CAROL 
CAROL 
CRAIG 

LISA 
KATHARINE 


Town of Natick 
Annual Earnings 
For the Calendar Year 


M 
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Employee Gross BASE 
30,600.98 30,600.98 
52,044.58 51,944.58 
59,142.35 54,705.79 

4,341.99 4,341.99 
49,817.20 49,749.86 
63,428.41 63,428.41 
94,724.78 54,724.78 
10,480.35 10,480.35 

8,361.29 8,261.29 
OILS .52 45,613.66 
47,239.23 42,307.33 

360.80 360.80 

6,481.44 6,381.44 

2,731.91 2. ol.OF 
53,888.57 53,888.57 

3,864.98 3,864.98 
48,504.11 48,504.11 
75,402.69 66,798.80 
87,604.62 87,125.97 

7,340.79 7,340.79 

754.80 754.80 

2,213.88 2,213.88 
27,380.12 27,380.12 

5,180.31 5,080.31 

1,371.68 137.66 

3,088.90 3,088.90 
22,354.76 22,154.76 

2,035.00 2,035.00 
28,453.31 27,468.08 
61,337.96 61,337.96 
87,385.71 87,385.71 

945.00 945.00 
28,465.42 27,185.42 

1,054.47 1,054.47 
16,593.99 16,593.99 

2,288.00 2,288.00 

561.53 561.53 
elie! (Le Siksw 
46,297.42 39,921.24 
60,723.09 59,189.96 
72,138.80 71,938.80 
61,036.35 61,036.35 
79,564.03 79,564.03 

2,000.00 2,000.00 
19,792.29 18,148.29 
50,494.47 50,466.91 

392.74 392.74 
79,131.31 79,131.31 


OT 


100.00 
436.56 


67.34 


15,149.86 
4,581.90 


1,349.25 
478.65 


200.00 


885.23 


1,280.00 


6,026.18 
1,533.13 
200.00 


1,644.00 
27.56 


OTHER 


100.00 
350.00 
350.00 


100.00 


7,254.64 


100.00 


100.00 


350.00 


Employee Last Name 


GAGE 
GAGNE 
GAGNER 
GALAN 
GALLERANI 
GALVANI 
GALVIN 
GAMMONS 
GANONG 
GARCIA-VALLES 
GARRY 
GARRY 
GATTO 
GAUTHIER 
GAVELIS 
GAVELIS 
GAVIN 
GAVIN 
GECKLE 
GELLER 
GEMMELL-STEINBERG 
GENOVESE 
GEORGE 
GERRY 
GERRY 
GERSH 
GERSHKOWITZ 
GHILANI 
GHODRAT 
GIANGREGORIO 
GILBERT 
GILBERT 
GILBERT 
GILBERT 
GILBERT 
GILLIS 
GLAVIN 
GLOYD 
GODIN 
GOLD 
GOOCH 
GOSS 
GOSSARD 
GRADY 
GRAF 
GRAHAM 
GRAHAM 
GRAY 


Employee First Name 


SALLY 
ANGELINA 
MARYLOU 
LUIS 
AMANDA 
ANN 
ZACHARY 
REBECCA 
JOANN 
MARIA ROSA 
RANDALL 
RANDALL 
BENJAMIN 
STACEY 
ANTHONY 
CAROL 
CHRISTINA 
CHRISTINA 
RICHARD 
ANDREA 
ELIZABETH 
CLELIA 
LELANA 
KATHERYN 
KATHRYN 
MADELINE 
BARBARA 
KAREN 
SEDI 

HEIDI 
CHRIS 
KRISTIN 
KRISTIN 
LAUREN 
SHAWN 
MARILYN 
LUCAS 
KAREN 
JENNIFER 
ESTA 

JEAN 
JUDY 
DIANA 
SHAWN 
SUSAN 
JAMES 
ROBERT 
ADAM 


Town of Natick 
Annual Earnings 


For the Calendar Year 


eqn 2 


= 


MI 


Employee Gross BASE 
51,059.63 50,595.51 
80,966.76 79,459.20 
10,797.82 10,797.82 
45,456.43 41,987.33 
15,174.54 15,017.04 
83,116.27 83,088.71 

107,273.20 107,273.20 
15,292.42 14,588.55 
86,402.19 85,996.10 
68,612.65 68,485.09 

512.50 512.50 
63,612.36 63,312.36 
82,847.44 82,847.44 
67,550.78 67,550.78 
2,600.64 273.00 
17,452.56 17,452.56 
Ligmauka 1,738.17 
66,040.98 66,040.98 
91,649.27 91,649.27 
71,938.80 71,938.80 
27,650.26 27,140.53 
3,586.50 3,586.50 
27,990.14 27,990.14 
1,670.00 1,670.00 
20,636.80 20,636.80 
5,274.27 5,274.27 
1,232.96 1,232.96 

106,050.10 106,050.10 

23,399.58 23,199.58 
1,395.00 1,395.00 
54,028.13 48,719.45 
551.49 551.49 
55,487.96 55,487.96 

108,260.18 108,260.18 
53,665.72 45,913.66 
22,454.76 22,454.76 
52,646.81 52,619.25 
13,528.96 13,528.96 
63,347.37 63,092.37 

6,149.50 6,149.50 
416.00 416.00 
23,038.74 23,038.74 
64,439.50 63,956.33 
297.00 297.00 
53,616.51 53,417.59 
56,941.68 50,948.33 

124,474.93 124,142.09 
51,007.02 50,568.27 


OT 


464.12 
1,507.56 


3,119.10 
157.50 
27.56 
703.87 
406.09 
127.56 


300.00 


509.73 


200.00 


4,958.68 


7,402.06 


27.56 


255.00 


108.17 


198.92 
5,643.35 


438.75 


OTHER 


350.00 


2,327.64 


350.00 


350.00 


375.00 


350.00 
332.84 


Employee Last Name 


GREATSINGER 
GREEN 
GREEN 
GREENHOLT 
GRIFFIN 
GRIFFIN 
GRIMES 
GRIMNER 
GRIMNER 
GRUNDBERG 
GRUNDBERG 
GRUNES 
GRUNES 
GUIDICE 
GUILD 
HABIB 
HABLANIAN 
HACKET 
HAGEMEISTER 
HAIDER 
HALEY 
HALEY 
HAMM 
HAMPSON 
HANNA 
HANNA 
HANSON 
HANSTINE 
HARDING 
HARDY 
HARKINS 
HARMON 
HARRINGTON 
HARRIS 
HARRIS 
HARRIS 
HARROW 
HARTLEY 
HARVEY 
HASWELL 
HATT 

HATT 
HAVERSTICK 
HAWES 
HAWKES 
HAYES 
HEAFEY 
HEALY 


Employee First Name 


JENNIFER 
CATHERINE 
ELIZABETH 
SHARON 
DONALD 
NANCY 
MICHAEL 
AMANDA 
SUSAN 

ANN 

FORD 
ELISSA 
ELISSA 
JOSEPH 
MARION 
JOAN 
CHERYL 
MARA 
MARGARET 
ADEL 
CHRISTINE 
CHRISTINE 
MICHELLE 
BENJAMIN 
JOSHUA 
JOSHUA 
CARROLL 
SUMI 
LINDA 
AMANDA 
EDYTHE 
DEBRA 
KATE 
BRUCE 
LAUREN 
ROBERT 
CHARLENE 
JUDE 
EDWARD 
MARGARET 
MARCUS 
MEGAN 
SUSAN 
KATHLEEN 
KELSI 

LISA 
DIANE 
PAUL 


Town of Natick 
Annual Earnings 
For the Calendar Year 
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Employee Gross 


8,804.82 
13,043.41 
84,980.71 
49,877.82 
79,455.03 
3,560.97 
74,434.03 
1,496.25 
60,567.72 
10,321.59 
891.07 
1,207.50 
23,849.58 
18,717.04 
7,721.29 
59,457.30 
1,596.39 
77,981.26 
99,758.78 
91.00 
2,250.00 
18,812.86 
68,777.49 
728.00 
4,094.50 
81,289.88 
3,040.00 
1,381.06 
4,721.75 
2,466.34 
54,201.88 
1,772.21 
67,108.55 
83,726.31 
18,965.43 
48,819.18 
9,695.41 
672.80 
56,403.75 
9,452.52 
2,446.00 
102,769.58 
63,091.14 
20,353.72 
16,211.79 
79,131.31 
918.02 

4,319.50 


8,804.82 
13,043.41 
84,930.71 
49,636.46 
75,240.03 
3,960.97 
74,234.03 
1,496.25 
60,567.72 
10,321.59 
891.07 
1,207.50 
23,399.58 
17,241.57 
47,721.29 
55,457.30 
1,596.39 
71,886.74 
99,346.60 
91.00 
2,250.00 
18,812.86 
68,777.49 
728.00 
250.00 
74,121.88 
3,040.00 
1,381.06 
4,721.75 
2,466.34 
54,201.88 
1,772.21 
66,608.55 
79,131.31 
18,965.43 
41,486.52 
9,595.41 
672.80 
46,213.66 
9,452.52 
2,446.00 
102,769.58 
63,091.14 
19,991.60 
16,211.79 
79,131.31 
918.02 

4,319.50 


BASE 


OT 


50.00 
241.36 


200.00 


200.00 
1,475.47 


126.52 
412.18 


3,844.50 
1,020.00 


500.00 
420.00 


6,982.66 


9,840.09 


362.12 


OTHER 


4,215.00 


250.00 


5,968.00 


6,148.00 


4,175.00 


350.00 
100.00 


350.00 


Employee Last Name 


HEIDEN 
HEIDEN 
HENDERSON 
HENDERSON 
HENDERSON 
HEPP 
HERNANDEZ 
HERTZBERG 
HEYDE 
HEYDE 
HICKMAN 
HILL 

HILL 

HILL 

HILL 
HILLARD 
HINNENKAMP 
HISTEN 
HOFFMAN 
HOLIHAN 
HOLLINS 
HOLMES 
HOLMGREN 
HOLMGREN 
HOLT 
HOOKWAY 
HOPEWELL 
HOPKINS 
HORTY 
HOSEK 
HOTCHKISS 
HOUSEAL 
HOUSTON 
HOYE 

HOYE 

HUG 
HUGHES 
HUGHES 
HUIE 

HUOT 

HURD 

HURD 
HURLEY 
HURLEY 
HUSE 

IKEN 
INDRESANO 
INDRESANO 


Employee First Name 


ELIZABETH 
MICHAEL 
ADAM 
PETER 
TEGAN 
RUTH 
SUSAN 
MARTHA 
BRIANNA 
MICHAEL 
KAY 
JAMES 
JAMES 
MICHAEL 
STACEY 
KIMBERLY 
DANIEL 
SAVANNAH 
JORDAN 
JEANNE 
ANDREW 
DIANE 
JILL 

JILL 
JACQUELYN 
CAROL 
CLAUDIA 
BRIANNA 
CARLYE 
SARAH 
HILLARY 
JILL 
BRUCE 
JASON 
JASON 
SHARON 
JOHN 
VALERIE 
CAROLINE 
RATANA 
PAMELA 
PAMELA 
KATHLEEN 
WILLIAM 
ALISON 
DEBORAH 
ANGELA 
DOMENICA 


Town of Natick 


Annual Earnings 
For the Calendar Year 
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Employee Gross 
77,543.72 17,543.72 
77,440.01 76,840.01 
48,239.11 47,776.70 
54,037.49 49,904.13 

2,810.81 2,810.81 
4,850.21 4,850.21 
1,438.46 1,438.46 
118.95 118.95 
8,585.82 8,585.82 
5,285.20 5,285.20 
449.00 449.00 
61,663.44 45,913.66 
1,160.06 
21,333.42 21,333.42 
429.40 429.40 
11,589.76 11,489.76 
84,660.54 73,981.58 
16,511.79 16,211.79 
46,040.46 46,040.46 
23,309.48 23,309.48 
37,628.98 37,628.98 
70,909.78 67,835.04 
20,965.00 20,965.00 
2,000.00 2,000.00 
83,116.27 83,088.71 
65,424.95 65,397.39 
50,915.24 50,851.49 
824.69 824.69 
52,619.25 52,619.25 
29,044.97 29,044.97 
60,109.99 60,109.99 
4,081.18 4,081.18 
6,644.00 6,644.00 
750.00 750.00 
55,018.09 54,483.49 
1,648.00 1,648.00 
4,708.00 4,708.00 
65,397.39 65,397.39 
45,015.89 44,815.89 
52,884.14 52,284.14 
1,675.00 1,675.00 
33,517.96 33,517.96 
79,744.81 79,131.31 
118,893.58 118,893.58 
59,189.96 59,189.96 
1,625.04 1,625.04 
17,403.79 16,949.80 
8,224.35 8,224.35 


BASE 


OT 


600.00 
462.41 
3,783.36 


15,399.78 
1,160.06 


300.00 


3,074.74 


27.56 
27.56 
63.75 


534.60 


200.00 


600.00 


613.50 


353.99 


OTHER 


350.00 


350.00 


100.00 
10,678.96 


100.00 


Employee Last Name 


INFANGER 


INSALACO-SLEEPER 


JASSAL 
JEKANOSKI 
JENCUNAS 
JENNINGS 
JODICE 
JOHNSEN 
JOHNSON 
JOHNSON 
JOHNSON 
JOHNSON 
JOHNSON 
JOHNSON 
JOHNSON 
JOKI 
JONES 
JOSEPH 
JOYAL 
KACAVICH 
KAHN 


KANAVAS-DEROCHER 


KANE 
KAPETANAKOS 
KAPLAN 
KAPLAN 
KAPLAN 
KARETSKY 
KASSAP 
KATTANY 
KAYE 
KEENE 
KELLEY 
KELLEY 
KELLEY-HEAFITZ 
KELLY 
KELLY 
KENNEDY 
KENNEDY 
KENNEY 
KENNEY 
KENNY 
KENNY 
KENNY 
KHAEMBA 
KHARKAR 
KILLGOAR 
KILLORIN 


Town of Natick 
Annual Earnings 


Employee First Name 


KARL 
ANNE-MARIE 
HARDEEP 
ROBERT 
ANN 
STEPHANIE 
MARK 
CHRISTINE 
JENNIFER 
JESSICA 
JOSEPH 
MARY 
MARY 
STANLEY 
SUZANNE 
ALEXA 
JESSICA 
MATTHEW 
PAULA 
MEAGHAN 
JULIE 
DEANNA 
KATHERINE 
BROOKE 
ERIC 
LESLIE 
TODD 
ALEXANDER 
BETH 
KATHLEEN 
RONALD 
RICHARD 
DONNA 
SUSAN 
NOLA 

IAN 
MICHAEL 
SUSAN 
TAMARA 
ELIZABETH 
PATRICK 
BRENDA 
MARY 
SUZANNE 
JANET 
ALISSA 
MAUREEN 
JACQUELINE 


A 
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For the Calendar Year 


Employee Gross 
7,377.60 
72,404.03 71,938.80 
10,300.93 10,300.93 
79,131.31 79,131.31 
36,332.69 33,185.90 
1,410.20 1,410.20 
65,397.39 65,397.39 
67,967.36 67,713.44 
15,327.72 15,327.72 
60,423.75 60,197.27 
6,148.00 
2,520.33 2,520.33 
I re ea 1,779.21 
16,775.00 16,775.00 
39,000.44 38,917.76 
91.00 91.00 
6,343.42 6,343.42 
57,400.06 57,000.06 
2,085.50 2,085.50 
443.00 443.00 
7,513.74 7,913.74 
67,713.44 67,713.44 
10,190.25 10,190.25 
60,855.86 60,855.86 
2,984.00 
6,343.42 6,343.42 
59,019.01 54,382.51 
83,194.80 83,088.71 
78,198.87 78,198.87 
59,930.03 59,930.03 
11,706.00 11,706.00 
5,998.27 5,895.27 
14,916.87 14,916.87 
27,878.62 27,328.62 
67,750.75 67,750.75 
115,300.04 114,700.04 
4,529.91 4,529.91 
15,231.39 73,869.78 
59,189.96 59,189.96 
73,981.58 73,981.58 
41,054.21 35,774.01 
68,657.27 68,602.15 
61,340.42 61,141.50 
98,739.79 92,842.35 
5,707.00 
31,115.14 31,115.14 
10,452.93 10,452.93 
60,775.26 60,775.26 


BASE 


OT 


465.23 


3,046.79 


293.92 


226.48 


82.68 


400.00 


106.09 


103.00 


550.00 


600.00 


1,361.61 


4,930.20 


59.12 


198.92 
5,897.44. 


OTHER 


7,377.60 


100.00 


6,148.00 


2,984.00 


4,636.50 


350.00 


5,707.00 


Employee Last Name 


KIRITSY 
KITTLER 
KLEPPER 
KLIE 
KNIGHT 
KNOWLTON 
KRAKAUER 
KRIKORIAN 
KRUSZEWSKA 
KUHLMAN-HUSSEY 
LABOLLITA 
LABOSSIERE 
LALLENSACK 
LANE 

LANE 
LANGAN 
LANGAN 
LANTZ 
LANTZ 
LAPIDES 
LAPLANTE 
LARKIN 
LAROSA 
LAROSA 
LAUZON 
LAUZON 
LAVALLEY 
LAVEZZO 
LAVIN 
LAWTON 
LEBLANC 
LEDUC 
LEMON 
LENART 
LENK 

LEONE 
LERMAN 
LETOVSKY 
LEVERONE 
LEVINE 
LEVINE 
LEVINE 
LEVINE 
LEVINE-WILSON 
LEWENBERG 
LEWIS 
LEWIS 
LIBBY 


Town of Natick 
Annual Earnings 


Employee First Name 


TARA 
NATHAN 
ROBERT 
REBECCA 
MICHAEL 
KIMBERLY 
KATHRYN 
RENEE 
CAROLINA 
DEBORAH 
JENNIFER 
MARILYN 
CARLA 
JOSEPH 
SARA 
LEIGH-ANN 
LISA 
KRISTY 
KRISTY 
ROBERT 
NINA 
CATHERINE 
BARBARA 
LEONARD 
JOHN 
MARY 
AVERY 
JAMES 
SUSAN 
CATHERINE 
MICHELLE 
KAREN 
SANDRA 
KATIE 
ALLISON 
NICOLE 
STEVEN 
SHARON 
DEBRA 
JULIE 
LESLIE 
LOUISE 
TYLER 
NANCY 

R. SAMANTHA 
GLORIA 
REBECCA 
KEITH 
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For the Calendar Year 


Employee Gross 
79,707.08 79,235.08 
75,733.83 68,602.15 
21,465.00 21,465.00 

3,388.00 3,388.00 
33,091.43 33,091.43 
45.50 45.50 
56,914.05 56,914.05 
32,669.47 32,669.47 
54,747.70 54,338.70 
64,305.06 64,305.06 
550.48 550.48 
74,141.98 74,141.98 
322.84 322.84 
a5,79 101 Sd 00k 
3,391.60 3,391.60 
19,607.39 19,497.91 
43,154.17 43,154.17 
1,500.00 1,500.00 
22,260.82 22,247.89 
5,101.58 
73,019.57 72,336.57 
39,949.40 39,129.40 
9,189.77 9,089.77 
45,378.23 42,507.33 
28,009.28 27,809.28 
12,750.00 12,750.00 
LSlS.a7 Lsisear 
61,857.00 48,018.30 
Sys ey | 1525.37 
38,489.12 36,074.56 
5,266.00 5,266.00 
125,715.47 125,715.47 
82,337.07 81,686.19 
10,010.25 9,962.00 
Dlse2.03 Sl aes0s 
6,743.47 6,743.47 
1,220.00 1,220.00 
54,724.78 54,724.78 
3,719.99 3,719.99 
67,276.20 67,024.24 
2,925.00 2,925.00 
22,154.76 22,154.76 
179.19 179.19 
84,175.25 84,175.25 
2,327.64 
392.71 392.71 
71,220.87 71,220.87 
4,683.51 4,683.51 


BASE 


OT 


472.00 


409.00 


400.00 


109.48 


12.93 


212.18 


683.00 


820.00 


2,520.90 


200.00 


13,488.70 


27.56 


650.88 


251.96 


OTHER 


7,131.68 


4,889.40 


100.00 


350.00 


350.00 


2,387.00 


48.25 


2,327.64 


Employee Last Name 


LIBIN 
LIEBER 
LINDSEY 
LINDSEY 
LINTON 
LIPOMA 
LIPPMAN-HEAVEY 
LIPSON 
LIPTAK 
LIPTAK 
LOCASCIO 
LOCHIATTO 
LOCKHART 
LOFTUS 
LOGES 
LOGUE 
LOMBARDI 
LONGLEY-COOK 
LOSCALZO 
LOSCOCCO 
LOUGHLIN 
LOUNSBURY 
LOVELY 
LOYND 
LUBARSKY 
LUBINSKI 
LUKE 
LUKOVICS 
LYDON 
LYNCH 
LYTH 

MA 
MABARDY 
MABARDY 
MACDONALD 
MACDONALD 
MACDONALD 
MACGREGOR 
MACGREGOR 
MACINNES 
MACISAAC 
MACKENZIE 
MACNEIL 
MAGNANT 
MAGNUSON 
MAHANEY 
MAHONEY 
MAHONEY 


Employee First Name 


JENNIFER 
SARAH 
GERARD 
KATHERINE 
SANDRA 
JENNIFER 
DEBORAH 
MICHAEL 
KAREN 
KAREN 
SUSAN 
LORNA 
VIRGINIA 
LAURA 
HEATHER 
MICHAEL 
DAVID 
CATHERINE 
JULIANNE 
BIANCA 
LESLIE 
ZITA 
KENNETH 
THEODORE 
MARCY 
ROBERT 
PATRICIA 
ALISSA 
MARGARET 
CLAIRE 
DAVID 
JULIE 
ASHLEY 
LISA 
CHRISTINE 
JASON 
MELISA 
ELIZABETH 
JOYCE 
MELISSA 
KATHLEEN 
ELKE 
CAROLYN 
TRACY 
SUZANNA 
ANN 
AMANDA 
ROSEMARY 


Town of Natick 
Annual Earnings 
For the Calendar Year 
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Employee Gross BASE 
2,751.84 
3,124.00 3,124.00 
34,043.04 31,606.20 
8,692.36 8,692.36 
47,926.70 47,926.70 
27,796.34 27,332.83 
2,192.75 pain Ha pA 
44,627.40 44,227.40 
2,000.00 2,000.00 
78,449.66 77,030.63 
40,583.09 40,556.57 
23,499.58 23,499.58 
21,594.27 21,394.27 
46,585.06 46,585.06 
668.30 668.30 
1,008.00 1,008.00 
6,743.84 
61,978.14 61,578.14 
9,554.17 9,554.17 
750.64 750.64 
42.00 42.00 
4,556.50 4,556.50 
59,943.14 59,943.14 
73,981.58 73,981.58 
14,553.96 14,553.96 
50,572.02 40,236.52 
83,525.27 83,088.71 
27,198.98 27,198.98 
79,131.31 79,131.31 
22,341.05 22,341.05 
46,051.47 45,995.78 
72,831.02 72,492.42 
65,104.82 48,143.78 
22,857.03 22,657.03 
8,154.32 8,054.32 
66,490.57 66,490.57 
54,103.76 52,757.38 
10,171.28 10,171.28 
38,774.48 38,774.48 
62,557.87 62,557.87 
79,131.31 79,131.31 
62,686.90 62,604.22 
19,267.55 19,267.55 
628.00 628.00 
52,939.79 52,739.79 
213.00 213.00 
71,966.36 71,938.80 
5,140.99 5,140.99 


OT 


2,086.84 


463.51 


400.00 


1,419.03 
26.52 


200.00 


400.00 


9,985.50 
436.56 


378.60 
672.34 
200.00 


152.88 


82.68 


200.00 


27.56 


OTHER 


2,751.84 


350.00 


6,743.84 


350.00 


55.69 
16,288.70 
100.00 


1,193.50 


Employee Last Name 


MAILLET 
MAK 
MAKRANSKY 
MALDONADO 
MALLOY 
MALLOZZI 
MALONEY 
MALY 
MANFRA 
MANGAN 
MANNA 
MARASCIA 
MARCELIN-HENRY 
MARCINKIEWICZ 
MARCUS 
MARDEN 
MARINO 
MARQUIS 
MARSHALL 
MARSHALL 
MARSO 
MARTIN 
MARTINO 
MARZULLO 
MASSAR 
MASSE 
MATSON 
MATTIA 
MATTISON 
MAURER 
MAURO 
MAZZOLA 
MCAULEY 
MCCALL 
MCCANN 
MCCARTHY 
MCCARTHY 
MCCARTHY 
MCCLOSKEY 
MCDADE 
MCDADE 
MCDERMOTT 
MCDERMOTT 
MCDONALD 
MCDONALD 
MCDONALD 
MCDONOUGH 
MCENANEY 


Employee First Name 


ELLEN 
AMY 
BARBARA 
ASHLEY 


ANN-MARGARET 


JESSICA 
KATHLEEN 
KATHERINE 
JAMIE 
ELIZABETH 
M. PETER 
PAMELA 
IVES 
NICOLE 
JOLENE 
CHRISTINA 
KELLY 
CATHERINE 
BRITTANY 
MICHAEL 
KAREN 
ANNA 
ANGELA 
KIMBERLY 
JANICE 
ERIKA 
AMIE 
KATHLEEN 
KAITLIN 
JOANNE 
JANET 
LISA 
COLLEEN 
KATHLEEN 
MICHELLE 
JANE 
KAREN 
KAREN 
BEVERLY 
MARIE 
MARIE 
JAKE 
ROSE 
COLLEEN 
TARA 
TIMOTHY 
KIRSTEN 
KRISTEN 


Town of Natick 


Annual Earnings 


M 
L 
R 


M 


M 


V 
L 


M 
M 
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For the Calendar Year 


Employee Gross 
37,990.43 37,990.43 
22,154.76 22,154.76 
23,431.31 23,309.48 

1,874.25 1,874.25 
71,140.60 71,140.60 
44,277.40 44,227.40 
79,131.31 79,131.31 

2,010.00 375.00 
18,546.21 18,546.21 

29.83 29.83 
927.00 927.00 
10,245.50 10,245.50 

7,919.68 7,919.68 
31,468.04 31,468.04 
23,399.58 23,199.58 

4,512.59 4,512.59 
79,131.31 79,131.31 
79,459.20 79,459.20 
48,762.25 48,649.57 
44,258.99 40,766.52 
20,996.14 20,721.44 
71,966.36 71,938.80 
53,941.59 53,559.66 
64,961.89 63,956.33 
80,359.31 80,359.31 
59,189.96 59,189.96 
33,653.82 33,653.82 
47,776.70 47,776.70 

7,303.00 7,303.00 
86,436.71 80,359.31 
44,965.89 44,965.89 
41,565.84 41,565.84 
49,160.98 47,976.70 
11,316.90 11,316.90 
53,809.66 53,809.66 
72,138.80 71,938.80 

2,129.26 2,129.26 

9,062.63 9,062.63 
63,693.66 63,693.66 

1,725.00 1,725.00 

2,030.00 2,030.00 

474.59 474.59 

5,745.78 5,745.78 

2,790.00 2,790.00 
67,365.70 67,165.70 
24,433.13 24,405.57 
75,982.33 75,982.33 
84,175.25 84,175.25 


BASE 


OT 


121.83 


50.00 


1,635.00 


200.00 


112.68 
3,142.47 
174.70 
27.56 
381.93 
1,005.56 


6,077.40 


1,184.28 


200.00 


200.00 
27.56 


OTHER 


350.00 
100.00 


Employee Last Name 

MCEVOY CHRISTINE 
MCFARLAND JOSEPH 
MCGEE GERALD 
MCGETTRICK MARK 
MCGILVRAY BONNIE-JEAN 
MCGINLEY MARIE 
MCGINTY MARYANN 
MCGOVERN KERI 
MCGOWAN-D'ENTREMOD JANE 
MCGRATH JANICE 
MCGURK MICHAEL 
MCQUILLAN VALERIE 
MCSHANE VICTORIA 
MCTAGUE BARBARA 
MEI ROBERT 
MEISNER MARIA 
MELANSON JEANNE 
MELCHIORRI BEVERLY 
MELLISH CAROLYN 
MELNIK SERGEY 
MENDOZA LIZBETH 
MERLINO CHANTEL 
MERSON JAN 
MERSON JAN 
MERULLO NANCY 
MESSINA ELISABETH 
MEYLER STEPHANIE 
MIKAELIAN NEVART 
MILCH DOUGLAS 
MILCH DOUGLAS 
MILITELLO TRACY 
MILKOSKY KATHERINE 
MILLER DEIRDRE 
MILLER MARK 
MILLER MATTHEW 
MILLER SARAH 
MILLER STEPHEN 
MILLER THERESA 
MIN KIMBERLY 
MINSHULL ROBERT 
MIXON STEPHANIE 
MIXON STEPHANIE 
MOHAN THOMAS 
MOLINA NANCY 
MOLINARI-BATES BARBARA 
MOLLOY ELISE 
MOLONEY BRIAN 
MOLONEY BRIAN 


Town of Natick 
Annual Earnings 


Employee First Name 


Hetse pS Pp 
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For the Calendar Year 


Employee Gross 
15,936.39 15,936.39 
71,938.80 71,938.80 
15,826.21 15,826.21 

3,242.34 3,242.34 
4,934.40 4,934.40 
958.88 958.88 
78,838.89 78,812.37 
9,361.00 9,261.00 
71,938.80 71,938.80 
1,149.83 1,149.83 
1,794.65 1,794.65 
11,016.73 11,016.73 
54,724.78 54,724.78 
5,283.21 9,283.21 
70,930.06 64,290.22 
36,812.72 36,595.52 
20,065.02 20,065.02 
65,424.95 65,397.39 
52,729.17 48,419.45 
10,200.30 
19,656.00 19,656.00 
3,046.68 
2,268.00 2,268.00 
22,100.91 21,424.58 
26,787.51 26,787.51 
2,665.22 2,665.22 
22,354.76 22,154.76 
82,771.15 82,326.58 
3,973.79 3073-19 
32,090.67 32,090.67 
7,949.71 7,949.71 
53,469.78 52,660.29 
43,578.31 35,774.01 
72,338.80 71,938.80 
77,704.98 66,257.54 
4,398.50 4,398.50 
82,729.84 82,729.84 
55,431.44 54,873.98 
1,296.50 1,296.50 
136.50 136.50 
1,365.00 1,365.00 
13,292.75 13,292.75 
58,172.80 58,172.80 
32,643.56 32,515.04 
88,926.50 85,996.10 
39,211.88 39,211.88 
150.00 150.00 
58,756.35 51,739.79 


BASE 


OT 


217.20 


27.56 


3,999.72 


676.33 


200.00 
444.57 


809.49 
7,454.30 
400.00 
100.00 


557.46 


128.52 
2,930.40 


867.56 


OTHER 


100.00 


6,639.84 


350.00 
10,200.30 


3,046.68 


350.00 


11,347.44 


6,149.00 


Employee Last Name 


MOOR 
MOORE 
MOORE 
MOORES 
MOORES 
MOORES, JR. 
MORAIS 
MORAN 
MORETZ 
MORIARTY 
MORIN 
MORIN 
MORRISON 
MORRISON 
MORRISON 
MORRISSEY 
MORRISSEY 
MORTARA 
MORTARELLI 
MOSES 

MOSS 
MOULTON 
MOULTON 
MUCCIARONE 
MUDARRI 
MUDARRI 
MULCAHY 
MULCAHY 
MULLER 
MURPHY 
MURPHY 
MURPHY 
MURPHY-DANIELS 
MURRAY 
MUSANTE 
MYHRE 
NAPIER BERNSTEIN 
NASER 
NASER 
NAVARRO 
NEE 

NEEL 
NEMESKAL 
NEMETH 
NEMETH 
NESVET 
NEUHAUSER 
NICHOLS 


Employee First Name 


DONNA 
LATANYA 
TRACY 
DAVID 
LAUREN 
DAVID 
DINA 
MARGARET 
HEATHER 
CAROLYN 
ELIZABETH 
KELLY 
DAVID 
KRISTINA 
MALLORI 


_ MAUREEN 


NICOLE 
MICHAEL 
MARK 
CHRISTINA 
REBECCA 
SYDNEY 
SYDNEY 
DEBBIE 
SUSAN 
SUSAN 
COLLEEN 
MICHELLE 
LAURA 
EILEEN 
KAREN 
RICHARD 
COLLEEN 
ROBIN 
MARNIE 
JILL 
CAMILLE 
BARBARA 
BARBARA 
NANCY 
RYAN 
JESSICA 
CHRISTINE 
AMANDA 
AMANDA 
NANCY 
KIMBERLEY 
NANCY 


Town of Natick 
Annual Earnings 
For the Calendar Year 


Ab 


~ 
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Employee Gross BASE 
22,454.76 22,454.76 
63,206.26 63,206.26 

5,647.32 5,547.32 
60,461.65 46,213.66 
65,108.58 65,108.58 

4,192.42 4,192.42 
11,915.58 11,915.58 
30,622.88 30,622.88 
77,869.96 1iad.aa 
19,743.35 19,743.35 
30,189.56 30,189.56 
52,391.94 52,239.06 
71,187.08 62,310.31 
22,564.08 22,564.08 
97,159.01 55,926.79 
79,131.31 79,131.31 

716.74 716.74 
50,595.51 50,595.51 
91,436.34 91,378.94 

3,235.65 3,235.65 
23,718.48 23,718.48 

1,500.00 1,500.00 
13,2%2,.00 13,272.50 

5,749.36 5,749.36 

2,100.00 2,100.00 
22,354.76 22,354.76 
22,187.07 22,187.07 
44,961.11 44,586.11 
75,461.79 75,461.79 
29,470.12 28,203.26 
53,346.34 53,346.34 
33,693.60 33,653.82 
10,101.24 10,101.24 
10,318.34 10,218.34 
85,464.27 85,236.71 
60,109.99 60,109.99 
73,981.58 73,981.58 

1,102.98 1,102.98 
55,487.96 55,487.96 
22,759.26 22,559.26 

2,673.98 2,673.98 
63,956.33 63,956.33 
61,585.43 61,557.87 

2,400.00 2,400.00 
71,250.03 71,250.03 
26,243.28 26,215.72 
17,798.12 17,798.12 
66,494.26 57,497.85 


OT 


13,897.99 


346.63 


152.88 


8,526.77 


1,632.22 


57.40 


1,166.86 


39.78 


227.56 


200.00 


27.56 


27.56 


388.41 


OTHER 


100.00 
350.00 


350.00 


375.00 


100.00 


100.00 


8,608.00 


Employee Last Name 


NICHOLSON 
NOLIN 
NORRIS 
NORRMAN 
NORTON 
O'BRIEN 
O'BRIEN 
O'BRIEN 
O'BRIEN 
O'BRIEN 
O'BRIEN 
O'BRIEN 
O'CONNELL 
ODUNUKWE 
OGANDO 
OKIE 
O'LEARY 
O'LEARY 
OLEN 

OLEN 
OLIVIERI 
O'NEIL 
ONWUSILIKAM 
O'REILLY 
O'SULLIVAN 
O'SULLIVAN 
O'TOOLE 
OUELLET 
OWEN 
PABST 
PALMER 
PALMGREN 
PANCHUCK 
PANDIL 
PANDIL 
PAPASSO 
PAPAYANNOPOULOS 
PARKER 
PASCARELLI 
PEABODY 
PEARSON 
PEASE 
PECKHAM 
PEIRCE 
PENROD 
PERA 
PERCHESKI 
PERDONI 


Town of Natick 
Annual Earnings 


For the Calendar Year 
Employee First Name MI Employee Gross 

STEFANIE R 41,057.60 41,057.60 
ANNA E 119,597.06 118,997.06 
ADRIENNE F 74,216.49 73,416.49 
CHRISTINE M 64,535.70 64,508.14 
MARIE At 80,359.31 80,359.31 
CATHERINE 2,000.00 2,000.00 
CATHERINE M 79,158.87 79,131.31 
ILSE M 40,702.22 40,649.17 
JOANNE M 21,991.80 21,991.80 
JOANNE M 1,575.00 1,575.00 
LORI A 4,641.57 4,041.57 
NANCY J 22,233.46 22,233.46 
VINCENT Pp 1,136.50 1,136.50 
AJULUEKE K 785.78 785.78 
SANTIAGO W 157.00 157.00 
JOHN S 23,466.78 23,466.78 
DANIEL 3,085.50 3,085.50 
DANIEL 20,518.00 20,518.00 
KAREN 1,811.25 1,811.25 
KAREN C 13,573.50 13,573.50 
LISA M 15,557.55 15,557.55 
COLLIN J 1,267.00 

CHUKWUEMEKA O 91.00 91.00 
SHEILA A 23,260.46 22,033.46 
CATHERINE gh 442.24 442.24 
KERRYN E 64,183.70 54,153.75 
LUISA 1,190.30 1,190.30 
MARYANNE 62,816.40 62,604.22 
BRIDGET M 17,832.78 17,832.78 
RICHARD A 814.00 814.00 
DENISE H 53.50 53.50 
SPENCER J 4,292.01 4,292.01 
MICHAEL 717.00 717.00 
ALEXANDER C 588.49 588.49 
CHARLES E 6,918.00 6,918.00 
NICOLE M 56,599.86 55,871.03 
CATHERINE 15,002.96 15,002.96 
JENNIFER E 70,226.88 70,226.88 
JENNEY M 48,070.49 47,653.49 
EMILY B 496.39 496.39 
ALEXANDRIA D 72,023.61 72,023.61 
SANDY B 178.49 178.49 
STEVEN P 400.50 400.50 
DARYL A 25,119.90 24,950.22 
JEANNE M 636.00 636.00 
JEFFREY M 19,909.88 19,724.22 
JOANNE M 84,387.53 84,088.71 
SARAH E 1,603.00 1,603.00 
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BASE 


OT 


600.00 
800.00 
27.56 


27.56 
53.05 


1,227.00 


1,359.23 


212.18 


689.44. 


417.00 


169.68 


185.66 
298.82 


OTHER 


1,267.00 


8,670.72 


39.39 


Employee Last Name 


PERISTERE 
PERSHOUSE 
PERSSON-GANIMIAN 
PESTANA 
PETTEPIT 
PHILLIPS 
PIRRERA 
PISTEY 
PITTMAN 
PLACHY 
PLACHY 
PLANT 
PLANT 
PLOURDE 
POGARIAN 
POMPER 
PORTEN 
POTTS 
POTTS 
POTVIN 
POWELL 
POWELL 
POWER 
POWERS 
POWNELL 
PRANGE 
PREBENSEN 
PRESSWOOD 
PRESUTTI 
PRICE 
PRICE 
QUEEN 
QUIMBY 
RAFTERY 
RAHN 
RAITHEL 
RAMALHO 
RAMIREZ 
RANDALL 
RANDALL 
RASMUSSEN 
REAM 
REBULA 
REED 

REED 
REILLY 
REILLY 
REILLY PADILLA 


Employee First Name 


SUSAN 
SARAH 
RACHEL 
LAURA 
ANN 
LYMAN 
JILL 
ALEXANDRA 
SUSAN 
LINDA 
LINDA 
JO-ELLEN 
MARK 
MICHELLE 
SHEILA 
TERRY 


‘HEIDI 


GEORGE 
JEANETTE 
ASHLEY 
KELLY 
RICHARD 
PAUL 
REED 
JANET 
LINDSAY 
DEBORAH 
KATHERINE 
WILLIAM 
CLAUDIA 
MARIA 
KERRIE 
SARAH 
JENNIFER 
JANICE 
JANE 
JOHN 
ERIC 
AMANDA 
MARY LOU 
MARIE 
DEBORAH 
NANCY 
BARBARA 
JENNIFER 
CATHERINE 
SHARON 
MEGAN 


Town of Natick 
Annual Earnings 
For the Calendar Year 


MI 


-332- 


Employee Gross BASE 
2,844.50 2,844.50 
56,941.61 56,914.05 
20,706.74 20,706.74 
65,397.39 65,397.39 
2,947.00 2,947.00 
2,416.13 2,416.13 
37,738.88 37,363.88 
1,757.00 1,757.00 
42,173.76 42,173.76 
2,912.50 2,512.50 
67,238.39 67,238.39 
13,124.50 13,124.50 
46,941.81 41,890.80 
64,358.89 63,956.33 
66,751.70 66,551.70 
48,051.70 47,104.82 
56,914.05 56,914.05 
11,891.54 11,891.54 
50,146.34 50,146.34 
57,954.28 57,954.28 
17,441.57 17,241.57 
24,827.58 24,627.58 
72,802.88 65,830.38 
9,141.46 9,141.46 
22,219.02 21,401.02 
16,211.79 16,211.79 
22,554.76 22,354.76 
73,205.55 72,979.03 
31,776.14 31,176.14 
44,276.33 43,245.33 
976.00 976.00 
4,074.75 4,074.75 
3,892.99 3,892.99 
178.00 178.00 
55,487.96 55,487.96 
3,523.00 3,523.00 
48,027.46 40,236.52 
1,614.28 1,614.28 
58,867.40 97,727.38 
85,649.85 85,622.29 
15,958.61 15,958.61 
6,428.00 6,428.00 
23,399.58 23,199.58 
89.00 89.00 
52,619.25 52,619.25 
48,388.63 48,388.63 
62,670.72 62,670.72 
61,686.60 60,960.08 


OT 


27.56 


4,701.01 
27.56 
200.00 
946.88 


200.00 
200.00 
200.00 
818.00 
200.00 
226.52 


600.00 
406.00 


7,440.94 
1,140.02 


27.56 


200.00 


726.52 


OTHER 


375.00 


350.00 
375.00 


6,772.50 


625.00 


350.00 


Town of Natick 
Annual Earnings 
For the Calendar Year 


Employee Last Name — Employee First Name MI Employee Gross BASE OT OTHER 
REPELLA TIMOTHY 60,674.79 46,213.66 14,111.13 350.00 
REPELLA TIMOTHY J 2,709.40 2,709.40 

REULBACH LYNN M 72,188.80 71,938.80 250.00 

REYNOLDS KELLEE M 2,820.85 2,820.85 

RICCIARDI KARA L 3,873.40 3,873.40 

RICE THOMAS A 68,285.32 68,285.32 

RIGDON JENNIFER A 71,043.94 71,043.94 

RISI JENNIFER M 79,702.55 NODS 571.24 

RIVERA ANA D 1,138.53 1,138.53 

ROBERSON ANDRE \ 2,457.00 2,457.00 

ROBERSON MARJORIE L 77,888.34 75,928.80 1,959.54 

ROBERTS EVELYN M 1,006.53 1,006.53 

ROBERTS FRANCIS 5,368.63 5,368.63 

ROBIDOUX PAMELA J 47,926.70 47,926.70 

ROBINSON CAROLINE B 9,662.43 9,662.43 

ROBLIN RUTH 101.00 101.00 

ROCHE DENNIS E 111,313.13 111,313.13 

ROCHWERGER PENNI 8,145.69 8,145.69 

RODRIGUES DAVID A 60,726.46 41,148.22 19,228.24 350.00 
ROGERS ANDREA L 46,438.93 45,999.19 439.74 

ROGERS GREGORY M 4,720.80 4,720.80 

ROGERS KATI D 58,755.05 58,755.05 

ROGERS MATTHEW Suit 23,389.93 23,389.93 

ROLLINS ANDREW W 25,420.61 22,404.76 28.17 2,987.68 
ROMANO MARY M 15,105.32 15,105.32 

ROMERO ISABEL A 33,653.82 33,653.82 

RONAN GAIL 2,835.00 2,835.00 

RONAN GAIL A 80,171.54 80,171.54 

RONDEAU KEEDY JEANNINE M 17,665.71 17,665.71 

ROONEY VALERIE A 21,339.27 21,112.65 226.62 

ROPER TIMOTHY C 19,134.36 19,134.36 

ROSEN ABIGAIL R 626.77 626.77 

ROSENBERG DOLORES E 9,061.85 9,061.85 

ROSENBERG MARILYN 44 63,305.06 63,305.06 

ROSS KAREN E 3,704.32 3,704.32 

ROSS LORI 81,279.31 81,279.31 

ROTH LINDSAY A 55,334.54 54,870.60 463.94 
ROTHENBERG JOHANNA ib 364.00 364.00 

ROTH-RACHIMI SABINA M 728.00 728.00 

ROTKIEWICZ KATHERINE Ty 54,623.66 54,423.66 200.00 

ROTMAN RACHAEL A 61,585.43 61,557.87 27.56 

ROURKE CAROL A 23,154.76 22,404.76 750.00 
ROY JULIE E 187.50 187.50 

RUBIN CINDY 37,856.54 37,856.54 

RUFO ANTHONY P 1,092.00 1,092.00 

RUFO KAREN ib 72,988.60 69,988.60 3,000.00 

RUGGABER ALESE S 81,515.40 80,359.31 406.09 750.00 
RUSSELL MICHELLE B 2,095.31 2,095.31 


-333- 


Town of Natick 
Annual Earnings 
For the Calendar Year 


Employee Last Name Employee First Name MI Employee Gross BASE OT OTHER 


RUSSO MICHAEL J 2,541.50 2,941.50 

RUTKOWSKI RONALD A 71,633.73 58,271.56 13,012.17 350.00 
SAILLANT RADELY NS) 58,530.07 97,882.23 647.84. 
SALLEE THOMAS L 60,917.61 60,717.61 200.00 
SALOVITZ SALLY A 13,857.39 13,857.39 

SAMUELS MATTHEW B 849.91 849.91 

SANCHIONI PETER | 181,301.37 176,301.37 5,000.00 
SANDERSON MARIA MONICA Vi 92,619.25 52,619.25 

SANDOW JOANNE Vv 45,170.98 44,965.89 205.09 
SANFORD WILLIAM E 52,619.25 52,619.25 

SANTINO PAULINE E 3,600.00 3,600.00 

SANTINO PAULINE E 55,487.96 55,487.96 

SAVILONIS MARSHA L 22,404.76 22,404.76 

SCAFIDI MALLORY A 6,264.25 6,264.25 

SCAFIDI SHARON L 1,200.00 1,200.00 
SCALISE-MARINOFSKY JENNIFER J 4,515.00 4,515.00 

SCAMMON SALLY K 22,154.76 22,154.76 

SCAMPINI ROSE M 46,960.18 46,657.08 303.10 
SCHAEFFER JANET F 69,898.46 67,261.49 2,636.97 
SCHALLER GRANT R 1,851.66 1,851.66 

SCHALLER TRACY D 2,343.97 2,343.97 

SCHILL RUTHANNE L 79,131.31 79,131.31 
SCHNEEKLOTH MARY 680.10 680.10 
SCHNEEKLOTH REBECCA L 54,598.28 53,809.66 788.62 
SCOTT ANN 21,427.10 21,427.10 

SCOTT DOUGLAS M 1,550.00 1,550.00 

SCOTT DOUGLAS M 73,365.67 69,981.67 400.00 2,984.00 
SCURLOCK KATHERINE A 409.00 409.00 

SCURLOCK PATRICIA A 2,399.93 2,395.93 

SEETO KRISTEN M 2,847.09 2,847.09 

SEFTON VIRGINIA L 21,879.69 21,879.69 

SENNETTE III WILBERT a 52,812.15 52,464.18 347.97 
SERGI-GOTT NANCY 1,377.00 1,377.00 

SHAGORY EDWARD 4] 9,729.18 9,729.18 

SHAHVARI JOANNE 2,883.75 2,883.75 

SHANNON FRANCINE E 445.00 445.00 

SHAPIRO DAVID 5 51,175.78 50,595.51 580.27 
SHAUGHNESSY ELIZABETH M 11,339.15 10,521.15 818.00 
SHEPARD DOUGLAS B 7,324.99 7,324.99 
SHLISELBERG HADAS 1,312.76 1,312.76 
SHOOSHANIAN JULIE E 1,308.64 1,308.64 

SHRIER ZOEY E 4,223.13 4,223.13 

SHUSTER WHITNEY E 54,677.69 53,604.50 1,073.19 
SHUTE ADAM M 65,254.59 64,590.49 664.10 
SILVERBERG LEE F 65,734.96 65,734.96 
SILVERSTEIN STEVEN J 16,830.00 16,830.00 

SIMARD JENNIFER L 4,401.00 4,401.00 

SIMMS JANICE M 82,408.66 81,279.31 1,129.35 
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Town of Natick 
Annual Earnings 
For the Calendar Year 


Employee Last Name Employee First Name MI Employee Gross BASE OT OTHER 
> eine SARAH E 67,237.69 63,430.67 226.52 3,580.50 
SINCLAIR CHAD C 7,168.00 7,168.00 
SINEL ALYSSA F 17,534.43 17,534.43 

SINGER BARBARA S 44,390.48 44,390.48 

SINGER LESLIE G 180.49 180.49 

SISTRAND JANINE E 22,624.37 22,624.37 

SLATTERY DONNA M 48,396.18 47,776.70 619.48 

SLATTERY MICHAEL J 889.02 889.02 

SLATTERY RICHARD P 3,074.50 3,074.50 
SLATTERY ROBIN L 38,590.48 38,260.48 330.00 

SLATTERY ROBIN L 5,614.31 5,614.31 

SLAUTA MARTHA 21,750.11 21,647.86 102.25 

SLAUTA SHEILA 10,800.38 10,800.38 

SLAVIK HAMILTON CHRISTY L 87,045.27 87,045.27 

SLETZINGER JUDITH C 76,778.54 76,502.02 276.52 

SMALL CYNTHIA L 8,568.24 8,568.24 

SMITH AMANDA R 68,058.19 63,956.33 1,714.86 2,387.00 
SMITH PETER R 4,836.00 4,836.00 

SMITH SUZANNE R 61,289.47 61,061.91 227.56 

SNOW ERIN K 60,763.58 60,197.27 566.31 
SOCKALOSKY TRACY A 11,293.49 10,893.49 400.00 

SOKOL KIRSTIN K 84,565.02 84,509.90 50.12 

SOPHIS PATRICIA E 23,791.42 23,791.42 

SOPHIS PATRICIA E 1,225.00 1,225.00 

SOUZA JEAN C 4,510.53 4,510.53 

SOUZA PETER J 76,922.36 76,922.36 

SPARICIO MARY K 4,054.27 4,054.27 

SPENCER LISA S 40,986.22 40,986.22 

SPILLANE HAYLEY C 232.44 232.44 

SPINAZOLA ROBYN M 1,738.53 1,738.53 

SPIRIDIGLIOZZI ISABELLA D 174.35 174.35 

STAFFORD TERRI A 23,044.31 22,672.48 121.83 750.00 
STARK VALERIE Cc 1,312.00 1,312.00 

STARKEL HEATHER I 16,887.71 16,860.15 27.56 

STECKBECK CATHERINE F 319.63 319.63 

STECKLOFF JILLIAN R 789.58 789.58 

STECKLOFF JONATHAN R 202.00 202.00 

STEFANINI JESSICA A 63,100.00 53,604.50 1,587.04 7,908.46 
STEFANINI THOMAS N 71,458.15 71,058.15 400.00 
STEFANOWICZ JARED C 82,206.65 79,131.31 3,075.34 

STEINBERG ROCHELLE > 178.00 178.00 

STEINER ADAM C 61,407.65 60,825.69 581.96 

STEINMETZ AMY R 723.00 723.00 

STEPHENS SALLY B 675.81 675.81 

STEVENS KAREN F 4,898.32 4,798.32 100.00 
STICKA DANIEL R 27,092.07 24,182.86 2,909.21 

STOETZEL KRISTIN D 27,809.28 27,809.28 

STRAUSS ELISSA R 18,416.42 18,416.42 
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Employee Last Name 


STRAUSS 
STROTHER 
SUDENFIELD 
SUGRUE 
SUGRUE 
SULLIVAN 
SULLIVAN 
SULSER 
SUNDAY 

SUNG 
SUTHERLAND 
SUXHO 
SWANSON 
SYLVAIN 
SZOLOMAYER 
TABENKIN 
TAGER-DOLAT 
TAGLIAPIETRA 
TAGLIAPIETRA 
TALARICO 
TALLINO 
TAMBINI 
TARANTO 
TAVARES 
TENNEY 
TENNEY 
TENNEY 
THABIT 
THERIAULT 
THISTLE 
THOMAS 
THOMAS 
TIMONEY 
TINGLEY 
TKACZ 

TOCK 

TOMASO 
TOOMEY 
TORRES-RIVERA 
TOTI 
TOURANGEAU 
TOURANGEAU 
TRABUCCO 
TRACY 
TRAYERS 
TRAYERS 
TULLY 
TUMANG 


Town of Natick 
Annual Earnings 


For the Calendar Year 


Employee First Name 


RICHARD 
MATTHEW 
JULIE 
MARIA 
MARIA 
DIANNE 
JASON 
DIANE 
JENIFER 
BENJAMIN 
JOSEPHINE 
PETRAQ 
KIMBERLY 
CASEY 
CHERYL 
LISA 
LAURIE 
PAUL 
PAUL 
MARISA 
CARALYN 
DIANNE 
RAMON 
KELLY 
KATHLEEN 
MARYA 
MARYA 
DIMA 

ANN MARIE 
JASON 
DONNA 
KEVIN 
SYLVIA 
BRIAN 
LEEANN 
MARIA 
JOSEPH 
PAULA 
MARIA 
PHILLIP 
JUSTIN 
JUSTIN 
KELSEY 
TERRY 
LISA 

LISA 
SUSAN 
MARIA 
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Employee Gross BASE 
1,571.00 1,571.00 
91,898.98 77,711.66 
20,922.69 20,922.69 
2,317.56 2,317.56 
12,277.59 72,250.03 
892.07 892.07 
4,215.00 
6,370.15 6,370.15 
38,201.59 38,201.59 
14,738.22 14,738.22 
20,250.49 19,112.71 
14,878.16 
515.32 915.32 
56,303.36 56,303.36 
64,156.33 63,956.33 
30.00 30.00 
130.50 130.50 
5,082.00 5,082.00 
59,803.27 59,484.04 
54,400.47 54,372.91 
383.65 383.65 
22,354.76 22,354.76 
16,968.00 16,968.00 
61,763.96 61,557.87 
47,041.32 46,778.91 
84.47 84.47 
67,674.09 67,257.09 
852.32 852.32 
21,991.80 21,991.80 
75,709.58 75,709.58 
5,004.52 4,904.52 
4,177.60 
2,273.73 2,213.13 
171.92 171.92 
3,136.98 3,136.98 
20,022.02 20,022.02 
10,072.45 8,081.11 
75,828.43 75,828.43 
22,354.76 22,354.76 
12,781.78 12,673.47 
1,268.49 1,268.49 
46,249.82 45,995.78 
208.24 208.24 
20,598.21 20,308.51 
23,399.58 23,199.58 
1,575.00 1,575.00 
22,187.07 22,187.07 
7,408.00 7,408.00 


OT 


200.00 


27.56 


1,037.78 


200.00 


319.23 
27.56 


206.09 
262.41 


417.00 


1,991.34 


8.31 


254.04 


289.70 
200.00 


OTHER 


13,987.32 


4,215.00 


100.00 
14,878.16 


100.00 
4,177.60 


100.00 


Town of Natick 
Annual Earnings 
For the Calendar Year 


Employee Last Name — Employee First Name MI Employee Gross BASE OT OTHER 
TUPPER MEGHAN A 174.00 174.00 

TUXBURY MEGAN 1,800.00 1,800.00 

TUXBURY MEGAN S 29,067.53 29,067.53 

TWISS DENISE E 26,295.11 26,242.61 52.50 

TYLER LINDA E 2,687.99 2,987.99 100.00 
UBALDINO CATHERINE M 22,154.76 22,154.76 

URBANI ANGELO 25,478.00 25,478.00 

VALLE ROBERT E 86,588.15 49,750.75 36,487.40 350.00 
VANTASSEL JULIE M 19,581.35 15,193.91 476.00 3,911.44 
VANTASSEL NANCY N 79,184.36 79,131.31 53.05 

VASQUEZ MELIDENISE 59,504.70 56,914.05 133.65 2,457.00 
VERDELLI GEMMA C 2,692.07 2,692.07 

VERMOUTH MARY K 55,487.96 55,487.96 

VICKERY ROSEMARY M 118,997.06 118,997.06 

VIGUE NOEL R 68,457.71 65,581.57 2,876.14 

VITELLO BRITA L 39,447.43 39,447.43 

VOLDMAN JUSTIN 5 20,973.07 20,513.07 460.00 
VONDERLIETH KATHERINE E 24,181.60 24,181.60 

WAGER WILLIAM J 21,789.25 21,789.25 

WAHL DENISE Q 14,377.50 14,377.50 

WALDMAN MERYL W 8,686.28 8,686.28 

WALKER DAVID E 3,643.25 3,643.25 

WALKER DAVID E 16,365.57 16,365.57 

WALKER ELIZABETH P 2,622.70 2,622.70 

WALKER SUSAN Cc 22,154.76 22,154.76 

WALLACE TERRI D 366.33 366.33 

WALLS BRYANT W 69,658.05 69,498.91 159.14 

WALTON MARY ah 79,181.31 79,131.31 50.00 

WANG JASON J 55,614.97 55,389.78 225.19 

WARD CODY L 2,418.95 2,418.95 

WARREN DANIEL W 15,485.27 15,485.27 

WATKINS ANDREW D 3,283.52 3,283.52 

WATKINS DAVID J 3,661.40 3,661.40 

WATKINS MARYLEE E 23,615.29 23,615.29 

WATTS JEANNE M 82,281.04 82,031.04. 250.00 

WEAVER JANE M 68,539.44 67,713.44 826.00 

WEBB MAUREEN B 72,529.33 72,529.33 

WEBER LINDA M 87,415.58 85,996.10 1,419.48 

WEBSTER MARGARET E 497.00 497.00 

WEEKS MARY E 41,092.70 40,892.70 200.00 

WEIDNER RYAN M 5,355.00 5,355.00 

WEILER KENDRA D 64,937.05 64,738.13 198.92 

WEIMAR ASHLEY 15,660.69 15,660.69 

WEIMAR ASHLEY 2,950.00 2,950.00 

WEINSTOCK HANNAH E 348.68 348.68 

WEISS ERIC R 51,484.23 51,456.67 27.56 

WEITHMAN GEORGE R 2,189.00 2,189.00 

WELCH BRIDGET B 56,964.05 56,914.05 50.00 
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Employee Last Name 


WENRICH 
WESTFIELD 
WESTFIELD 
WESTLAKE 
WETHERBEE 
WHEELER 
WHELAN 
WHIPPLE 
WHITE 
WHITNEY 
WIGHT 
WILBUR 
WILBUR 
WILKINS 
WILLETTS 
WILLIAMS 
WILLIAMS 
WILLS 
WILSON 
WILSON 
WINKLER 
WOLFMAN 
WONG 
WOOD 
WOOLARD 
WORTHINGTON 
WRAIGHT 
WRIGHT 
WRIGHT 
YAGER 
YEE 

YEE 
YEE-KWOK 
YOUNG 
YOUNG 
ZANCHI 
ZAZZARO 
ZELIGER 
ZICKO 
ZIEGLER 
ZIEGLER 
ZIRLEN 
ZITOLI 
ZITOLI 
ZUCCHI 


Employee First Name 


HAYLEY 
BRANDON 
BRANDON 
EMERY 
MEGHAN 
LAURA 
PAMELA 
MARK 
SANDRA 
JEAN 
JAMES 
EMILY 
JILLIAN 
LISA 
LEANDER 
LINDA 
PATRICIA 
RABONNA 
LAKISHA 
LEOLA 
NANCY 
SETH 
BETTY 
JEFFERSON 
MICHELE 
MARTHA 
KATHERINE 
CHAPIN 
DREW 
JONNA 
THERESA 
THERESA 
DORIS 
DENISE 
MARIA 
MARY 
RACHEL 
CHRISTINE 
JOHN 
ANNETTE 
NATHAN 
BARBARA 
TRACY 
TRACY 
JON 


Town of Natick 
Annual Earnings 
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For the Calendar Year 
MI Employee Gross BASE OT 
27,630.60 27,630.60 
600.00 600.00 
38,553.26 38,553.26 
14,814.34 14,814.34 
18,235.71 18,235.71 
6,300.95 6,300.95 
8,969.74 8,869.74 
65,987.70 65,937.70 50.00 
43,648.07 43,338.07 310.00 
89.00 89.00 
18,171.53 15,911.46 1,910.07 
Loudest 1,583.37 
1,562.03 1,562.03 
6,762.80 
552.08 552.08 
11,338.17 11 s3827 
22,154.76 22,154.76 
22,829.76 22,454.76 
58,478.86 58,478.86 
6,408.40 6,408.40 
2,828.00 2,828.00 
Li, Llane 16,860.15 ral Ip 
7,402.62 7,302.62 
80,534.05 80,478.93 See be 
10,604.22 10,404.22 200.00 
265.00 265.00 
55,352.35 55,324.79 27.56 
3,484.70 3,484.70 
3,744.35 3,744.35 
23,399.58 23,199.58 200.00 
2,317.56 re EST 
26,619.69 26,156.18 463.51 
2,509.69 2,509.69 
83,314.15 83,088.71 225.44 
24,284.44 23,867.44 417.00 
16,756.52 16,756.52 
67,284.65 67,257.09 PRPS 
1,143.22 1,143.22 
44,663.82 42,086.52 2,227.30 
80,081.31 79,131.31 200.00 
911.57 911.57 
22,354.76 22,354.76 
903.75 903.75 
32,212.98 32,212.98 
4,239.50 4,239.50 
38,644,353.37 483,195.88 
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OTHER 


100.00 


350.00 


6,762.80 


375.00 


100.00 


350.00 
750.00 


376,852.03 
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wiww.natickma.gc 
For Information Regarding... 


Pouice/Fire/AmpuLance (EMERGENCY)911 


Weights & Measures 


Sealer of Weights & Measures 
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Hospirat 650-7000 
Affordable Housing Officer Community Development 647 -6428 
Birth Certificates Town Clerk 647-6430 
Building Permits Building Department 647-6450 
Burial Permits Board of Health 647-6460 
By-Laws, Town Town Clerk 647-6430 
Community Farm Natick Community Farm 655-2204 
Human Services/Council on Aging Senior Citizen Center 647-6540 
Death Certificates Town Clerk 647-6430 
Disabilities Commission on Disabilities 647-6545 
Dog Licenses Town Clerk 647-6430 
Environmental Issues Environmental Compliance 647-6452 
Fire (non-emergency) Fire Department HQ 647-9550 
Fishing & Hunting Licenses Town Clerk 647-6430 
Health Board of Health 647-6460 
Housing Natick Housing Authority 653-2971 
Library, Downtown Morse Institute Library 647-6520 
Library, South Natick Bacon Free Library 653-6730 
Licenses Board of Selectmen 647-6410 
Lights, Streetlight Maintenance Department of Public Works 647-6552 
Marriage Certificates Town Clerk 647-6430 
Personnel Department Personnel Director 647-6471 
Plumbing Permits Building Department 647-6450 
Police (non-emergency) Police Department 647-9510 
Recreation Workshops & Programs Recreation & Parks Department 647-6530 
Rubbish & Trash Collection Department of Public Works 647-6550 
School Department Administration Administrative Offices 647-6500 
Selectmen Board of Selectmen 647-6410 
Sewer System Department of Public Works 647-6410 
Street Maintenance Department of Public Works 647-6550 
Tax Assessments Board of Assessors 647-6420 
Tax Bills/Collections Office of the Tax Collector 647-6425 
Veterans Affairs Veterans Agent 647-6545 
Voting, Registration, Elections Board of Registrars 647-6459 
Water Bills Office of the Tax Collector 647-6425 


647-6400 X1350 


AQ Mass Pike (1-90) 
TaN Route 

“NU, Major Road 
7X Local 
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ABBOTT RD 
ADAMS ST 
ALDEN ST 
ALGER ST 
ALGONQUIAN DR 
ALLEN CT 
ALLEN ST 
ALLISON WY 
AMBLER CT 
ANDREW CIR 
APPLE RIDGE DR 
APPLETON RD 
APPLETREE LN 
AQUEDUCT RD 
ARBOR CIR 
ARCADIA RD 
ARCHER DR 
ARLINGTON CIR 
ARLINGTON RD 
ARROW PATH 
ARTHUR ST 
ASH ST 
ATHERTON ST 
AUBURN ST 
AUSTIN WAY 
AUTUMN LN 
AVON LN 
AVON ST 
AZALEA CIR 
BACON ST 
BADGER AVE 
BAILEY HILL RD 
BARCHSTEAD PL 
BARNESDALE RD 
BASS RD 
BASS TER 
BAY STATE RD 
BAYBERRY RD 
BEACON ST 
BEACONSFIELD DR 
BEAR HILL ROAD 
BEAVER DAM RD 
BEE ST 
BELLEVUE RD 
BELMORE RD 
BELVIDERE ST 
BENNETT ST 
BEVERLY RD 
BIGELOW AVE 
BIRCH RD 
BISHOP ST 
BLOSSOM CIR 
BLUEBERRY HILL RD 
BLUESTONE WAY 
BODEN LN 
BOLSER AVE 
BORDER RD 
BRADFORD RD 
BRAEMORE RD 
BRIAR LN 
BRIGHAM CT 
BROADS AVE 
BROOK HOLLOW RD 
BROOK ST 
BROOKDALE RD 
BROWNING RD 
BUCKINGHAM RD 
BUCKSKIN LN 
BUENA VISTA RD 
BUNKER LN 
BURNING TREE RD 
BURNING TREE TER 
BYRON RD 


CAMPUS OR 
CAPE ST 
CARLISLE TER 
CARLSON CIR 
CARSHA DR 
CARTER DR 
CARVER HILL ST 
CASWELL ST 
CECIL RD 

CEDAR AVE 
CEDAR ST 

CEDAR TER 
CEMETERY ST 
CENTRE ST 
CHALCOM CIR 
CHARLES ST 
CHERYL RD 
CHESTER ST 
CHESTNUT ST 
CHIEFTAIN LN 
CHRISLIN WAY 
CHRYSLER RD 
CHURCH ST 
CIRCULAR AVE 
CLARENDON ST 
CLARKS CT 
CLAYBROOK RD 
CLEARVIEW DR 
CLIFTON RD 
CLOVER LN 
CLOVER TER 
CLUBHOUSE LN 
COACHMAN LN 
COBBLESTONE DR 
COCHITUATE ST 
COHNS ST 
COLBURN ST 
COLEMAN CT 
COLLEGE RD 
COLLINS AVE 
COLUMBIA AVE 
COMMON ST 
COMMONWEALTH RD 
CONCORD PL 
CONCORD ST 
CONNECTICUT AVE 
COOLIDGE AVE 
COOLIDGE AVE EXT 
COOPER RD 
CORDIAL WAY 
COTTAGE ST 
COUNTRYSIDE RD 
COURSE BROOK LN 
COURT ST 

CRAFT RD 
CRAIGIE ST 
CRESCENT ST 
CREST RD 

CROSS ST 
CURTIS RD 
CURVE ST 
CYPRESS RD 
pst 

DARBY CT 
DARTMOUTH ST 
DAVID DR 

DAVIS BROOK DR 
DEAN RD 
DEEPWOODS CIR 
DEER PATH 
DEERFIELD LN 
DEVIN DR 
DEWEY ST 
DIAMOND ST 


DIGREN RD 
DONCASTER DR 
DONOVAN LN 
DORSET LN 
DOTTIES COURT 
DOUGLAS AVE 
DOVER RD 
DRAPER ST 
DRURY LN 
DURANT RD 
DWIGHT AVE 
DWIGHT AVE EXT 
EAST EVERGREEN RD 
EAST ST 
EASTLEIGH LN 
EDEN ST 
EDGEWOOD AVE 
EDSON ROAD 
EDWARDS RD 
EISENHOWER AVE 
ELIOT HILL RD 
ELIOT ST 

ELM ST 
ELMWOOD AVE 
ELWIN RD 
EMERSON ST 
ENGLAND RD 
ERIE DR 
ERLANDSON RD 
ERNEST DR 
ESSEX RD 
EUCLID AVE 
EUCLID CIR 
EVANS DR 
EVERETT ST 
EVERETT TER 
EVERGREEN RD 
FAIRBANKS PL 
FAIRS LN 
FAIRVIEW AVE 
FAIRWAY CIR 
FARM HILL RD 
FARRANT RD 
FARWELL ST 
FAY WAY 

FELCH CT 
FELCH RD 

FERN ST 
FERNDALE RD 
FERRIN CT 
FIELDSTONE LN 
FIFTH ST 

FIRST ST 

FISHER ST 

FISKE LN 

FISKE ST 
FLORAL AVE 
FLORAL AVE EXT 
FLORENCE ST 
FLYNN ST 
FOLEY DR 
FORD CT 
FOREST AVE 
FOREST AVE EXT 
FOREST ST 
FOREST STREET 
FOSKETT CT 
FOXHILL DR 
FRANCES AVE 
FRANCONIA AVE 
FRANKLIN ST 
FRONT ST 
FROST ST 


GARDEN RD 
GARFIELD ST 
GIBBS ST 
GIBSON RD 
GILBERT RD 
GILMORE AVE 
GLEN ST 
GLENWOOD ST 
GORDON RD 
GRACE CIR 
GRANBY RD 
GRANDVIEW ST 
GRANT ST 
GREAT ROCK CIR 
GREEN ST _ 
GREENLEAF ST 
GREENWOOD RD 
GRISTMILL LN 
GROVE RD 
GROVE ST 
GROVE TER 
GUYS WAY 


HALSEY WAY 
HAMMOND AVE 
HAMMOND RD 
HAMPSHIRE DR 
HAMPTON RD 
HARDING RD 
HARDWICK RD 
HARP CT 
HARRISON ST 
HARTFORD ST 
HARVARD ST 
HARVARD ST EXT 
HARVEST MOON DR 
HARWOOD CIR 
HARWOOD RD 
HAWTHORNE ST 
HAYES ST 
HEARTHSTONE CIR 
HEAVEY WY 
HEIDI LN 
HEMLOCK DR 
HERBERT RD 
HERITAGE LN 

HF BROWN WAY 
HICKORY RD 
HIGH ST 

HIGH ST EXT 
HIGHLAND ST 
HILL ST 
HILLCREST AVE 
HILLSIDE RD 
HOFFMAN CT 
HOME AVE 
HOMEWARD LN 
HOMEWARD RD 
HOPEWELL FARM RD 
HOVEY AVE 
HOWE ST 
HUDSON ST 
HUNTERS HILL LN 
HUNTERS LN 
HUNTINGTON ST 
HURON DR 


ICE HOUSE LN 
INDIAN RIDGE RD 


INDIAN RIDGE WAY 
INDIAN ROCK RD 
INDIAN SPRINGS RD 
INGLESIDE RD 
IRVING RD 

IVY LN 


JACKSON CT 
JACQUELINE CIR 
JAMESON ST 
JEFFERSON ST 
JENNIFER CIR 
JENNINGS POND RD 
JENNISON CIR 
JOSHUA PATH 
JUDITH RD 
JUNIPER LN 
JUSTIN RD 


KAPRELIAN CT 
KAREN LN 
KATIE PATH 
KEANE RD 
KEANE TER 
KELLEY WAY 
KELSEY RD 
KENDALL LN 
KIMBALL CT 
KINSMAN PL 
KNOX CT 

KYLIE LN 
LACONIA RD 
LACOSTA DR 
LAGRANGE ST 
LAKE ST 
LAKESHORE RD 
LAKESIDE AVE 
LAKEVIEW AVE 
LAKEWOOD RD 
LAMPLIGHT CIR 
LANES END 
LANGDON RD 
LANTERN LN 
LARCHWOOD LN 
LARKSPUR WAY 
LAURIE LN 
LEACH LN 
LEAVITT ST 
LEDGE LN 
LEIGHTON ST 
LELAND RD 
LENA RD 
LENOX ST 
UBBY RD 
LIBERTY ST 
LINCOLN CIR 
LINCOLN PL 
LINCOLN ST 
UNCOLN ST EXT 
UNDEN ST 
LINWOOD RD 
LODGE LN 
LODGE RD 

LOIS ST 

LOKER ST 
LONGFELLOW RD 
LONGVIEW ST 
LOOKOUT AVE 
LOOKOUT FARM RD 
LOTUS PATH 
LOWELL RD 
LUPINE ST 
LYMAN ST 
LYNN ST 


MADISON ST 
MADONNA ST 
MAGNOLIA RD 
MAIN ST 
MAINE AVE 
MAINSTONE RD 


ag 


MALDEN ST 
MANCHESTER PL 
MANOR AVE 
MANSFIELD ST 
MAPLE AVE 
MAPLE ST 
MARIE PATH 
MARION ST 
MARJORIE LN 
MARK ST 
MARSHALL AVE 
MARSHALL RD 
MARSTON LN 
MASS. AVE 
MASS. TPK 
MATHEW CT 
MEADOW POND LN 
MEADOW ST 
MECHANIC ST 
MEETINGHOUSE LN 
MEGONKO RD 
MELODY WAY 
MELVIN RD 
MERCER RD 
MEREDITH PATH 
MERIFIELD LN 
MERRILL RD 
MICHAEL TER 
MICHIGAN DR 
MIDDLE ST 
MIDDLESEX AVE 
MILFORD AVE 
MILK ST 

MILL LN 

MILL ST 
MILLBROOK RD 
MOCCASIN PATH 
MOHEGAN TRL 
MOORE ST 
MORAN CT 
MORGAN DR 
MORENCY ST 
MORNINGSIDE AVE 
MORSE LN 
MORSE ST 
MULLIGAN ST 
MURDOCK RD 


NANCY RD 
NAPLES RD 
NASHOBAH CIR 
NEIL CIR 

NELSON CT 
NELSON ST 

NERN ST 

NEW HAMPSHIRE AVE 
NEW RD 
NEWFIELD DR 
NEWMAN CIR 
NIMITZ CIR 
NOBBY LN 
NOKOMIS WAY 
NOLIN ST 
NONESUCH DR 
NORTH AVE 
NORTH MAIN ST 
NORTHWOOD LN 
NOTTINGHAM DR 


OAK KNOLL RD 
OAK ST 
OAKLAND ST 
OAKLAND ST EXT 
OAKLAND TER 
OAKRIDGE AVE 


OLIVER ST 
OLIVIER ST 
ORCHARD RD 
OTIS ST 
OVERBROOK TER 
OVERHILL RD 
OVERLOOK RD 
OXBOW RD 
OXFORD ST 
PALMER AVE 
PAMELA RD 

PARK AVE 

PARK ST 

PARKER CT 
PARKMAN ST 
PARKVIEW ST 
PARSONS WAY 
PATTON RD 

PAUL ST 

PAULINE DR 
PAYSON RD 
PEARL ST 

PEGAN LN 
PELHAM RD 
PENACOOK LN 
PENOBSCOT DRIVE 
PERRY RD 
PETERSON RD 
PHEASANT HOLLOW RD 
PHILLIPS POND RD 
PHILLIPS ST 
PICKEREL RD 
PILGRIM RD 

PINE ST 
PINEHURST AVE 
PINERIDGE RD 
PINEWOOD AVE 
PITTS ST 

PLAIN ST 
PLEASANT ST 
PLEASANT VIEW RD 
POINT ST 

POND RIDGE RD 
POND ST 
PONDVIEW CIR 
PORTER RD 
POSSUM HOLLOW LN 
POST OAK LN 
PREBLE ST 
PRESBREY PL 
PRESCOTT AVE 
PRINCETON RD 
PROCTOR ST 
PROSPECT ST 
PRYOR RD 
PUMPKIN PINE RD 
PURINGTON AVE 


RANDALL CT 
RANGER RD 
RATHBUN RD 
RAY ST 

REDMEN DR 
RETROP RD 
REYNOLDS AVE 
RHODE ISLAND AVE 
RICE ST 
RICHARD RD 
RICHMOND RD 
RIDGE AVE 
RIVER ST 
RIVERBEND DR 
ROBINHOOD RD 


ROCKLAND ST 
ROCKLAND TER 
ROCKRIDGE RD 
ROCKWOOD RD 
ROCKY HILL RD 
ROLLING LN 
ROSEWOOD LN 
ROUNDWOOD RD 
ROXBURY AVE 
RUNNINGBROOK CIR 
RUSSELL CIR 
RUTLEDGE LN 
RUTLEDGE RD 


SAMUEL PATH 
SANCTUARY BLVD 
SASSAMON RD 
SAWIN ST 
SCARSDALE RD 
SCHALLER ST 
SCHOOL ST 
SCHOOL ST EXT 
SECOND ST 
SHADY OAK LN 
SHATTUCK ST 
SHEFFIELD RD 
SHERIDAN ST 
SHERMAN ST 
SHERMAN TER 
SHERWOOD RD 
SHORE RD 

SHORE TER 
SIENNA LN 
SILVERHILL LN 
SKOHEGAN WAY 
SOUTH AVE 
SOUTH MAIN ST 
SOUTH ST 

SPEEN ST 
SPOONER AVE 
SPRING ST 
SPRING VALLEY RD 
SPRUCE LN 
SQUIRE CT 

ST MARYS DR 

ST THOMAS AVE 
STACEY ST 

STAGG DR 
STANLEY ST 
STEPPING STONE LN 
STETSON RD 
STEVEN CIR 
STILLMAN CIR 
STILLMAN ST 
STILLWATER CIR 
STONE TER 
STONEBRIOGE CIR 
STONES END ROAD 
STRATFORD RD 
STRATHMORE RD 
STRAWBERRY HILL RD 
SUMMER ST 
SUMMIT RD 
SUNDANCE WAY 
SUNNYSIDE RD 
SUNSET PATH 
SUNSHINE AVE 
SUPERIOR DR 
SURREY LN 
SYLVESTER RO 
SYLVIA AVE 


TAYLOR AVE 
TECH CIR 


oSMBERBR 


TEMPLE ST 
TERRACE RD 
TERRANE AVE 
THERESA LN 
THIRD ST 
THOMPSON CT 
THOREAU CT 
TIBBETTS ST 
TIMBER LN 
TOURNAMENT RD 
TOWER CT 
TOWNSEND CIR 
TRAVERSE RD 
TRAVIS RD 
TUCKER ST 
TYLER ST 


UNION CT 
UNION ST 
UNIVERSITY OR 
UPLAND RD 
VALE ST 

VALLEY RD 
VERMONT AVE 
VERNON RD 
VESTA RD 
VICTORIA CIR 
VILLAGE BROOK LN 
VILLAGE GREEN A 
VILLAGE GREEN B 
VILLAGE GREEN LN 
VILLAGE HILL LN 
VILLAGE ROCK LN 
VILLAGE WAY 
VIRGINIA RD 
VISION DR 
WABAN ST 
WALCOTT ST 
WALDEN DOR 
WALKUP CT 
WALNUT AVE 
WALNUT HILL OR 
WALNUT PARK RD 
WALNUT ST 
WARING RD 
WARREN RD 
WASHBURN CT 
WASHINGTON AVE 
WASHINGTON ST 
WATER ST 
WATERVIEW LN 
WATSON ST 
WAYSIDE RD 
WEBSTER ST 
WEDGEWOOD RD 
WELLESLEY AVE 
WELLESLEY RD 
WELLESLEY RD EXT 
WELLS ST 
WENTWORTH RD 
WEST CENTRAL ST 
WEST ST 
WESTERN AVE 
WESTFIELD RD 
WESTLAKE RD 
WESTVIEW AVE 
WESTVIEW RD 
WESTVIEW TER 
WESTWOOD RD 
WETHERSFIELD RD 
WHALEN LN 
WHEELER LN 
WHISPERING LN 
WHITCOMB ST 
WHITNEY CIR 


WHITRIDGE RD 
WHITTIER RD 
WHITTIER RD EXT 
WIGHT FARM RD 
WILDMEADOW LN 
WILDWOOD PL 
WILLOW ST 
WILOGREEN RD 
WILSON ST 
WINCH WAY 
WINDSOR AVE 
WINNEMAY ST 
WINSLOW RD 
WINTER ST 

WOLFE TER 
WOODBINE RD 
WOODBURY LN 
WOODCOCK PATH 
WOODLAND HGHTS 
WOODLAND ST 
WOODLEIGH RD 
WOODS CT 
WORCESTER ST 
WORONOCO DRIVE 
YORKSHIRE DR 
YUBA PL 


